PIEDMONT i
PUBLIC SCHOOLS Piedmont, OK 73078

® 405.373.231
(3] piedmontschools.org

Regular Board Meeting
Board of Education
June 27, 2024 at 6:00 p.m.
Piedmont Learning Center and Administration Office
Board Room/Conference Room
615 Edmond Road NW
Piedmont, Oklahoma 73078

I. PROCEDURAL ITEMS
A. Layne Jones called the meeting to order at 6.00 p.m.
B. Derek Jones called roll:

Name: Present Absent
Neal Cast X
Jerrod Moser
Derek Jones

Katie Cornman

XX X} X

Layne Jones

C. Katie Cornman led the flag salute and prayer.

Additional Admin/others present:

Patricia Balenseifen, Lisa Campbell, Matt Bilyeu, Jennifer Fuller, Mark Melton, Erik Ford,

Dayton Garrett, Darnell Zook, Stacy Johnstonbaugh, Joey Mason, Brandon Rakestraw, Scott
McCall, Chris Johnstonbaugh

II. PUBLIC PARTICIPATION
Pursuant to Board Policy BED-R, members of the public shall be allowed to attend all
meetings of the board of education. In addition, the board of education will have an
item on every regular board meeting agenda that affords citizens the right to speak.
Any individual wishing to address the board shall sign in with the board minutes clerk
prior to the start of the meeting. The president of the board will then acknowledge only
those individuals whose names are listed to address the board. The board will set a
maximum time of twenty-one minutes at each regular meeting for public comment.
Those wishing to speak will be limited to three minutes. Speakers will be allowed to
address the board in the order they signed in with the board minutes clerk. The



III.

president of the board may extend the time limits if necessary.

There was none.

BUSINESS ITEMS
A. Discuss and take possible action regarding assistant concession stand manager stipend for

Miranda Buchanan - $6,000 for FY25

Jerrod Moser made a motion to approve the concession stand manager stipend for
Miranda Buchanan - $6,000 for FY25. Derek Jones seconded the motion. The votes
were recorded as follows:

Jerrod Moser Yes

Derek Jones Yes

Katie Cornman Yes

Layne Jones Yes
Motion passed.

Board members asked how the concession manager duties were handled in the
past. Chief Operations Officer, Matt Bilyeu explained that the football coach
managed concessions in previous years. The role of the concession manager has
expanded as concessions are now available during spring sports and the football
coach can no longer fill that role.

Discuss and take possible action regarding agreement with Standley Systems for
digitalization and storage of personnel files. $22,598.15

Layne Jones made a motion to approve the agreement with Standley Systems for
digitalization and storage of personnel files. $22,598.15 Katie Cornman seconded
the motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Board members asked if the expense was one-time or if there were recurring
charges. Chris Johnstonbaugh with Standley Systems explained there are start-up



expenses to set up and train how to use the digital file system. It also includes
scanning of existing files. He said the files will remain the property of Piedmont
Schools. The annual fee will be substantially less for future years.

Discuss and take possible action regarding F'Y25 Rates of Pay for incremental services not
covered in contract or extra duty

Katie Cornman made a motion to approve the FY25 Rates of Pay for incremental
services not covered in contract or extra duty. Jerrod Moser seconded the motion.
The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Chief Human Resources Officer, Patty Balenseifen explained that evaluation
showed there was a wide range of pay for different sports or clubs being paid out
of activity funds. Standardization of rates of pay was needed for equity purposes.

Discuss and take possible action regarding Professional Recycler’s FY25 donation
bin agreement

Derek Jones made a motion to approve Professional Recycler’s FY25 donation bin
agreement. Jerrod Moser seconded the motion. The votes were recorded as

follows:
Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Board members asked for clarification of logistics. The bins will be located at each
school and will accept clothing and small household item donations. Bins will be
picked up weekly.



E. Discuss and take possible action regarding Memorandum of Understanding with
Maryville University for Speech Language Pathologist clinicals.

Layne Jones made a motion to approve Memorandum of Understanding with
Maryville University for Speech Language Pathologist clinicals. Derek Jones
seconded the motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Dr. Eichelberger explained there is a student in the area that will be completing
their SLP clinicals in the district.

F. Discuss and take possible action regarding University of Central Oklahoma
partnership agreement for Teacher Education Program for FY25

Jerrod Moser made a motion to approve the University of Central Oklahoma
partnership agreement for Teacher Education Program for FY25. Katie Cornman
seconded the motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.
Dr. Eichelberger explained this is the student teacher partnership with UCO.

G. Discuss and take possible action regarding Oklahoma Public School Resource
Center membership proposal - $2,500 for FY25

Jerrod Moser made a motion to approve the Oklahoma Public School Resource
Center membership proposal - $2,500 for FY25. Derek Jones seconded the motion.
The votes were recorded as follows:



Jerrod Moser Yes

Derek Jones Yes

Katie Cornman Yes

Layne Jones Yes
Motion passed.

Dr. Eichelberger explained the membership includes free professional development
for faculty meetings and the benefits should exceed the cost of the membership.

Discuss and take possible action regarding District Policy FE-S Student Transfers

Layne Jones made a motion to approve the District Policy FE-S Student Transfers.
Derek Jones seconded the motion. The votes were recorded as follows:

Jerrod Moser Yes

Derek Jones Yes

Katie Cornman Yes

Layne Jones Yes
Motion passed.

Dr. Eichelberger explained the revision is due to 2024 legislative changes which
state that intra-district transfers must be included in district transfer capacities.
Since all the sites are over capacity, the change will not impact the district.

Discuss and take possible action regarding Commercial Driver’s License (CDL)
Instructor job description

Layne Jones made a motion to approve the Commercial Driver’s License (CDL)
Instructor job description. Derek Jones seconded the motion. The votes were
recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes

Layne Jones Yes



Motion passed.

Transportation Director, Joshua Critchfield recently became certified to administer
CDL tests. He will no longer be able to conduct the CDL training so that role will
need to be filled. Dr. Eichelberger stated, with board approval, Alicia Harmening
would take on CDL training duties in addition to her current role. Board members
asked if other districts have CDL testing and training staff on site. A few local
districts do have the internal staff performing these duties and Dr. Eichelberger
believes having staff on-site will benefit the district.

Discuss and take possible action regarding Oklahoma Building Services FY25
janitorial services agreement - $93,500 per month FY25

Jerrod Moser made a motion to approve the Oklahoma Building Services FY25
janitorial services agreement - $93,500 per month FY25. Layne Jones seconded the
motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Board members asked for verification that the agreement doesn’t affect district
staff members. Matt Bilyeu confirmed the janitorial services are outsourced and
this is a change in vendors only.

Discuss and take possible action regarding School-Approved Communication
Applications in response to Oklahoma House Bill 3958

Derek Jones made a motion to approve the School-Approved Communication
Applications in response to Oklahoma House Bill 3958. Jerrod Moser seconded the
motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes

Layne Jones Yes



Motion passed.

Dr. Eichelberger explained that recent legislation requires districts to approve
communication platforms that staff are allowed to use with parents and students.
The law specifies that employees that use a different form of communication with
students would be suspended until further investigation. Board members discussed
which of the 4 platforms are already implemented - BandApp and GoogleSuites.
Parent Square/Remind will be in place prior to the start of the school year. School
email is a part of GoogleSuites so it is already approved. Dr. Eichelberger said the
law is intended to safeguard against communication outside of district approved
platforms where communication is housed on our servers so we have the ability to
investigate if needed.

Discuss and take possible action regarding Department of Rehabilitation School Work
Study FY25 agreement

Jerrod Moser made a motion to approve the Department of Rehabilitation School
Work Study FY25 agreement. Layne Jones seconded the motion. The votes were
recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Executive Director of Special Services, Scott McCall said this is a companion
agreement to the DRS Work Training that was approved by the board in May. This
allows students 16 years or older to participate in a work site learning program
where the student is paid directly and the reimbursement is requested.

. Discuss and take possible action regarding Coryell Roofing Estimate for Middle
School Roof - $266,022.50 FY25

Jerrod Moser made a motion to approve Coryell Roofing Estimate for Middle
School Roof - $266,022.50 FY25. Layne Jones seconded the motion. The votes

were recorded as follows:

Jerrod Moser Yes



Derek Jones Yes
Katie Cornman Yes

Layne Jones Yes

Motion passed.

Brandon Rakestraw with Coryell Roofing said they had prioritized roofing projects
and there were funds left from insurance claims which are being used for the
Middle School roofing project. Board members asked what other roofing projects
were pending. Mr. Rakestraw said the High School has a couple of sections that
will need to be repaired.

Discuss and take possible action regarding Coryell Roofing Estimate for Piedmont
Elementary Roof - $209,565.62 FY25

Jerrod Moser made a motion to approve Coryell Roofing Estimate for for
Piedmont Elementary Roof - $209,565.62 FY25. Layne Jones seconded the
motion. The votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Piedmont Elementary roofing project was the next in prioritization. Board
members clarified that the funds to repair were leftover from insurance claims. Mr.
Rakestraw confirmed that was correct.

Discuss and take possible action regarding Red Rover Time-Tracking Management
agreement - $19,000 FY25

Jerrod Moser made a motion to approve Red Rover Time-Tracking Management
agreement - $19,000 FY25. Layne Jones seconded the motion. The votes were
recorded as follows:

Jerrod Moser Yes

Derek Jones Yes



Katie Cornman Yes

Layne Jones Yes

Motion passed.

Jennifer Fuller, Chief Financial Officer said Red Rover was selected due to it being
able to integrate with ADPC financial software. The district currently still uses
Frontline for absence and substitute management. Red Rover would initially only
be used for timesheet management. Employees would use fobs at kiosk in
buildings or WIFI to track time. Board members asked what other districts use Red
Rover. Putnam City and Bethany are two metro districts that currently use Red
Rover. Attractive features include automated login from the application and can
also be used for seasonal workers and it would eliminate timesheets.

IV. CONSENT AGENDA

Discuss then vote to approve all consent items. These items may be approved by
one board motion unless any board member desires to have a separate vote on
any or all of these items.

June 10, 2024 regular board meeting minutes

Treasurer’s report

Budget report

Encumbrance report FY24

Encumbrance report FY25

Encumbrances — Attachment A (Amended provided at board table)

Activity fund report

FY25 Fundraiser Purposes and Expenditures

Oklahoma Schools Insurance Group (OSIG) 2024-2025 renewal — Property
Insurance - $1,244,738)

Accufax Background Screening 2024-2025 agreement renewal - $24.95 per screening
Shannan Frohock, Deaf-Hard of Hearing Consultant - 2024-2025 agreement
renewal $70 per hour

“mommUOwp
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Sodexo Food Service Management 2024-2025 agreement renewal

BSN Under Armour 2024-2025 agreement renewal

SHI Adobe Creative Cloud 2024-2025 subscription renewal - $5,859.72
Mercy Athletic Trainer 2024-2025 agreement renewal

mOZECL

Istation Services 2024-2025 reading enhancement subscription agreement renewal
- $61,199
Overnight trip requests — Attachment D

o~

Jerrod Moser made a motion to approve Consent Agenda [tems A - Q including the
amended Encumbrances - Attachment A which was provided at the board table.
Layne Jones seconded the motion. The votes were recorded as follows:



Jerrod Moser Yes

Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Layne Jones asked what the name of the previous vendor that was used for
background checks. Lisa Campbell, Assistant Principal, said the vendor was TLO
TransUnion and recalled it was a lengthy process to implement the background
check process.

V. FINANCIAL REPORT

Jennifer Fuller reported there were still some open encumbrances which are
referred to as reserves, typically utilities, etc. that will not be billed until after June
30th. She said the year ended with General Fund being $3.7 million to the good
due to over collections. The Building Fund was $5.8 million over collections.
Child Nutrition - $240,000, Bond Fund - $2.8 million over projections and the
Sinking Fund was $525,000 better than projected ending balance.

Looking to the next school year, the district is projected to have a carryover of $5.6
million. The auditor will confirm the actual figures in July. Board members asked
if the carryover was more than originally budgeted. Jennifer Fuller confirmed that
to be correct. Dr. Eichelberger said even with hiring additional staff and
implementing new programs, he was ecstatic with the carryover. Layne Jones said
he was aware that patrons and staff had some concerns about the solvency of the
district and that the figures show the district is in good financial shape. He said it
was a good year and the financial graphs are very helpful. Mr. Moser agreed.

VI. EXECUTIVE SESSION

A.

Vote to convene or not to convene into executive session to discuss employment
as listed on the amended Attachment C. 25 O.S. § 307(B)(1)

Layne Jones made a motion the board should not convene in executive session to

discuss employment as listed on the amended Attachment C. Jerrod Moser
seconded the motion. The votes were recorded as follows:

Jerrod Moser Yes
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VII.

VIIIL

IX.

Derek Jones Yes

Katie Cornman Yes
Layne Jones Yes
Motion passed.
ACTION ITEM

A. Discuss and take possible action on employment as listed on the amended Attachment C.

Katie Cornman made a motion to approve employment as listed on the amended
Attachment C. Derek Jones seconded the motion. The votes were recorded as

follows:
Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes

Motion passed.

Jerrod Moser asked about bus driver staffing. Matt Bilyeu, Executive Director of
Operations said Transportation staffing numbers were healthy. Dr. Eichelberger said the
investment of paying $20+ per hour for bus drivers when other districts are paying about
$17.50 has made it easier to attract more bus drivers. He said it was a benefit of the district
being in a healthy financial position.

NEW BUSINESS

Discussion and possible action regarding new business. This business, in accordance
with 25 O.S. Section 311 (A)(9), is limited to any matter not known about or which
could not have been reasonably foreseen prior to the time of posting this agenda.

There was none.

SUPERINTENDENT’S REPORT

Dr. Eichelberger reviewed the new organization chart with board members. The changes make
the distribution of responsibilities is more balanced. The organizational chart is on the website.
He provided an update on construction. Stone Ridge will have two additional portables to keep
class sizes down until getting the six new classrooms and storm shelter approved in the bond.
The new Black Box Theatre renderings will be completed in early July and bidding will occur in
July. Lingo Construction, who will manage the project, estimates that construction will begin in
August or September. The goal is to have it completed before the end of the year. Lingo is
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working on preliminary civil surveys and utility coordination for the new elementary school.
Stacy Group is developing drawings including electrical and sewer so companies can bid from
the drawings. Similar timeline for the new intermediate school with the drawings for bids to be
completed by the end of 2024.

X. ADJOURNMENT

At 6:50 p.m., Jerrod Moser made a motion to adjourn. Derek Jones seconded the motion. The
votes were recorded as follows:

Jerrod Moser Yes
Derek Jones Yes
Katie Cornman Yes
Layne Jones Yes
Motion passed.
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[, the undersigned, Minutes Clerk of the Board of Education of Piedmont Independent School District
No. Twenty-Two of Canadian County, Oklahoma, do certify that prior to December 15, of the last
calendar year, the date, time, and place of this regular meeting was filed in the office of the County
Clerk of Canadian County.

[ also certify that at least 24 hours prior to the meeting, excluding Saturday, Sunday and holidays, notice
of the time, place and agenda of this meeting was posted on the Piedmont Public Schools website and

also in prominent public view at the location of the meeting.
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Attachment A
Encumbrances 2023-2024

Accounts Payable Payroll
Fund PO #s Amount Fund PO #s Amount
11 | General Fund 801-803 $6,564.68 |11 | General Fund | 70000-71720 $37,521,469.60
21 | Building Fund 108-109 $29,576.00 | 21 | Building Fund | 70000-70011 $326,865.82
22 | Child Nutrition 16-17 $155,144.52 | 22 | Child Nutrition $
32 | Bond 31 $
33 | Bond 32 $
TOTAL $191,285.20 PAYROLL TOTAL $37,848,335.42
GRAND TOTAL $ 38,039,620.62
Encumbrances 2024-2025
Accounts Payable Payroll
Fund PO #s Amount Fund PO #s Amount
11 General Fund 1-146 $5,330,460.35 | 11 | General Fund $
21 | Building Fund 1-33 $3,887,245.62 | 21 | Building Fund $
22 | Child Nutrition 1-3 $2,068,040.00 |22 | Child Nutrition $
32 | Bond 32 1-3 $ 807,000.00
33 | Bond 33 $
41 | Sinking 41 1 $9.628.,850.00

TOTAL

$ 21,721,595.97

PAYROLL TOTAL

GRAND TOTAL § 21,721,595.97
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Attachment B
Contract/Agreements
New/Renewals for FY 25

Business Items

A. Buchanan Assistant Concession Manager Stipend- $6,000 FY25

B. Standley Systems - Digitize & Store Personnel Files - $22,598.15 FY25

D. FY25 Professional Recycler’s FY25 donation bin agreement

E. MOU Maryville University - SLP Clinicals

F. UCO Teacher Educator Program partnership agreement

G. Oklahoma Public School Resource Center membership proposal - $2,500 FY25

J. OBS Janitorial Services agreement - $93,500 per month FY25

L. DRS Work Study Agreement FY25

M. Coryell Roofing Middle School estimate - $266,022.50

N. Coryell Roofing Piedmont Elementary North Hall estimate - $209,565.62

O. Red Rover Time Tracking Management agreement - $19,000 FY25

Consent Agenda Items

[. OSIG Property Insurance Renewal - $1,244,738 FY25

J. Accufax Background Check Renewal - $24.95 per FY25

K. Shannan Frohock - Hearing-Deaf Consultant Renewal - $70 per hour

L. Sodexo Food Service Management Renewal - FY25

M. BSN Under Armour Agreement Renewal - FY25

N. SHI Adobe Creative Cloud Subscription Renewal - $5,859.72 FY 25

O. Mercy Athletic Trainer Amendment/Agreement Renewal - FY25

P. Istation Reading Enhancement Subscription Quote Renewal - $61,199 FY25
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Attachment C

Employment (Amended)
Last Name First Certified Site/Assignment New/Existing Effective
Name Professional Date
Support
Adjunct
Hourly/Daily
Blagg Emily Adjunct MS/Soccer & Cross Existing 08/08/2024
Country
Bousquet Jeremy Support Maintenance/ HVAC New 07/01/2024
Assistant
Bryant Angel Professional HS/Licensed Behavioral Existing 08/08/2024
Health
Dalzell Lisa Support ECC/Paraprofessional Existing 08/12/2024
(Return from LOA)
Dawson Megan Certified PI/5th Math-Science Existing 08/08/2024
Gillaspy Michelle Certified HS/Biology-Chemistry Existing 08/08/2024
Guertler Deavon Certified PI/English & Social Existing 08/08/2024
Studies (Return from LOA)
Hampton Dalton Adjunct MS/Basketbal-Baseball Existing 02/13/2024
Minter Julia Certified ECC/Art Existing 08/08/2024
Nedbalek Carolyn Support ECC/TA Existing 08/12/2024
Olson Mitch Hourly D/Summer Bus Barn New 05/20/2024
(Correction from Previous
Month)
Parker Andrea Certified ES/3rd Grade Existing 08/08/2024
Wilkinson Jamee Certified SR/3rd Grade New 08/08/2024
Resignations/Retirements/Leave of Absence
Last Name First Certified Site/Assignment Effective
Name Professional Date
Support
Adjunct
Chesser Kimberly Hourly PES/Recess Lunch Monitor 05/17/2024
Christensen Erica Hourly PES/Recess Lunch Monitor 05/17/2024
Luevano Brenda Support CCC /TA *Rescinded 06/24/2024
Munger Robin Certified PI/Math & Science (Resign from LOA) 05/20/2024
Strahan Jean Contract Transportation/Driver 05/17/2024
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Title Changes

Last Name First Current Title Revised Title Effective Date
Name
Harmening Alicia Administrative Assistant CDL Instructor 07-01-2024
Figueroa-Gibson | Jennifer | Administrative Assistant Human Resources Specialist 07-01-2024

Summer Sports Camp Extra Duty Assignments

Last Name First Name Sport/Camp

Attalla Maci Girls Basketball Camp
Beale Brian Youth Advanced Skills Camp
Braggs Chris Youth Advanced Skills Camp
Caraballo Tanya Softball Camp
Crawford Joe Girls Basketball Camp
Crawford Kim Girls Basketball Camp
Dennard Camden 7th & 8th Volleyball Camp
Hughes Coleman Softball Camp
LaRue Logan Youth Advanced Skills Camp
Lopez Chelsea 7th & 8th Volleyball Camp
Lopez Mike 7th & 8th Volleyball Camp
McCaslin Keely 7th & 8th Volleyball Camp
Moss Lisa Softball Camp
Nance Tre Girls Basketball Camp
Stewart Cedar Girls Basketball Camp
Thornton Jessica 7th & 8th Volleyball Camp
Weaver Larry Girls Basketball Camp
Williams Tom 7th & 8th Volleyball Camp
Yanda Lance Girls Basketball Camp
Summer Pride Coaches

Last Name First Name Sport/Camp
Alsobrooks Christine Summer Pride
Attalla Maci Summer Pride
Baker Cassidy Summer Pride
Bakewell Jon Summer Pride
Beale Brian Summer Pride
Beck Kelly Summer Pride
Blagg Emily Summer Pride
Brown Todd Summer Pride
Bunce Candance Summer Pride
Caraballo Tanya Summer Pride
Cook Reece Summer Pride
Cope Summer Summer Pride
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Crawford Joe Summer Pride
Da Silva Bruno Summer Pride
Davis Kenyada Summer Pride
Dunshie Chris Summer Pride
Garrett Dayton Summer Pride
Hatfield Dirick Summer Pride
Heath David Summer Pride
Hughes Coleman Summer Pride
Kellett Keenan Summer Pride
Kline Jeff Summer Pride
LaRue Logan Summer Pride
Lopez Chelsea Summer Pride
Lopez Michael Summer Pride
McCaslin Keely Summer Pride
McCray John Summer Pride
Migl Cole Summer Pride
Mitchell Joe Summer Pride
Moore Allison Summer Pride
Morrison Tom Summer Pride
Moss Anthony Summer Pride
Moss Lisa Summer Pride
Nance Trey Summer Pride
Reaves Madison Summer Pride
Richardson Bailey Summer Pride
Rollins Kaleigh Summer Pride
Russell Riley Summer Pride
Sanbengi Chris Summer Pride
Santos Gabriel Summer Pride
Skokowski Adam Summer Pride
Stewart Cedar Summer Pride
Thompson Natalie Summer Pride
Thornton Jessica Summer Pride
Weaver Larry Summer Pride
Whiteman Dayton Summer Pride
Williams Tom Summer Pride
Wright Eric Summer Pride
Wright Eric Summer Pride
Zeno Zach Summer Pride
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Attachment D
Overnight Trip Requests

FY25
Site Group/Club Destination Event Dates of Travel | Staff Traveling
High School Staff Member Chicago, IL National Council | 09-24-24 thru Deanne Strothers
of Teachers of 09-28-24
Math Conference
High School Volleyball Team | Stillwater, OK Stillwater 09-20-24 thru Tom Williams,
Volleyball 09-21-24 Keely McCaslin,
Tournament Chelsea Lopez
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