
2023-2024 SRE Literacy Plan 

The mission of St. Rose Elementary School is to empower students to reach their full potential and 

become life-long learners in order to make a positive impact on society. 
 

1. 1. Respond to evidence of student learning through intervention, extension, and enrichment. 

a. Support teachers in responding to screener, diagnostic and curricula data 

b. Intervene with strategic, intensive, in the moment feedback and support during instruction 

c. Collaborate to determine the students' greatest needs using the core and intervention strategies 

to provide instructional support directly aligned with the student’s skill deficit and grade-level 

standard. 

d. Create opportunities for acceleration for all students particularly for those who are on or above 

grade level  

e. Allow teachers/interventionists to frontload by assessing students with upcoming units to determine 

where  

instruction will be needed the most 
 

2. Build capacity of school to support the implementation of Professional Learning Communities 

a. Select participants to become certified turnaround trainers through the Coaching Academy (6 

days of training through Solution Tree) and debrief learning with the Guiding Coalition 

b. Develop a school based Guiding Coalition to engage  in ongoing professional learning (book: 

Learning By Doing/articles) 

c. Establish and refine the roles of the school Guiding Coalition 

d. Meet monthly  to support team learning and build capacity 

e. Begin implementing protocols and processes of PLCs  

 

3. 3.  Respond to evidence of student learning through intervention, extension, and enrichment.  
a. Support teachers in responding to curricula data 

intervene with strategic, intensive, in the moment feedback and support during instruction 

b. Collaborate to determine the students' greatest needs using the core and intervention strategies 

to provide instructional support directly aligned with the student’s skill deficit and grade-level 

standard. 

c. Create opportunities for acceleration for all students particularly for those who are on or above 

grade level  

d. Allow teachers/interventionists to frontload by assessing students with upcoming units to 

determine where instruction will be needed the most 
 

 


