
Process Improvement Meeting Agenda ς8/19

ÅMEVA Mission and Vision.

Å¦ƴŘŜǊǎǘŀƴŘƛƴƎ a9±!Ωǎ ŎƻǊŜ ǇǊŀŎǘƛŎŜǎΦ 

ÅMEVA is a high performing public charter school. 

ÅSY-2024/2025 Opportunities. 

ÅStrategic Goals ςReading Growth and Math Proficiency. 

ÅWin over the student initiative ςStephanie Emery.

ÅAnnual Compliance Training ςStephanie Emery. 

ÅLiteracy Grant Presentation ςMelissa Dubovik. 

ÅProgress Monitoring: Panorama Student Survey data ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ 

ÅEvidence-Based Practice: High Quality Tutoring ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ

ÅProfessional Opportunities ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ

ÅClassroom Video Sharing Tips and Tricks ςDon Fournier.

ÅDraft MEVA SY-2024/2025 Assessment Calendar.

ÅOther and next Process Improvement Meeting on Monday, August 26th, 3:00 pm. 



MEVA Mission and Vision

School Mission: 

aŀƛƴŜ ±ƛǊǘǳŀƭ !ŎŀŘŜƳȅΩǎ όa9±!ύ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŘŜǾŜƭƻǇ eachǎǘǳŘŜƴǘΩǎ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭ ǿƛǘƘ ƭŜŀǊƴŜǊ-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) ǿƛǘƘ ǎǇŜŎƛŦƛŎ ƭŜŀǊƴƛƴƎ Ǝƻŀƭǎ ǘƻ ƳŜŜǘ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎΦ 
a9±!Ωǎ ǊƛƎƻǊƻǳǎ ŎǳǊǊƛŎǳƭǳƳ ƛǎ alignedto the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
preparedfor college or other postsecondary career training opportunities



¦ƴŘŜǊǎǘŀƴŘƛƴƎ a9±!Ωǎ /ƻǊŜ tǊŀŎǘƛŎŜǎ

ü1. Win over students and their families to the MEVA mission and vision by 
providing excellent service. Thoughtful and consistent communication is 
the foundation of building successful rapport with our families and 
students.
ü2. Execute our individualized, continuous cycle of assessment, instruction, 

and support, without disruptions.
ü3. Prioritize innovative, data-driven, problem solving and process 

improvement through faculty collaboration, maintaining the cadence of 
regular large and small group team meetings, building on proven 
structures. 
ü4. Utilize virtual telecommunication venues to the maximum extent 

possible to facilitate equitable teaching and learning, and to maintain an 
accessible school community. 



As a result of our 
unwavering focus 

on, and 
understanding of, 

core practices that 
drive our 

decisions, MEVA is 
a high performing 

public charter 
school.

Academically;

Operationally; and

Financially. 

MEVA is meeting/exceeding its performance 
measures and accomplishing its mission and vision. 

MEVA has a plan to sustain its results. 



SY-2024/2025 Opportunities

×Given our successful outcomes over the past four years, MEVA has 
the most to gain by sharpening the execution and understanding of 
our core practices, while continuing to build innovative, data-driven, 
solutions on top of our proven structures. 

×Current MEVA improvement initiatives focus on refining Multi-Tiered 
System of Supports (MTSS), advisory groups, course feedback, and 
live session discussion and extension activities. 

×We are aiming for consistency across grade levels, with respect to 
ǎǘǳŘŜƴǘǎΩ ƎǊƻǿǘƘ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘ ƛƴ ƳŀǘƘΣ ǊŜŀŘƛƴƎΣ ŀƴŘ ƭŀƴƎǳŀƎŜ 
usage, as well as their perceptions of school climate.  



MEVA Strategic Goals ςReading Growth 



MEVA Strategic Goals Revisited ςMath Proficiency 



Essential Questions  

For MEVA students,

ÅWhat are the drivers of reading growth and math proficiency? 

ÅWhat evidence-based practices will we train and utilize?

ÅHow will we monitor (and communicate) our progress towards 
accomplishing the two strategic goals of reading growth and math 
proficiency? 





Win Over the Student! 

Without our Students there would be no MEVA!

Thoughtful and consistent communication is the foundation on building 

successful rapport with our families and students.

Immediate intervention has been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Win Over & Rapport

ÅWin Over: is a proactive approach/mindset. Win ñbackò is more reactive and is also 

needed in some cases, like in progress withdrawals as an example.

ÅRapport Definition: 

ÅThe Merriam-Webster Dictionary defines Rapport as; a friendly, harmonious relationship 

especially: a relationship characterized by agreement, mutual understanding, or empathy that makes 

communication possible or easy.

ÅGoogle Dictionary - Examples of Further Meaning; 

Å1. Rapport is a good sense of understanding and trust. 

Å2. A close and harmonious relationship in which the people or groups concerned understand each other's 

feelings or ideas and communicate well. Example, "she was able to establish a good rapport with the 

children"



Communication

ÅIn ALL Cases; 

ÅCommunication should always exhibit compassion, empathy and kindness. 

ÅBe an effective communicator, timely and responsive. 

ÅExhibit a willingness to help and serve our families well. 

ÅNever forget to share the vast opportunities we have at MEVA to support 

our students!



Withdrawal Mitigation Process

ÅAsk why? ð Use phrases like, òBefore you withdraw, tell me about your reason. There may be something 
we can do for you.ó

ÅListen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

ÅAs you listen, empathize ð Understand their position and their feelings. Many times, families or students 
have been thinking about withdrawal for a while.

ÅAdvocate for MEVAõs programs ð Share information on our clubs, self-paced options, and student 
support opportunities. See if they are willing to have a team meeting to talk over work credit options, early 
college opportunities, and so much more. Some students may qualify for early graduation.

ÅDocument, document, document ð your mitigation efforts in contact logs within Infinite Campus, then 
submit a òRapid Responseó form below.  Familiarize yourself with the form selections to be aware of the 
kinds of barriers that lead to withdrawals.

ÅLink to the form: 24-25 Rapid Response (Intervention) Form 

https://forms.gle/RETTejskmcEHqG3P7


Vector Training Link: 

https://meva-me.safeschools.com/  

Compliance Trainings 

Å Prioritize mandatory trainings when working in 
Vector.

Å We will continue our MEVA swag drawings, for those 
who complete trainings within the due dates.

Å Thanks to the individuals who completed 100% of 
their Vector trainings already!! YOU ARE CHAMPS!

https://meva-me.safeschools.com/


Literacy Grant 
Summer 2024

Melissa Dubovik



Unpacked 
Standards

Day 1 In Groups





çŀÿƏ e ĘŧŠƏńŠƔĢĞ Əŧ Ʃŧƃŕ ŧŠβ



What I focused on after unpacking

- Discussion Questions

- Ways for students to explain their 

understanding of the concepts they will be 

learning in Geometry.

- Open response questions within Exams, 

worksheets and discussion questions. 


