
Budget Summary  Report for GALVESTON ISD
2023 - 2024  Actual Budget 2024 - 2025  "Proposed" Budget

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Aggregrate 
Expenditures

Per Pupil 
Expenditures

Instruction Instruction
11 Instruction $38,469,733 $5,985 11 Instruction $40,244,540 $6,278

12

Instructional 
Resources, Media 
Services $362,542 $56 12

Instructional 
Resources, Media 
Services $324,304 $51

13

Curriculum 
Development & Staff 
Development $396,229 $62 13

Curriculum 
Development & Staff 
Development $382,559 $60

95

Payment to Juvenile 
Justice AEP $0 $0 95

Payment to Juvenile 
Justice AEP $0 $0

Total: $39,228,504 $6,103 Total: $40,951,403 $6,389

Instructional 
Support

Instructional 
Support

21
Instructional 
Leadership $1,945,064 $303 21

Instructional 
Leadership $1,683,262 $263

23 School Leadership $4,184,238 $651 23 School Leadership $3,705,590 $578

31

Guidance & 
Counseling, 
Evaluation $2,388,214 $372 31

Guidance & 
Counseling, 
Evaluation $2,449,917 $382

32 Social Work Services $298,143 $46 32 Social Work Services $187,355 $29
33 Health Services $894,969 $139 33 Health Services $836,517 $131

36

Co-curricular/ Extra-
curricular Activities $2,236,826 $348 36

Co-curricular/ Extra-
curricular Activities $2,045,959 $319

Total $11,947,455 $1,859 Total $10,908,600 $1,702
$0

Central 
Administration

Central 
Administration $0

41
General 
Administration $3,114,886 $485 41

General 
Administration $3,374,289 $526

41                          
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $0 $0

41                          
Publish 

Required 
Notices

Expenditures to 
publish all statutorily 
required public 
notices in the 
newspaper by the 
school district or their 
representatives. $0 $0

41                          
Lobbying

Expenditures for 
"directly or indirectly 
influencing or attempy 
to influence the 
outcome of legislation 
or administrative 
action as those terms 
are defined in Section 
305.002, Government 
Code." $1,500 $0

41                          
Lobbying

Expenditures for 
"directly or indirectly 
influencing or attempy 
to influence the 
outcome of legislation 
or administrative 
action as those terms 
are defined in Section 
305.002, Government 
Code." $4,000 $1

Total: $3,116,386 $485 Total: $3,378,289 $527
District 
Operations

District 
Operations

51
Plant Maintenance & 
Operations $9,748,230 $1,517 51

Plant Maintenance & 
Operations $9,916,273 $1,547

52
Security and 
Monitoring $1,382,828 $215 52

Security and 
Monitoring $1,368,121 $213

53 Data Processing $2,118,041 $330 53 Data Processing $2,223,730 $347

34
Student 
Transportation $3,685,973 $573 34

Student 
Transportation $3,600,711 $562

35 Food Services $0 $0 35 Food Services $0 $0
Total: $16,935,072 $2,635 Total: $17,108,835 $2,669

Debt Service Debt Service
71 Debt Service $22,930,234 $3,567 71 Debt Service $24,762,109 $3,863

Other Other
61 Community Service $888,876 $138 61 Community Service $801,400 $125

81
Facilities Acquisition   
and Construction $75,000 $12 81

Facilities Acquisition   
and Construction $75,000 $12



91

Contracted 
Instructional Services 
Between Public 
schools $32,715,726 $5,090 91

Contracted 
Instructional Services 
Between Public 
schools $35,990,209 $5,615

92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0 92

Incremental Cost 
Associated with 
Chapter 41 School 
Districts $0 $0

93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $42,875 $7 93

Payments to Fiscal 
Agents for Shared 
Service Arrangements $27,850 $4

97
Payments to Tax 
Increment Funds $0 $0 97

Payments to Tax 
Increment Funds $0 $0

99

Inter-government 
charges not Defined in 
Other codes $998,524 $155 99

Inter-government 
charges not Defined in 
Other codes $800,000 $125

Total: $34,721,001 $5,402 Total: $37,694,459 $5,881

Grand Total: $128,878,651 Grand Total: $134,803,695

Difference $5,925,044
Percent Change 4.60%


