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Mission
The Sudbury Public Schools strive to enable all students to reach their intellectual and personal potential. The school system, 
in partnership with families and the community, will work with integrity and respect to realize the shared vision of enabling 
students to become lifelong learners and effective contributors of society.

Vision
We are committed to excellence in educating students to be knowledgeable, creative, independent thinkers who are caring 
collaborative members of the school and wider communities.

Equity Statement
● Sudbury Public Schools are committed to welcoming, affirming, and celebrating all students, staff, and families.
● Sudbury Public Schools are committed to creating and sustaining a culture that promotes advocacy, equity, and justice 

for marginalized groups who have been systematically oppressed and excluded.
● Sudbury Public Schools are committed to an anti-bias and anti-racist education that includes

and values the perspectives and histories of diverse peoples.



SPS School Committee FY25 Budget Timeline
Sept.21-Nov.7
Superintendent meets 
with Departments and 
Building Principals to 
discuss overall needs, 
including building 
requests for supplies 
and staffing needs.

Oct. 1st
Enrollment 
projections 
from 
NESDEC

Oct. 24
SALT Meeting
Budget Process  
Review

Nov. 20
School Committee
Discuss and 
prioritize initiatives 
from the Strategic 
Plan

Dec. 5 
SALT Meeting 
Discuss and 
prioritize needs

Dec. 5
Presentation 
to Fin Comm
“Budget 
Pressures”

Dec. 7
School 
Committee 
Meeting 
Budget Review

Dec. 11
School 
Committee  
Meeting
Budget Review

Dec. 18
School 
Committee 
Meeting 
Budget 
Hearing

Dec. 21
School Committee 
Meeting 
Vote School 
Committee Budget

Additional Operating Budget Meetings
February 15: Fin Com Budget Hearing
May 6: Annual Town Meeting

Dec. 4 
School 
Committee 
Meeting 
Review draft 
line item 
budget



Budget Building

NEW STRATEGIC INITIATIVES
Any new initiatives related to the District’s Strategic Plan that are included.

LEVEL SERVICES
All curriculum and programs are included.

CONTRACTUAL OBLIGATIONS
Meeting all contractual obligations are required.

ENROLLMENT CONSIDERATIONS
Baseline budget is based on current student needs and 

projections.



FY25 NESDEC ENROLLMENT PROJECTION

The FY25 Budget is based on 2503 students.



FY25 Elementary Classroom Sections
FY24 FY25 +/-

Haynes 19 19 0

Loring 21 21 0

Nixon 17 17 0

Noyes 24 24 0

Total 81 81 0

We are building a budget to educate 2503 K-8 students, 
in addition to preschool students.



Base Budget
FY24 Positions supporting Student 
needs and recovery

BCBA, Special Education Teacher, Guidance Counseling, ABA Tutors, and Mental Health Supports (7.4 FTE)

Summer Programming Continue SPS Summer Program within the Operating Budget (FY24 SMILE - 184 students and EXPLORE - 129 
students)   

General Education Supports & 
Programming

MS Health and Wellness Teacher, School Support Specialist & Tutors, MS Executive Functioning Teacher, ELA 
Curriculum Materials & PD, MS Science Curriculum Pilot Materials & PD, Grade 8 Number Theory, Grade 7 Math 
Enrichment  

Online Subscriptions Online curricular materials, benchmarking tools, and operational subscriptions



FY25 Budget Drivers

Steps and Lanes* $423,667

Cost Of Living Adjustment (2%) $429,667

Enrollment Driven Increases Potential Additional Classroom Sections

Additional Staffing Special Education Support Staff

Positions Funded by 
ESSER & ARPA Grants

Absorb Recovery Supports & Resources in Base Budget

*Salary differential based upon experience and education.



Tier I Budget Initiatives

Enrollment Driven Increase Enrollment changes at the schools have pushed class sizes close to the guidance in several cases. We have also seen an 
increase in enrollment necessitating an increase in administrative supports. (2.0 Classroom FTEs @ $77,000 and .5 Assistant 
Principal @ $60,000)

Curriculum Updates: PD and Resources Professional development, instructional materials, and student resources to implement recommendations of Curriculum 
Review teams.  Focus FY25 & FY26: elementary ELA, MS Science

UDL Retrofit of Classrooms Equip classrooms with Universal Design for Learning Supports, e.g. interactive panels and audio assist devices ($100,000 per 
year,  using a 5 year cycle) 

PD Stipends Stipends to support teacher leadership in the areas of professional development and curriculum implementation (Full 
Implementation $120,000)

Early Childhood Expansion Expand the preschool program to include longer and more flexible sessions (Year 1 - $37,441 Y2 - $15,157)

Expansion of Project-Based Learning 
Opportunities 

Integrated instructional experiences that provide students with the opportunity to connect learning to real-world applications



Budget Tiers
Budget tiers reflect district needs, priorities, and potential future initiatives.

Base
Tier 1

Tier 2

BASE BUDGET ● Enrollment Driven Increase
● Curriculum Updates: PD and 

Resources
● ELA Curriculum Update & 

Resources
● Early Childhood Expansion
● PD Stipends
● UDL Retrofit of Classrooms
● Expansion of Project-Based 

Learning Opportunities 

● Equity Initiatives
● World Language Review
● TA Support for Kindergarten
● MS Summer Enrichment 

Programming
● Translation Tools
● Data Dashboard
● MS After School Supports and 

Activities

● FY24 Positions supporting 
Student needs and recovery

● General Education Supports 
& Programming

● Contractual Obligations
● Summer Programming
● Online Subscriptions

PRIORITY ITEMS
DEVELOPMENT



DESE Function Code



FY25 Budget Plan by DESE Object Codes

Department of Elementary and 
Secondary Education (DESE) 
Object Codes combine salary 
and non-salary amounts.



FY25 Budget Plan by DESE Object Codes (cont.)



14

General Fund Budget with 
Non-Operating Funding Sources

FY25 Expense (DOE Function Category)
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Grant FundingFY25 Federal and State Grants



Total FY22 Expenditure Forecast
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State Reimbursement, Revolving, 
Special Revenue Accounts

FY25 Other Funding Expense Assumption



The recommended FY25 budget of $45,785,871

● meets the academic and mental health needs of students

● fulfills our contractual obligations

● supports curriculum and instructional updates

● reflects increased operational costs




