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MARKET CONDITIONS AND BID RESULTS
Market Conditions

Market has remained stable and mostly favorable

A Cheney Hills Elementary (January 2020)
$28,500,000 Construction Budget

$27,047,000 Top Ranked Proposal
. $ 1,453,000 Construction Budget Balance
A Smithfield Elementary/High School Auditorium Upgrades (February 2020)
$25,400,000 Construction Budget

$25,213,000 Top Ranked Proposal
$ 187,000 Construction Budget Balance

A Pedestrian Bridge and Parking for Cheney Hills Elementary (March 2020)
$ 2,450,000 Construction Budget
$ 2,890,382 Top Ranked Proposal
($ 440,382) Construction Budget Balance




COVID-19 IMPACT

A School construction is an essential public works function so
projects have not stopped.

A Most of our projects are ground -up new schools so proximity of

. workers is a low concern.

A So far, little to no measurable effect on our new construction
projects.

A Materials could be an issue due to business closures and
shelter-in-place orders.




MASTER BUDGET SUMMARY

PROJECT DESCRIPTION BUDGET COMMITMENTS BALANCE

SMITHFIELD ES REPLACEMENT/HIGH SCHOOL AUDITORIUM UPGRADES $30,083,509 $27,515,578 $2,567,931
HALTOM MS AND RICHLAND MS REPLACEMENT $115,775,650 $105,497,727 $10,277,923
NEW PARTNER ELEMENTARY SCHOOL $33,697,163 $29,591,419 $4,105,744
SMITHFIELD MS GYM ADDITION $9.804,375 $9,456,954 $347,421
HVAC AND ROOFING UPGRADES $17,788,396 $4,076,284 $13,712,112
CONTROLLED ENTRY AT VARIOUS SCHOOLS $3,790,739 $3,673,378 $117,361
COLLEGIATE ACADEMY OF BIRDVILLE $204,398 $637,364 $267,034
PROJECT TOTALS| $211,844,230 $180,448,704 $31,395,526

2018 BOND BUDGET SUMMARY AMOUNT
PROJECT BUDGETS|  $211,844,230
GENERAL AND ADMINISTRATIVE BUDGET $2,415,434
APPROVED CONTINGENCY AND BUDGET TRANSFERS]  ($1,609,279)
TECHNOLOGY|  $40,152,105
PROGRAM TOTALS| $252,802,490

PROGRAM CONTINGENCY BALANCE| $7,237,395 |

Note: Remaining balances ae for project soft costs, furniture, fixtures, and equipment.



PROJECT UPDATES

CONTROLLED ENTRY AT 15 CAMPUSES
AArchitect: VLK

. AA replacement contractor is in place and the
projects are underway

AExpected completion summer 2020




PROJECT UPDATES

ROOFING

AArchitectlEngineer: VLK
. A North Ridge MS Kitchen (Complete)
A Birdville High School  (In Progress)




BIRDVILLE HIGH SCHOOL ROOFING
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PROJECT UPDATES

HVAC

AEngineer: EMA
A Hardeman ES
A Watauga MS
A Mullendore ES
A Smithfield MS
A Francisco ES
A North Oaks MS
A Birdville HS Art Lab

(Postponed due to COVID
(Postponed due to COVID
(Pending)

(Pending)

(Complete)

(Complete)

(Complete)
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PROJECT UPDATES

SMITHFIELD MIDDLE SCHOOL GYM
A Architect: VLK
. A Contractor: Key Construction

A Construction in progress

A Behind schedule
8§ Recovery plan in progress

S August 1, 2020 completion still feasible







PROJECT UPDATES

HALTOM AND RICHLAND MIDDLE SCHOOLS
A Architect: PBK

A Contractor: Adolphson and Peterson

A Site work construction underway
A On schedule

A Summer 2021 completion
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HALTOM MIDDLE SCHOOL RICHLAND MIDDLE SCHOOL




PROJECT UPDATES

CHENEY HILLS ELEMENTARY
A Architect: VLK
. A Contractor: Ratcliff Constructors

A Construction in progress

A Pedestrian Bridge contracting/permitting in progress

A Spring/summer 2021 completion




CHENEY HILLS ELEMENTARY




