NOTICE OF MEETING OF BROOKS COUNTY INDEPENDENT SCHOOL DISTRICT
SCHOOL SAFETY & SECURITY COMMITTEE MEETING

TO THE PUBLIC - GREETINGS:

Please take notice that a MEETING of the School Safety and Security Committee of the Brooks
County Independent School District will be at 11:30 AM, on Wednesday, August 21, 2024 at the
District Meeting Room, 200 W Adams Street, Falfurrias, Texas 78355 of this school district in
the City of Falfurrias, Brooks County, Texas.

At such meeting the following subjects will be considered by Brooks County ISD School
Safety and Security Committee in accordance with Texas Education Code 37.109 as
recommended by Texas School Safety Center.

AGENDA

I Meeting Call to Order
Il Roll Call and Recording of Members Present
fl. Moment of Silence/Pledge of Allegiance/Texas Pledge
V. BCISD organization for safety and security
a. District staffing
V. EOP review and revision process
a. Cyber-security Annex
b. EOP process

i. Februaryv2023
ii. Jeff Sellers - Schools on Target
VI. Camera and door access project- Jake Reyes, Director of IT
VIL. Stop the Bleed — Maricelda Molina, BCISD RN
VIIl.  Interquest K-9 detection services
IX. 2024-2025 District/ Committee Training
a. Radio

b. SRP
c. Crase Training TXDPS
d. Campus drills
e. Psychological First Aid requirement
X.  EXECUTIVE SESSION - The Committee will convene in Closed Session as Authorized by
the Texas Government Code, Chapter 551.076.
A. Law enforcement presence
Safety & Security Risks and Remedies
Security Funding
Guardian program
Bomb Threat protocols
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Coordinated law enforcement response to school violence incidents

F.
G. Law enforcement agency capabilities
H. Available resources

I. Emergency radio interoperability
XI. OPEN SESSION - The Committee will reconvene in Open Session.
XIl. Future Meeting
e QOctober 28, 2024, 11:30 am-1:00 pm
o EOP review and approval
XIll. Organizational Comments
X1V. Adjournment

The undersigned officer certifies that the foregoing notice was posted on Friday, August 16,
2024 at 4:00 PM outside at the south entrance of the Falfurrias Lasater Elementary School and
on the district's website.
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Scott C. Rogers

Superintendent of Schools



