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The principal attests that a Title | committee meeting was held. The following stakeholders
collaborated on this Title | Plan. Agendas and sign-in sheets for all Title | planning meetings must be

uploaded to the Park Elementary School website for Title | documents
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Dr. Allyson Douthit Principal
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Jennifer Barbee
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Media Clerk/Inventory

Dawn Poague

Title | Parent Family Engagement
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H. Tag Croxton

Director — Federal Programs

Linda Van Kley

Media Specialist

Megan Palmer

Parent/PTO

Steven Ramey

Business Partner (CareSource)

Michele ElImore

Business Partner (US Fish and Wildlife)

Alyson Nesnick
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Kathy Carlisle

Business Partner (Focus/EAC)

Tawana Miller
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Park Elementary School Title | Schoolwide Plan Meeting FY2024-25
May 10, 2024 - Park ES - 8:30 AM - 11:00 AM
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Data:
Include student achievement data (screen shots of charts/graphs) Academics, Discipline, Attendance
*Guidance for student achievement (DRC Beacon (3"/4™ grades), EOG, Georgia Milestones, IXL, Lexia)

IMPORTANT NOTE regarding 2019-2022 data:

For school year 2019 through 2022, various
pandemic related issues resulted in a lack of data
for most metrics and there was significant
variation in student participation rates where
data are available. Therefore, it is not advisable to
make comparisons between schools and/or
districts for these years. Additionally, the GaDOE
did not calculate a CCRPI for school years 2019
through 2022, Since GOSA's A-F grade is based on
the school CCRPI calculation, this site will not
include a letter grade for the affected years.
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Select School Year District Name; Haris Caunly

itk School Name: Park Elementary Schodl

Select SchoolDistit Clinee St Ring:

Haris County PBIS Recommendation; -

i

(orades Served: P-4
Select School

School Year: 2023
Park Elementary Scho .

T

Select Subgroup

(Grade Leyel

Student Melrics

Enrollment In-School
Suspensians

h99  (s9Rae

Students with 1 %
Incidents
Qut-of-School

49 Suspensions

1059 Ree

1.9%

Expulsion
Rate

0%

K12 Student Discipline Dashboard

Disciplne Incident
Metics
Total Percentof
Incidents ~~~ Incidents

Restulting
80 inQS§
Percent of 1 38 %
Incidents
Resulting ~ Percentof
in 5§ Incidens
Restulting

1.3

in
Expulsion
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Percentage of Disciplinary Incident Occurences
By Grade Level

PK oa
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Percent of Disciplined Population vs. Overall Population
By Grade Level
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-)ersevercmce & S

(effort, tenaciny)
BELIEFS:
* When samaething deesn’t work right, try 0gois ond ogon.
* | com resist Sampiations 5 9ve wp o guit, choasing 10 heep going o8 long o4 | con
® | il Ginish what | stont
Actions:
* Set goods
= Shay om tosk
* lgrore distrochons

_l,.\ccounfablllfy %

(respormaible) owrenhip of leaming/1e¥ - contrat)
BELNFS:

* | il do mvy et wark ond Be my Deat self

* By moy cheices, | will deter=ine whot bind of perven | om.

* | om resporaibile Lor my octiens ond el consequences
AcPrns

* Mohe good chowes

* Be prepared fov closs

* Focus on myseld

<
‘ _),(esp)ectfulness &>

BELIEFS:
* | il trect others the way | ward fo be frected.
* | must respect the perional spoce of others and keep rmy hands o mryself.
* It s important for people to be included.
Actans
* Follow inatruchions
* Show resped!

K‘

. e,
_¢findness =
(helping hands/empathvy)
BELIEFS:
* | will Whow core and concem for othens
* | con find ways 10 help afhers.

* | wil ot companaslonately.
Actions

* Listen ro others
* [spress empathy and wnderitond.ng for others
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Creekside School FY 2020-2022 Teacher Retention

T T Harriz County 0110 Creekside Sohic Fall Teacher FTE 6 56
o ke Harris County 0110 Creekside Schic Retained Teacher FTE 4767
2020 72 Hartis County 0110 Creekside Sche Retained Teacher FTE ]
2020 ALL State of Geargia State of Georgia State of Georgis Petained Teacher FTE % 86
2021 B2 Hartis County 0110 Creekside Sche Fal Teacher FTE 4763
a1V Harriz County 0110 Creekside Sohe Fetained Teacher FTE 4609
e T Harriz County 0110 Creekside Sohe Fetained Teacher FTE % 97
071 ALL State of Georgia State of Geargia State of Georgis Fetained Teacher FTE % 83
BT, Harris County 0110 Creekside Schic Fal Teacher FTE T35
plirs; 72 Hartis County 0110 Creekside Sche Retained Teacher FTE 45,27
2022 (11 Hartis County 0110 Creekside Siche Retained Teacher FTE 7, "Rd
22 ALL State of Georgia State of Geargia State of Georgis Fetained Teacher FTE % 86

Park ES FY 2020-2022 Teacher Retention

2020 572 Hartis County 0158 Park Elemerttan Retained Teacher FTE 2543
2020 (11 Hartis County 0158 Park Elementan Fetained Teacher FTE 7 91
2020 ALL State of Georgia State of Geargia State of Georgis Fetained Teacher FTE % 86
e T Harris Courty 0165 Park Elementar. Fall Teacher FTE fean
071 {1 Harris Courty D155 Park Elementar Retained Teacher FTE 71 6
071 {1 Harris Courty 155 ParkElementan Fetained Teacher FTE % 98
[EEI21 ALL State of Geargia State of Georgia. State of Georgis Petained Teacher FTE % 189
2022 (11 Hartis County 0158 Park Elementar. F all Teacher FTE 4257
2022 B2 Hartis County 0168 Park Elemenitan Retained Teacher FTE 30,44
22 {1 Harriz Courty 01683 ParkElementan. Fetained Teacher FTE % 81

022 ALL State of Georgia State of Geargia State of Georgis Fetained Teacher FTE % 56
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FY2024 — Park ES Parent Survey

PARK ES PARENT SURVEY RESULTS FY2023-2024

August 23, 2023 - March 24, 2024

[ Toup (parenti] | Scaring Rums T p—— Respunin’
i - pirlis W0 i b e Bl Lot Do i e bl i sehoid evies? Tor | Evainings = 1, 5 ned pidias 46%
51 pananls parailifpuadians Alaissani= 1,7 i?
54 -TOTAL Mg - 1% 5%
a4 Sl e tha gradhiel] 1hit apply b wour idinbli]. PE, Kdig = 15, 10 raspendi 46

150 = 0 ik ek i?
Jnd = 17 s i 1%
ird = 13 reigndid ak
dth=7 ridpeniid 13%
a4 A g o 1 ik i i e, Enltihi = 53 irigentid I
Sinitid = 4 i i Fo
93 Pelty el s v decieie b e o freaid it b e A = £5 Pk i friad LR
atidimie prég ridd Hudilril = 7 ridp i 138
54 Hom alban de you communiibs mith e absul vour | Wiakly - 30 e posag S5
chil s eie T rrria e Diily = 11 rdponis fIE
Pelaat iy = & rid pid e Lt |
Mol alall = 3 mipodias b%
Blask = 1 rispoia i
i} Plii e chisch iy of tha Toll oming that soud hidp you Rurmisdard) Tehr = 18 rukdondig 6%
partEpate mons altan e hod luncthon, sftivitid, ind | Mesi bt Sodil = 13 repoiias i7
linning esnk Muimibitter, Fnite = 21 risponias 1%
Dirieet =il = 1B ririgan vin 165
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FY2024 — Park ES Parent Survey

PARK ES PARENT SURVEY RESULTS FY2023-2024

August 23, 2023 — March 24, 2024

Graus areni] | Searig R
LE] In sy apnian, s @Fedtive an the bllosisg whin | EMacts = 25 ridgeniin 4T
ik o i echosl tam=anitatisg with you of o Wary Efleethoe = 15 ruk ponides 4T
Limiyg® |Parend Sbaating [Virtual - sneak @ ek, STEAM | Mot EMedtiva = I rirgeniic %
niihts, Blask = 1 rasponid p
LE] In sy apnian, e @Festive an the Sllosisg whin | EMacts = 29 ridgeniin 544
ek o i schoal cam=anitalisg with you of s Wary Efleethee = 3 rukpandes 40%
iy ? |MariendTaichar cenlaning] Mol Elfectiva = I ririgedic %
Blask = 1 rasp o oA
10 Wbt ara the ben sy b you o proe e isput rigardisg | Onling Suns = 19 ressendes 6%
wirar el Behislt Saviyfemaih = 8 ras poseg Rl
Savivfemaibifpho e cali = 7 1%
Emaihi = 5 radposiag 13%
Ermallifghane = 5 ms s 13%
48 Him =y limid pier masth do you steei veur Sl S - 30 ririgen sk [
gradis anling rough Parnt Poel? 3 & s paria 13%
4. 5 s porias 0%
-5 s parias 0%
1= 3 Pirkgaii ik %
a 1 isdarrmied i o him ey <5vld s deing acadie=icaly, Mg = &0 fad i frisa TeX
Muditral = 11 s pocias s
a Hiom coslidant iri o0 with your ablity be &gt yodi Wity coalidint = 30 ridpeniia it
childs laarnisg it homa? Sa=awhirl = 10 tidponiia P
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49 A ipina i e riien Toi op postanilias b Yirk = 43 rirkdnd i RN
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FY2024 — Park ES Parent Survey

PARK ES PARENT SURVEY RESULTS FY2023-2024

fungust 23, 2027 - March 24, 2024

Hiom £in dar sl impresi on aibvaly saalin g asd S Carmimnis Baliw Sl
ibliERng pasants bnd sa=munily me=bar in i

activitai of our schoal whik lalsaing tifety arobedsli®

¥ Purcantags of ridgnsid in and rating

Mo, keep doing the same, timely communication, too many events, 1516 event - Oct - Dec. :|
difficult to attend all while warking, hard an little anes whose parents don't come, 3 kids,

Flan mare events that are supported with law enforcement, maore info sent aut ahead of time - encouraging participation,
Make them more fun! If the student doesn't want to ga, parent will not push

Offer coughnuts or coffee, cke, samething. Parents [ove that these days!]

Too many eents during the school day - diffioult for working parents.

Yo cannod, There has to be a "want to® attitude of parents and the comman. Festivals are great. | like how you affered the
community vendors oppartunities during STEM night.

Aroviding different times for meetings.
Harrls County daes a wonderful |ob
enough notice to plan to be off wark, different day, times. Parents back in school far lunch. helping in class.

oo nat have any suggestians.

551024 T:58 PR 3
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Harris County Spring 2024
E Spring 2024 -Survey: LEA Personnel Survey (2} vy ¢ o

Questions  Responses @ Settings

Summary Question Individual

The Following best describes my role: (Please select all applicable answers) U

105 responses

Paraprofessional

Pre-K Teacher
Elementary/Primary Teacher
Middle School Teacher

High Schoal Teacher

Principal or Assistant Principal

£ (40%)
18(17.1%)

Specialized Support
Other School Leader
District Leader

Other
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Harris County Spring 2024

Rate each area on the evel at which targeted professional development would L Copy
enhance your capacity to supportstudents

o0 | Advanced Professional Development [N Inroductry Professional Development 5 Not Applicatle

bl

Studentswitt  Englsh Leamers  GiftedTelented ~ Migrant Students  Economically  Minorty Students

Disabilfies Students/AP Oisadvantaged
Students
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Harris County Spring 2024

e

PROFESSIONAL DEVELOPMENT: Rate each area on the level at which you perceiveits |0 Copy
current effectiveness.

I Very Effecive [l Effective B Somewhat Effeciive I Hot Effective [l Oon't Knowot Applicabla

454

" g b -3
@° i Pl o

1. Professionsl Development Cpportunities

2. Professions| Development {Job-embedded/Coaching, PLC, Virtual, Consultants)
3. Professions| Development Matarials
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Comprehensive Needs Assessment:

1. Comprehensive Needs Assessment: Sec. 1114(b)(1)(A)

Is based on a comprehensive needs assessment of the entire school that takes into account

information on the academic achievement of children in relation to the challenging State

academic standards, particularly the needs of those children who are failing, or are at-risk of

failing, to meet the challenging State academic standards and any other factors as determined

by the local educational agency.
|

Describe the Comprehensive Needs Assessment Process used to develop your needs and

goals for your school for: Strategic Plan and/or 90-day plan

The Title | Committee met to review data from GADOE, Teacher and Leader Keys and
perception data. The perception data used was from the TLE Electronic Platform and GaDOE.
Data were also reviewed from parent, teacher, and community surveys. Other data sources
include Cognia Report, District Strategic Plan and School Improvement plans. The achievement
data review included Georgia Milestones results by grade level and subgroups, EOC tests for
high school students, EOG Milestones, Lexile Scores, advance placement tests at the high
school level, Access, GKIDS, GAA and Bright from the Start. The achievement data revealed
that there is an achievement gap between the district average performance and the average
performance of economically disadvantaged students, students with disabilities and Black
students. English Language Learners (ELL) made the greatest annual achievement gains. A
review of demographic achievement data across subgroups

Review your data by subgroup and note areas of deficit, specifically the needs of those

children who are failing, or are at-risk of failing. (ED, EL, Race, SWD)
The demographic data review revealed that there continues to be an achievement gap
between the performance of blacks, economically disadvantaged and students with disabilities
when compared to the achievement of all students.
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School Reform Strategies — Section 1114(b)(7)(A)(i-iii)(1-V)

2. Address the Schoolwide reform strategies that the school will implement to meet the school
needs, including a description of how such strategies will:

a) Provide opportunities for all children, including each of the subgroups of students defined in
section 1111 (c)(2), to meet the State’s challenging academic standards;

b) use methods and instructional strategies that strengthen an academic program in the school, will
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-
rounded education;

Goal 1: 1 (ELA/Reading): On 2024-25 performance reports, Park ES will increase the performance indicator in
ELA by 5 percent

Evidenced Based Level of Timeline for Cost and Person/Position
Strategies and Evidence Implementation Budget Responsible
Interventions (If level 4 - a Used
logic model (Title 1 or
is required) 1003a)
Implement Flexible Skill Time Levels 1,2 September 11 — May 22 | CSR teachers - Principal, AP, teachers
(FST) to target grades K-4 $200,000
Implement after school tutorial Levels 1,2 Sept 11 — May 22 and $25,000 Principal, AP, teachers
to help students improve in summer school tutoring
reading/writing
Implement A-Z guided Levels 2,3 August 21 — May 22 Software, IXL, Principal, AP, teachers
reading/RAZ, Lexia, FastBridge, leveled books

Heggerty, IXL, to increase
student literacy.

Implement explicit and Level 2 August 21 — May 22 $15,000 PD - Principal, AP, teachers
systematic phonics instruction differentiation
in grades K-2, Heggerty
Supplemental Supports: What supplemental action steps will be implemented for these subgroups?

Economically Disadvantaged Foster and Homeless
Provide targeted teacher development on content, Provide more high- quality professional development for
pedagogy and student support and interventions. teachers (direct reading instruction, content knowledge,

Provide more high-quality professional development for | differentiation of Instruction). Identifying cause and
teachers (direct reading instruction, content effect in Social Studies and Science, drawing logical
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knowledge, Differentiation of Instruction). conclusion from information in the text and identifying
fact and opinion will be three specific skill areas to be
addressed in content area reading.

English Learners Students with Disability
Provide coursework for teachers seeking English Within the district, an emphasis on teacher training in
Learner endorsements. This will be done Assessment of basic language and learning skills (ABLLS)
to provide targeted assistance in obtaining grade level and specially designed instruction will improve teacher
proficiency for our EL population. preparation.

2. Address the needs that the school will implement to meet the school needs, including a
description of how such strategies will:

a) Provide opportunities for all children, including each of the subgroups of students defined in
section 1111(c)(2) (economically disadvantaged students, students with disabilities, English
learners, and foster/homeless students) to meet the State’s challenging academic standards;

b) use methods and instructional strategies that strengthen an academic program in the school, will
increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded
education;

Goal 2: (Mathematics): On 2024-25 performance reports, Park ES will increase the performance indicator in
Math by 5 percent

Evidenced Based Level of Timeline for Cost and Person/Position
Strategies and Evidence Implementation Budget Used Responsible
Interventions (If level 4 - a (Title l or
logic model 1003a)
is required)
Implement fact Levels 1,2 September 11 — May 22 Salary for 2 CSR Principal, AP, teachers
fluency for addition, teacher plus one
subtraction, paraprofessional

multiplication, and
division -Benchmarks,
Reflex, DRC Beacon
(3"/4), FastBridge,
IXL, Recognition

program
Implement after Levels 1,2 Sept 11 — May 22 and $10,000 Principal, AP, teachers
school tutorial to help summer school

students improve in
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mathematics

Implement enhanced Levels 2,3 August 21 — May 23 $15,000 Reading Principal, AP, teachers
GSE - focused math A-Z, Razz Kids

assessments and

instructional units

Provide parent Level 2 August 21 — May 23 $5000 Principal, AP, teachers

workshops in math
with a focus on
numbers, operations,
expressions,
equations, and
geometry during
Math night

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?

Economically Disadvantaged

Provide more high- quality professional development
for teachers (direct reading instruction, content
knowledge, differentiation of Instruction). Identifying
cause and effect in Social Studies and Science,
drawing logical conclusions from information in the
text and identifying fact and opinion will be three
specific skill areas to be addressed in content area
reading.

English Learners

Provide coursework for teachers seeking English
Learner endorsements. This will be done

to provide targeted assistance in obtaining grade
level proficiency for our EL population.

Foster and Homeless

Provide more high-quality professional development
for teachers (direct reading instruction, content
knowledge, differentiation of Instruction). Identifying
cause and effect in Social Studies and Science,
drawing logical conclusion from information in the
text and identifying fact and opinion will be three
specific skill areas to be addressed in content area
reading.

Students with Disability

Within the district, an emphasis on teacher training in
Assessment of basic language and learning skills
(ABLLS) and specially designed instruction will
improve teacher preparation.

2. Address the Schoolwide reform strategies that the school will implement to meet the school
needs, including a description of how such strategies will:

c) address the needs of all children in the school, but particularly the needs of those at risk of
not meeting the challenging State academic standards through activities which may include:
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i) counseling, school-based mental health programs, specialized instructional support services,
mentoring services, and other strategies to improve students’ skills outside the academic

subject areas;

A collaborative team of teachers, administrators, parents, and community stakeholders developed
the schoolwide program for eligible Title | schools using available data. Funding is used to reduce
class size, provide supplemental instructional supplies for students, tutorial services for students
and professional learning for teachers. Class size reduction gives teachers time to effectively
differentiate instruction and provide feedback to all students. We have a Mobile Learning Lab
(MLL) that is scheduled to go to areas in our district with extreme poverty. Students will have
access to technology, a certified teacher/tutor and additional resources designed to raise
achievement and reduce gaps. HCS has additional Chromebooks for students using a one-to-one
ratio.

Park has chosen to use the House materials which are copyrighted by the Ron Clark House System
and in so doing we agree to not make changes to the House colors, crests, names, animals, etc.

This decision was made so that we could use his images shared on www.rcahousesystem.com.

This does not mean that our House system has to be exactly like the Ron Clark Academy. We can
simplify the information provided so that students at the elementary level can understand it. We
are free to make our own procedures, rules, traditions, that are appropriate for Park. Creating a
culture of belonging and building character and community are the main reasons to implement

the House system. The goal is for students to become intrinsically motivated to meet behavioral
and academic expectations and to take ownership of their actions. Over time students begin to
realize what is valued by their peers. The HOUSE system is an all-inclusive program where all
students have the opportunity to be acknowledged during HOUSE meetings; not just spotlighting a
“student of the month.”

Mental Health awareness is a constant need within our district. Our teachers, counselors and
administrators have expressed the need for additional professional learning that can educate,
prepare, and develop them to better recognize respond to students who may have
social-emotional and mental health needs that are not currently being met.
ii) preparation for and awareness of opportunities for postsecondary education and the
workforce, which may include career and technical education programs and broadening
secondary school students’ access to coursework to earn postsecondary credit while still in high

school (such as Advanced Placement, International Baccalaureate, dual or concurrent
enrollment, or early college high schools;

The Harris County School District implements strategies to facilitate effective opportunities for
students from middle grades to high school and from high school to post-secondary education.
Teachers and administrators participate in planning sessions for both academic content and other
support programs for students. HCS provides Georgia Career Information Center (GCIS) access for
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intermediate and middle schools, as well as high school to support student career counseling
opportunities. Community service projects, dual enrollment institutions of higher education,
business partnerships, Work-Based Learning opportunities and others help to promote transition
and access.

iii) implementation of a schoolwide tiered model to prevent and address problem behavior, and
early intervening services, coordinated with similar activities and services conducted under the
Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.);

iv) professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects;

A review of LRE, Specially Designed Instruction and behavioral interventions shall be topics
addressed in the secondary department meetings. Technical assistance meetings, hosted by
district leaders are conducted monthly for first year teachers to focus on topics of behavior
intervention, LRE, IEP development, law, and instruction. Agenda and sign-in sheets will document
meetings held. Side-by-side technical assistance sessions are provided by instructional specialists
and building level program experts during the school year. An annual training is provided to school
administrators to outline best practices in special education. The summer PL for August 2023 was
structured around the use of the GO-IEP platform which was new that year in HCSD. HCSD has
partnered with West Georgia RESA facilitators to enhance the current co-teaching model in HCSD
by providing general education and special education teacher training outlining best practices. A
staff book is planned this year to facilitate conversations and effective co-teaching strategies.
Paraprofessional training will highlight how paraprofessionals can assist with small group activities
and transitions to help increase one-to-one time which will ensure growth on academic and high-
stake assessments.

v) strategies for assisting preschool children in the transition from early childhood education
programs to local elementary school programs

The Harris County School District supported, coordinated, and integrated services with early
childhood programs at the district and school level including plans for transition of participants in
school programs to local elementary school programs. HCSD has eleven Bright from the Start
classrooms located throughout the elementary schools. The PreK resource coordinator helps to
coordinate the programs in all schools. There is a Head Start program operating within the district
for ages 0-5. Harris County Family Connection works closely with Head Start program as it
provides additional resources to support young children and their families. The HCSD involves
school, parents and community stakeholders in the design and implementation of the schoolwide
plan for evidence based professional learning, technology and the Title | program.

Following are our plans for assisting preschool children in the transition from early childhood
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programs and students being promoted to middle school. Also included are transition plans for
students entering from private schools plus students entering the school throughout the year.

» Pre-Kindergarten to Kindergarten Transition:

e Students entering kindergarten at Park ES coming from the CAFI Head Start
program or local daycare centers in the community are invited to registration in the
spring. Parents are notified in a timely manner of the registration dates and
procedures via the school’s website, community newspapers and BlackBoard
Connect calls and flyers.

e Inthe spring, PK teachers and Kindergarten teachers meet to discuss registration
expectations for kindergarten students’ needs.

e Kindergarten teachers provide parents with an outline of the kindergarten.
curriculum

e Atthe close of each year the parents of PK students receive a summer information
guide to help prepare their students for kindergarten

e Parents are provided with a book about kindergarten. It gives them helpful hints as
to how to prepare their child for school. This book is available in Spanish as well.

e Pre-K students are given a basic screening of kindergarten readiness skills.

e Local pre-K providers also bring their students for a tour of our school and
kindergarten classrooms.

e Our Administration team meets with prospective parents if they request a tour.

e Our PTA sends home a “Back to School” guide to all families at the end of summer.

> Creekside School transition (4" to 5" grade):

e Inthe spring, information is communicated to parents of rising fifth grade students
of the Creekside 4t grade parents’ Open House.

e Creekside 5™ grade teachers hold transition/IEP meetings on students with
disabilities.

e Park ES 4% grade teachers complete the transition spreadsheet with student data
for rising fifth grade students.

e Park ES 4% grade students take a fieldtrip to Creekside School.

» Students entering from private schools:

e Students will be assessed to determine appropriate placement (gifted, EIP,

advanced math). Students are paired with a partner.
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Plan Development and Evaluation:

3. Evaluation of Schoolwide Plan — 34 CFR §200.26

a) Address the regular monitoring and the implementation of, and results achieved by, the
schoolwide program, using data from the State’s annual assessments and other indicators of
academic achievement.

b) Determining whether the schoolwide program has been effective in increasing the
achievement of students in meeting the challenging State academic standards, particularly for
those students who had been farther from achieving the standards.

c) Describe how the Schoolwide plan will be revised, as necessary, based on the regularly
monitoring to ensure continuous improvement of students in the schoolwide program.

The Annual Title | Evaluation will be completed based on a review of multiple data points,
including state assessments, to determine the effectiveness of the Title | Plan and inform
actionable changes for the following school year. The end of year Title | Program Evaluation
Survey will be used to determine the effectiveness of the FY25 Park ES (PES) Schoolwide/School
Improvement Program. Surveys will be distributed to administrators, teachers, paraprofessionals,
and tutors in Park during April/May 2025.

4. ESSA Requirements to Include in the Schoolwide Plan — Section 1116 (b)(1)

Jointly develop with, and distribute to, parents and family members of participating children a
written parental and family engagement involvement policy, agreed on by such parents, that
shall describe the means for carrying out the requirements of Subsections (c) through (f).

Parents shall be notified of the policy in an understandable and uniform format and, to the
extent practicable, provided in a language the parents can understand. Such a policy shall be
made available to the local community and updated periodically to meet the changing needs of
parents and the school.

A school Parent and Family Engagement Plan (PFEP) will be jointly developed with parents and
family members in a format that is easily understandable. It will be distributed to parents and
families, posted on the school website, and will be made available to the local community.
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5. Schoolwide Plan Development - Section 1114(2)(B) (i-iv)

a) Is developed during a 1-year period; unless the school is operating a schoolwide program on
the day before the date of the enactment of Every Student Succeeds Act, in which case such
school may continue to operate such program but shall develop amendments to its existing plan
during the first year of assistance after that date to reflect the provisions of the section;

b) Is developed with the involvement of parents and other members of the community to be
served and individuals who will carry out such plan, including teachers, principals, other school
leaders, paraprofessionals present in the school, administrators (including administrators of
programs described in other parts of this title), the local educational agency, to the extent
feasible, tribes and tribal organizations present in the community, and, if appropriate
specialized instructional support personnel, technical assistance providers, school staff, if the
plan relates to a secondary school, students and other individuals determined by the school.

c) Remains in effect for the duration of the school’s participation under this part, except that
the plan and its implementation shall be regularly monitored and revised as necessary based on
student needs to ensure that all students are provided opportunities to meet the challenging
State academic standards.

d) is available to the local educational agency, parents, and the public, and the information
contained in such plan shall be understandable and to the extent practicable, provided in a
language that parents can understand.

e) is developed in coordination and integration with other Federal, State, and local services,
resources, and programs, such as programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start programs, adult education
programs, career and technical education programs, and schools implementing comprehensive
support and improvement activities or targeted support and improvement activities under
section 1111 (d), if appropriate and applicable.

The schoolwide plan was developed with stakeholder input during a 1-year period. School data
was reviewed, and the plan is revised annually in collaboration with the Title | Committee, which
includes all required stakeholders. The revised plan will remain in effect for the school year.
Schoolwide plans will be made available on the school’s website. The plan is coordinated with
Federal, State, and local resources.

We have developed our schoolwide plan with the participation of individuals who will conduct the
comprehensive schoolwide/school improvement program plan. Those people involved were the
school leadership team, the Parent Advisory Committee and the Title | Committee. The leadership
team and Title | Committee also surveyed parents to assess the school. In addition to this, surveys,
and meetings for parents to identify needs and strengths for the school were held. All the
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information was collected, analyzed and long-term goals were developed based on the input
received.

Although there are no migrant students attending Park ES, migrant students who enroll will
follow district, state, and federal guidelines to ensure that migratory students will achieve the
same goals set for all students. The following migrant student procedures are in place:

1. Student enrollment sheets will be distributed, and the Occupational Survey section of the

form is checked by the registrar.

2. All new students receive an Occupational Survey form, as well as the registration form.

This will be checked and verified by the registrar.

3. We will collaborate closely with our counselor, school social worker, and our central office
liaison to ensure that the student’s needs are met for any students identified.
4. We will provide intervention programs and additional assistance for any migrant student

who might be identified and is experiencing academic deficiencies.

5. Students will be considered for additional services based on formative data and classroom

assessments.

6. Students will benefit from Park ES’s instructional program to include RTI and
7. Students who may be homeless will be referred to the Harris County Homeless Liaison for

services.

Professional Development (question 2iv)

Professional Learning Topic

Professional Learning
Timeline

Audience

(grade/subject)

Position
Responsible

Georgia Standards of Excellence Professional | Ongoing August 2024- K- 4th grade Principal &
Learning for all core content areas May 2025 teachers Teachers
Professional Learning for differentiated Ongoing August 2024- K-4th grade Principal, AP,
instruction May 2025 teachers and Teachers
Corruption, Fraud, Waste, and Abuse Preplanning in Principal, AP, Title | Director

Title | Personnel responsibilities and duties (if
applicable). To include personnel who may be
providing a Title |
before/after/Saturday/Summer school
program

August 2024

faculty, and
staff

provides
guidance to
Principal &
Principal trains
staff

Title | inventory procedures (if applicable)
Title | Complaint Process

Preplanning in August
2024

Principal, AP,
faculty, and

Title | Director
provides
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staff guidance to
Principal and
Principal trains
staff

Parent and Family Engagement

Parent Engagement Activities Scheduled Person / Dates Principal will
(include title/subject of Date(s) of Position meet with the
curriculum workshops) Required Responsible school’s Parent /

Activity/Event Family Engagement
designee and PLC
Sent Home and Posted on School Aug -Oct 2024 Principal , PFEC 10/14/24
Website:
o School-Family Compact
o School PFEP
o District PFEP
School-Family Compact Discussion: Aug — Oct 2024 Principal, PFEC, 12/09/24
o Parent-Teacher Conference teachers,
(elementary) parents
o Ongoing discussion (middle/high
school)
Annual Title | Parent Meeting: Sept 2024 Principal, PFEC 9/30/24
o Meeting held
o Documents posted on school
website
Building Parent Capacity Fall: F2F or Aug — Sept 2024 Principal, PFEC, 12/2/24
TEAMS) staff, teachers,

Required Parent Capacity Events parents

(An event can be a workshop, night

event, or a TEAMS workshop. Checklists

are required with every event, and the

event must be aligned with the school

goals.

o Curriculum Workshop 1
Building Parent Capacity Fall: Aug — Sept 2024 Principal, PFEC, 12/2/24
o Curriculum Workshop 2 staff, teachers,
parents
Building Parent Capacity Fall: Aug — Sept 2024 Principal, PFEC, 12/2/24
o Technology/Copyright Piracy staff, teachers,
Workshop parents
Building Parent Capacity Fall: Aug — Sept 2024 Principal, PFEC, 12/2/24
o EL Parent Workshop (if staff, teachers,
applicable) parents
Building Parent Capacity Continuous Aug — Sept 2024 Principal, PFEC, 12/16/24
Communications (Fall) staff, teachers,
o Continuous Communication 1 parents
o Continuous Communication 2
o Continuous Communication 3
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Building Staff Capacity (Fall): August 2024 Principal, PFEC, 12/2/24
staff, teachers,
parents
Building Staff Capacity Continuous August 2024 Principal, PFEC, 12/16/24
Communications (Fall): staff, teachers,
o  Continuous Communication 1 parents
o  Continuous Communication 2
o  Continuous Communication 3
Fall October Data Dig: October 2024 Principal, PFEC, 10/28/24
o PLCto review Dashboard Data staff, teachers,
parents
Fall December Data Dig: December 2024 Principal, PFEC, 12/16/24
o PLC to review Dashboard Data staff, teachers,
parents
Building Staff Capacity (Spring): March 2025 Principal, PFEC, 3/18/25
staff, teachers,
parents
Building Parent Capacity Spring: March 2025 Principal, PFEC, 3/24/25
o Curriculum Workshop 3 staff, teachers,
parents
Building Parent Capacity Spring: March 2025 Principal, PFEC, 3/24/25
o Assessment Workshop staff, teachers,
parents
Building Parent Capacity Spring: Mar — April 2025 Principal, PFEC, 5/14/25
o Transition Meeting staff, teachers,
parents
Building Staff Capacity Continuous March — April 2025 Principal, PFEC, 5/14/25
Communications (Spring): staff, teachers,
o Continuous Communication 1 parents
o Continuous Communication 2
o Continuous Communication 3
Building Parent Capacity Continuous Mar — April 2025 Principal, PFEC, 5/14/25
Communications (Spring) staff, teachers,
o  Continuous Communication 1 parents
o  Continuous Communication 2
o  Continuous Communication 3
Spring March Data Dig March 2025 Principal, PFEC, 3/24/25
o  PLC to review Dashboard staff, teachers,
data parents
Spring May Data Dig May 2025 Principal, PFEC, 5/14/25
o  PLC to review Dashboard staff, teachers,
data parents
Input Meeting (s) FY23: Mar — April 2025 Principal, PFEC, 3/24/25
o  Staff staff, teachers,
o Parents/Families parents
o  Students




