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Retreat Minutes
School Board Meeting
Greene County Schools
The Stanardsville Station
July 10, 2024

Members Present: Mr. Brooks Taylor, Chair; Ms. Rebecca Roach, Vice Chair; Ms. Kelly Greer, Member;
Ms. Cara Bickers, Member; Ms. Cherish Alberts, Member; Dr. Andrea Whitmarsh, Superintendent; Ms.
Rhonda Houchens, Clerk.

Mr. Taylor called the meeting to order at 4:00 p.m. at the Stanardsville Station.

Dr. Whitmarsh reviewed by-laws with the board. Any revisions will be presented for approval at the
next board meeting.

Dr. Whitmarsh presented the FY25 Board Priorities. Dr. Whitmarsh will present a draft of priories at the
next board meeting.

Dr. Whitmarsh and the board members then had a discussion regarding board meeting suggestions.

The Board and Dr. Whitmarsh discussed adding a student representative to the School Board. Dr. Will
present Policy BBBB — Adding Student Representatives to the School Board will be an information item
at the August meeting.

The Board and Dr. Whitmarsh discussed other matters that included leave regulation, vacancies,
compensation, absenteeism, changing 403B provider due to fee rates, online financial package for all
employees, calendar information regarding 2025 school board meetings, bus driver activity pay, cell
phone in schools, construction projects, PREP meeting dates, possible new PREP location, back to school
carnival on the football field on August 3", dress code, and lice.

Mr. Taylor requested a motion to adjourn.

Ms. Alberts made a motion to adjourn. Ms. Roach seconded. No discussion. All Ayes, motion carried.



Meeting ended at 7:08 pm.
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