August Agenda
School: The Promise Career Institute
Date: 08/23/2024
Time: 8:30AM
Location: Room 104
TEAMS Link (Join the meeting now):
SGC Members:

Yalanda Bell (Principal), Mrs. Natalie Meiguez (Teacher), Mr. Arnold Best (Teacher) Tarrie Traylor (Appointed
Staff), Mrs. Lauren Mobley (Appointed Staff ), Ms. Kristin Jackson (Parent ), Ms. Danyel Leathers (Parent), Ms.
Lisa Richardson (Parent), Ms. Marquite Hillman (Community Member), Mr. Mose James (Community
Member), Ahmad Harris (Student Representative) Sasha Garcia (Student Representative)

8:30AM Call to Order (Principal)
8:32AM Action Item: Approve Agenda (Principal)

8:35AM Discussion Item: Member Introductions (All Members)

8:40AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal)

8:50AM Action ltem: Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection) (Chair)

8:55AM Discussion Item: Confirm Parent/Community and Student (HS only) Superintendent Advisory Council
Representative

9:00AM Discussion Item: Determine Meeting Schedule for SY24-25) (All Members)

9:05AM Discussion Item: Strategic Planning

9:35AM Informational Item: Principal’s Update (Principal)

A. Potential School Staffing Changes
B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events

9:50AM Discussion Item: Draft Next Meeting’s Agenda (All Members)

9:55AM Action Item: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students


https://teams.microsoft.com/l/meetup-join/19%3altjDlvtXZz0rbWplpFhKW_yeQKFiK_X3i2GKOJegMfA1%40thread.tacv2/1721877751201?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%22743b84a4-b3e8-4c6d-840f-804ee1d9c98e%22%7d

