
Webster Public Schools
Family Involvement and Two-Way Engagement

The Webster Public Schools (WPS) is committed to ensuring that all students have access to a high
quality educational experience. Effective parent and family engagement at all levels is critical in making
this belief a reality. We define parent and family engagement as an ongoing process that supports
parents/families/caregivers in effectively:

● supporting and enriching learning in the home
● promotes clear two-way communication between home and school
● involves families as leaders and decision makers at all levels concerning the education of their

children

Effective connections between home and school will help to promote productive learning conditions for
every child. These open communication lines will expand and enhance learning opportunities.

Families… You can influence the success of your child in school more than any teacher or federal
program. By becoming an active participant in the programs at your school, you will:

● Serve as a role model, showing your child that you support his/her education
● Assure that you are aware of your child’s educational progress, thereby demonstrating how

important that progress is to you
● Teach your student that your input at school is appreciated and that you support its efforts

To ensure that parents and families have meaningful opportunities to engage in the education of their
children and the ongoing development of the programs that serve their children.

● All schools hold regular School Council meetings where designated Title I programs can be
discussed and reviewed regularly

● At least one meeting for families /guardians will he held annually where an explanation of the
school’s participation in Title I and the requirements of Title I, including family engagement, are
explained

● Student progress is communicated regularly through conferences, report cards and informal
communication between school and home

● A Title I School-Family Compact is reviewed annually, revised as necessary
● Relevant and meaningful learning opportunities for families are developed, communicated and

implemented annually
● Annual surveys of parents are administered and are used to gather feedback and inform

programmatic decisions
Information about these opportunities will be published annually to all families via email, web, and printed
communications.

Research shows that how well a child does in school depends a great deal upon how much their
parents/families/caregivers get involved in their education. You can become more involved by:

● Joining local school/parent organizations (PTO, School Council)
● Supporting school extra-curricular activities
● Volunteering at the school
● Attending parent – teacher conferences
● Communication with your child’s teacher regularly, by writing notes, telephoning the school, using

email, etc
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● Keeping your child’s teacher informed about events in your child’s life which may affect his/her
performance at school

● Discussing with your child’s teacher and parent organizations other ideas for parent involvement

The Webster Public Schools recognizes that parents/families/caregivers are their children’s first and most
influential teachers and that continued parental involvement in the education of children/youth contributes
greatly to student achievement and a positive school environment.

When schools work together with families to support learning, children are inclined to succeed not just in
school, but throughout life. Research shows that parental participation in schooling improves student
learning. Such participation of parents/families/caregivers is critical not only in the very beginning of the
educational process, but throughout a child’s entire academic career.

A child’s education is shared by the school and family during the entire period the child spends in school.
To support the goal of the school district to educate all students effectively, staff and parents must work as
knowledgeable partners. The Webster Public Schools, in collaboration with parents/families/caregivers,
shall establish programs and practices that enhance parent/family/caregiver’s involvement and reflect the
specific needs of students and their families.

To this end, the Webster Public Schools and the Parent Councils (School Councils, ELPAC, and SEPAC)
support the development, implementation and regular evaluation of parental involvement in each school
and at the district level, which will involve parents at all grade levels in a variety of roles. The family
involvement will be comprehensive and coordinated in nature. They will include, but not limited to, the
following components of successful family involvement/engagement programs:

● Communication: Communication between home and school is regular, two-way and meaningful.
● Parenting: Responsible parenting is promoted and supported.
● Student Learning: Parents/families/caregivers play an integral role in assisting student learning

and in working with and supporting the classroom teacher.
● Volunteering: Parents/families/caregivers are welcome and needed in the school, and their

support and assistance are sought.
● School Decision Making and Advocacy: Parents/families/caregivers are partners and should

contribute to the decisions that affect children and families when appropriate.
● Collaborating with the Community: Community resources are made available to strengthen

school programs, family practices and student learning.

The Webster Public Schools supports professional development opportunities for staff members to
enhance understanding of effective parent involvement strategies. The Webster Public Schools also
recognizes the importance of administrative leadership in setting expectations and creating a climate
conducive to parental/family/caregiver participation and engagement.

Engaging parents is essential to improving student achievement. Webster Public Schools shall foster and
support active parent involvement.

Each year, there is a combined Title I and Special Education Parent Meeting, where we discuss the family
plays in the participation in Title I and/or Special Education, and the overall education of all students.

Each school has a Title I School - Parent Guardian Compact. They can be found by clicking the links
below, as well as within the Title tab on the district website. https://www.webster-schools.org/domain/108
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School - Family Compacts

Every year, each public school and school district in Massachusetts receives a report card. Just as your
child’s report card shows how they are doing in different subjects, the school’s report card is designed to
show families how our school is doing in different areas. A link to our schools' and district report card is
available at:

District Report Card
BHS Report Card
WMS Report Card
PAE Report Card

The report card includes multiple measures of a school’s performance – more than just MCAS scores. It
represents a new way of looking at school performance, by providing information on student achievement,
teacher qualifications, student learning opportunities, and more.

Report cards are designed to be useful tools for everyone connected to our schools. Families can use the
information to have meaningful conversations with us about what the school is doing well and where there
is room for improvement. Community and education leaders can use the information to better understand
how to support students and our school.

We encourage you to become involved in helping us improve our school. We see parents as critical
partners in the success of our students and school, and we are grateful for your continued support.
You also have the right to request the following information about the qualifications of your child’s
classroom teachers:

● Whether your child’s teacher is licensed in the grade levels and subject areas they teach,
● Whether your child’s teacher is teaching under an emergency license or waiver,
● The college degree and major of your child’s teacher, and
● Whether your child is provided services by paraprofessionals and, if so, their qualifications.

If you have questions about our school’s report card, would like to become involved in school improvement
activities, or would like to request information about the qualifications of your child’s classroom teacher,
please contact Dr. Mackay 508-943-0104 x. 40030 or email at pmackay@webster-schools.org.

Updated August 2024
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