
North Adams Community Schools 

 

 

260.724.7146 

625 Stadium Drive, Decatur, IN 46733  

www.nadams.k12.in.us 

Regular School Board Meeting 
 

6:00 p.m. – July 9, 2024 

MINUTES 

 

PRESENT: Board members: Stacey Bussel, Michelle Stimpson, Dave Hill, Tim Ehlerding, Carla 

Bultemeier, Jill Colclasure, and Eric Allmon were present along with Superintendent Kim Hiatt and 

Attorney Scott Ainsworth and attached list of attendees.  

ABSENT:  

AGENDA 

A. Call to Order - The meeting was called to order by Stacey Bussel at 6:02 p.m. 

1. Pledge of Allegiance 

 

B. Public Comment on Agenda Items 

 

Motion by Michelle Stimpson, seconded by Eric Allmon, to approve the following consensus items as 

presented. Motion approved 7-0. 

C. Consensus Items 

1. Minutes of  

a. June 11, 2024/Executive Board Meeting 

b. June 11, 2024/Regular Board Meeting 

 

2. Financial Report 

3. Personnel 

a. Assignments 

1. Annie Kable to be assigned the position of 4th Grade Teacher at Bellmont 

Elementary School effective August 5, 2024. 

2. Taylor Selking to be assigned the position of Kindergarten Teacher at Bellmont 

Elementary School effective August 5, 2024. 

3. Beau Baker to be assigned the position of Part-Time Summer Custodian/Grounds at 

North Adams Community Schools effective June 17, 2024. 

4. Hazel Clark to be assigned the position of Special Education Paraprofessional at 

Bellmont High School effective August 5, 2024. 

5. Marnie Shaffer to be assigned the position of Athletic Secretary at Bellmont Middle 

School effective June 20, 2024. 
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6. Lillian Hunt to be assigned the position of Attendance Secretary at Bellmont 

Elementary School effective June 24, 2024. 

7. Kari Butcher to be assigned the position of Guidance Secretary at Bellmont Middle 

School effective July 1, 2024. 

8. Sarah Mihm to be assigned the position of Paraprofessional at Bellmont Elementary 

School effective August 5, 2024. 

9. Grant Gutierrez to be assigned the position of Assistant Football Coach at Bellmont 

High School effective July 10, 2024. (Added 7/9/2024) 

10. Paul Scheumann to be assigned the position of Assistant Football Coach at 

Bellmont High School effective July 10, 2024. (Added 7/9/2024) 

11. Gracey Coyne to be assigned the position of 2nd Shift Custodian at Bellmont Middle 

School effective July 22, 2024. (Added 7/9/24) 

12. Bellmont High School Fall Coaches 2024-25 

Cheerleading      

Head Coach/Jenna Koons, Assistant Coach/Megan Friedt, Volunteer Assistant/Allie 

Selking  

Cross Country (Boys) 

Head Coach/Randy Hisner 

Cross Country (Girls) 

Head Coach/Carl Risch 

Football     

Head Coach/Nick Hall, Assistant Coach /Aaron Bergman, Assistant Coach/Josh 

Butler, Assistant Coach/Tom Montgomery, Assistant Coach/Joel Frederick, 

Assistant Coach/Kurt Combs, Assistant Coach/Paul Scheumann, Assistant 

Coach/Grant Gutierrez, Volunteer Assistant/Dan Ortiz, Volunteer 

Assistant/Brandon Robinson 

Golf (Girls)          

Head Coach/Mike Macke 

Soccer (Boys)     

Head Coach/Derek Trobeck, Assistant Coach/ Emily Friedt 

Soccer (Girls)      

Head Coach/Steve Lee, Assistant Coach/Rich Skaggs 

Tennis (Girls) 

Head Coach/Kyle Arnold, Volunteer Assistant/Joe Selking 
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Volleyball             

Head Coach/Craig Krull, Assistant Coach/Heather Germann, Assistant Coach/TBD 

 

13. Bellmont Middle School Fall Coaches 2024-25 

Cheerleading  

Head Coach/Makia Padgett 

Football 

8th Grade Head Coach/TBA, 7th Grade Head Coach/Ryan Lehrman, Assistant 

Coach/Dan Hunter 

Cross Country 

Girls/Christy Blythe, Boys/Justin Ayres 

Volleyball 

8th Grade/Carly Raymond, 7th Grade/TBD, 6th Grade/Kim McCord 

 

b. Resignations  

1. Terika Mattimore to resign the position of Special Education Teacher at Bellmont 

Elementary School effective June 9, 2024. 

2. Sedona Purdy to resign the position of Kindergarten Teacher at Bellmont Elementary 

School effective June 17, 2024. 

3. Kaylee Claghorn to resign the position of Secretary at Bellmont Elementary School 

effective June 28, 2024. 

4. Barry Fairchild to resign the position of 2nd Shift Custodian at Bellmont Middle 

School effective July 8, 2024. (Added 7/8/24) 

5. Nicole Bayless to resign the position of Part-Time Summer Custodian at Bellmont 

Middle School effective July 8, 2024 (Added 7/9/24) 

 

c. Leaves 

1. Stephany Fuelling requesting medical leave beginning approximately August 5, 2024, 

as per Master Contract, Article VI, page 22 (F). She will also use Child Rearing Leave as 

per Master Contract, Article VI, page 23 (H). 

 

d. Retirements 

 

e. Change of Position(s)  
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1. Danielle Conrad to move from Bellmont High School Special Education 

Paraprofessional to Bellmont High School Special Education Teacher effective 

August 5, 2024. 

 

f. LEA Business 

 

D. Program Update 

 

E. Old Business   

Motion by Tim Ehlerding, seconded by Jill Colclasure, to approve BES, BMS, and BHS student 

handbook as presented. Motion approved 7-0. 

1. BES student handbook – 2nd Read 

2. BMS student handbook – 2nd Read 

3. BHS student handbook – 2nd Read 

 

Motion by Jill Colclasure, seconded by Dave Hill, to approve Policy Updates as presented. Motion 

approved 7-0. 

4. Second Reading of Policies:  0100 Bylaws, 5200 Attendance, 5136 Communication Devices, 

3120.02 Adjunct Teachers 

 

 

F. New Business 

 

Motion by Eric Allmon, seconded by Michelle Stimpson, to grant permission to fill open positions 

prior to the 2024-2025 school year as presented. Motion approved 7-0. 

1. Permission to fill open positions prior to the 2024-2025 school year 

 

Motion by Tim Ehlerding, seconded by Jill Colclasure, to approve 2024-2025 Classified Rate Schedule 

as presented. Motion approved 7-0. 

2. Approval of 2024-2025 Classified Rate Schedule  

 

Motion by Tim Ehlerding, seconded by Carla Bultemeier, to approve MOU with IWU Step-Up 

Program Candidate as presented. Motion approved 7-0. 

3. Approval of MOU with IWU STEP-Up Program Candidate 
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Motion by Michelle Stimpson, seconded by Eric Allmon, to approve 24-25 Bowen Center MOU for 

Mental Health Services as presented. Motion approved 7-0. 

4. Approval of 2024-2025 Bowen Center MOU for Mental Health Services  

 

Motion by Dave Hill, seconded by Jill Colclasure, to approve BEST Childcare Rate Schedule as 

presented. Motion approved 7-0. 

5. Approval of BEST Childcare Rate Schedule 

 

Motion by Eric Allmon, seconded by Michelle Stimpson, to grant permission to sell 2012 Micro Bird 

G5 White Bus # 37 as salvage and remove White Bus #37 and 2014 Chrysler Touring Minivan from 

Capital Asset List as presented. Motion approved 7-0. 

6. Permission to sell 2012 Micro Bird G5 White Bus # 37 as salvage and remove White Bus #37 and 

2014 Chrysler Touring Minivan from Capital Asset List 

 

Motion by Michelle Stimpson, seconded by Jill Closure, to approve the purchase of Real Estate 

located at 811 E Monroe Street, Decatur, IN for $66,000 and for Kim Hiatt to sign the closing 

documentation as presented. Motion approved 7-0. 

7. Approval of purchase of Real Estate located at 811 E Monroe Street, Decatur, IN (Added 7/8/24) 

8. Superintendent’s Report 

-Superintendent Hiatt reported the BHS pool heater replacement and the track project have both 

been completed. 

-Mrs. Hiatt announced student registration will open this week. She shared upcoming back to 

school event dates including Backpack Bash, Back to School Nights at BES, BMS, and BHS, first 

teacher day, and first student day. 

9. Other Matters to come before the Board 

G. Board Members and/or Public Comment 

H. Adjournment 6:54 pm 
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