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Agenda for DEIC Regular Meeting 

Thursday, January 20, 2022 

4:15pm at RISD Board Room 

 
RISD Mission Statement 

Raymondville ISD, in collaboration with the greater Raymondville community, will educate all 

students to become college and career ready through learning opportunities that promote 

creativity, critical thinking, and self-directed learning. 

 
Core Beliefs: 

•  Respect 

• Integrity 

• Commitment 

 
Facilitators: Benjamin Clinton, Deputy Superintendent, Dr. Dana Yates, Director of Student Learning, 

Carmen Ortega, Curriculum & Instruction Coordinator, Angela de la Fuente, Data 

Fellow/District Testing Coordinator, David Flores, Technology Administrator, Dara Cepeda, 

Technology Coordinator  

 
I. Meeting Called to Order by Carmen Ortega, C&I Coordinator 

 
II. Roll Call Conducted by Liz Lopez, C&I Secretary (reminder to sign-in at registration table). 

 
III. Review of meeting protocols: 

A. Actively participate 

B. Be respectful of others 

C. Ask for clarifications 
 

IV. Welcome by Benjamin Clinton, RISD Deputy Superintendent of Schools 
 

V. Presentations/Reviews 

A. Jessica Esparza Action Plan for the extended learning program; Additional Days School Year 

(ADSY), Community Youth Development (CYD), After School/Tutoring Program 

B. Benjamin Clinton - ESSR III – Input on the use of ESSER Funds 

C. Back to School Plan/Review 

D. DIP/CIP – Quarterly Review 
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VI. Action Items 

A. Review the District Improvement Plan Goals and strategies: 

1.Goal 1: ACADEMIC PROGRAM: RISD will implement a well-balanced, challenging and 

aligned curriculum, instruction and assessment programs that promote learning at high levels and 

develop our students PK-12 with the necessary skills to become LIFE LONG LEARNERS and 

productive citizens in the world of today. The students will be encouraged and challenged to meet 

their educational potential 

 

2. Goal 2: LEARNING ORGANIZATION AND HUMAN RESOURCES: RISD will develop 

a learning organization and implement student support services that address student 

discipline, counseling services and increased student attendance and maintain a safe and drug 

free school/workplace; recruit, develop and retain a qualified will trained instructional and 

support staff. 

 

3. Goal 3: GRADUATION RATE: RISD will provide standards of achievement to prepare 21st 

century learners for graduation and college and career readiness success.  

 

4. Goal 4: COMMUNITY INVOLVEMENT: RISD will foster a culture of trust by providing 

timely, interactive communication to all stakeholders and by encouraging parental and 

community involvement. 

 

5. Goal 5: FISCAL MANAGEMENT AND ADMINISTRATIVE SUPPORT SERVICES: 

RISD will provide an administrative and finance system that supports and facilitates the 

delivery of instruction for all students. 

 

6. Goal 6: LEADERSHIP AND GOVERNANCE: RISD will provide leadership and 

appropriate governance policies to support student and staff performance. 

 
VII. Announcements 

A. All DEIC Meetings will begin at 4:15pm. 

Meeting dates subject to change. 

 1. Thursday, February 24, 2022 

 2.  Thursday, March 31, 2022 

 3.  Thursday, April 21, 2022 

 4.  Thursday, May 25, 2022 
 

 
VIII. Adjournment 
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