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ESTELL MANOR BOARD OF EDUCATION
Regular Board of Education Meeting Minutes
Estell Manor School ~ Media Center
Thursday, June 27, 2024 6:00 p.m.

CALL TO ORDER - BOARD PRESIDENT
PLEDGE OF ALLEGIANCE

PUBLIC NOTICE

Welcome to this Regular Meeting of the Estell Manor Board of Education held on June 27, 2024. In
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey,
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has
been given to the official newspaper, posted in two public places, and filed with the Atlantic County
Superintendent of Schools. If any member has reason to believe that this meeting is being held in
violation of the Open Public Meetings Act of 1975 they shall so state at this time.

ROLL CALL

Ms. Ferrari X Ms. Gellura X

Ms. Gray absent Ms. Seelman X

Ms. Mimler X

David Ricci, Superintendent X Rose M. Millar, Board Secretary X

PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:04pm - 6:09pm

Ms. Delucca stated that she was disappointed about the addendum agenda. Meredith Primodie
(parent) stated that she felt Ms. Delucca was very compassionate and helpful this year with CST
and [EPs. Ms. Sharpe inquired about the pensionable salaries.

PRESENTATION: Students of the Month May & June (Attachment #1)
CLOSED SESSION to discuss personnel - Motion: Ms. Ferrari Second: Ms. Seelman 6:12pm
RESUME OPEN SESSION Motion: Ms. Ferrari Second: Ms. Seelman Time: 6:54pm

MINUTES
Motion to approve the minutes for the following Board of Education meetings (Attachment #2)
e Regular Meeting May 23,2024
e Workshop/Special Meeting June 19, 2024

Motion: Ms. Ferrari Second: Ms. Gellura
Roll Call: Ms. Ferrari, Ms. Gellura, Ms. Mimler, Ms. Seelman- all unanimous yes votes

X.

FINANCE & FACILITIES

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of May
2024. The Board Secretary certifies that no lone item account has been over expended in
violation of N.J.A.C 6A: 23A -16.10 (c) 3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year. (Attachment #3)
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E.

B. May Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
May 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the
month of May 2024.

C. May Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that
after review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no
major accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and
that sufficient funds are available to meet the district’s financial obligations for the
remainder of the fiscal year.

May Transfers (Attachment #4)
Motion to approve line item transfers for the month of May 2024.

F. Expenditures (Attachment#5)

Motion to approve expenditures list for June 2024.

G. Motion to approve the Request for Use of Facilities for the Estell Manor School fields for WACYL
Soccer August-September of 2024. (Attachment #6)

H.

Adopt resolution to appoint Board Solicitor:

Be it resolved, by the Board of Education of Estell Manor, County of Atlantic, that Frank
Cavallo, Jr, Esquire of Parker McCay P.A. is hereby appointed Board Solicitor for the period
July 1, 2024 through June 30, 2025 at a rate of $185 per hour on an as needed basis and for
general legal advice and monthly meeting attendance when requested. Labor negotiations
and specific employee grievances, litigation, special education matters and attendance at
special meetings will also be subject to $185 per hour. Paralegal rates are set at $95 per hour.

Motion to approve the 2024-2025 KD National Force Security & Investigations, LLC at the
hourly rate of $46.50/hour for 180 school days for seven hours per day (Attachment #7).

Motion to approve the Side-Bar Agreement between the Estell Manor Board of Education & the
Estell Manor Education Association (Attachment #8)

Motion to approve the 2023-2024 Joint Transportation Agreement with Greater Egg Harbor
Regional School District for the following field trips.

EM-FT5 Arden Theatre & Lincoln Field $1,000
EM-FT6 Great Adventure $1,260
EM-FT7 Wetlands Institute $635

Motion to approve the 2024-2025 Itinerant Services Contract with Cape May County Special
Serviced to be used on an as needed basis. (Attachment #9)

. Adopt resolution for Stabilized School Budget Aid: (Attachment #10)
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WHEREAS, Under the Stabilized School Budget Aid Grant Program, a school district subject to a State
school aid reduction in the 2024-2025 school year is eligible for an aid grant equal to 45% of the amount
of the school district’s State school aid reduction, and; WHEREAS, Districts were provided notice of the
amounts eligible on or about May 15, 2024, and;

WHEREAS, Districts must appropriate these funds no later than July 5,2024, and,;
BE IT RESOLVED, that the Estell Manor Board of Education appropriates the additional funds received
in the amount of $69,997 in the following budgetary line items:

Budget line Amount
11-000-262-300 $69,997
NOW, THEREFORE, BE IT RESOLVED that the Estell Manor Board of Education hereby adopts the
following final budget for SY 2024-2025:

Budget Local Tax Levy
General Fund $5,134,086 $2.820,074
Special Revenue Fund $640,407 $0
Debt Service Fund $114,491 $111,790
Total $5,888,984 $2,931,864
N. Motion to approve the 2024-2025 Tuition Contract with Buena Regional School District as
follows.
Grades 9-12 Tuition 37 students @ $15,500 $573,500
2022-2023 Tuition Adjustment $205,313
Buena CST Team Services $5,000
TOTAL $778,813 (Attachment #11)

O. Motion to approve the 2024-2025 contract with the Commission for The Blind and Visually
Impaired in the amount of $2,420. (Attachment #12)

P. Motion to approve the Side-Bar Agreement between the Estell Manor Board of Education & the
Estell Manor Education Association (Attachment)

SBA Informational Items:
Name Title Term Ends
Kathy Mimler President 2024
Sarah Ferrari Board Member 2024
Alicia Gray Board Member 2026
Brianne Seelman  Vice President 2025
Theresa Gellura  Board Member 2026
Mandated NJSBA Training Requirements to be completed by 12/31/2024
Alicia Gray Gov IV Kathy Mimler up-to-date
Sarah Ferrari up-to-date Theresa Gellura - up-to-date

Brianne Seelman up-to-date

Motion: Ms. Seelman Second: Ms. Gellura
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Roll Call: Ms. Gellura, Ms. Ferrari, Ms. Mimler (abstain G), Ms. Seelman- all unanimous yes votes

XL Superintendent’s Informational Items:
e Joe Cugino, Flashing Beacon Systems Upgraded
e Kristine Kelly - Educational Services Professional of the Year
e Andrea Conto, Full time custodian
Awards Assembly, June 12th
Honor Corp Luncheon
PreK Moving Up Ceremony
Spring Band/Choral Concert went very well
AC Academic Excellence Awards Ceremony, June 5% (J.S., K.L.)
8th Grade Semi-Formal May 31
Great End of School Year

Security Drills:
Fire Drill: May 31, 2024 & June 13,2024

Security Drill: May 8, 2024 & June 13,2024

XII CURRICULUM & INSTRUCTION
A. Motion to approve the High Impact Tutoring Summer Program for the dates of July 9, 11, 16,
18, 23 and 25 from 10:00am - 12:00pm.

Motion: Ms. Gellura Second: Ms. Ferrari
Discussion: Ms. Mimler asked Mr. Ricci to review target student’s math and ILA scores.
Roll Call: Ms. Ferrari, Ms. Seelman, Ms. Gellura, Ms. Mimler- all unanimous yes votes

XIII. PERSONNEL
A. Motion to approve the following teachers for summer math curriculum planning at the
contracted rate of $39.00 per hour not to exceed ten hours total. (Jamison, Baker, Jackson,
Raucci)

B. Motion to approve the following teachers for summer ELA curriculum planning at the
contracted rate of $39.00 per hour not to exceed twenty hours total. (Flynn, Schoenborn,
VanGilder, Raucci)

C. Motion to approve William Dooner for summer STEAM and science curriculum planning at
the contracted rate of $39.00 per hour not to exceed ten hours.

D. Motion to approve Andrea Conto as full time custodian at the annual salary of $39,500 for
the 2024-2025 school year.

E. Motion to approve Meghan Schweer on an as needed basis for CST summer work at an
hourly rate of
$39.00/hr., not to exceed 10 hours.

E. Motion to approve the following people as Wildcats Den substitutes for 2024-25 school
year.
Annmarie Clark Jennifer Graff
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Greta Normand Sarah Sharpe  Jennifer DiBenedetto

G. Motion to compensate Elaine Baker in the amount of $200 for the Ocean City Track Event in
May 2024.

H. Motion to approve the following staff members to instruct the summer high impact tutoring
program for summer 2024. 2.5 hours per day/$39/hour 6 days = $585. (Schoenborn, Jackson,
VanGilder, Di Benedetto)

I Motion to approve the Supervisor of Special Education contract with Sarah Foley for the
2024-2025 school year at the contracted rate of $22,000.

Motion: Ms. Seelman Second: Ms. Ferrari
Discussion: none
Roll Call: Ms. Ferrari, Ms. Gellura, Ms. Seelman, Ms. Mimler- all unanimous yes votes

XIV. POLICY
A. Policy Manual Update
Ms. Mimler discussed the draft Strauss Esmay policy manual and the policy committee meeting
scheduled with Strauss Esmay in July.

XV. BOARD INFORMATION/COORESPONDENCE
e  Board Self Evaluation process update — Ms. Mimler discussed the board self-evaluation. No
deadline to complete but would like to have this done asap.

XVIL. PUBLIC COMMENTS 7:15pm -7:25pm

Ms. Schoenborn mentioned that for teacher of the year, she would like to see us participate in the
county wide program. Ms. Delucca discussed the summer tutoring/special education targets and
distributed reference information to Board regarding parent recommendation letters.

XVIL. ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE
BOARD

XVIIL. CLOSED SESSION - Time: 7:26pm Motion: Ms. Seelman Second: Ms. Ferrari
To discuss contractual matters

XIX.  RESUME OPEN SESSION - Time: 8:00pm
Motion: Ms. Gellura Second: Ms. Ferrari

Roll Call: Ms. Ferrari, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler

XX.  Approval of the 2023-2024 Superintendent Evaluation.
Motion: Ms. Gellura Second: Ms. Seelman

Roll Call: Ms. Ferrari, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler

XIX. ADJOURNMENT - Time: 8:03 pm
Motion: Ms. Seelman Second: Ms. Gellura
Roll Call: Ms. Seelman Ms. Ferrari, Ms. Gellura, Ms. Mimler- all unanimous yes votes



