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Mission Statement

The Raymondyville Options Academic Academy is committed to quality education in a way that allows for individualized,
accelerated-paced, flexible curriculum promoting self-directed, intrinsically motivated and successful learning so that
graduates of Raymondville Options Academic Academy are inquisitive, passionate, lifelong learners and productive members
of society.

Vision

The Academy believes that it is essential that we offer educational opportunities, which provide excellence and equity for all
students. To meet our goals, we as professional educators, must dedicate ourselves to developing the unique gifts and talents
of all of our students. Working collaboratively as teachers, administrators, board members, and community, we can assure
that all students will have equal access to quality instructional programs which will enable them to develop to their full
potential.

Value Statement

"Our hardships and mistakes do not define us, but the hope in rising every time we fall gives us strength and success. One
day at a time. One student at a time."
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Goals

Goal 1: By 2023-2024, the students at Raymondville Options Academic Academy will achieve an overall of 70% mastery in English I, English II, Algebra I,
Biology, and U.S. History as measured by the E.O.C. exams.

Performance Objective 1: Raymondville Options Academic Academy will compile and analyze disaggregated reports for the campus and all students.

Performance Objective 2: Raymondville Options Academic Academy will implement E.O.C. strategies to increase scores at all grade levels and all
subject areas.

Performance Objective 3: By 2023-2024, the students at Raymondville Options Academic Academy will achieve 70% on the English I and English II
E.O.C. exams.

Performance Objective 4: By 2023-2024, the students at Raymondville Options Academic Academy will achieve 70% on the U.S. History E.O.C. exam.
Performance Objective 5: By 2023-2024, the students at Raymondville Options Academic Academy will achieve 70% on the Biology E.O.C. exam.
Performance Objective 6: By 2023-2024, the students at Raymondville Options Academic Academy will achieve 70% on the Algebra I E.O.C. exam.

Performance Objective 7: Raymondville Options Academic Academy will implement supplementary program using State Compensatory Funds to help
At-Risk students improve their academic performance at all grade levels.

Performance Objective 8: Raymondville Options Academic Academy will improve Special Education/504 students' performance and will ensure that
they receive appropriate instruction.

Performance Objective 9: Raymondville Options Academic Academy will improve ESL Education students' performance and will ensure that they
receive appropriate instruction.

Performance Objective 10: Raymondville Options Academic Academy will improve Migrant Student's performance and will ensure student success.
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Goal 2: Raymondville Options Academic Academy will maintain the school climate and positive atmosphere for students, teachers, parents, and community
members. Success will be measured by 90% of staff answering positively on the annual Effective Schools Assessment results.

Performance Objective 1: Raymondville Options Academic Academy will promote programs that communicate with students, parents, staff, and
community in a positive way.

Performance Objective 2: Raymondville Options Academic Academy will promote a safe and disciplined environment. The principal will ensure that
students, parents, and staff have and understand the Discipline Management Plan, Campus Discipline Management Plans, and all rules and procedures.

Performance Objective 3: Raymondville Options Academic Academy will promote a comprehensive program of health education that is designed to
promote healthful living and discourage health-risk behaviors.
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Goal 3: High School Completion / Graduation

Performance Objective 1: Raymondville Options Academic Academy will help provide every student with the opportunity to complete high school and
graduate under their recommended graduation plan and class. A minimum of 33% of all student safeguard components will earn a graduation diploma
reflecting 4 year, 5 year or 6 year graduate.
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