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A positive certification reflects that the district will have a positive General Fund balance and a 
positive cash balance for the current and two subsequent years. The following chart shows the 
multi-year projected budget for the Unrestricted General Fund. A description of the assumptions 
for the 2024/25 Proposed Budget, and factors affecting the multi-year projections for 2025/26 and 
2026/27, are listed below. The multi-year projection maintains a reserve level in accordance with 
board policy 3100 for all years. 
 

Estimated
2023/24 

Budget
2024/25 

Projected
2025/26 

Projected
2026/27 

Ongoing Funds:
Revenues $1,055.45 $1,046.54 $1,054.71 $1,075.47
- Expenses, Sources/Uses $1,050.35 $1,116.44 $1,113.23 $1,099.89  
Ongoing Net Change in Fund Balance $5.10 ($69.90) ($58.52) ($24.42)
One-Time Funds:   
One-Time Revenues $15.30 $4.00 $0.00 $0.00  
One-Time Expenses $30.52 $36.70 $38.60 $8.50  
One-Time State and Federal Recovery Funds $261.10 $0.00 $0.00 $0.00  
One-Time State and Federal Recovery Expenses $261.10 $0.00 $0.00 $0.00  
One-Time Net Change in Fund Balance ($15.22) ($32.70) ($38.60) ($8.50)  
Total Unrestricted General Fund:   
Beginning Balance $328.39 $318.27 $215.67 $118.55  
Ending Balance $318.27 $215.67 $118.55 $85.63  
Cash, Inventory, Prepaid Assets $5.26 $5.26 $5.26 $5.26  
Committed for Future Textbook Adoptions $29.15 $17.75 $8.95 $8.95  
Committed Pandemic Learning and Recovery $122.40 $58.20 $7.50 $0.00  
Assign One-Time Expenses and Carryover $4.90 $0.00 $0.00 $0.00  

  
Net Unrestricted General Fund Balance: $156.56 $134.46 $96.84 $71.42  

  
Change in Reserve $23.60 ($22.10) ($37.62) ($25.42)  
Reserve level 8.84% 8.06% 6.05% 4.65%  

General Comments Regarding the Proposed Budget for 2024/25 
The 2024/25 Proposed Budget includes recommendations that continue to balance the Board of 
Education’s investments in extensive student programs and supports, competitive employee 
compensation, prudent fiscal stewardship, addressing unfinished learning, and responding to the
impacts of the pandemic. It also keeps at the forefront the Board’s mission to nurture and cultivate 
the interests, intellect, and leadership of our students by providing an excellent, equitable education 
in a culturally proficient environment.
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The assumptions outlined are based on guidance received from School Services of California 
(“SSC”), as well as the Governor’s May Revised Budget for 2024/25 (“the May Revise”)
information:

 The Governor’s summary states “Emerging from the pandemic, the state’s economy has 
been resilient but has behaved in ways that have defied traditional forecasts and historical 
precedent.” 

 “The May Revision includes significant spending cuts to government operations, 
reductions to programs and pauses of new investments.”

 “Immediate risks to the forecast remain driven by persistent inflation and elevated 
interest rates.” 

 “If inflation takes longer to cool and interest rates remain high for longer than 
projected…could deepen the expected economic slowdown and push the economy into a 
mild recession.” 

 A new term that is being discussed is Stagflation, “which occurs when there is simultaneous 
slow growth, high unemployment, and rising costs, is now a concern”. 

 “The May Revision, and what will become the 2024-25 Enacted Budget in late June, has 
some risks. The risks noted by the Governor include the federal government tightening 
economic policy, underperformance of the stock market, and the volatility of California’s 
progressive tax structure and its reliance on a small group of high-income taxpayers.”

 The 2024/25 budget proposal relies on a combination of borrowing, deferring 
implementation of planned investments, and, in the case of K-12, reduction in one-time 
funding. 

 The prior guidance in January 2024 from SSC projected the cost-of-living adjustments 
(COLA) as follows: 0.76% 2024/25, 2.73% in 2025/26, and 3.11% in 2026/27. Current 
guidance projects the funded COLAs as follows: 1.07% in 2024/25, 2.93% in 2025/26, and 
3.08% in 2026/27. Furthermore, the proposed budget utilizes the average of the three prior 
years’ Average Daily Attendance (ADA) for Local Control Funding Formula (LCFF) 
funding. The LCFF assumptions include a 92% attendance rate in 2024/25, 2025/26, and 
2026/27 and approximately 900 student enrollment decline in each year.   
These proposals equate to a decrease of $12.6 million in 2024/25 ($1.0 million from the 
January Governor’s Proposal due to final attendance for 2023/24 and increase COLA). 
Further increases are also projected of $9.7 million and $21.8 million in 2025/26, and 
2026/27, respectively. 

 The May Revise proposes California State Teachers’ Retirement System (CalSTRS) 
employer costs will remain at 19.10% in 2024/25, 2025/26 and 2026/27. 

 The May Revise proposed California Public Employees’ Retirement System (CalPERS)
employer costs have been updated from the Governor’s January Proposal at 27.80% in 
2024/25, 28.50% in 2025/26, and 28.90% in 2026/27. This equates to an increase of $1.8 
million in 2024/25, and increases are projected of $800,000 and $1.0 million in 2025/26
and 2026/27, respectively.

 The Worker’s Compensation Rate is estimated to decrease by $2.7 million to maintain the 
liability reserve at 90%.
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In preparation of the 2024/25 Proposed Budget and with impacts of the pandemic and to estimate 
the 2023/24 ending balance. The Second Interim projected a net Unrestricted General Fund ending 
balance of $134.0 million. The revised projected net Unrestricted General Fund ending balance is 
$156.6 million. The difference of $22.6 million is due mainly to the following components:  
 

1. State Revenue
Recognize a decrease in transportation add-on revenue due to disallowance of 
transportation costs in restricted funds of ($1.1 million)
 

2. Local Revenue
Recognize an increase in interest income of $7.0 million, an increase in Medi-Cal 
Administrative Activities as one-time of $1.8 million and increase in reimbursement of 
$200,000. In addition, recognize the March 2024 unrealized loss reduction from -3.87% to 
-3.29% as one-time revenue of $11.5 million. Total increase $20.5 million
 

3. Salaries and Benefits 
Recognize salary and benefits savings of $2.9 million based on year-to-date expenditures.  
 

4. Supplies, Services and Capital Outlay 
Recognize a net savings of $0.3 million in the following areas 

 Utility savings – $1.1 million 
 Increased security contracts – ($1.5 million)

Increased translation contracts – ($0.3 million)
Savings of school site and department supplies – $1.0 million

 
5. Contributions

 An increase in Special Education Speech Pathologist contracts of $6.0 million
 An increase in Special Education Paraeducator contracts of $1.0 million  

Utilization of one-time Medi-Cal funds to cover the Special Education Speech 
Pathologist and Paraeducator contracts of $7.0 million.

Board of Education Designated Funds 
The 2024/25 Proposed Budget includes a multi-year approach for utilization of one-time state and 
federal recovery resources to address the learning needs of students and the effects of the 
pandemic.  

  
Committed Fund Balance  2024/25 2025/26              2026/27 

 Future Textbook Adoption $  17.8 million        $  9.0 million      $ 9.0 million 
 Pandemic Learning and Recovery $ 58.2 million $ 7.5 million       $ 0.0 million
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One-Time Recovery Funds
To date, the district has been awarded nearly $770.0 million in one-time funding from various state 
and federal resources. These resources are intended to help districts navigate and respond to the 
impacts of the pandemic. The district’s strategic planning of one-time resources has centered on 
providing increased student access to instructional and social-emotional interventions, reimagining 
facility and technology use, and redefining health and safety expectations. All funds are anticipated 
to be obligated by September 30, 2024. 
 
2024/25 Proposed Budget
Local Control Funding Formula (LCFF) – As mentioned earlier, the 2024/25 Proposed Budget 
assumes a 1.07% COLA, which equates to a decrease of approximately ($12.6) million, ($8.6)
million base, and ($4.0) million supplemental/concentration. The decrease is due to continued 
declining enrollment and funded on the better of a prior three-year average. Enrollment is 
anticipated to decrease by 900 in 2024/25, 2025/26 and 2026/27. 
 
Education Protection Account – As required by the passage of Proposition 30 in November 2012, 
a public hearing must be conducted to discuss and approve utilization of Education Protection 
Account (EPA) funds for 2024/25. This EPA public hearing may be conducted at the same time 
as the budget public hearing. All K-12 local agencies have the sole authority to determine how the 
funds are spent, providing salaries and benefits are not used for administrators or any other 
administrative costs (as determined through the account code structure). 
 
In addition, it is required for the annual financial audit to include verification that EPA funds were 
used as specified by Proposition 30, and the additional cost of the audit would be an allowable 
expense from the EPA. If EPA funds are not expended in accordance with the requirements of 
Proposition 30, civil or criminal penalties could be incurred.

For 2024/25, the EPA funds are estimated to be 49% of the LCFF funds. This equates to $222.0
million. All funds will be used to support teacher salary and benefit costs. 

School Site Investments – As presented at the January 24, 2024, Board meeting, the 2024/25
Proposed Budget includes staffing parameters at school sites.

Elementary school site investments include: 
 Classroom teachers provided per the collective bargaining agreement. Resources for an 

additional teacher provided at designated elementary schools and an instructional coach at 
each elementary school

o Kindergarten through 3rd grade – 1 teacher to 23 students (was 24) 
o 4th grade through 6th grade – 1 teacher to 28 students (was 29) 
o Teacher choice of augmentation aide or up to $5,000 annual stipend if exceeding 

Classroom Guidelines of 1-3 students or 4 or more students 
 Classroom kindergarten aides are provided to each elementary school 
 Custodial staff provided based on square footage
 Clerical supports include an office manager, office assistant, library technician, and a home 

school liaison 
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 Health care professionals include a registered nurse, licensed vocational nurse or health 
assistant, and a school psychologist 

 Site leadership positions include a principal and a vice principal
 
Middle school site investments include: 

 Classroom teachers provided per the collective bargaining agreement, middle school 
redesign, transition teachers, campus culture teachers, and school climate teachers 

o 7th grade through 8th grade – 1 teacher to 27 students (was 28)
o Teacher choice of augmentation aide or up to $5,000 annual stipend if exceeding 

Classroom Guidelines of 1-3 students or 4 or more students 
 Safety investments include campus safety assistants
 Custodial staff provided based on square footage

Clerical supports include an office manager, office assistant, attendance records assistant,
library technician and home school liaison 

 Health care professionals include a registered nurse, licensed vocational nurse or health 
assistant, and a school psychologist 
Site leadership positions include a principal, vice principal, guidance learning advisor, and 
counselor  

 
High school site investments include: 

 Classroom teachers provided per the collective bargaining agreement. Additional teachers 
include professional learning updraft system teams, librarian, targeted improvement 
actions  

o 9th grade through 12th grade – 1 teacher to 28 students (was 29) 
o Teacher choice of augmentation aide or up to $5,000 annual stipend if exceeding 

Classroom Guidelines of 1-3 students or 4 or more students 
 Safety investments include a school resource officer, probation officer, and campus safety 

assistants 
Custodial investments provided based on square footage and may include a PE custodian, 
pool custodian, and auditorium custodian as necessary based on school facilities
Clerical supports include an office manager, registrar, assistant registrar, financial 
technician, office assistant, attendance records assistant, library technician, and resource 
counseling assistant
Health care professionals include a registered nurse, licensed vocational nurse, and school 
psychologist
Site leadership positions include a principal, vice principal, counselor, campus culture 
director, and athletic director

Teacher instructional Supplies – In accordance with the current employee bargaining agreements, 
the 2024/25 includes an ongoing increase from $315 to $500 per FTA bargaining member of 
$600,000.
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Improve academic performance at challenging levels

Analysis, Measurement & Accountability – As presented at the March 06, 2024 Board meeting, 
the 2024/25 Proposed Budget includes an additional 1.0 FTE Executive Officer (offset by 
reductions in Data Psychometrics), 2.0 FTE Executive Directors offset by reductions of 1.0 FTE 
Program Technician, 1.0 FTE Information System Specialist, substitute salaries, contracts and sub-
agreements, equipment and graphics totaling a net decrease of ($266,000). 
 
Health Services – As presented at the March 06, 2024, Board meeting, the 2024/25 Proposed 
Budget includes an additional 9.0 FTE nurses ($1.5 million already included in multi-year 
projections) offset by reductions in contracted nurse services, material and supplies totaling a net 
decrease of ($3.0 million). In addition, an increase of 8.75 FTE licensed Vocational Nurses will 
be delayed from 2024/25 to 2025/26. 
 
School Safety & Security – As presented at the March 06, 2024 Board meeting, the 2024/25 
Proposed Budget includes an additional 41.0 FTE Campus Safety ($2.5 million already included 
in multi-year), additional 3.0 FTE Security Guards (offset with CIS contract and funded by the 
Liability Fund), increase for transportation cost, badge software and safe routes to schools offset 
by reduction in supplies and contracts totaling a net increase of $93,000. In addition, the 
Proposed Budget includes $300,000 in one-time funds to support an additional 15 sites for safe 
routes to schools. 
 
Emergency Response – As presented at the March 06, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction of a Manager II and Administrative Secretary totaling a 
decrease of ($320,000). 
 
African American Student Academic Acceleration – As presented at the March 06, 2024, Board 
meeting, the 2024/25 Proposed Budget a reduction of $765,000.  Subsequently, as presented at the 
April 24, 2024, Board meeting, all reductions were restored.  In addition, the Proposed Budget 
includes $1.3 million in one-time funds to support expanded student leadership. 
 
Alternative Education – As presented at the March 06, 2024, Board meeting, the 2024/25 
Proposed Budget includes consolidation of JE Young, Cambridge, and eLearn at Farber. The 
consolidation includes reduction of two FTE Principals, a Vice Principal, a Guidance Learning 
Coordinator, an Attendance Records Assistant, an Office Assistant, .20 FTE Athletic Director, an 
Office Manager, conversion of two Registrars to Registrar Assistants, and conversion of a 
Counselor-to-Counselor Resource Assistant.  In addition, a reduction of Library Technician, 
Teacher supplemental salaries, and materials and supplies totaling a decrease of ($1.6 million). 
 
Instructional Division – As presented at the March 06, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction of teachers on special assignment to 185 days, a Budget 
Technician, a Teacher on Special Assignment, 0.5 FTE Analyst I, and supplemental contracts. In 
addition, restructure of Data Psychometrics with reduction of an Assistant Superintendent, an 
Administrative Analyst, an Administrative Secretary, a Teacher on Special Assignment and 
conversion of 2.0 Executive Officers to Analysis, Measurement, and Accountability and 
Department of Equity Inclusion totaling a decrease of ($2.5 million). 
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Curriculum & Instruction – As presented at the March 06, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction of 0.50 FTE Analyst, a Literacy Coach, a Customer Service 
Representative, a Director, a Manager II, supplemental salaries, professional consulting contracts, 
travel and materials and supplies totaling a decrease of ($1.6 million). In addition, K-6 History 
textbooks will be allocated from the Committed Fund Balance of $11.4 million. Subsequently, as 
presented at the April 24, 2024, Board meeting, the Proposed Budget includes $1.4 million in one-
time funds to continue recovery supports. 
 
Special Education – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction of four Regional Instructional Managers, and reassignment of three 
Literacy Coaches and six Teachers on Special Assignment to return to classroom instruction
totaling a decrease of ($2.1 million). 

Information Technology – As presented at the April 24, 2024, Board meeting, the 2024/25 
Proposed Budget includes reduction of supplies and services offset by increase for district 
Microsoft licenses and 5% contract increases ($250,000 already included in the multi-year 
projections) totaling an increase of $270,000. In addition, a request of one-time support for district 
cyber security training of $143,000. 
 
Enterprise Services – As presented at the April 24, 2024 Board meeting, the 2024/25 Proposed 
Budget includes a reduction of a Technical Support Specialist, facility rental contract, conversion 
of a Software Developer II to Systems Administrator, conversion of Technician Support Specialist 
to Technician Support Specialist II offset by  increase of Human Enterprise system maintenance 
($250,000 already included in multi-year projections), and increase of Financial system 
maintenance ($300,000 already included in multi-year projections) totaling a decrease of 
($149,000). In addition, a request of one-time support for Human Enterprise system upgrade ($2.5 
million already included in multi-year projections).  
 
Learner Support Services – As presented at the April 24, 2024 Board meeting, the 2024/25 
Proposed Budget includes a reduction of a Help Desk support, a Customer Service Representative, 
classroom software management, T-Mobile hot spots based on usage, supplies offset by expansion 
of computer refresh to site office staff of equipment refresh, additional Coordinator II, and a 
Technician Support Specialist totaling an increase of $725,000. 
 
Network – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed Budget 
includes a reduction of supplies and services totaling a decrease of ($80,000). 
 
Increase student engagement in the school & community 

Student Engagement – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction in supplemental salaries, supplies, travel, and services totaling a 
decrease of ($1.1 million). Subsequently, as presented at the April 24, 2024, Board meeting, the 
Proposed Budget includes $90,000 to support kNOw more contract and $1.2 million in one-time 
funds to support the athletic bridge program.
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Arts & Music Education – As presented at the March 20, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction in supplemental salaries, supplies and services totaling a 
decrease of ($190,000). In addition, Proposition 28 Arts and Music Education Funding allocates 
$12.9 million to 100 school sites.  Site plans were developed in winter 2023 and allocates 46.4 
Teacher FTE.

Early Learning – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reassignment of three Teachers on Special Assignment to return to classroom 
instruction totaling a decrease of ($480,000). 

Department of Prevention and Intervention – As presented at the March 20, 2024, Board 
meeting, the 2024/25 Proposed Budget includes reassignments of eight Climate and Culture 
Specialist and one Teacher on Special Assignment to return to classroom instruction. Furthermore, 
reductions of 3 Counseling Resource Assistants, one Clinical Social Worker, 1.0 FTE Prevention 
Intervention Specialist, one School Counselor, one Social Emotional Manager, two Social 
Emotional Manager duty days, 0.80 FTE Teacher, supplemental salaries, travel, supplies and 
services offset by an additional Secretary totaling a net decrease of ($3.0 million). 
 
In addition, the Proposed Budget includes one-time allocations for three years utilizing the 
Committed Fund Balance for Pandemic Recovery for the following supports: three Restorative 
Practice Counselors, a Manager III, ten Clinical Social Workers, two Behavior Intervention 
Specialist, one Behavior Support Advisor, a Child Welfare & Attendance Specialist, contract for 
Registered Behavior Technicians, Care Solace contract, and professional learning supports totaling 
$4.5 million. 
 
Diversity, Equity, & Inclusion – As presented at the March 20, 2024, Board meeting, the 2024/25 
Proposed Budget includes an additional 1.0 FTE Executive Officer (offset by reductions in Data 
Psychometrics), one Manager III offset by reduction in supplemental salaries and services totaling 
a decrease of ($65,000). 
 
Plant Operations – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes increase for utilities ($1.5 million already included in the multi-year projections), 
waste and recycling, indoor air quality testing, air filters, rehabilitation of fields, and pest control 
services totaling $820,000. In addition, a request of one-time support for computer equipment of 
$150,000. 
 
Facilities Management & Planning – As presented at the March 20, 2024 Board meeting, the 
2024/25 Proposed Budget includes a decrease in supplies of ($4,000). 

Plant Maintenance – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes maintaining the required 3% contribution of the general fund. 

Nutrition Services – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes conversion 20 employees from 3.5-hours to 6-hours, additional Nutrition Services 
Manager, a 0.875 FTE Cook/Baker offset by reduction of 1.8 FTE Nutrition Services Operator and 
an Office Assistant totaling $375,000. 
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Transportation – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction of First Student contract based on experience totaling a decrease of 
($1.0 million). 

Purchasing and Warehouse – As presented at the March 20, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction of baseline classroom materials based on actual experience, 
copier maintenance, and equipment totaling a decrease of ($390,000). 

Expand student centered & real-world learning experiences

Expanded Learning – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reassignment of two Teachers on Special Assignment to return to classroom 
instruction and shift summer school support to the Expanded Learning Opportunities Program 
totaling a decrease of ($1.5 million). In addition, the Expanded Learning Program has reserved 
$49.3 million to assist with the Aviation facility. 
 
College & Career Readiness – As presented at the March 20, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reduction of 1.2 FTE Senior High Teacher extra periods, travel, 
supplies, and services totaling a decrease of ($720,000). Subsequently, as presented at the April 
24, 2024, Board meeting, the Proposed Budget includes $30,000 to support Latino Student Union 
Coordinator. 

Career Technical Education – As presented at the March 20, 2024, Board meeting, the 2024/25 
Proposed Budget includes a reassignment of two Teachers on Special Assignment to return to 
classroom instruction and reduction of supplemental salaries, travel, and supplies and services 
totaling a decrease of ($1.3 million). 

English Learners – As presented at the March 20, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reassignment of four Teachers on Special Assignment to return to classroom 
instruction totaling a decrease of ($640,000).
 
Increase inclusive opportunities for families to engage in their student’s education 

Communications – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction for event costs of ($120,000). 

Parent University – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction for contracts of ($250,000).

Translation Services – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a shift of two Senior Bilingual Interpreters from ESSER and translating services 
totaling $540,000.

School Leadership – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction of a Manager III, supplemental salaries, classified substitute salaries, 
supplies, services, and bus passes based on usage totaling a decrease of ($1.0 million).
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External Partnership – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed 
Budget includes reductions of supplies and services totaling a decrease of ($60,000).

Increase recruitment and retention of staff reflecting the diversity of the community 

Board Office – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed Budget 
includes reductions for supplemental salaries, supplies, and services totaling a decrease of 
($28,000). In addition, a request of one-time support for 2024 election costs of $35,000 (already 
included in multi-year projections). 
 
Superintendent’s Office – As presented at the April 10, 2024, Board meeting, the 2024/25 
Proposed Budget includes reductions of an Administrator and reduction of travel totaling a 
decrease of ($267,000). 
 
Business Financial Services – As presented at the April 10, 2024, Board meeting, the 2024/25 
Proposed Budget includes reductions of contracts totaling a decrease of ($37,000). 
 
Fiscal Services – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed Budget 
includes reductions of supplies and services totaling a decrease of ($25,000). 
 
Payroll – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed Budget 
includes reductions an Analyst II and an Employee Service Center Specialist offset by an 
additional Administrative Analyst totaling a decrease of ($75,000). 

State and Federal – As presented at the April 10, 2024, Board meeting, the 2024/25 Proposed 
Budget includes reductions of two Program Technicians, supplemental salaries, supplies, travel, 
and services offset by an additional Budget Technician II totaling a decrease of ($150,000). 
 
Risk Management and Workers’ Compensation – As presented at the April 10, 2024, Board 
meeting, the 2024/25 Proposed Budget includes three Security Guards offset by contract 
reductions. In addition, the proposed rate for the liability rate remains the same at 1.15% and 
Workers’ Compensation rate changes from 1.30% to .85% due to savings in claims. Subsequently, 
as presented at the April 24, 2024, Board meeting, the Proposed Budget includes $250,000 to 
create the Office of Accessibility. 
 
Health Benefits & Defined Benefits – As presented at the April 10, 2024, Board meeting, the 
2024/25 Proposed Budget includes an employee contribution of $22,000 per active employee. The 
Budget is provided by the Joint Health Management Board (JHMB). 
 
Teacher Development – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reassignment of 15 Teachers on Special Assignment to return to classroom 
instruction and reduction of supplemental salaries totaling a decrease of ($2.5 million). 
 
Human Resources – As presented at the April 24, 2024, Board meeting, the 2024/25 Proposed 
Budget includes a reduction of a Manager I, a Coordinator I, an Administrative Secretary II, 
supplies, and services totaling a decrease of ($695,000). 
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Board of Education Approved One-time Expenditures  
The 2024/25 Proposed Budget includes $36.7 million for one-time expenditures as follows:              

 Cybersecurity training              $   0.1 million  
Maintenance equipment $  0.2 million
Security safe routes to schools $ 0.3 million
Lawson Software Upgrade $   2.5 million
Designed Science Facility Carryover $   0.9 million

 Education Center Facility Carryover  $   1.5 million 
 Early Learning Recovery  Carryover $   1.0 million
 One-Time Salary increase  $ 21.3 million
 K-6 History Textbook Adoption  $ 11.4 million 
 Social Emotional Supports  $   4.6 million 
 African American Student Support $ 1.3 million  
 Curriculum Supports  $ 1.4 million  
 Student Engagement Support $ 1.2 million 
 Utilize Restricted Lottery ($5.0) million 
 Utilize Arts and Music Block grant       ($6.0) million 

 
Multi-Year Items
Salary and Benefits – In accordance with the current employee bargaining agreements, the 2024/25
includes an ongoing raise of 3.0% and one-time of 2.5% and for 2025/26, a 4.5% ongoing raise and 
one-time of 2.5% equating to $25.5 million and $32.0 million ongoing, respectively, and $17.8 
million in each 2024/25 and 2025/26. In addition, an increase to certificated longevity of $12.5 million 
and bilingual, nurse, and special education stipends of $4.0 million. 

State Revenue – Increase in Transportation 60% reimbursements based on increased 2023/24 
expenditures of $2.0 million. 

District Contribution to Health Fund – In accordance with the current employee bargaining 
agreements, the 2024/25 district’s health contribution level remains at $22,000 per employee 
participant. In addition, the district’s health contribution is estimated to remain status quo for 2025/26 
and $24,547 for 2026/27 equating to $5.9 million. 

District Workers’ Compensation – The benefit rate for Workers’ Compensation results in a 
reserve level estimated at 97% in 2024/25. Per Board Policy 3100 “during stable times, the district 
will maintain Workers’ Compensation liability at 90 percent”. The rate decrease equates to $2.7 
million in 2024/25.  
 
STRS and PERS Employer Costs – The multi-year projections include funding for changed 
employer rates for STRS and PERS at the levels mentioned earlier in the memo. This equates to an
increased cost of $800,000 in 2025/26 and $1.0 million in 2026/27. 
 
Governmental Accounting Standards Board Statement Number 75 (GASB No. 75) – The 
multi-year projections include a $1.5 million contribution from the Unrestricted General Fund and 
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$2.0 million from the Health Fund for all years. The GASB 75 reserve, otherwise referred to as 
the Other Post-Employment Benefit Reserve (OPEB), is estimated at $85.9 million as of June 30, 
2025. 

Cash Flow Report – The Standardized Account Code Structure Report (SACS) includes a two-
year Cash Flow Report. The report utilizes guidance from Fresno County Superintendent of 
Schools (FCSS) for the distribution of State funds. The assumptions project a positive cash balance 
of $337.3 million on June 30, 2025, and $208.1 million on June 30, 2026. 
 
Reserve Levels – As previously reported to the Board, the district has six types of reserves. The 
following table lists the current projected 2023/24 reserve levels and the corresponding change to 
the reserve level for the 2024/25 fiscal year. 
 
 
 
Reserve Type (in millions) 

Estimated
2023/24

Planned 
Change 

Proposed
2024/25

Recommended 
Level 

2024/25

Unrestricted General Fund $156.55 ($22.09) $134.46 $ 134.46

Workers’ Compensation $  32.10 $ 0.00 $  32.10 $    32.10(1) 

General Liability Reserve $    5.17 $ 0.0 $    5.17 $    5.17(1) 

Health Fund Incurred But Not Paid $  25.05 $ 1.11 $  26.16 $    26.16(1) 

Other Post-Employment Benefits (OPEB) $  80.60 $ 5.31 $  85.91 $   644.01(1) 

Health Fund Unencumbered Reserves $  125.65 $ 22.28 $147.93 $    34.00(2) 
(1) Recommended level is provided by actuarial study 
(2) Recommended level is provided by the Joint Health Management Board contracted consultant 

A full copy of Fresno Unified School District’s 2024/25 Proposed Budget is available in the Board
of Education office, the Fiscal Services Department, and on the Fiscal Services website at the 
following link: 

http://www.fresnounified.org/dept/fiscalservices 

A summary of all budgets is included.
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