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Presenter
Presentation Notes
Good evening Board President Cazares, Members of the Board and Superintendent Nelson.  Tonight it is my pleasure to present for your consideration the district’s proposed 2019/20 budget.  As you know, this is our 11th budget discussion item since January, when the Governor first proposed a state budget for 2019/20. We have covered much ground in the past 5 months, and I will briefly review the components of our budget this evening. I will also provide the Board with a summary of our assumptions and our projected ending position as we wrap up the current year, in addition to reviewing our fiscal position for the 2019/20 budget year and the required two subsequent years.





Budget Development Process

LCAP

Budget

• Stakeholder engagement
• Goal setting
• Plan actions
• Leverage resources (LCFF)
• Improve student outcomes

• Collaborative planning
• Accounting format
• Detailed financial statement
• Economic forecast
• Includes all funding sources

Focus on 2019/20 General Fund

Focus on all 2019/20 Funds

 Balanced perspective:
• Student programs 

and supports
• Competitive 

employee 
compensation

• Prudent fiscal 
stewardship

 3 year plan
 Aligned timeline
 Board approval
 Regulatory 

requirements
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Presenter
Presentation Notes
This is the same slide that was shown with the LCAP presentation.  We use it to remind us that the LCAP and Budget are intertwined and are the framework for prioritizing district resources.



Outline3

 District’s Strategic Budget Development
 Education Protection Account
 Budget Recommendations 
 Multi-Year Summary
 Conclusion 
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Presenter
Presentation Notes
Tonight we will:
Review information provided in the previous 11 budget development discussions 
I will cover the statutory requirements for the Education Protection Account
I will summarize the 2019/20 budget recommendations
And finally we will review the multi-year budget summary 



Strategic Budget Development

2019/20 Public Hearing - Proposed Budget and EPA

Continue to Analyze and Evaluate Options
for the Board Of Education’s Consideration

 Extensive Student Programs
 Competitive Employee Compensation
 Prudent Fiscal Responsibility
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05/29/19

Presenter
Presentation Notes
In developing the 2019/20 budget we continue to maintain our commitment to balanced investments for extensive student programs and supports, competitive employee compensation, and prudent fiscal stewardship.

We remain committed to, with the Board, developing the 2019/20 budget and action plan documented in the LCAP.

NOTES – bring trend of reserve level and reserve policy





Education Protection Account 

 Proposition 30 temporary tax increase
 Sales tax increase for 2013-2016
 Personal income tax  for 2012-2018 

 Proposition 55 extends personal income tax through 2030
 Tax revenues received are placed into the Education 

Protection Account
 Proposition 30 and Proposition 55 include several accountability 

measures:
 Governing board at a public hearing approves a spending plan
 Funds cannot be used on administrative costs 
 Website publishing required 
 Annual financial audit

 Revenue – $101,868,011
 Usage: All funds will be used for teacher salary/benefit costs
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Presenter
Presentation Notes
As you recall, Proposition 30 was passed by the voters in November 2012. This measure temporarily increased the sales tax and personal income tax.  These tax revenues are placed in the Education Protection Account (EPA). School districts are required to hold a public hearing to discuss and approve utilization of EPA funds. As mentioned in your board materials, the EPA is based on a formula from the state, which is a percentage of the state’s revenue. For fiscal year 2019/20, the EPA is 13% of the state LCFF revenue.

The EPA funds cannot be used for the salaries or benefits of administrators or any other administrative costs. [as determined through the account code structure]  

Each year, local educational agencies must publish on their website an accounting of the amount of resources received from the EPA and how the funds were expended.  
 
In addition, the annual financial audit includes verification that the EPA funds were used as specified by Proposition 30, and the additional cost of the audit would be an allowable expense from the EPA. If EPA funds are not expended in accordance with the requirements of Proposition 30, civil or criminal penalties could be incurred.

For Fresno Unified the EPA revenue is $101 million and all funds will be used for teacher salary and benefit costs.



Budget Recommendations – Phase I
02/13/2019
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Key Areas One-Time Ongoing FTE
School Staffing -- -- --
School Site Funds -- $500,000 --
Total -- $500,000 --

 Change in level of support

Presenter
Presentation Notes
Through the Budget Development process, each department provided their recommendations for consideration in the 2019/20 Proposed Budget. We will now present a final summary of slides that were presented through each phase of the budget development process with the exception of Special Education.
In February, we started with….

School staffing.  The district continues support of the staffing parameters at school sites and multiple additional investments to support the aligned instructional system. Subsequent to the February 13th presentation, additional vice principal and school counselor recommendations were provided.

School Site Funds includes an additional $500,000 in school site allocations for a total of approximately $31.5 million. In addition, all schools continue to receive approximately $19.9 million in instructional classroom supplies, after-school activities/athletics supplies, equipment and coaching contracts; as well as, supplies for libraries.
 
NOTES:
Class Size Reduction investments
Classroom teacher investments provided per the collective bargaining agreement. 2018/19 includes a reduction in class size for grades 4-6 from 30:1 to 29:1, grades 9-12 from 31:1 to 29:1, and the elimination of combination classes in TK-6 where sufficient classrooms are available. The increased investment totals $8.3 million and 90 FTE
Elementary school site investments include:
Classroom teacher investments provided per the collective bargaining agreement. Resources for an additional teacher provided at designated schools
Classroom kindergarten aide investments are provided to each elementary school
Safety investments include a police chaplain at each school and a campus assistant at each K-8 elementary school
Custodial investments provided based on square footage
Clerical investments include an office manager, office assistant, and a library technician
Health care professionals include registered nurse and licensed vocational nurse or health assistant
Administration investments include a principal, vice-principal or teacher on special assignment
 
Middle school site investments include:
Classroom teacher investments provided per the collective bargaining agreement. Additional teachers are provided for: innovative professional learning teams, transition teacher, and campus culture teacher 
Safety investments include a school neighborhood resource officer and campus assistant
Custodial investments are provided based on square footage
Clerical investments include an office manager, office assistant, attendance records assistant, and a library technician
Health care professionals include registered nurse and licensed vocational nurse or health assistant
Administration investments include a principal, vice-principal, guidance learning advisor, and counselor
 
High school site investments include:
Classroom teacher investments provided per the collective bargaining agreement. Additional teachers include professional learning updraft team, librarian, student engagement teacher, campus culture director, and athletic director 
Safety investments include a school neighborhood resource officer, probation officer, and campus assistant
Custodial investments are provided based on square footage, PE custodian, pool custodian, and auditorium custodian
Clerical investments include an office manager, registrar, office assistant, attendance records assistant, and a library technician
Health care professionals include registered nurse and licensed vocational nurse
Administration investments include a principal, vice-principal, counselor, campus culture assistant, and athletic director



Budget Recommendations – Phase II
02/27/2019
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 Change in level of support

Department One-Time Ongoing FTE
Administrative Services -- -- --
Human Resources -- -- --
English Learner Services -- -- 0.56
Summer School -- -- --
After School/Extended Day -- -- 1.00
Total -- -- 1.56

Presenter
Presentation Notes
On February 27th we presented…

Administrative Services, Human Resources, English Learner Services, Summer School and After school/Extended day with no funding request and a slight shift in personnel.




Budget Recommendations – Phase III
03/06/2019
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 Change in level of support
Department One-Time Ongoing FTE
Operational Services Administration -- -- --
Facilities Management & Planning -- -- --
Food Services -- -- 1.00
Plant Maintenance (A) -- -- 7.00
Plant Operations(B) -- -- --
Purchasing, Warehouse and Graphics -- -- --
Safety and Security -- -- --
Transportation -- -- 13.25
Adult Education -- -- (10.04)
Total -- -- 11.21

(A)Maintain required 3% contribution
(B) Increase of $850,000 already contemplated in the multiyear projections

Presenter
Presentation Notes
On March 6th , we presented facilities and operations as well as adult education.  In particular

Operations – Includes an investment of $850,000 to support an increased utilities costs.
 
Restricted Routine Maintenance Operations – Includes an increase of seven trade positions including roofers, irrigation specialist, a floor covering worker, and painters. These positions will be supported by the district contribution, an increase of $700,000, to maintain the required 3% contribution of the General Fund.
  
Transportation – includes the conversion of 6.0 and 7.0 hour employees to full-time employees offset by a reduction in extra-time hours. 



Budget Recommendations – Phase III
03/06/2019
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 Change in level of support
Additional Program Recommendation One-Time Ongoing FTE
Elementary Site Leadership -- $750,000 5.0

Regular Ed 
Enrollment 820 836 754 776 887

School Site Thomas Leavenworth Pyle Burroughs Hamilton

SDC 27 29 39 27 17

Weighted SDC 41 44 59 41 26

Weighted 
Enrollment 861 880 813 817 913

UPP 92.8% 85.6% 96.3% 98.4% 90.9%

Presenter
Presentation Notes
In addition, on March 6th , elementary school site leadership recommended an increased investment of $750,000 to add an additional vice principal at Hamilton, Burroughs, Pyle, Leavenworth, and Thomas. This was the result of a review of parameters such as projected enrollment and unduplicated pupil percentage.
 



Budget Recommendations – Phase IV
03/20/2019
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 Change in level of support

Department One-Time Ongoing FTE
Career Technical Education -- -- (0.03)
College & Career Readiness -- -- (3.60)
Board of Education -- -- --
Superintendent's Office -- -- --
Parent University -- -- (0.38)
Communications -- -- (1.00)
Total -- -- (5.01)

Presenter
Presentation Notes
On March 20th, District leaders presented on:

College and Career Readiness – which assumes the ending of the College and Career Readiness grant on June 30, 2019 which will reduce the support of eight part-time counseling positions.  In addition, a new Career Technical Education Incentive grant is anticipated for 2019/20.
 
Parent University – Includes a conversion of two part-time home school liaison positions to one full-time Spanish primary language instructional specialist position.
 
Communications – includes the elimination of a media supervisor, the conversion of an administrative analyst to an executive officer, and the increase of community outreach and special events at no net cost.



Budget Recommendations – Phase V
04/03/2019

 Change in level of support

05/29/192019/20 Public Hearing - Proposed Budget and EPA
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Department One-Time Ongoing FTE
Technology Services -- -- (1.00)
Instructional Division -- -- --
Curriculum and Instruction -- -- (5.00)
Professional Learning -- -- --
Library Programs -- -- --
Arts and Music -- -- --
Extracurricular – Co-curricular -- -- --
School Leadership -- -- --
Total -- -- (6.00)

Presenter
Presentation Notes
On April 3rd, staff presented on

Technology –In addition to the presentation, a board communication was also provided on May 3, 2019, to describe the realignment/ reorganization of 15 positions to better support students and staff within the following departments: Student Records, Core Infrastructure, Learner Support and Application Development, and Operations at no net cost.

Curriculum and Instruction – includes $7.2 million for 9 through 12 Science adoption funded by the Assigned Fund Balance of $6.1 million and $1.1 million from restricted lottery funds. The school site supports allocated in the assigned balance of $3.8 is recommended to shift to future textbook adoptions for transitional kindergarten through 6 grade.
In addition, the 2019/20 Proposed Budget includes the elimination of five teachers on special assignment due to the conclusion of a grant. 





Budget Recommendations – Phase VI
04/10/2019

 Change in level of support

05/29/192019/20 Public Hearing - Proposed Budget and EPA

Department One-Time Ongoing FTE
African American Academic Acceleration -- -- (0.5)
Prevention and Intervention -- -- 7.3
Early Learning -- -- 28.13
Total -- -- 34.93
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Presenter
Presentation Notes
On April 10th, staff presented on:

African American Student Academic Acceleration – includes a reorganization within the department and the expansion of the high quality reading interventions; including the expansion of the summer literacy program.
 
Department of Prevention and Intervention – Includes a project manager and two child welfare assistants offset with ongoing corresponding reductions of $300,000. Also mentioned in April was the addition of of five child welfare and attendance specialists funded by the Learning Communities Grant. Lastly, the purchase of a social emotional universal diagnostic assessment estimated to cost $500,000 supported with one-time carryover.
 
Early Learning – includes the conversion of child development paraprofessionals from two – 3.5 hour positions to one – 7.0 hour position for a cost of $1.0 million, offset by 2018/19 and 2019/20 child development rate increases. In addition, the conversion of transitional kindergarten paraprofessionals from one – 3.0 hour position to one – 6.0 hour position generates an increased cost of $2.5 million which will be funded by Title I.





Budget Recommendations – Phase VII
05/01/2019

 Change in level of support

05/29/192019/20 Public Hearing - Proposed Budget and EPA

Department One-Time Ongoing FTE
Equity & Access -- -- --
Special Education (A) $1,740,000 $10,186,000 106.0
Psychological Services -- $730,000 5.0
Health Services -- $561,000 3.0
Total $1,740,000 $11,477,000 114.0

(A) One-time resources for portable classrooms to Facilities Management and Planning - $1.4 million
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Presenter
Presentation Notes
On May 1st, staff presented…
Equity and Access and included the recommended purchase of iReady Assessments for $1.1 million supported by ongoing adjustments of $630,000 and one-time carryover from the Department of Prevention and Intervention of $470,000.  This will coincide with the phase out of the current interim assessment system by 2020/21. 

Special Education – Includes a three year investment of $11.9 million to support special education programs as follows:
$4.4 million phased in over three years to support classroom teachers to reduce class size and address curriculum alignment
$2.6 million phased in over three years for paraprofessionals and assistants
$1.9 million for designated instructional services including speech language pathologists, occupational therapists, and teachers for assistive technology and for orthopedically impaired students
$400,000 phased in over three years to support instructional specialists
$330,000 to support additional Special Education managers
$135,000 to support an additional Special Education school counselor
$420,000 for increasing costs associated with residential placements
$340,000 of one-time funds to support professional learning
$1.4 million one-time to support portable classrooms

From the May 1st board meeting, Special Education has conducted community advisory meetings, employee meetings and close to 500 surveys were collected.  The department is currently finalizing the recommendation which includes a more balanced approach between mild moderate and moderate severe classrooms.
 
Psychological Services  - Includes $730,000 to support the addition of five school psychologists.

Health Services – includes $561,000 to support two school nurses, one manager, conversion of health assistant positions to licensed vocational nurse positions, and an increased cost for the annual Health Master contract.





Special Education Department

05/01/192019/20 Strategic Budget Development
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Description One-Time Ongoing FTE Ongoing FTE

Total 
2019/20 

FTE
Classroom Teachers – CSR and grade spans -- $4,431,000 44.0 $3,255,000 35.0 540.0

Paraprofessionals and Assistants -- 2,618,110 45.0 3,082,000 43.4 653.7

Designated Instructional Services
• Speech/Language Pathologists (+4 FTE = 9 FTE)
• Occupational Therapists (2 FTE)
• Teachers for Assistive Technology (-1 FTE = 1 FTE)
• Teachers of Orthopedically Impaired (+1 FTE = 2 

FTE)
• DHH Teacher (1 FTE)
• Speech Language Pathologist Assts (1.5 FTE)
• Physical Therapist and Occupational Therapist 

Contract

-- 1,879,890 10.0 2,460,000 16.5 119.4

Instructional Coaches -- 372,000 4.0 372,000 4.0 4.0

Special Education Program Managers -- 330,000 2.0 330,000 2.0 29.8

Special Education School Counselor -- 135,000 1.0 135,000 1.0 1.0

Residential Placements -- 420,000 -- 420,000 --

Professional Learning $340,000 -- -- -- --

Portable Classrooms (4) and Materials $1,400,000 -- -- -- --

Health Services (+1 FTE = 4 FTE) 561,000 3.0 662,000 4.0 128.6

School Psychologist 730,000 5.0 730,000 5.0 72.8

All Other FTE 56.6

Total $1,740,000 $11,477,000 114.0 $11,446,000 110.9 1,605.9

2019/20 05/29/19

Presenter
Presentation Notes
Brian Beck




Special Education Department
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Description One-Time Ongoing FTE Ongoing FTE

Total 
Proposed 
2019/20 

FTE
Classroom Teachers – CSR and grade spans -- $4,431,000 44.0 $3,255,000 35.0 540.0

Paraprofessionals and Assistants -- 2,618,110 45.0 3,082,000 43.4 653.7

Designated Instructional Services
• Speech/Language Pathologists (+4 FTE = 9 FTE)
• Occupational Therapists (2 FTE)
• Teachers for Assistive Technology (-1 FTE = 1 FTE)
• Teachers of Orthopedically Impaired (+1 FTE = 2 

FTE)
• DHH Teacher (1 FTE)
• Speech Language Pathologist Assts (1.5 FTE)
• Physical Therapist and Occupational Therapist 

Contract

-- 1,879,890 10.0 2,460,000 16.5 119.4

Instructional Coaches -- 372,000 4.0 372,000 4.0 4.0

Special Education Program Managers -- 330,000 2.0 330,000 2.0 29.8

Special Education School Counselor -- 135,000 1.0 135,000 1.0 1.0

Residential Placements -- 420,000 -- 420,000 --

Professional Learning $340,000 -- -- -- --

Portable Classrooms (4) and Materials $1,400,000 -- -- -- --

Health Services (+1 FTE = 4 FTE) 561,000 3.0 662,000 4.0 128.6

School Psychologist (includes Special Education) 730,000 5.0 730,000 5.0 72.8

Total $1,740,000 $11,477,000 114.0 $11,446,000 110.9 1,549.30

05/01/19 05/29/19

Presenter
Presentation Notes
Brian Beck




Budget Recommendations – Phase VII
05/01/2019

 Change in level of support

05/29/192019/20 Public Hearing - Proposed Budget and EPA

Additional Program Recommendation One-Time Ongoing FTE
Comprehensive Guidance Program -- $1,100,000 9.0

Current Proposal

Site
High Schools

2019/20 UPP 
%

2019/20 Total 
Enrollment 
Projection

2018/19 Head 
Counselor

2018/19 
School 

Counselor

Total 
Counselors

2019/20 
Counselor 

Ratio

2019/20 
School 

Counselor
Ratio Difference

Bullard High School 59.73% 2,538 1.00 7.00 7.00 363 8.00 317 1.00
Edison High 79.44% 2,590 1.00 7.00 7.00 370 8.00 324 1.00
Fresno High 91.09% 2,167 1.00 6.00 6.00 361 7.00 310 1.00
Roosevelt High 92.26% 2,256 1.00 6.00 6.00 376 7.00 322 1.00
Sunnyside High 91.82% 2,934 1.00 8.00 8.00 367 9.00 326 1.00
Cambridge 96.15% 512 1.00* 1.00 512 2.00 256 1.00
Bullard Talent 7-8 56.82% 184 0.20 0.20 920 0.40 460 0.20
Hamilton 7-8 90.91% 309 0.20 0.20 1545 1.00 386 0.60
Fort Miller Middle 95.87% 672 1.00 1.00 672 1.60 420 0.60
Tehipite Middle School 97.98% 531 1.00 1.00 531 1.20 443 0.20
Terronez Middle School 93.55% 664 1.00 1.00 664 1.60 415 0.60
Tioga Middle School 93.83% 612 1.00 1.00 612 1.40 437 0.40
Yosemite Middle School 88.86% 652 1.00 1.00 652 1.40 466 0.40
Counselor Ratio does not include Head Counselor
*School Counselor duties at Cambridge High School are currently being performed by a Guidance Learning Advisor who has a PPS credential in School Counseling
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Presenter
Presentation Notes
On May 1st, staff also presented…
On a Comprehensive Guidance Program –the 2019/20 Proposed Budget includes an increased investment of $1.1 million to add nine counselor FTE to balance the counselor to student ratios.

School Counselors support students in Grades 7-12 in the areas of Academic, Career, and Social-Emotional development.  This investment allows for the reduction of student-counselor ratios to:
9 – 12 Comprehensive High Schools – Less than 350 students to 1 Counselor
9 – 12 Non–Boundaried High Schools – Less than 400 students to 1 Counselor
9 – 12 Other High Schools – Less than 300 students to 1 Counselor 
7 – 8   Middle Schools – Less than 500 students to 1 Counselor
Adding 5.0 FTE to comprehensive High Schools (Bullard, Edison, Fresno, Roosevelt and Sunnyside) reduces the student counselor ratio to 350:1 or below (closer to 325:1) for all sites.  McLane and Hoover already have caseload ratios within this range.
Adding 1.0 FTE to Cambridge reduces the ratio to less than 300:1 for all alternative education schools
Adding 3.0 FTE to Middle schools reduces the ratio to less than 500:1 for all middle Schools.  

At the middle school level, this investment results in 4 ‘split’ positions, where a single counselor serves no more than 2 schools.  Split counselor FTE is based on “days per site,” where each .2 represents one day per week:

Baird (3 days)/ Bullard Talent (2 days)
Hamilton (4 days)/ Tehipite (1 day)
Fort Miller (3 days)/ Tioga (2 days)
Terronez (3 days)/ Yosemite (2 days)

In 18-19 there was one split position – Hamilton (1 day)/ Bullard Talent (1 day)/ Baird (3 days) --- the additional FTE at middle school helps to resolve the issue of a single counselor split between 3 silts and increases services at Bullard Talent, Hamilton, Tehipite, Fort Miller, Tioga, Terronez, and Yosemite.




Unrestricted General Fund

Multi-Year Summary: 2018/19 through 2021/22

State Minimum Reserve for Economic Uncertainties is 2% 

Board Policy 3100 – Reserve of 5% to 10% in stable times

Projected 
2018/19

Projected 
2019/20

Projected 
2020/21

Projected 
2021/22

Net Unrestricted General 
Fund Balance: $92.61 $82.23 $63.63 $45.20

Reserve level 9.29% 7.86% 6.07% 4.33%

2019/20 Public Hearing - Proposed Budget and EPA 05/29/19
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Presenter
Presentation Notes
This slide summarizes the multi-year information that is included on the second page of the budget memo. We continue to maintain a balanced and multi-year approach to the budget.  The first column estimates where the district’s unrestricted general fund will end the current fiscal year, and as you can see the estimated reserve is projected to be 9% in 2018/19 and slightly above 4% in 2021/22.

Per SB 751,  the education code was updated in October 2017 with an effective date on January 1, 2018 to allow a reserve cap of 10% from the current level of 6% only if specific conditions are met.  At this time, one out of the four conditions are not met and the reserve cap does not impact 2019/20. Per Board Policy 3100, the Board recognizes the importance of having a reserve and calls for a reserve level of 5% to 10%  during stable times.  

*****************

EC 42127 (a) (2)(B)
(B) Commencing with budgets adopted for the 2015-16 fiscal year, the governing board of a school district that proposes to adopt a budget, or revise a budget pursuant to subdivision (e), that includes a combined assigned and unassigned ending fund balance in excess of the minimum recommended reserve for economic uncertainties adopted by the state board pursuant to subdivision (a) of Section 33128, shall, at the public hearing held pursuant to paragraph (1), provide all of the following for public review and discussion: (i) The minimum recommended reserve for economic uncertainties for each fiscal year identified in the budget. (ii) The combined assigned and unassigned ending fund balances that are in excess of the minimum recommended reserve for economic uncertainties for each fiscal year identified in the budget. (iii) A statement of reasons that substantiates the need for an assigned and unassigned ending fund balance that is in excess of the minimum recommended reserve for economic uncertainties for each fiscal year that the school district identifies an assigned and unassigned ending fund balance that is in excess of the minimum recommended reserve for economic uncertainties, as identified pursuant to clause (ii).  

Four Conditions must be met for contributions to the Reserve.  Below are the four conditions:
Full repayment of the Proposition 98 maintenance factor prior to 2014-15, 
Proposition 98 funding based on Test 1
Proposition 98 funding sufficient to fund the change in average daily attendance and the cost-of-living adjustment
Capital gains revenue in excess of 8% of General Fund revenue. According to the May Revision
All four criteria have been met and the Governor proposes to deposit of $389 million into the Proposition 98 reserve which is short of the 3% of the Proposition 98 minimum guarantee of about $2.1 billion. Therefor the reserve cap will not be triggered in the following year.  [However, while the original provisions would have implemented the cap on district reserves even if a single dollar had been deposited into the Proposition 98 reserve, the Legislature amended this provision, thanks to the efforts of the California School Boards Association, to require the reserve to reach 3% of the Proposition 98 minimum guarantee.]
  
Tests
Test 1 – links the minimum guarantee to a share of state General Fund revenue (about 40 percent)
Test 2 - the inflation adjustment based on the change in per capita personal income
Test 3 - the inflation adjustment based on the change in per capita General Fund revenues

Board Policy 3100
The Board recognizes the importance of maintaining reserve levels during stable and volatile economic times. During the stable times, the district will maintain: a general reserve for economic uncertainty of five percent to 10 percent; Workers Compensation liability reserve at 90 percent; full funding for the General Liability reserve, and for the Health Fund Incurred but Not Paid Claims reserve; and, adhering as closely as possible to the 50-year plan to fund the GASB 45 Liability reserve. In volatile economic times: a general reserve for economic uncertainty of two percent to four percent; Workers Compensation liability reserve at a minimum of 70 percent; and, suspending contributions from the Unrestricted General Fund to the GASB 45 Liability reserve, after consultation with County Superintendent.




Conclusion   

 Resources prioritized to prepare college and career-ready 
graduates, supporting our most important work: classroom 
teaching and learning

 Continuing our balanced, phased-in approach to maintain 
financial stability

Conduct Public Hearing
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Presenter
Presentation Notes
In closing, this budget reflects our collective priority to support our most important work – classroom teaching and learning.  

It is important to note that actions taken in prior years, and continuing through the current year, have enabled Fresno Unified School District to maintain financial stability…however, more work is yet to be done.

We must continue to be proactive to address the mounting budget challenges….but, we are bolstered by the actions to date and will remain focused on our work to prepare the type of graduates that our community deserves.

I would also like to thank the board, the superintendent, and district staff in working together throughout the budget development process.  I would like to thank our Fiscal Services Office, Kim Kelstrom, Matt Richmond, Patrick Chaffee, Tim Nunes, Amy Koehler, Bon Vang, Shaeng Vue, Mikah Xiong, Eugene Trofimenko, and Kaleb Neufeld and from State and Federal, Santino Danisi, Ashlee Chiarito, Vicente Cantu, Miguel Vega and Debra Ryland.  And from my own office, Tammy Townsend and Sharon McGinnis who provides quality and support for the departments as a whole.

That concludes my presentation for this evening.  At this time, I ask the Board to conduct the public hearing.  And, of course, I am here to answer any questions you may have. 
Thank you.
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