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The following describes differences from the estimated actuals to the unaudited actuals: 
 

1. Local Control Funding Formula – The Local Control Funding Formula (LCFF) funds 
increased from the estimated actuals due to an increase of 45 ADA equating to 
$600,000.  
 

2. Federal and State Income – Federal and State revenues in the Unrestricted General 
Fund increased by $1.7 million. As mentioned in the board communications on 
July 26, 2019, an increase was recognized for Lottery revenues (one-time) and Medi-
Cal Administrative Activity (MAA) revenue (one-time) of $900,000 and $800,000, 
respectively. For the $900,000 in one-time Lottery revenue, staff recommends an 
increase in the assigned fund balance for textbook adoptions. 

 
3. Local Income – Local revenue increased from the estimated actuals by approximately 

$700,000 in the Unrestricted General Fund due to an increase in interest rates toward 
the end of the fiscal year.  

 
4. Expenditures and Contributions – Unrestricted General Fund – One-time facility 

maintenance projects were higher than estimated in the 2019/20 Adopted Budget by 
approximately $2.9 million. These projects, which include items such as the pools at 
Roosevelt and McLane High Schools, are included in the assigned fund balances and 
will be fully appropriated in the 2019/20 Adopted Budget, (Budget Revision No 2). 

 
Additionally, actual expenditures and contributions were approximately $4.6 million 
lower than estimated projections. The main factors are as follows: 

• $3.5 million – school site and department expenditures lower than 
anticipated mainly due to the following:  

• Goal 2 – $600,000  

• Career Technical Education – $500,000  

• Personalized Learning Initiative – $300,000 

• Plant Maintenance and Operations – $300,000 

• Technology – $250,000 

• $700,000 – Special Education state rate adjustments for 2016/17 and 
2017/18  

• $400,000 – Salary savings from authorized but vacant positions   
 

The Superintendent recommends utilizing $1.0 million from these savings toward an 
increase in the assigned fund balance for textbook adoptions bringing the total to 
$11.2 million.  

 
5. Board of Education Approved One-Time Expenditures 

At the June 12, 2019 Board of Education meeting, one-time expenditures and 
carryover of one-time funds were approved totaling $36.0 million. These items have 
increased to approximately $40.9 million.  
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The Unaudited Actuals project $29.7 million budgeted for expenditures in 2019/20 with 
the remaining $11.2 million to be included in the assigned fund balance in 2019/20 for 
future textbook adoptions. The $29.7 million estimated to be expended in 2019/20 is 
as follows: 
  

• CTE Facility utilized for one-time Salary Increase   $6.0 million 

• Design Science Facility      $5.8 million 

• Textbook Adoption      $5.8 million 

• High School Swimming Pools     $3.8 million 

• Restricted Routine Maintenance    $2.9 million 

• Fresno High CTE Facility     $1.0 million  

• Early Learning Restrooms     $0.7 million 

• Portable Classrooms      $0.6 million 

• Donations       $0.6 million 

• Extended Day Carryover     $0.6 million 

• Social Emotional Assessment Tool (DESSA)  $0.5 million 

• i-Ready Assessment Tool     $0.5 million 

• Fitness and Weight Rooms     $0.5 million 

• Saturday Academy Site Supplies    $0.3 million 

• Transportation Equipment     $0.1 million 
 
Unrestricted Contributions Towards Restricted Programs – Below is a list of the 
district’s unrestricted contributions to the following programs in 2018/19: 

  
Restricted Program     General Fund Contribution 
Special Education       $70.6 million 
Ongoing & Major Maintenance Account   $27.3 million 
Medi-Cal        $  0.7 million            
Special Education – Mental Health    $  0.5 million 
Special Education – Infant Program    $  0.3 million 
 Total        $99.4 million 
 

Restricted General Fund – The Restricted General Fund ending balance is composed 
of entitlement funds totaling approximately $15.3 million as reflected in the chart below.  

 

Restricted Entitlement Funds    Ending Balance 2018/19 
Clean Energy Act       $12.7 million   
Lottery: Instructional Materials     $  1.1 million 
Low Performing Student Block Grant    $  0.8 million    
Classified School Employee Professional 

Development Block Grant     $  0.5 million 
California Learning Communities for School Success  $  0.2 million 
 Total        $15.3 million 
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Reserve Levels – As previously reported to the Board, the district has six types of 
reserves. The following chart lists the change in the reserve levels for 2018/19. 
 

           Recommended         
Reserve Type      Level   7/1/18  Change 6/30/19             6/30/20 
Unrestricted General Fund $  92.61(2) $ 82.57  $ 15.81  $ 98.38            $ 97.18(5) 
Workers’ Compensation  $  37.54(3) $ 31.11             ($   1.89)    $ 29.22            $ 28.12(3) 
General Liability   $    1.82(3) $   1.39  $   0.43  $   1.82            $   1.82(3) 
Health Fund IBNP(1)  $  19.77(3) $ 19.23              $   0.54  $ 19.77                $ 21.00(5) 
Other Post-Employment  
Benefits (OPEB)  $982.09(3) $ 42.08  $   6.63  $ 48.71            $ 54.44(5) 
Health Fund Unencumbered $  26.94(4) $ 24.85  $   2.15  $ 27.00            $ 41.35(5) 

 
(1)IBNP is an acronym for “Incurred But Not Paid” claims. 
(2)Represents the 2018/19 reserve level for economic uncertainties presented to the Board in June 2019. 
(3)Recommended level is provided by actuarial study. 
(4)Recommended level is provided by the Joint Health Management Board contracted consultant. 
(5)Reserve levels incorporate the same factors as presented to the Board in June 2019 utilizing 2018/19 actuals. In 
addition, Unrestricted General fund assumes $40.6 million one-time funds are not spent. 

 
Other Funds Ending Balances for 2018/19 – In addition to the General Fund 
information provided above, the following information is provided on the district’s other 
fund types: 
                
       Beginning Fund Balance                     Net               Ending Fund  
Other Funds         2018/19         Change           Balance 2018/19 
Adult Education   $       605,313    $      161,631  $       766,944 
Child Development  $            -    $           -  $           - 
Cafeteria   $  19,563,405    $      250,954  $  19,814,359 
Deferred Maintenance  $            -    $           -  $           - 
County School Facilities  $  47,775,000    $   8,900,261  $  56,675,261 
Adult Education Building $    2,269,040   ($        44,186)  $    2,224,854  
Measure Q Series F  $  29,609,440   ($ 26,761,458)  $    2,847,982 
Measure X Series A  $  48,984,267   ($ 39,959,194)  $    9,025,073 
Capital Facilities  
(Developer Fees)  $       550,943    $   1,911,284  $    2,462,227 
Special Reserve  $    5,040,019   ($      823,124)  $    4,216,895 
Bond Interest & Redemption $160,444,637    $   4,346,910  $164,791,547 
Health Benefits   $  24,853,629    $   2,169,501  $  27,023,130 
Liability    $       661,834    $      654,236  $    1,316,070 
Workers’ Compensation             ($   6,635,176)   ($   1,679,479)             ($    8,314,655) 
Defined Benefits Plan  $ 10,348,247    $      526,182  $  10,874,429 
Post-Retirement Health 
Fund    $ 42,076,644    $   6,635,008  $  48,711,652 

 
Charter Schools – A summary of the ending balances for each of the charter schools is  
provided below: 
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              Beginning Fund                Ending Fund 
Charter Schools            Balance 2018/19           Net Change          Balance 2018/19 
Aspen Meadow Charter   $    121,237  $  30,855  $   152,092 
Aspen Valley Preparatory Academy $ 1,131,717  $337,257  $1,468,974 
Carter G. Woodson Public Charter $    772,714  $493,053  $1,265,767 
Morris E. Dailey Charter   $ 2,877,522  $566,454  $3,443,976 
School of Unlimited Learning(1)  $    668,032  $  76,873  $   744,905 
Sierra Charter    $ 2,577,190  $241,768   $2,818,958 
University High (2)   $ 2,900,243  $170,496  $3,070,739 

 
(1)School of Unlimited Learning Charter beginning balance was restated. Previously reported at $601,986. 
(2)University Charter beginning balance was restated. Previously reported at $2,889,152. 

2018/19 Year-End Budget Revision  
 

The 2018/19 Year-End Budget Revision recognizes additional revenue and expenses per 
Education Code section 42601 and Fresno Unified Board Policy 3110 that allow the 
Superintendent and/or designee to make any necessary budget revisions at year-end to 
permit payment of obligations. All expenditures were supported by available district funds. 
The year-end budget revision includes the Restricted General Fund, Child Development 
Fund, Adult Education Fund, Workers’ Compensation and Health-Self Insurance Fund. 
 
2019/20 Gann Limit  

 
Included in the Board binders is Resolution No. 19-19 for adopting the district’s Gann 
Appropriation Limit for fiscal year 2018/19 and 2019/20. The Gann Limit is included in the 
Unaudited Actual Financial Report for the fiscal year ended June 30, 2019. Each year the 
district must approve a maximum appropriation limit level (Gann Limit) in compliance with 
the State Constitution. 

 
Should the Board have any additional questions, please contact Ruth F. Quinto at         
457-6226. Thank you. 
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