New Providence Board of Education Meeting Minutes May 2, 2024

The business meeting of the Board of Education of the Borough of New Providence was called to order at
7:00 p.m. on May 2, 2024, at the New Providence High/Middle School, 35 Pioneer Drive, by the Board
President, Mrs. Cuccaro.

Present on roll call were Rebecca Coniglio, Bernadette Cuccaro, Dr. Kristin Empson Hayden, and
Amanda Marano. Also present were Dr. David Miceli, Superintendent of Schools, Dr. Lauren Zirpoli,
Assistant Superintendent of Educational Services, James Testa, School Business Administrator/Board
Secretary, Jon Keaney, Director of Curriculum, Instruction, and Supervision, and eighteen (18) members
of the public.

Mrs. Cuccaro led in the salute to the flag.
Mrs. Cuccaro read the following statement:

This is a public meeting of the Board of Education of the Borough of New Providence. Adequate notice of
this meeting has been given in accordance with PL 1975, Chapter 231, in that an annual notice was made
in conformance with Section 13 of the Act.

Whenever the business of the Board requires it to convene to Closed session, the session will begin no
later than 9:30 p.m. At the conclusion of the need for Closed Session, the Board will reconvene to the
public portion of the meeting. At that time the Board will complete business that may be before it and the
public will then be given an opportunity to be heard before the meeting is adjourned.

Mrs. Cuccaro did not have additional comments.

STEM AWARD PRESENTATION (LINKED PRESENTATION)

Dr. Miceli let the public and the Board know that the original agenda had the 2023/2024 Board Goal as
the next item of discussion, however, over the past couple of days the District has been made aware of all
the exciting news and accomplishments of our students and our staff in STEM.

He then invited Mrs. Pasuit, Mrs. Finis, and Mrs. Rembetsy to share the most recent STEM
accomplishments.

Mrs. Pasuit introduced herself , Mrs. Finis, and Mr. Rembetsy and discussed the success of the STEM
program.

New Providence has an integrated STEM program for students from kindergarten to 12th grade. This
program began as a strategic planning initiative in 2015, and by 2017, had the infrastructure and
curricular programming in place. The school promotes outside advancements for students and career
explorations, including participating in competitions like TEAMS and TSA. The TEAMS competition
involves designing and building a structure based on a theme, taking a related multiple-choice test, and
writing a research essay related to the theme.

Mrs. Pasuit commented that New Providence sent eight teams to the TEAMS competition in New Jersey,
and four teams made it to the national competition in Orlando. Students also competed in the Technology
Student Association (TSA). TSA promotes leadership and career opportunities for its students as well as
a wide range of STEM activities, with 40 different programs available. This year the group competed in
twenty-nine of TSA's programs.

Mrs. Pasuit then took a moment to introduce each of the students that were present, the names are as
follows; Carina Pang, Rohan Kulkarni, Brandon Maneely, Brandon Le, Amber Lou, AJ Boyle, Mateo
Agresta, Elijah Xie, and Trevor Fornuff.


https://drive.google.com/file/d/1CnFy3w0a-o2giwCQ7QDFPbVH_ce3vBKv/view?usp=drive_link
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The STEM Club brought home a record number of eleven trophies, there were five 1st place winners, two
second-place winners, and four third-place winners.

Mrs. Pasuit went on to share that some of the participating students were inducted into the Technology
Student Association honor program, including Rohan Kulkarni, Ram Pachacharam, Carina Pang, Cleo
Rossmann, Sean Kruger, Brandon Le, and Brandon Maneely.

Carina Pang, Ram Panchacharam, and Maria Armenciu took home two first-place trophies in
Animatronics and System Control Technology. AJ Boyle placed first place in Data Science Analytics and
Software Development. Nikhil Srivastava won third place in Data Science Analytics for the second year in
a row, and Valmik Nahata won first place in Software Development. Conner Wood and Adam Moy won
second place for their children’s book “ Circus Tweed” Elijah Xie won second place in Dragster Design for
his CO2 dragster car. Trevor Fornuff, Anna Fanning, and Veronica Saburova received third place for
Digital Video Production, Joe Egan got third place in Flight Endurance, and Matteo Agastra and Joe Egan
got third place for their Optical Engineering project.

Mrs. Pasuit took a moment to congratulate and applaud the students for all their hard work, she also
highlighted that New Providence competed against mostly vocational schools and achieved significant
accomplishments and placed second in overall trophies at the competition.

Dr. Miceli thanked the students for coming to present and congratulated them on their great
achievements. He also emphasized that all these achievements do not happen overnight. It has been a
program that has been growing for the past nine years. Tonight was a collection of everybody's efforts in
the community and now we can see the fruit of everyone's labor.

Dr. Zirpoli expressed how proud she is of the students and how well the program is doing. Nine years
ago, this is what the District dreamed of accomplishing with our STEM program. She noted the teacher's
dedication to the program. Not many schools have a STEM program like New Providence.

Mr. Keaney commented that due to COVID the programs were affected because there were none of
these competitions, field trips, no ability to get together and participate in competitions, and to see the
program rebounding like this and the work of the students has been particularly impressive.

Dr. Empson Hayden commented that she is impressed and honored to see the advancements.

2023/2024 BOARD GOAL REVIEW (LINKED PRESENTATION)

In 2020, it was the last time that the Board engaged in strategic planning to create long-term goals as a
result of that input session from the community. Dr. Miceli reviewed the eight board goals that came from
that strategic planning session. The goals are as follows:

1) Enhance district wide communication programs focusing on technological distribution of district
information and continue to enable improved engagement with the community.

2) Enhance elementary student programming for early student development and to offer more
resources and experiences to enhance student achievement.

3) Enhance secondary programming to continue to enable student achievement, while preparing
students for career readiness and post high school academics.

4) Implement a robust Social Emotional Learning curriculum for the district.

5) Continue to monitor community housing development and proactively address the impact on the
district from a facilities and instructional perspective.


https://drive.google.com/file/d/11_B9EfgTn04YxyoAlwtPHx585cFldMj0/view?usp=drive_link
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6)

7)

8)

Enhance the district facilities to develop a modern learning environment, considering
collaboration, class size, grade configuration, and extracurricular activities.

Continue to develop an innovative, collaborative and modernized instructional framework focused
on higher-level thinking, real-world problem-solving, student autonomy, self-pacing, and the
development of a student-centered, learner-driven classroom environment.

Develop and implement data-driven decision-making for teachers, parents, and students
enhancing student achievement K to 12.

Dr. Miceli went on to review the 2023-2024 Board Goals and their completion status.

1)

2)

3)

4)

5)

6)

7)

Evaluate the 2024/2025 calendar for possible revisions and/or considerations.
- An Ad hoc committee was created to evaluate our calenders and develop a new
2024/2025 calendar and a subsequent one for the 2025/2026 calendar.

Monitor the NJQSAC process and evaluate the results.
- Dr. Miceli reached out to the County Superintendent for an update on the completion of
NJQSAC and was made aware that the process has not yet been completed by the
County, hopeful to receive results at the end of the month.

Continue to monitor enrollment projections, ongoing housing updates, and the redistricting plan at
the elementary schools.
- The District received an updated report from Dr. Gripp of the demographic study that was
conducted. The plan is to continue with the redistricting process this upcoming
September.

Complete the negotiation process with the teachers, secretaries, and maintenance/custodian
union groups.

- The Board has been working on negotiations. The secretarial unit has a tentative
agreement with the Board, and the maintenance and custodial unit will be meeting with
the Board next week. The Board has also been meeting with the teacher's unit for the
past few months and will meet again next week. Hopeful to finalize the agreement.

Complete the fiscal year 2024/2025 budget process in a timely and compliant manner while
staying within the 2% tax levy cap restrictions.
- The budget has been completed and approved by the county office and subsequently
approved last month by the Board of Education.

Evaluate the outcomes of the Diversity, Equity & Inclusion report and develop an action plan.
- Dr. Zirpoli and Mr. Keaney will be presenting the outcomes of the DEI Report.

Successful completion of the Superintendent of Schools search.
- With Dr. Zirpoli’'s appointment last month, the Board has completed the Superintendent
search process.

Next, Dr. Miceli reviewed the 2023-2024 Committee Goals.

Curriculum, Insurrection, and Techonolgy:

Monitor the new NPMS bell schedule. Evaluate potential new mod offerings
o Implemented and Completed
Monitor the implementation of a full-day kindergarten program
o Implemented and Completed, will continue to monitor enroliment
Monitor the district’s classroom design project, evaluating new furniture and use of our current
space to enhance the personalized learning goal
o Implemented and Completed
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e Monitor the implementation of personalized learning models throughout the district.

Mr. Keaney commented that personalized learning has been in the APRs for all our teachers this year and
will continue to be next year. When we originally put together the plan for personalized learning it was a
one to two-year project. We're expanding that out to three to five years because it's just such an important
concept, an important instruction methodology for us to continue to emphasize and work on. We are
seeing success in the classroom and teachers are trying a whole variety of different things as we continue
with our implementation.

Dr. Miceli asked Mr. Keaney to speak on the iReady math curriculum.

Mr. Keaney stated that the committee monitored the new K-6 math curriculum. It's been very well
received by the teachers. They are getting used to the program and starting to make it their own. When
looking back at the statistics, we're seeing some high numbers and we continue to analyze the diagnostic
data that we're getting on a regular basis to identify areas where we need to concentrate on instruction.

Dr. Miceli then asked Dr. Zirpoli to update the Board on the progress with DEI.

Dr. Zipoli commented that at the end of the month, the DEI report will be presented along with the goals
and Equity Road Map moving forward. During the annual performance reviews (APR) for teachers, the
committee identified a DEI goal within the APRs so that all the teachers are aware that next year. We will
be beginning to fulfill the goals that have come out of the DEI Committee as well as the DEI Landscape.

Ei Eacilit S Afety/Security:

e Present the 2024/2025 budget within State mandated cap.
o Completed
e Monitor the completion of the bond referendum projects taking place in the Summer of 2023
o Completed within timeline and budget
e Monitor the bidding process and planning of the district-wide HVAC project that will take place in
the Summer of 2024
o Mr. Testa commented that currently, the contractors are doing “make ready work”. The
contractor has been in the District working at each of the buildings getting ready for the
summer. We have received some of the equipment for some of the schools and we'll be
ready to roll in the summer. We have a meeting coming up in the next week or two to
walk the buildings with the contractor and the architects to identify what rooms have to be
cleaned out in total which is mostly at Roberts. We will have a game plan in place so we
can move forward at the end of June. All the buildings will be closed. We will have the
high school open for a short period of time for our student-athletes but we will be closed
for the whole summer.
e Complete the negotiation process with the teachers, secretaries, and maintenance/custodian
union groups
o In progress
e Monitor enroliment projections, ongoing community housing updates, and the elementary school
redistricting plan
o Ongoing

E LM -

e Evaluate and update as necessary, the communications plan for the 2023-2024 school year.

o Updated and Completed

e Evaluate the professional development plan for staff members.

o Mr. Keaney spoke on the redesign of our professional development program to provide
teachers the support so that they can positively affect student achievement.
Consequently, for the last couple of years, we've been working on our August
professional development days to make sure that the teachers are fully prepared for the
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start of the school year. We also have a readjustment of our calendar so that we have
four early dismissal days which are going to be used for professional development. We're
in the process of planning all of those days for next year so that we can make sure that
we have a coordinated professional development plan which addresses all the teachers
and the students need.
e Complete the website transition and audit to check for ADA compliance so that people with
disabilities can have access.
o Katie Mangel has helped with the new website and keeping the website ADA-compliant.
o Updated and completed
e Complete the Superintendent of Schools search during the 2023/2024 school year
o Completed

Dr. Zirpoli commented that moving forward up until June 15th, she would like for the committee chairs to
set up a date to meet and look at the current strategic goals. The next step is to finalize tentative goals for
the 2024-2025 school year.

PUBLIC COMMENTS

Mrs. Cuccaro opened the meeting to the public at 7:53 p.m.

There being no public comments, Mrs. Cuccaro declared the public portion of the meeting closed at 7:53
p.m.

ACTION ITEMS

EINANCE ACTIONS

No Finance ltems for approval.

EACILITIES ACTION

No Facilities Items for approval.

EDUCATION ACTION

Dr. Empson Hayden, in place of the Education Chairperson, moved to approve Iltem 1 as listed below.

1. Per the 2011 Anti-Bullying Bill of Rights Act, approve the recommendation of the Superintendent

of Schools regarding the following 2023/2024 Harassment, Intimidation, and Bullying
investigation:

School Incident Report Number(s)
High School: 8

Mrs. Coniglio seconded the motion and it was carried on the following vote:

Roll call vote:

Yea Mrs. Coniglio

Yea Mrs. Cuccaro
Absent Mrs. Gunderman
Yea Dr. Empson Hayden
Absent Mrs. Killea

Yea Mrs. Marano

Absent Mr. Walsh
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PERSONNEL ACTION
Mrs. Coniglio, the Personnel Chairperson, moved to approve Iltems 1 through 3 as listed below.
2024/2025 APPOINTMENT APPROVED
1. Approve the appointment of the following person with the recommendation

of the Superintendent of Schools subject to the requirements of Chapter
116 of P.L. 1986 for the 2024/2025 school year:

a. Kaely Maire Sturges, teacher, $64,193.00*, effective 9/1/24 (subject to criminal history
review procedures and issuance of certification).
RESIGNATIONS APPROVED
2. Accept the resignations of the following employees:
a. Patricia Reed, secretary, effective 6/30/24
b. Laura Freeman, teacher, effective 6/30/24
C. Angela Pace, teacher, effective 6/30/24
d. Jonathan Firetto, assistant principal, effective 6/30/24
2024/2025 REVISIONS APPROVED
3. Approve the following revision for the 2024/2025 school year:
a. Angelina losso, teacher, from HS to MS

(*) subject to completion of negotiations for 2024/2025
Mrs. Marano seconded the motion and it was carried on the following vote:

Roll call vote:

Yea Mrs. Coniglio

Yea Mrs. Cuccaro
Absent Mrs. Gunderman
Yea Dr. Empson Hayden
Absent Mrs. Killea

Yea Mrs. Marano
Absent Mr. Walsh

Dr. Miceli congratulated Dr. Firetto on taking a principal position at the Springfield School District and
introduced Kaely Sturges as the new special education teacher.

BOARD POLICY

No Policies or regulations for approval.
OPPORTUNITY FOR THE PUBLIC TO BE HEARD

Mrs. Cuccaro opened the meeting to the public at 7:56 p.m.

There being no public comments, Mrs. Cuccaro the public portion of the meeting closed at 7:57 p.m.
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CLOSED SESSION
Mrs. Marano moved to adopt the following resolution:
This body shall on May 2, 2024, in the New Providence High/Middle School Media Center, 35 Pioneer
Drive, discuss in closed session, pursuant to Section 7 of the Open Meetings Act, specific matters which
may be generally described as follows:

- Negotiations

- Student Matters

- Student Matters related to HIB

Dr. Empson Hayden seconded the motion, which was carried unanimously.

The minutes of the discussion in closed session of the aforementioned matters may be disclosed to the
public after the final determination of action has been reached.

RETURN TO PUBLIC SESSION

The Board reconvened to a public session at 8:53 p.m. Mrs. Cuccaro called the Board to order. Members
present were Mrs. Coniglio, Mrs. Cuccaro, Dr. Empson Hayden, and Mrs. Marano.

ADJOURNMENT

There being no other business before the Board, on a motion by Mrs. Marano, seconded by Dr. Empson
Hayden and carried unanimously, Mrs. Cuccaro declared the meeting adjourned at 8:53 p.m.

e

James Testa, School Business Administrator/Board Secretary




