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Overall Project Goal

- To design a New High School learning environment that
optimises student success in an ever changing world.




Proposed Project Schedule

2020 2021 2022 2023 2024 2025

Fall | Winter | Spring |Summer, Winter | Spring |Summer, Winter | Spring |Summer Winter | Spring |Summer]| Winter | Spring |Summer]|
REP and Design Team Selection HEEN HEREREN HEEEREREEEERRNEREEER HERERER L]

planning and Programming Process | I [ [ [ [TTTTTIII I I I I T I T ITTT]
Design & Construction Documens [ [ 1 I [ [ [ [T IITTITII I I I Il
prequalify, Bid & Award Construction Contract HEEEEEREREEEEEEEEEEEEEEREEEEEEEEEEENEEEEENENENRNNREREEEEED
Construction L T e e e e e e e e e [T
chool Opens HEEEEEEEEEEEEEEEEENEEEEENEEEEEEEEEEENNEREERENEENEEE  NEER

Planning & Design Procurement Construction Occupancy




Project Milestones

January, 2021 - Steering Committee Meetings

February, 2021 - Form and meet with Project Advocate Group

February/March, 2021 - Form and meet with Stakeholder and Expert Groups

Mid March, 2021 - Visioning process Ends

May, 2021 - Virtual Town Hall for community update and feedback

May, 2021 - Vision Narrative, Educational Specifications and Design Guidelines Delivered
June, 2021 - Begin design process with outside consultant

June 2021 - May 2022 - Additional committee meetings and focus groups

June, 2022 - Complete design and construction documents




Steering Committee Members

Dr. Thomas Nichols (Chalr) - Chief Academic Officer - High Schools & Student Safety
Dr. Stanley Jones - Associate Superintendent

Dr. James Stemple - principal MvHs

Dr. Jan Streich - executive Director of Learning and Organizational Development

Dr. Rebecca Towe I'Y - Director of Program Evaluation and Special Projects

Annie Villanueva - High School Supervisor of Student Services & Special Education

Lionel White - Supervisor of Planning & GIS

Project Facilitators: John Anderson - Executive Director Facilities and Maintenance

Jennifer Spindle - Facilities Assessment Manager




Steering Committee Responsibilities

Assist with vision, specifications, and design development

Form Project Advocates and Stakeholder Focus groups to provide
input on particular areas of the project

Form Subject Matter Experts to inform Educational Specifications
and Design Guidelines

Research HS Design Best Practices

Review HS Educational Specifications and Design Guidelines
Work with all project groups, staff, and consultants to facilitate
the planning and design for the new school




Project Advocate Members

In addition to the aforementioned members of the Steering
Committee, Project Advocate Members include:

e Other district leadership

(e.g., School Board Member, Executive Director of Technology, Instructional
Facilitators)

Other building-level Leadership

(e.g. Administrators, Instructional Lead teachers)

Other Civic Leaders

(e.g. parent representative(s), business partners)




Stakeholder Focus Groups

Specialized subcommittees will be formed around:

4 Pillars of Focus:

* HS Programming
* QOperations

 Technology
 Health & Safety

Note: The Stakeholder Focus Group will identify Subject
Matter Experts to address each of the four areas above




Stakeholder & Subject Matter Experts

Including but not limited to representation from each area below:

HS Programming

Learning and Organizational
Development Facilitators
Counseling

Student Services
CTE/STEM

Fine and Performing Arts
Library Services
Athletics & Activities
Economic Development
Higher Education

School Administrators
Teachers

Students

Community

Operations

School Nutrition
Transportation
Business &
Finance
Facilities and
Maintenance
Facilities
Planning
School
Administrators
Teachers
Students
Community

Technology

ITRT LOD Facilitator
Central Office
Technology Staff
School level ITRT
School
Administrators
Teachers

Students
Community

Health & Safety

Health Services
Department
Counseling/Mental
Health

Risk Management
Department
Stafford County
Emergency Mgmt.
Fire Marshall
School
Administrators
Teachers
Students
Community
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Next Step

* Form and meet with the Project Advocate Group to
Develop a Vision for HS #6 that will Frame All
Future Conversations.

COLLABORATON ~ VISIONARYY
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