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Lakeview School District 

Work Session 
Thursday, August 15, 2024 

Board Room  
Following Special Board Meeting 

 

I. John Pappas-Updates on ongoing projects 
 

II. Recognition of Visitors/Public Comment Pertaining to the Agenda  
 

III. Communications from Board President 
 

IV. Administrative Reports 
 

V. Old Business 
 

VI. New Business 
 

A. Personnel 
 

1. Approval of Change in Status of Administrative Assistant. 
  

2. Approval of Staff to Work and Be Paid for PBIS Preparation. 
 

3. Approval of Custodial Staff through Phoenix Building Services Inc. 
  

4. Approval of Hiring Head Coaches, Assistant Coaches, Volunteers for the 2024-2025 SY. 
 

5. Approval of Additional Staff for Supplemental Position. 
 

6. Approval of Homebound Instructor. 
 

B. Policies 
 

1. Approval of Handbooks and Procedures for the 2024-2025 School Year. 
 

2. First Reading and Review of District Board Policies and Administrative Regulations to 

be Recommended for Second Reading and Approval at the August 22 Board Meeting. 

 

3. Second Reading and Approval of District Board Policies and Administrative 

Regulations. 

 

C. Conferences/Workshops 
 

1. Approval of Conferences/Workshops. 
 

D. Transportation 
 

1. Approval of Shared Service with Grove City Area School District. 
 

2. Approval of District Van Usage. 
 

3. Approval of Transportation for Sports during the 2024 Fall Season. 
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4. Approval of Watson’s Inc. to Continue Providing Van and Mini Bus Transportation in the 
2024-2025 School Year. 
 

5. Approval of Watson’s Inc. Drivers, Driver Substitutes, and Vehicle List for the 2024-2025 
School Year. 

 

E. Field Trip/Student Activity Trip 
 
1. Approval of Field Trip. 

 

F. Fundraisers 
 

1. Approval of Fundraisers. 
 

G. Operations 
 

1. Approval to Increase Adult Breakfast Prices as Required by USDA guidelines. 
 

2. Approval to Adopt Science Textbook Series for Grades K-5. 
 

3. Approval of Agreement for Services between Mercer County Behavioral Health 
Commission, Inc. and Lakeview School District. 
 

4. Approval of School Physician Contract. 
 

5. Approval of School Dentist and Job Description/Contract. 
 

6. Approval of School Police Independent Contractor Agreement between Lakeview School 
District and CORE Security of Crawford County, LLC. 
 

7. Approval of Agreement between Lakeview School District and Phoenix Building 
Services, Inc. 
 

8. Approval of Agreement between Lakeview School District and MHY Family Services. 
 

9. Approval of Lakeview’s Booster Groups, as listed, for the 2024-2025 School Year. 
  

10. Acknowledgement of the August 1, 2024 Debt Service Payment to BB&T Governmental 
Finance from the District’s Capital Reserve Account, as listed. 
 

11. Approval of Kelly Education Exhibit A Pay Rates for 2024-2025 school year. 
 

VII. Recognition of Visitors/Public Comment on Non-Agenda Topics 
 

VIII. Executive Session 
 

IX. Adjournment 


