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Annual letter from dr. anderson

g Richard Milburn Academy Texas Public Schools
s Dr. Armard Anderson  Superintendent of Schools
nmn PUBLIC 401 Sonterra Boulevard, Suite 375 San Antonio, Texas 78258

ScHoOLs 830- 557 - 6181 FAX 830 - 557 - 5424

Dear Partners in Education,

Thank you for your partnership in making another year at RMA Public Schools a success. We are excited to share
some of our district's accomplishments while celebrating our students and staff. The district-wide growth and
achievement shown in our elevated STAAR scores is a new benchmark for RMA and reflects our district's ongoir

ication to curriculum and instruction. These impressive results exemplify our firm commitment to academic
excellence. In addition, 302 students have graduated from RMA across the state this year. These students showcase
the dedication and hard work of our students, teachers, and staff.

At RMA, we prioritize knowing every student by name and need. enhancing our individualized student services to
provide more than just a high school education. Through dedication, RMA remains steadfast in fostering a stable
and supportive learning environment for all students. Additionally, we are committed to financial transparency and
prudent fiscal management, prioritizing a safe learning environment, increased security measures, and student-
centered initiatives.

During the 88th Legislation Special Session, the Texas Legislature recognized RMA for 25 years of unwavering
service and commitment to the students of Texas. The ongoing culmination of sustained relationships with
congressional leaders in cach region of the state continues to be essential for advocating the needs and interests of
RMA Public Schools. These strategic partnerships enable us to influence education policy and resource distribution
effectively.

Another notable achievement for our district is the steady increase in student retention rates and average daily
attendance percentages. These improvements showcase our ongoing efforts to provide every student with an
optimal educational experience and comprehensive support throughout their academic journey. We aim to ensure
that each student remains engaged and benefits from a consistent, individualized educational experience.
underscoring the effectiveness of our student-centered initiatives and interventions.

School District operations and the shift to district-obtained facility purchases continue to be an area of heavy focus,
ith an intensified emphasis on ensuring the safety and security of students. staff, and campus infrastructure.
ing grants and state funding options, we are able to implement security measures that exceed state standards
and expectations.

Campus initiatives to enhance the district's overall success encompass several key strategies. These include
recruiting high-quality staff and sustained campus support to ensure a stable learning environment for our students.
An established task force focused on recruitment, enrollment, and retention further bolsters these efforts.
Additionally, we offer a broad spectrum of Career and Technical Education (CTE) pathways, featuring hands-on
learning and training to equip students with practical skills. RMA has also increased the availability of scholarships
and expanded workforce readiness opportunities. thereby supporting students' academic and professional
development.

The success of RMA is attributable to the unwavering support of our board of trustees, the dedication of our faculty
and staff, and the trust placed in us by the communities we serve. We extend our sincere appreciation for vour
continued support and collaboration in making RMA Public Schools a viable option for students who otherwise
would be forgotten. Together, we will persist in nurturing and empowering our students to reach their full potential.

Dr. Armard Anderson
Superintendent of Schools
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The Charter First Rating System ensures that charter schools
areheld accountable for the quality of their financial
management practices and provide the maximum allocation
possible for direct instructional purposes.

Richard Milburn Academy has achieved a Superior
Achievement Rating withCharter First Rating System
for eight consecutive years.



TEXAS EDUCATION AGENCY
2022 Charter School Performance Framework (CSPF)

RICHARD MILBURN ALTER HIGH SCHOOL - KILLEEN

CDN 014801

Financial Standard

Score

Overall performance on Charter FIRST 100 out of
100
iulvemy cash on hand 10 sut af 10

SDWEHL}F. ratio Df current assets to
current liabilities

. Solvency: revenues equal or exceed ---
EXpENSES

ﬂﬂlvemy debt service coverage ratio 10 gut of 10 -

TOTAL




Richard Milburn Academy's robust fund balance substantiates and provides a testament to years of so
financial decisioAdund balance serves as a measure of the financial resources available to an
InstitutionTEA's Charter First indicator number six demonstrates that 75 days of operational expenditure:
the measure of sucé@sour school district, 75 days of operational expenditures equates to approximately
$3.6M.

RMA currently holds more than four times that amount in our fund balance.
The number below represents almost 384 days of operating expenditures.

Operating Fund Balance
June 302023

$14,997,28




Richard Milburn Academy

Days of Cash on Hand
Indicator #7 (10 Points >60 days)

m2023-2024 2022-2023 2021-2022 —10 Points 6 Points —2 Points
167 169

162 165 166
158 162




AVERAGE DAILY ATTENDANCE

U An RMA studegienerates about $11,624 per year ADA

Killeen
Odessa
Lubbock
Houston

Ft Worth
Corpus Christi

Amarillo

:
Pasadena '
el

Midland
Total 61
Lost Revenue| $ 14,788.31 | § 708,064.00

(ATTENDANCE!




TEXAS
PUBLIC
SCHOOLS

OPERATING:REVVENUE

School BreakfaXt

m Federal Revenue

School Breakfast
Program




Operating Expenditures

e Operating Expenses 202624

Services 6

2%
Data Processing 53
5%

Security 5
3%

Facilities 51 ;
12% Instructional 11

43%

General Admin 41
7%

Food Services 3
1%

Transportation 34)p

School Leader 2¢
Health Services 3 11% ‘

0%

Counseling 3
7% Inst Leader 278¥ Curriculum Dev 1
2% 4%




Federal
Spending

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$529,876.01
\ $254,377.54 $173,867.01
$75,637.00
$8,914.75
211 224 240 255 280
Title | Part A IDEA B Child Nutrition Title Il Part A Homeless |

$45,000.36
L\ g

281

ESSER I

TEXAS
PUBLIC
SCHOOLS

$2,502,408.40

282

ESSER

$120,074.16
$18,500.00
- 0y
289 429
Title V TCLAS

Businggs office
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Technology

e

ASCENDER Migration Proje

Y4

FP Mailing Solutions

Y4

New Computers

Y4

Classroom Digital Displays

Y4

Student Headsets,
Calculators

oivigration of RMA financial and Student information management

wReplaced Pithey Bowes mailing system w/FP mailing systems

wPurchase of (178) Dell Latitude laptops
WESSER grant

wt dZNOKF aS 2F omyo *ASg{2yA0 yné
wPurchased for math and English classrooms
wWTCLAS grant

wPurchase of (295 Cyber Acoustic Headsets
wPurchase of (137) Texas Instruments Graphing Calculators
wWESSER grant

RA&LX | @&

Y2YAG2NER




Safety an®ecurity

SPAT Grant

wRaptor upgrade to improve the
alert system for emergencies

wAdded drill manager feature
for better emergency
preparation at campuses

24-25 Safety & Facilities

Enhancement Grant |

wimprovement on school
perimeter fencing

wReplace doors and added
protective film to exterior
windows.

24-25 Safety & Facilities
Enhancement Grant Il

wAccess controls
wVestibules

Maintain Compliance
with the TEAs Safety
Audits

w2025 Threeyear audit report
wintruder Detection Audits

17



Safety and Security
Audits and Filing Highlights

Fall EOP Submission
Completed & Summer Safety Tasks
Accepted by TxSSC

Completed Charter 3 9 Intruder Detection
Year Audit Report Audits

w Completed Hazard
Analysis @ Each

w Summer Targeted w Audit submitted to
Partial Safety Audit TXSSC in Septemb

w1 required
Corrective Actions
Campus

for single
occurrences

w Exterior Door Safet 2022
Audit

[ ]
AMA .



Annual Safety and Security Audits

RMA completed our previous Charter 3
Year Audit Report in September 2022

Our next Charter ¥ ear Audit Report is due
In September 2025

Four audits were conducted by School Safety
Pros in 2022024

Five audits are scheduled to be conducted by

School Safety Pros in 202@25
Completed the year with 100%

School Safety
Pros

A safety audit of the Richard Milburn Academy, Midland Campus was conducted by School
Safety Pros (Staci Weaver) using the Texas School Safety Center Audit tool. The audit was
completed on January 18, 2024. The audit included an intruder audit, exterior audit, interior
audit, Principal interview, and staff interviews. The following suggestions ar

because of the audit. This feedback is to assist RMA in mitigating safety and

is by no means to be considered a comprehensive plan or to be considered directive

prevent a threat. The RMA Multi-Hazard EOP should be used to guide and plan for any
intruder or threatening situations. The audit is to ensure you are meeting the minimum

safety standards required.

Intruder Detection

Upon arrival | walked the exterior of the campus and began to take photographs. | was
immediately approached by a member of the staff wearing a school ID badge. He asked me
what my purpose was as to taking pictures and walking on the school property. | explained
who | was, and he escorted me to a double vestibule entrance where | was met by securi
who requested my driver’s license and asked who | was there to see. My license was
scanned into Raptor. | was given a visitor badge and told to display it on my shirt. My license
was then returned to me.

Geographic/Demographic Information

The charter school campus is located off a 4-lane roadway. The neighborhood is residential
with businesses lining the roadways. The school leases space from a church. The facility is a
one-story building, consisting of an additional building used for CTE courses. The student
traveled area is within a courtyard area that leads to and from the parking lot. The area has
fencing to provide a barrier between the business behind the school but does not have
fencing to keep individuals from trespassing. There are also no barriers to

visitors or personnel from entering the school.




Compliance with
Drill Log Standards

Drill Manager

Evacuate
P

A Added R aptor drill man ager feature BRI L LB B o= OB S oS B

for better emergency preparation s

A Converted manual Exeehsed
systento digital apgased

system

A Completed the year with 100% [

compliance .



Compliance with
Intruder Detection Audits

B
INTRUDER AUDIT DASHBOARD TEA

Texas Education Agency )

DASHBOARD = CORRECTIVE ACTIONS ADMIN  COMPLIANCE Marilu Eguia-Riojas - Logout

A Automated our visitor management RICHARD MILBURN ACADEMY

Campus List

S Ste I I l W I th R a to r Below is a list of all campuses that are to be visited during the 2023-24 school year as part of the Intruder Detection Audit (IDA) program for
your district. As they are visited, the campus name will be automatically activated with a link to the full audit report.
. = .
RMA initiated a closedoor campus i RS

01/30/24

A 89% compliance for 202024

1113/23

. . 10/11/23 RICHARD MILBURN ACADEMY AMARILLO _
directive for all campuses B

A Exterior door sweeps are conducted L
tWICe dally 12/13/23 _
I

—

s |

A Corrective action measures have w—
been implemented ECE e

f L D
l& [corectve a 0 ha pances and requires further action from the LEA.
Corrective actions were verified by the agency, and the campus has completed its audit process.

Copyright ® 2024. Texas Education Agency




OperationalStandards

TEXAS EDUCATION AGENCY
2022 Charter School Performance Framework (CSPF)

RICHARD MILBURN ALTER HIGH SCHOOL - KILLEEN

CDN 014801

2022 Accountability Procedures:  AEA Enroliment: 1,590

2022 Accountability Rating: C Grades Served: 6TH-12TH

2022 Charter FIRST Rating: A Number of Campuses: 9

2022 Accreditation Status: ACCREDITED Superintendent: ARMARD ANDERSON

Overall Score: NA

Financial 100 weets
Expecation:

Operational | 83

TOTAL

Not Rated

(Total is at or above 60)

Academic Standard Financial Standard Operational Stand

The Charter School Performance Framework report is an overall district level report that is designed to provide parents, the
public, charter operators, and the authorizer with information about each charter school’s performance. The CSPF includes
three standards, that measure the academic, financial, and operational performance of a charter school. The 2022 Charter
School Performance Manual describes the 2022 indicators, ratings, performance expectations, data sources, and other helpful
information

©Texas Education Agency
Division of Authorizing

RMA scored 83 out of
100 on the CSPF
Operational Standards



Safety and Security
Training Highlights

Behavioral Threat Assessme%ut

(&

Psychological First Aid

~

J

Standard Response Protocol

(& J

AED/CPR \

J
o

Stop the Bleed

J




Facilities

g Provide facilities
maintenance for nine
L campuses and CO
-
Property asset
management
_
-
Construction
management
_

wincluding new safety and security mandates from the TEA

wSeven purchased campuses
wFive leased campuses and CO

wAmarillo campus
wFort Worth campus
wHouston campus
wMidland Campus

wWESSER Il & Il HVAC Projects




Facilities Asset Management

Amarillo
Relocation

wNegotiated
lease
extensions

wPurchased
new property

wNew property
demolition

Fort Worth
Relocation

Houston
Relocation

wNegotiated
lease
extensions

wPurchased
new property

wNegotiated
lease
extensions

wNegotiated
lease for the
new location

Midland
Relocation

wCompleted
construction
and relocated

campus

25
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/3 out of 100

The 2023 accountability reports are not yet publicly available. The
release of these reports is pending judicial ruling and decisions from
the 88th Legislature during a special called session.



Accountability




RMA Graduates
2023 -2024




SFre

Graduates
2023 - 2024;



RMA Total Graduation
302 + Graduating Seniors

Amarillo

Corpus
Christi

Fort Worth

Houston

Killeen

Lubbock

Midland

Odessa

Pasadena




Endorsements for Graduates

Public Services
4%

OA+H-SS
O BUS MGMT
O MULTI- 4X4

@ Public Service
BSTEM

32




Distinguished Graduates

39%

Amarillo Corpus Christi Ft. Worth Houston Killeen Lubbock Midland Odessa P asadena

69% 44% 50% (7%  45% 41% 69% 41% 91%




College and Career Readiness f@raduates

02% of Graduates Earned

'a CCR Credlt '

lighlights: . - .
87% of Graduates EarneC CCMR from Te’ol : “ridge

73% of Spﬁﬁcaﬂon Graduates Eagped a CCMR Credit @

o










Overall STAAR Passing Rate
INCREASED
11%

5 O/o




Algebra 1
20230 2024 Compared to 20222023

MASTER F.
MEETS E‘

APPROACHE]
14

10 15 20 25 30

B Algebra | F 2024 D Algebra | F 2023 E Algebra | S 2023 B Algebra | F 2022




Biology
20230 2024 Compared to 20222023

MASTER '
g E

APPROACHE
29

20 30 40 50

E Biology F 2024 mBiology F 2023 mBiology S 2023 m Biology F 2022




English |
20230 2024 Compared to 20222023

MASTER h
MEETS E :E 113

APPROACHE B

10 15 20 25 30

BENg. | F 2024 DOENng. | F 2023 BENng. 1S 2023 mENg. | F 2022




English I
20230 2024 Compared to 20222023

MASTER I

APPROACHE | | ] ]

5 10 15 20 25 30

BENg. IIF 2024 @mEng. Il F 2023 mEng. II S 2023 mEng. Il F 2022




US History
20230 2024 Compared to 20222023

US History

MEETS

23
21
24
20

0 10 20 30 40 50 60 70 80

B US Hist. F 2024 mUS Hist. F 2023 m US Hist. S 2023 m US Hist. F 2022




Overall...STAAR EOC Performance
2023 - 2024

Domain 1 STAAR Score
Increased

Percentage of students at
Meets

Percentage of students at
Approaches

Domain 1
(STAAR)

Approaches

Masters Masters

4445 1664 44%

4451 1894 55%






661

2023--2024

681RMA students-successfully
completed-a-college-prep courses
through the

@s College Bridge partnership




e ——

Memorandums of Understanding

Alamo College Prairie View A&M U niversity

Central Texas College San Jacinto Community
College District
Delmar College
Lone Star College Education Service Center
Region 20
Odessa College
Texas College Bridge
South Plains College
Craft Training Center
Tarrant College
Coastal Bend College Diverse Training Resources



https://s.smore.com/u/9f75/19e604aad2150f761a377c0647cc045a.jpeg
https://s.smore.com/u/206427449331ab56a36a666330828a90.jpg
https://s.smore.com/u/0b88/467573154ccd578901ba6bbd96199cee.png
https://s.smore.com/u/6c0b7126ef817f6a170e6140f92601f2.jpeg

344

Students Participated
n

fexas Success
Initiative (TSl)
Math and English

Language Arts & Reading
(FWARY

Increase of 65 students




Texas Success Initiative (151)

AMet Benchmark ELAR 45
AMet Benchmark Math 10
AMet Benchmark fowriter Placer 31

ATotal Number of CCMR (met benchmark ELAR & Math) 27

®
11 [ [l ACADEMIC PERFORMANCE




20230 2024
I
181 Students!

Earned an Industhpased Certification

Medical Assistant = 3
Microsoft/ Adobe = 14
NCCER =137
EKG/Phlebotomy10
OSHA 30 =7

1717 Enrolled in CTE courses

49



Career & Technology
Education (CTE)
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District's CCMR

PUBLIC College, Career ,(& Military  Readiness
SCHOOLS

State of the District 2024




District Accountability

Graduation Rate

| CCMROverview

Military

Partnerships Counseling Advanced Academics CTE

Memorandum of 4 Yeargrad plan, ASVABTesting
Understanding Endorsements, PGP
Academic, College, & Recruitment &
6 Career Advising Enlistment

HighSchools, K12, & Districts

40%
0 CollegeCareeandMilitaryReadiness
(CCMR) 40%
Og(;,duamﬁate College CareerMilitary Readines§CCMR)

During the 2023-24 SY the District s CCMRwas centered
around preparing students for life after graduation. Initiatives
were made up of curriculum, resources, programs, and
activities that help students have the tools they need to enter
college or the workforce and begin a career. CCMRhas been
integrated into the everyday culture of our district and is
supported by state guidelines, district s strategic plan,
campus administration, partnerships with higher education
organizations and businesses.



nm nms CCMRHighlights:

CollegeReadiness

A RMA enhanced College Readiness initiatives district- wide with bi-annual administration of College Prep
Courses (Texas College Bridge) & Texas Success Initiative Assessment (TSIA).

A 550 students participated in TCB Math

A 615 students participated in TCB English
A 340 students participated in TSIA

A 64% graduating seniors participating

A Starting in 10th grade, students are able to register for Dual Credit courses earning a college credit while
meeting high school requirements for graduation. Increased student participating in dual credit 4% from
prior year.

A 90% of students with confirmed 4 year graduation plan with 100% of students completing course
selections with campus counselor to make sure scholars interest are aligned with post secondary plans of
college, career, and or military.

A Over 450 students participated in college readiness programs, college campus tours &
presentations with universities, community colleges, and other external stakeholders.

A RMA provide all graduating seniors opportunity to apply for Free Application for Federal Student Aid
(FAFSA) and scholarships.

I




nmnms STATE OF THE DISTRICT

i Career & Technical Education

College Readliness

Dual Credit

Texas College Bridge
College Prep Courses

TSIA

OUTCOMES

Collge Ready Programs

College Campus Tours

Total Number of Students participating in College Readiness Initiatives
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RMA:
CareelReadiness

A RMA(CTE), consistently sustained 6 Programs of Study with focus on Architectural & Construction Arts, A V
Technology & Communication, Law & Public Service, Business, Marketing & Finance, and Human Services.

A RMA(CTE) Curriculum has over 30 plus courses which offers a coherent sequence-4). émetdch program of
study per TEA guidelines.

A Through partnership, RMA has maintained 14 Memorandum of Understanding (MOUs) with University, Comm
Colleges, Trade Schools, and industries expanding students options.

A RMA(CTE) afforded the opportunity for over 150 students (an increase of 10% from prior year) to obtain
Industry Based Certification (IBC) in NCCER, EKG, Phlebotomy, Microsoft Office Specialist and Adobe.

A RMA(CTEB}tudent enroliment increased202223 with 26% of students completing CTEprogram exceeding
strategicgoalof 20%

A Implemented National Center for Construction Education & ReseNEICERAt all 9 campuses with 200 students
enrolled with estimated 135 earned certifications




nmn STATE OF THE DISTRICT

e Career & Technical Education

CTE Enrollment By Program of Study

Architectural & Construction
(NCCER)

Arts, Audio/Video
Technology &
Communicat ion

Business, Marketing & Finance

OUTCOMES

Human Services

Law Enforcement

46 46 52

TOTAL DISTRICT CTE ENROLLMENT

Students Completing CTE Programs (percentage) 2%



STATE OF THE DISTRICT

Career & Technical Education

CTE: Industry Based Certification

Medical Assistant

Certified EKG & or
Phlebotomy  Technician

Microsoft  Office & or Adobe
Certication

NCCER Core Curriculum

OUTCOMES

OSHA 30
2 3

TOTAL DISTRICT Certifications



CAREER Readiness

59



nm nms CCMRHighlights:

Military Readiness

A Military CareerExploration & Counselinglmplementeddedicatedcounselingservicesfocusedon military

enlistment. Campuss host regularinformation sessionsvith military recruitersandveteransto provide studentswith
comprehensiveguidance.

A ASVABTestingand Preparation Campusedacilitate the administrationof the Armed ServicesvocationalAptitude

Battery (ASVAB)est, providingstudentsoptions to consider military careers. Studemtsnnectedwith preparatory
resourcesto help achievecompetitive scores.

N Over200studentstested since2022 current

A Establishednilitary partnershipwith all branchesof the United StatesArmed Forces for campus visitsnd
recruitment efforts.

N 13 studentsenrolled at 2023-24SY

A ImplementedMilitary Clubat RMA Amarillo which establishedsupport andinstill leadership civicresponsibilityin
structured environmentwhere studentslearn life skills physical fithesandteamwoik .




RATIONALE

9]
L
=
O
O
—
)
O
@)
Ll
o
0
L
(@)

Although we enhanced the distant CTE With the increase of students actively enrolled

programs, our short-term goal isto develop | in CTE programs, the top priority is to minimize
more CTE certification options and programs | the

through partnership with Community Colleges. course failure rate and increase students

successful completing programs of study
endorsements (Completers)

A Operating within budget, resource availability and
physical space, RMAincreased the number of
CTE pathway completer by 40 percent during the
2024-2025 school year, while decreasing
disproportionate number of non-traditional
completers by 15 percent.

A Established a perterm processthat internally
evaluate our CTE pathway offerings, capacity,
student participation and interests, and labor
market demands so that decisions to increase
access and effectivenessofthe CTE
programs are data-informed.

A Expansion optionwill adding AP
Computer Science for24-24SY at all 9
campuses.

A All CTE students will continue to be afforded
accesstoupdated curriculum & TEKS per
TEAguidelines.

A Complete CTE expansion
program/plans for each campus by 2024-25
academic year.

A Utilize the i Ne eAdsss e s sand nt 0
internal tracking system to monitor the
growth and performance of current CTE
programs.

Prior to the 2022-23 school year, less than
2% graduated with a CTE Industry Based

Certification (IBC).

A RMA consistently building awareness

of CTE programs to all stakeholders
which affords every student the
opportunity to pursue a Industry Based
Certification (IBC) resulting in the
increase enrollment of CTE programs.

A Curriculum developed and TEA

approved with Teacherstrained in
effective monitoring of performance
and developing instructions to prepare
studentsto be "Career Ready".

A Implemented progress monitoring to

track students progress, performance
and growth for CTE Studentof Term
and CTE Student ofthe Year per
program.




HOW DO STUDENTS DEMONSTRATE COLLEGE, CAREER, OR MILITARY READINESS?

ANYONEOF THESE:
V SAT/ACT/TSIA/CollegePrep: Meet Texas Success Initiative (TSI) criteria in ELA/Reading and Mathematics

V AP/18:Meet criteria on Advanced Placement (AP)/International Baccalaureate (1B)examination
V Dual: Earn dual course credits

V Enlist: Enlist in the U.S.Armed Forces

V Industry Cert: Earn an industry - based certification

V Associate's: Earn an associate degree.

V IEP:Graduate with completed Individualized Education Program (IEP)and workforce readiness
V CTE:CTEcoherent sequence coursework aligned with industry -based certifications

V OnRamps Complete an OnRamps dual enroliment course

V Advanced: Graduate as a special education student from an advanced degree plan

V Level 1/1Cert: Earn a Level | or Level |l certificate

f?‘-:@ = ,%I\/IIIIE’LL/




TEXAS
PUBLIC
SCHOOLS

District's CCMR

College, Career ,&
Military  Readiness

The table is a preliminary rating
that does not include CCMR
indicators determined by TSDS
PEIMS, and it does not include
previous dropouts with CCMR
which count double in the
numerator when calculating the
CCMR component score for
AEAsIn short, the current
grade can only increase.

Campus

Graduates

Component
Score

Preliminary CCMR Accountabllity Rating

Killeen

80

58%

Odessa

86

53%

Lubbock

37

62%

Houston

52

96%

Fort Worth

44

57%

Corpus Christi

96

84%

Amarillo

44

68%

Pasadena

25

100%

Midland South

39

67%

All

70%

|| |0 (|0




Special Populations
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Year of Firsts

Transition Meetings he
at each campus

STAAR specific tutori
Parent Engagement for Emergent

at Lubbock and Midla Bilingual students

(virtually) (Corpus Christi, Ft.
Worth, Lubbock)




Professional Development Opportunities Provided

s, 1 English Language Proficiency Standards

ap Individualized Education ProdEdm) (
Implementation

€5 Review of Existing Evaluation Data (REEI

/  Post Secondary Planning

66



20% of Students with Disabiliti
Graduating

23% of Emergent Bilingual
Students Graduating

Salutatorians on 2 Campuse

10% of Graduates are Active
Enrolled in College




Over 200 hours of Training
provided to New Special
Education Teachers

Tea_Cher ESL Teachers Onboarded i
Tralnlng & Environment
Retention

Fully Staffed Ending the242

School Year




Growth and Improvements

Results Driven
Accountabllity (RDA) ratiss Increase of 25% of enro
of 2 | SO students with disabillitie

AThe only Dropout Recoveris from 223 SY

Charter to do so In the state

TEXAS
PUBLIC
SCHOOLS



ENROLLMENT &
AT TENDANCE
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Average daily attendance cowtinues +o improve after
the impacts of the COVID-4 pandemic.

As daily attendavce has improved since the pandewmic,
student retention is also showing signs of improvement.

Average Total Enrollment Compared to Retention

*oi¢ 0o oo
e—O-

Average Attendance Compared to Enrollment

18-19 5Y 19-205Y  20-21 5Y 21-22 5Y 22-235Y  23-24 5Y 18-19 5Y 19-20 5Y 20-218Y  21-22 3¥ 22-23 5Y 23-24 3Y

TEXAS
PUBLIC
SCHOOLS

e Ave Enroll  =sles Ave Attend me Ayvp Total Enroll  es@==pyg Retention

Student Interest in Enrolling with RMA

Texas Academic Performance Report Indicators

BOE%
ELE%
TH.OP%
62.3% 67.0%
an 3%
19.6% 17.5% W-Hm

Attendance Rate Chronic Absentegism Dropout Rate

2138
1782 18081508
14101476 e
s 1087 1095 1082

19-20 5Y 20-215Y 21-22 5Y 22-23 5Y 23-24 5Y

1st Day Enrollment App Started in SOS

App Completed in 505 W Avg Enrollment 1g-195v 19-205¢ 20-215y m21-22 5Y

Atthough student interest inRMA continues to increase
as evidenced by the enrollment applications completed

TEA's TATR data with a 1-year lag shows BMA continues
+o recover since the pandemic. Atthough chronic absenteeism

completed over the past several years, average ewroll-
ment covtinues to struggle +o meet pre-pandemic levels.

continues to be an issue for our students, rates of overall
attendance and dropouts show siguificant improvements.




TIw contrast to last school year in which
grade 12 students ncreased by 33, this school
year, grade 4 students increased by 25,

Enrolled Grade Level

Grade 09 Grade 10 Grade 11 Grade 12
EOY 2022 406 493 303
EOQY 2023 327 457 404
EOY 2024 410 426 338

The rate of students from different
ethmicity groups remains stable.

Ethnicity

EQY 2022
ECY 2023
EQY 2024

TEXAS
PUBLIC
SCHOOLS

Gender

EQY 2022 781 779
EOY 2023 700 788
EOY 2024 782 670

Iw cowtrast to last school year in which the count
of males students decreased by 10%%, this sehool year,
the count of fewmale students decreased by 157%.

Special Population

174 ., 168 193 g5y 208

LEP SPED
EQY 2022 174 193

EQY 2023 124 154
EQY 2024 168 206

Ow average, RBMA experienced a 34 increase of
students identified in a special population. Specifically,
SPED and Emergent Bilingual students.




Student Services
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STUDENT SERVICES

Universal McKinney Ver]to Pregnancy :
Breakfast Liaison Related Services Attendance Student Job Fairs
Foster Care : : |
. Behavior Support Online Resourges
: Student
Expulsions Internships




Chil d

Universal Breakfast

Breakfast is free for all A
students.

Reimbursable Meal:

2 oz of grains
1 cup of fruit/juice
8 0z of Milk

20232024
Participation:

37,797

breakfast meals serv

. |
RMA

Nut: r

t i

20232024 Reimburseme
Rate:

Free $2.28
Reduced$1.98*
Paid $0.38

O N

*88h Legislative Session appr
funds to offset the cost of red
priced breakfast to make it fr

CNP Supply Chain Gra
Round 4

$63,628.27

Covers the costs of dairy items a
and will carry over tc23 SY.

A



District Support Services Provided:

McKinney-Vento &

Foster Care Services:

A22 McKinneyVento Students
A11 Foster Care Students

Partnered witAiMobile and CPR
to provide cell phones for McKi
Vento students to allow for be
means of communication bet
student & school as well as pro
hot spot to continue with thei
education if they miss schoo

[ J
1111 I sTupenT SERvICES

Pregnancy Related Services
A19 PRS Students; 10 withdrew

APregnancy Related Semfieesipport
services, including Compensatory
Education Home Instruction (CEHI
a pregnant student receives during
pregnancy prenatal and postpartu
periods.

AThe goal of the PRS program is to
provide support for the student to
preventthem from dropping out of
school due to pregnancy or parent

ACorrective Action Plart errors in
attendance accounting and reporti

AResponse to CAFRMA has made
modifications to existing processes
procedures that should ensure that
types of errors will not be repeateg

Behavior Support
AAudit all behavior referral, suspensio
expulsions to ensure compliance with

A Corrective Action plan: PEIMS data
validation discrepancy in data validat
indicator #B length of otdfschool
suspension.

A Response to CAFRMA has
implemented additional internal audi
ensure data entered into PEIMS mat
incident reports.

Referrald 347
Suspensiam341 = 829 days
Expulsiorgs72

Reason for Expulsions:
A Possession and/or used of Marihuan
A Assault

20242025

RMA is currently researching alterns
programs to suspending students




Student & Community Liaison

22-23 ADA vs. 23-24 ADA _
SCL Daily Efforts

ADaily communication with
parents and guardians regard
attendance.

ARemove barriers for students
be academically successful,
graduate and be prepared fo
lifelong success.

AProvide Resources for stude
and families.

AAssisting with attendance cre
recovery.

RMA
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= DRIVING ATTENDANCE

é
gt

Corpus Christi Gift T .t
Cards for Perfect | = ¥
Houston Student Attendance et N S %‘\ .
Faculty Basketball Midland Past
Game Graduate Visits

Lubbock Guest
Speakers

Fort Worth
Holiday Cheer

LuhhﬂckRed Ribbon Week

@
KRMA



Community Partnerships
RMA seeks to engage businesses, com ""

groups, and parents to build opportianitie 5 X N

our students beyond the classroom and ;%i e LC(EIEIEvS) |
graduation. RMA SCLs and Principals w Frost Bank
provide resources for students and their f
from healthcare to financial and career pl

eliminating racism g
empowering women

ywca

Lubbock

Goodwill
e o

Industries of Northwest Texas

BIOOdcenter credit union

Learn More. Live More.”

COASTAL BEND
WELLNESS FOUNDATION
/ ‘\NC‘UR COMMUNITY HEALTH CENTER

@ PARKGATE COMMUNITY CHURCH

United Way United
of Amarille & Canyon Way '

i

N2 T ORKFORCE

Tex as SOLUTIONS OF CENTRAL TEXAS

GOO®D REASON HOUSTON

[
@ ,6 Communities
In Schools.

BOYS & GIRLS CLUBS Greater Central Texas

@
nm.n STUDENT SERVICES

ZEMI(AN l (D) B
3 /) SERVICES
\
>

rILAKM IMSTITUTE
0 5
FILAN IMETITUTE OF SOSMETOLOSEY .

OF AMARILLO




