FACILITIES & GROUNDS REPORT
August 15, 2024

Items that were accomplished this Summer above and beyond routine summer items:

1. Tee ball field installation was completed at Salisbury.

2. Our attempt to restore PSI to the sprinkler system at Paradise El. did not work. The pump will
have to be craned up through the roof and rebuilt. The process will take about two weeks. We
have notified the Paradise Fire Department that the system will be down temporarily. Paradise
still has fire detection like the other three buildings.

3. Paradise and Salisbury roof gutters were cleaned and repaired.

4. Paradise and Salisbury buildings and playgrounds were power washed.

5. Salisbury sidewalks are scheduled to be re-caulked this week along with some minor concrete
repair.

6. We had a dying oak tree removed on the South side of PVIS.
7. Stadium bleachers were re-painted.

8. The Cap Reserve project to upgrade the stadium sound system was completed.



10.

11.

12.

13.

14.

15.

Salisbury playground equipment was cleaned and painted.
The soundboard in the Paradise El gym was replaced.
142 lights at Salisbury El were replaced with LED units.

The Capital Reserve camera/video project at Paradise and Salisbury Elementary schools should
be completed this week.

Black top repair, striping, and line painting happened at both elementary schools.
The Capital Reserve project to change out the head end of the boiler was completed.

Trane chillers at PVIS and HS are up for re-builds. We decided not to go ahead with them at this
time, saving $272,000. Hopefully the units hold out for two more years!



