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Introductions

• In your opinion, what is the purpose/role 
of the District Accountability Committee?

• Why did you want to serve on the DAC?



Agenda

▪Overview of Colorado Law

▪DACs across Colorado

▪Family-School-Community 
Partnerships

▪Follow-Up and Next Steps
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Practices 
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Epstein, 1995
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Overview of Law

• Meet at least quarterly

• Review progress on Improvement Plan throughout year

• Budget and priorities

• Priority Improvement/Turnaround
• Public Hearing
• Review of UIP and recommendations to board

• Principal development to DAC (e.g., provide principal 
feedback on their support of SAC)

• Recruitment

• Family Engagement Policy Implementation

• Recommendation on READ, ICAP, Truancy

Composition
• Parent chair (1)
• Parent (3+)
• School Administrator 

(1+)
• Teacher (1+)
• Business Community 

(1+)

Representatives must:
• Reflect student 

population
• Not be employed by 

the district/school



Overview of Law – School vs District

 DAC

SAC

SAC & DAC

• Reports to School Board
• Charter Applications
• Determine areas of study & 

recommendation

• Reports to Principal 
• Rec to School Board re: schools 

on clock
• Rec to DAC re: principal 

development plans

• Budget
• Review UIP
• Parent Engagement
• Policy
• READ Plan, ICAP, Truancy



Timeline for SACs and DAC to engage with the 
UIP

• Review 2024-25 UIP and provide feedback to 
district.Aug-Oct 2024

• Progress Monitor UIP – District may provide 
updates on implementation for feedback 
from DAC

Nov-May 2024-25

• 2024-25 UIP Template Available- begin 
planning for next school yearMarch-May 2025

• Review 2024-25 UIP and provide feedback to 
districtAug-Oct 2025
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Attracting and Retaining Members

• Who are you recruiting? 
• Parents, Teachers, Community, Students
• Leverage existing groups and structures

• Define the benefit
• What is in it for me? What is the value? How is everyone “paid?”

• Advertise
• Direct invitations in the spring for the following year
• Use networks – what is already bringing families in? Who do they know?
• Utilize multiple communication pathways (facebook, email, website, text, personal invitations)

• Structure for Retention 
• How will communication take place before, during and after?
• Design mutual accountability structures (attendance, preparation)
• Incentivize attendance (ask – what makes you want to attend)
• What is the opportunity for leadership and growth?

Patience- Recruitment 
takes time!



Attracting and Retaining Members

• Ensure timely and easily understood communication in multiple languages, 
formats and media

• Provide food and childcare 

• Offer flexible options for participation (days, times, locations)

• Gather/use perception data to guide the work and the norms

• Ensure direct outreach to under-represented groups

• Provide training 

• Change the name of the committee

• Capitalize on and support social networks



Group Cohesion 

• Welcome new members
• Provide opportunities for groups to get to know each other

• Provide time for members to share stories

• Ice breakers

• Help members find things in common

• Ongoing training for all members
• Orientation for new members

• Mentorships

• Communication Plan
• Group website or handbook

• Using group email/other tech to communicate outside the meeting

• Make it fun!

https://servingongroups.org/

https://servingongroups.org/


Unproductive Meetings

• Participants aren’t prepared

• No agenda in advance

• Group doesn’t follow agenda

• Not everyone considers themselves “participants”

• Data is lacking or decisions made not based on data

• No action items highlighted

• No timelines, deadlines, follow ups set

https://servingongroups.org/

https://servingongroups.org/


Productive Meetings

• Be prepared as a group

• Start and end on time

• Have information needed to make decisions in advance

• Make sure you aren’t missing someone critical

• Follow a meeting agenda

• Clear direction, path, guidance

• Appropriate follow up 

https://servingongroups.org/

https://servingongroups.org/
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What are Family-School-Community Partnerships?

Intentional

Beyond Random Acts

Linked to Learning

Measurable
Inclusive

Sustainable

Research-Based

Committed Realistically 
Optimistic

Integrate and 
Elevate

Context vs Content Expertise

Proactive vs.
Reactive





Celebrations

Parent resource 
rooms

Parent 
training 
events

Family help on 
administrative tasks

Data sharing

Home visits

Relationship 
building

Ongoing 
communications

Back to 
school 
night

Interactive 
homework

Generic school 
newsletters

Fundraisers

Goal-setting 
talks

Performances & 
showcases

Potlucks
Family support 

services

Regular, 
personalized 

communication

Positive phone 
calls home

Modeling of 
learning support 

strategies

Academic 
partnering

CONTINUUM OF IMPACT



Colorado Framework for 
Districts and Schools

Definition

Families, early childhood 
programs, schools, and 
communities actively 
partnering to develop, 
implement, 
and evaluate effective and 
equitable practices to improve 
educational outcomes for 
children and youth.



Small Group Discussion

• DACs can help strengthen family-school-community partnerships (FSCP) in two 
ways:

• Brings diverse stakeholders and multiple voices to the table.

• Assist schools to implement the district’s FSCP policy.

• Discuss:

• How can the DAC help DCSD schools strengthen family-school-community 
partnerships?
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Office of FSCP Website and Resources
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https://www.cde.state.co.us/familyengagement


THANK YOU!

Office of FSCP Website
hutchins_d@cde.state.co.us

https://www.cde.state.co.us/familyengagement
mailto:hutchins_d@cde.state.co.us
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COMMITTEE ORIENTATION
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FIRST AND FOREMOST….
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DCSD BOARD OF EDUCATION – GOVERNING STYLE
The Board will govern lawfully with an emphasis on
a. outward vision rather than an internal preoccupation
b. diversity in viewpoints and sufficient understanding of 

issues
c. strategic leadership more than administrative detail 
d. clear distinction of Board and chief executive roles 
e. collective rather than individual decisions 
f. future rather than past or present, and 

g. pro-activity rather than reactivity

26Board of Education Policy Governance Book 
February 2019



DCSD BOARD COMMITTEE PRINCIPLES

Board committees, when used, will be assigned so as to 
reinforce the wholeness of the Board’s job and so as
never to interfere with delegation from Board to 
Superintendent.

27Board of Education Policy Governance Book 
February 2019



ADDITIONAL DCSD BOARD COMMITTEES
• Fiscal Oversight Committee - The primary function of the Fiscal Oversight 

Committee (FOC) is to assist the Board of Education in fulfilling its fiscal oversight 
responsibilities.

• Long Range Planning Committee - The charge of the Long Range Planning 
Committee (LRPC) is to study school district sites, boundaries and capacity needs.

• Mill Bond Oversight Committee - The purpose of the Mill Bond Oversight Ad-Hoc 
Committee (MBOC) is to become familiar with the 2018 Mill Levy Override and bond 
program and project list.

• Mill Bond Exploratory Ad Hoc Committee - The charge of the Mill Bond Exploratory 
Committee (MBEC) shall be to explore the needs of the district, both ongoing 
operational and capital needs, and to assess the feasibility of a successful Mill Levy 
Override (MLO) and/or Bond issue on future ballots.

• Student Advisory Group - The Student Advisory Group (SAG) provides an 
opportunity for the Board and District personnel to have a focus group of high school 
students who express what they think is important regarding their education.

28Board of Education Policy Governance Book 
February 2019

https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5755332
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=5755374
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=7570582
https://www.dcsdk12.org/cms/One.aspx?portalId=220484&pageId=17308097
https://www.dcsdk12.org/about/leadership/board_of_education/board_committees/student_advisory_group


OTHER COMMITTEES/COUNCILS

• Douglas County Gifted Education Advisory Council
• Douglas County Special Education Advisory Committee
• Douglas County Equity Advisory Council
• Douglas County Conexión
• Individual School Accountability Committees

29Board of Education Policy Governance Book 
February 2019



PURPOSE OF THE DAC – SUPERINTENDENT/DISTRICT
1.7.1.1.1 For the Superintendent/District: 
(a) a review and recommendations concerning school improvement plans; 
(b) recommendations and appropriate reviews concerning accreditation, 

expenditures, and transportation fees; 
(c) such other legally-prescribed duties, to the extent necessary or 

requested by the Superintendent;  
(d) such other products as are reasonably requested by the 

Superintendent, in cooperation with the committee, delivered on a 
schedule reasonably determined by the Superintendent

30Board of Education Policy Governance Book 
February 2019



PURPOSE OF THE DAC - FOR THE BOARD
To help the Board accomplish a portion of its job, and as more 
specifically requested by the Board  in cooperation with the 
committee: 
• written alternatives and their implications concerning Ends issues, 

their costs and priorities, and including educational results to be 
achieved for students by the District; 

• written alternatives and their implications for all other Board 
policies, including limitations on District operations or staff means, 
which includes expectations for the safety of students;  

• Opportunities for the Board to meet with community groups or other 
methods of gathering community opinion.

31Board of Education Policy Governance Book 
February 2019



DAC AUTHORITY

• This committee shall have authority granted by law, by 
its by-laws and by Board policy. 

• Law and by-laws shall be interpreted by Board legal 
counsel. 

• Board policy shall be interpreted reasonably by the 
Board’s liaison(s), or if unavailable, by the Board 
President. 

• The committee’s by-laws shall be acceptable to the 
Board, its legal counsel and the Superintendent.

32Board of Education Policy Governance Book 
February 2019



DCSD DAC PRIORITIES
Board Resolution– DAC Areas of Focus
1. Give advice concerning preparation of and recommendation regarding 

the Unified Improvement Plan. C.R.S. 22-11-302(1)(b)
2. Give advice concerning budget priorities. C.R.S.22-11-302 (1)(a) 
3. Give advice to increase parent engagement. C.R.S. 22-11-302(1)(g) a. 

This includes providing input on Policy KB – Parent and Family 
Engagement recommendations no later than the end of December 2023

4. Give advice on the Continuous Improvement of Teacher Effectiveness 
(CITE) teacher evaluation rubric. C.R.S. 22-9-107(2)

5. Provide feedback on any proposed changes to Policy ADD – Safe 
Schools
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https://www.dcsdk12.org/common/pages/DownloadFileByUrl.aspx?key=j1DdtBEjVVitTXGXYeUAVJcBw6VfJJMPUh3ogSz2XdumYSxesaYG3VIfTNgbHI6DoBVc7Reski3mIPn3S7XssAGLhS3kO%2fq5HpvU%2bfU%2fHC0iCgOaAz3vfP7QTNBzMw%2bVUqhFsAOVcOUsEjbx5qL7KhMZyh3Y6UpwwB2BB0uoSDLwA3JWClAeIwwt4M%2fu4ZSCkojCjGFrShgoEGx1DOms8JkcFCL4jEwCtIv6WfGCMUFlyH%2fPHs5RM0giCkO5tJ70Gev65%2b%2f0guMZ5H1PCVvCbRKjD1KF9sRo3hBe1NyTm4phx0Jf1VRKTIYMnv0QoXxHdPm9PA%3d%3d


DCSD DAC SUB-COMMITTEES

•Unified Improvement Planning*
•Membership
•Budget 
•Parent Engagement
•Communication
•Forum Planning
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* DAC convened a special meeting to complete



DCSD DAC AD-HOC COMMITTEES

•Waiver Requests
•Code of Conduct
•DAC Bylaws
•CART (Charter Application Review Team)
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OPEN MEETING / “SUNSHINE” LAWS

The Open Meeting Law applies to any "local public body," 
which is defined by the statute as "any board, committee, 
commission, authority, or other advisory, policy-making, 
rule-making, or formally constituted body of any political 
subdivision of the state and any public or private entity to 
which a political subdivision, or an official thereof, has 
delegated a governmental decision-making function..." 
C.R.S. 24-6-402(1)(a)(I).

36



HOW DO WE ALL WORK TOGETHER EFFECTIVELY?
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BOE

SUPT

Staff

DAC

Committees

SACs



COMMUNICATIONS -- Points of Contact

•DCSD points of contact
–Matt Reynolds, DAC Staff Liaison
–Susan Meek and Christy Williams, DAC Board Liaisons
–Alison Rausch, Parent & Family Engagement Staff Liaison

•Lisa Loomer, DAC Vice-Chair
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