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NISD 

Strategic Framework 



Beliefs, Vision, Mission



Goals & Priorities



Literacy 



Content
Literacy Focus

2023-2024 Focus:

● Reading and writing across all 

content areas

● Increased journaling opportunities in 

all curriculum areas

● District calibration on SCR and ECR 

to align expectations, instruction, 

and grading 



Content Literacy
Learning Teams/ Principal PLC Focus

Students in partnerships share their 

writing. (Reading, writing, listening, 

speaking.)



EOY mClass Data



EOY MAP Data



ELA

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

3rd 75 74 77 26 25 25 28 28 29 21 21 23

4th 82 82 85 31 31 29 28 28 30 23 23 26

5th 78 79 83 24 24 22 25 26 27 29 29 34

Reading
STAAR

Elementary



ELA

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

6th 75 76 82 20 20 20 30 30 34 25 26 28

7th 72 72 82 20 19 17 24 24 28 28 29 37

8th 78 78 86 24 24 20 26 25 29 28 29 37

Eng I 67 67 80 13 13 11 37 37 45 17 17 24

Eng II 75 76 87 15 14 13 51 53 62 9 9 12

Reading
STAAR

Secondary



● Targeted focus on formative assessments and 
progress monitoring

● Targeted focus on small group instruction

● Continued focus on writing in all content 
areas

Looking Forward



Academic Progress 



Principal/Assistant Principal Focus Areas

Problem Solving 

Examining STAAR 

Items/ ECR’s and 

SCR’s

Content Literacy in 

Math and Science



EOY MAP Data



MATH

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

3rd 69 70 73 28 27 26 26 27 30 15 16 17

4th 68 67 67 23 23 24 24 24 24 21 20 19

5th 76 74 80 27 26 25 30 29 33 19 19 22

Mathematics
STAAR

Elementary



MATH

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

6th 69 70 77 32 32 34 24 25 33 13 13 10

7th 53 53 63 21 22 23 22 22 25 10 9 15

8th 70 68 77 30 29 30 25 25 30 15 14 17

Mathematics
STAAR

Secondary



SCI

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

5th 57 58 63 31 31 33 15 16 18 11 11 12

8th 68 67 80 26 26 24 26 26 33 16 15 23

Bio. 91 91 95 33 33 22 39 39 45 19 19 28

SS

% Approaches or 

Higher % at Approaches % at Meets % at Masters

State Region District State Region District State Region District State Region District

8th 57 58 63 31 31 33 15 16 18 11 11 12

US 95 95 99 26 25 17 32 31 30 37 39 52

Science & Social Studies



● New Science Standards

● Focus on computational fluency and 
understanding

● Continued focus on formative assessment 

● Continued focus on short constructed responses

Looking Forward



C.C.M.R.



CCMR - Career Ready

CTE Enrollment Growth:
21 - 22: 10,064
22 - 23: 12,078
23 - 24: 13,004

80% Secondary Students are in a CTE 
course

CTE Certification Growth:
21 - 22: 4,151
22 - 23: 5,181
23 - 24: 6,620

All Career Technical Student 
Organizations are Nationally Ranked 

in 2024!



CCMR - College Ready

Dual Credit Enrollment Growth:
21 - 22: 568
22 - 23: 822
23 - 24: 976

72% AP Students who take an exam 
earn credit!

OnRamps Student Enrollment 
Growth:

21 - 22: 2,307
22 - 23: 2,498
23 - 24: 2,908



● Increase CTE Instructional Coaching supports

○ Targeted Instructional Training for All Teachers

○ Literacy Focus

○ New Teacher Support

● New opportunities coming soon: 

○ CTE Construction Academy at NHS  

○ High School 4 Academy programming

● New CCMR Software for CCMR Tracking & CCMR Dashboard 

● Increase campus wide TSIA Testing & Training

Looking Forward



Administrator Development 



Professional Learning Communities



Professional Learning Communities



Principal 
Book Study

The best view comes 

after the hardest 

climb. 

~ Anonymous

There is no 

heavier burden 

than a great 

potential.

~ Charles Schulz

I am a member of a team, and I 

rely on the team. I defer to it 

and sacrifice for it, because the 

team, not the individual, is the 

ultimate champion.

~Mia Hamm



New Administrator Support

New Administrator Academy

Mentor Program

New Principal Collaboration



Looking Forward

Protocol Training

Crucial Conversations

Crucial Accountability

Going Deeper with PLC’s



Behavior Framework 



Behavior Framework



Behavior Framework



Looking Forward

● Full implementation of Behavior Support 
Framework

● Tier 2 Behavior Support Framework for 
Elementary

● Continued  coaching and support with 
Behavior Support Framework components



2023-2024 Accomplishments

Kay Granger Elementary 

National School of Character

Lance Thompson 

Elementary

School Transforming 

Learning

Seven Hills and Prairie View

Lighthouse Schools



2023-2024 Accomplishments

TEPSA Student Leadership Awards:

Daniel, Granger, Hatfield, & Hughes



2023-2024 Accomplishments

Lakeview Elementary 25 Associate’s Degrees earned 

by NISD students 



2023-2024 Accomplishments

Regional Tournament

● 73 teams competed (elementary, 

middle and high)

● 42 teams medaled

● 14 advanced to State

● 33 Rising Stars (K-2) teams

● 7 students were awarded the 

Magellan Award

● 1 Byron Nelson senior awarded a 

scholarship from the GFW DI 

Regional Board

Lone Star Finals

● 8 teams placed and 

advanced to Globals

Globals

● 6 teams placed in the top 20

● 3 teams placed in the top 10

● Lakeview - 3rd: earned the 

Torchbearer Award at 

Regionals & Globals



2023-2024 Accomplishments

BNHS & EHS Cheerleading State Champions



2023-2024 Accomplishments

Banner year in NISD Athletics! 



2023-2024 Accomplishments

BNHS theatre at the Betty Buckley Awards 

NHS Sidekicks and Texan Cheer 

performed in Macy’s Thanksgiving Day 

Parade in New York City



2023-2024 Elementary & 
Secondary Education
Effectiveness Report

Questions?
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