Palouse School District #301

Special Board Meeting

April 3, 2012

Mike Dymkoski called the Special Board Meeting to order at 7:00 PM.

The Palouse Board was called into Executive Session: Palouse School
District Administration (2 hours) at 7:15 PM.

The Palouse Board came out of Executive Session at 8:35 PM.

No action was taken.

With there being no further business the Palouse Board was adjourned at
8:45 PM.

Palouse School District #301
Regular Board Meeting
April 26, 2012

I. Opening: Mike Dymkoski called the Palouse Board to order at 7:00 PM.

In Attendance: Mike Dymkoski, Ed Griner, Chris Cook, Joe Merrill
Keith Rawls, Rusty Jamison, John Orfe,

Also in Attendance: Superintendent/Principal Bev Fox,
Superintendent/Principal Bev Fox, Business Manager Frankie Swinney

Guests: Scott Thompson, John Bofenkamp, Buddy Carter, Jake Dingman,
Annie Pillers, Marv Pillers, Kim Wells, April Pfaff

II. Changes in Agenda: item D to Executive Discussion then action item.
New Business item D Jake Dingman contract.

III. Consent Agenda
A. Accounts Payable

1. General Fund: Warrants 30101046-30101101 in the amount

of $49,238.37.
2. ASB: Warrants 30101102-30101109 in the amount of
$1,608.74.
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3. Payroll: Warrants 30100922-30100968 in the amount of
$89,837.57.
The electronic transfer of payroll in the amount of
$55,933.85.
The electronic transfer of Federal Withholding and Social
Security in the amount of $25,567.44.

B. Approval of Minutes dated: March 29, 2012
Ed Griner moved to approve the consent agenda as presented. Ed
Merrill seconded. Motion passes.

IV. New Business

A. Financial Report: Business Manager, Frankie Swinney, presented
the financial report to the Board.

B. Hire: Palouse Principal — Darcy Eliason —moved to Executive
Session

C. 2012-2013 Elementary Configuration in board packet there are
recommendations as to configure the Elementary. See the listing.
The full time position would stay. It was moved by Ed Merrill to
approve the recommended configurations. Chris Cook seconded.
Motion carries.

The Palouse Board was called to recess at 7:15 PM RECESS
The Palouse Board reconvened at 10:10 PM. RECONVENE
D. Jake Dingman contract-It was moved by Ed Griner to accept the HIRE
terms of the contract second by Joe Merrill. Motion carries. SUPERINTENDENT

Mike Dymkoski stated that he takes to heart the comments of the guests.
He believes the quality of the decision of the committee has not been
compromised. Chris Cook feels that the feedback from the students and
staff back Jake Dingman’s recommendation to hire Ms. Eliason. Chris
Cook moved to approve the hire of Ms. Eliason as Principal of Palouse
Elementary and Garfield-Palouse High School. Joe Merrill seconds the
motion. The motion passes.

The Palouse Board was adjourned at 10:15 PM. ADJOURN




Garfield School District #302
Regular Board Meeting
April 26, 2012

I. Opening: John Orfe called the Garfield Board to order at 7:15 PM

In Attendance: Chris Cook, Ed Griner, Mike Dymkoski, Joe Merrill
Keith Rawls, Rusty Jamison, John Orfe

Also in Attendance: Superintendent/Principal Bev Fox,
Superintendent/Principal Bev Fox, Business Manager Frankie Swinney

Guests: Buddy Carter, Scott Thompson, April Pfaff, Jake Dingman, Kim
Wells, Annie Pillers, Marv Pillers

II. Organization of Notebooks

III. Changes to the Agenda: Item C New Business Resolution #152-
Budget extension. Moved by Rusty Jamison, second Keith Rawls.

IV. Consent Agenda

A. Accounts Payable

1. General Fund: Warrants: 30200780-30200824 in the amount of
$41,603.59.

2. General Fund 2 Warrant: 30200825 in the amount of $1,211,25

3. ASB: none

4. Payroll: Warrants: 30200682-30200720 in the amount of
$59,981.78.
The electronic transfer of payroll in the amount of $56,817.44.
The electronic transfer of Federal Withholding and Social Security in
the amount of $21, 020.14.

B. Approval of Minutes dated March 29, 2012
Moved by Keith Rawls, second Rusty Jamison motion passes.

V. New Business
A. Financial Report-Frankie Swinney presented the financial report to
the board.
B. Daycare Update- Daycare will open on Monday April 30"
The Garfield Board was called to recess at 7:20 PM.

The Garfield Board reconvened at 10:14
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No action was taken.

The Garfield Board was adjourned at 11:05 PM.  ADJOURN

Garfield School District #302
Palouse School District #301
Regular Joint Meeting

April 26, 2012

I. Opening: Mike Dymkoski called the Joint Board to order at 7:30 PM.

In Attendance: Chris Cook, Joe Merrill, Ed Griner, Mike Dymkoski, Rusty
Jamison, Keith Rawls, John Orfe

Also in Attendance: Superintendent/Principal Bev Fox,
Superintendent/Principal Zane Wells, and Business Manager Frankie
Swinney

Guests: April Pfaff, Scott Thompson, Buddy Carter, Kim Wells, Annie
Pillers, Marv Pillers, Mikayla Martin, Jake Dingman, Angie Griner, Robin
Woltering, John Bofenkamp

II. Changes in Agenda-

III. FFA Parliamentary Procedure Team Demonstration-Heidi Jamison,
Cassie Thompson, Emma Akin, Sarah Bofenkamp, Missy Jamison, Addy
Hamilton

The FFA gave a Parliamentary Procedure demonstration.

IV. Consent Agenda

Approval of Minutes dated March 29, 2012

Resignation: Terrie Teare/Freshman Class Advisor

8™ grade overnight trip-see information

Policies and Procedures: 1105, 1105P, 1114, 2020, 2020P, 2022,
2022P, 2024P, 2106, 2170, 2170P, 2410, 3115P, 3120P, 3140,
3433, 3433P, 3433 Form 1, 5001, 5010, 5010P, 5201, 5406P, 5612
Moved by Chris Cook, second Rusty Jamison, Motion passes.

oo

V. Reports to the Boards
Superintendent/Principal Bev Fox and Superintendent/Principal Zane
Wells presented written reports to the Boards.

VI. New Business
A. Report-Potential Business Office Configuration-Business
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Manager, Frankie Swinney, presented potential business office
configurations. The suggestion would be to have the Business Office
located in Palouse now that we are taking on the business office of
Oakesdale. Mrs. Swinney stated that it is a benefit for all three of us to
be in one building. It is Jake Dingman, Zane Wells and Frankie
Swinney’s recommendation that the Business Office be located in
Palouse. There are several things that will have to be addressed in
Garfield including summer items such as; UPS, phones, deliveries, etc.
With the new online requision system that all three towns have in
place it will make the process easier, however, Accounts Payable will
be difficult if requisitions are not being done or done properly. Rusty
Jamison asked when the decision would be made. Rusty Jamison
stated that he feels things are moving pretty fast. Before we approve
something like this maybe we should have some official paperwork to
go behind this. The Garfield Board felt like they would like time to
digest it and get it out on the table. For the three people in the business
office there would be a lot more work. Rusty Jamison stated that he is
willing to discuss but we are only discussing a small part. Mike
Dymkoski stated that it is a matter of efficiency vs. cost. Not an action
item tonight. It is just being put out there. We need to look to see if it
can it be done better.
If one person needs help we are cross-trained to do help each other.
Frankie said it is a benefit to have us all together. We have never
done this process. Mike Dymkoski asked if it is a political loss to
Garfield? Rusty said he understands wanting the business office
together, but it make come with political consequences. Frankie
Swinney stated that she does not want to put a strain on any one
building. Mike Dymkoski would like to hear the political side of
it. It is not the only consideration. We need that feedback. Ed
Griner asked what the deadline is. Frankie Swinney said maybe
the May meeting.

April Pfaff came to the meeting to ask why no Garfield community
members were on the Principal search committee. Mrs. Pfaff stated that a
committee member stated that it was a Palouse position. The audience felt
as if there is a chasm growing and dissention between Garfield and
Palouse. Rusty Jamison said that regards to the hire, it is a Palouse hire.
Angie Griner said Garfield-Palouse is a Co-operative and both districts
should have taken part in the process. Not trying to be two separate
entities. Rusty Jamison said that Palouse had a large number of people on
the interview committee to hire Zane Wells. The fact that Garfield was not
included does bother him.

Rusty Jamison said this is new ground working with Oakesdale. Garfield
has not been able to work as fast to sign a contract with Jake Dingman as
Palouse was. Certainly we are working to negotiate and keep ourselves at
the table in this three-way partnership. Rusty Jamison stated that he



understands what April Pfaff is saying and we need to have this
discussion. Rusty Jamison said that Palouse hired Jake Dingman very
quickly without including the Garfield Board. He understands that
Palouse had to move quickly and that just because the Garfield board
didn’t accept the numbers put forward does not mean that Garfield is not
interested in having Jake Dingman as their Superintendent. Chris Cook
said it was a timing issue. Mike Dymkoski said that it was an oversight
not having Garfield take part in the selection process. Jake Dingman
asked the board not to be involved. Angie Griner said that it is not too late
to right a wrong.

VII. Closed Session: Negotiations-9:15 PM. (1 hour)

The Joint Board came out of Closed Session at 10:09 PM. No action was
taken.

The Joint Board was adjourned at 10:10 PM.
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