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Garfield School District #302 

December 15, 2011 

Regular Board Meeting 
 
Rusty Jamison called the Garfield Board to order at 7:20PM OPENING 
 
In Attendance: Rusty Jamison, Keith Rawls, Andy Olson ATTENDANCE 
 
Also in Attendance: Superintendent/Principal Zane Wells, 
Superintendent/Principal Bev Fox, Business Manager Frankie Swinney, 
Reporter Neva Kuehner 
  
New Business item A:  Board members to be sworn in. CHANGES IN  

 AGENDA 
 
Accounts Payable: CONSENT AGENDA  
General Fund: Warrants 30200457-30200508 in the amount of $47,087.93 
ASB: Warrants: 30200509-30200512 in the amount of $566.39. 
Payroll: Warrants 30200383-30200423 in the amount of $62,476.82 and 
the electronic transfer of payroll in the amount of $54,909.28.  The 
electronic transfer of Federal Withholding and Social Security in the 
amount of $21,565.21. 
 
Approval of minutes dated: November 17, 2011 
It was moved by Andy Olson and seconded by Keith Rawls to approve the 
Consent Agenda as presented.  Motion passes 
 
New Business: 
Andy Olson, Keith Rawls, and Rusty Jamison were sworn into office. 
 
Financial Report: Frankie Swinney presented the financial report to the 
Board. 
 
Board Officers for 2012: Tabled until January meeting 
 
Garfield Board was called to recess at 7:40 PM. RECESS 
 
The Garfield board reconvened at 8:30 PM. RECONVENE 
 
Day Care Agreement:  The Garfield board discussed the Day Care 
Agreement. 
 
Superintendent Announcements:  none at this time. 
 
 
The Garfield board was called to recess at 8:40 PM. RECESS 
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Palouse School District #302 

December 15, 2011 

Regular Board Meeting 
 
Mike Dymkoski called the Palouse Board to order at 8:36PM OPENING 
 
In Attendance: Mike Dymkoski, Brenda Boyd-Brown, Chris Cook ATTENDANCE 
 
Also in Attendance:  Superintendent/Principal Bev Fox, Business Manager 
Frankie Swinney, and Reporter Neva Kuehner 
 
Guests: Noel Akin 
 
Oath of office Mike Dymkoski, Ed Griner and CHANGES IN AGENDA 
Brenda Boyd-Brown to be given immediately following changes in 
agenda. 
Accounts payable moved to New Business item A. The other items will be 
moved down. 
Item E resolution  #180 to cancel warrant #30100183 
Item F New Business: Hire .294 Elementary Teacher 
Add Executive Session Item V. Employee evaluation 
New Business item G: Resignation Adam Barron  
Item VI. Superintendent Evaluation 
New Business item H: discussion on requirements and time line for filling 
board appointment 
 
Oath of office: Mike Dymkoski position #3, Ed Griner position #1 and 
Brenda Boyd-Brown position #4 
 
Approval of Minutes dated November 17, 2011 CONSENT AGENDA 
Special Board Minutes dated November 7, 2011 
Brenda Boyd-Brown moved to approve the minutes, second Chris Cook.  
Motion passes 
 
Accounts Payable: NEW BUSINESS 
General Fund: warrants 30100640-30100696 in the amount of $45,832.43. 
ASB:Warrants 30100697-30100708 in the amount of $7,154.88. 
Payroll: Warrants 30100541-3000590 in the amount of $97,386.21 an the 
electronic transfer of payroll in the amount of $59,154.49.  The electronic 
transfer of Federal Withholding and Social Security in the amount of 
$27,696.61. 
 
It was moved by Ed Griner and seconded by Chris Cook to approve the 
Accounts Payable as presented.  Motion carries 
 
Financial Report: Frankie Swinney presented the financial report to the 
board. 
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Item C:  Superintendent Report-Superintendent Fox has received updates 
from Jens Hegg on the transitioning of the daycare.  Mike Dymkoski 
asked if we are going to have a ceremony when the transition of the 
daycare takes place.  Superintendent Bev Fox stated that she would work 
on this.    
Greg Castellaw met with Superintendent Bev Fox and Business Manager 
Frankie Swinney to look at several options to fund remodeling of the 
facility.  Mr. Castellaw will attend the January meeting to discuss options 
with the board.  The Palouse board will start their meeting at 6:30PM.  
 
Superintendent/Principal Bev Fox, Superintendent/Principal Zane Wells 
and Business Manager Frankie Swinney will meet again in January to 
discuss the potential 5th grade Co-op concept. 
 
A copy of the Student Learning Protocol for certificated teacher 
observations was placed in the board packets.  This is the observation 
protocol Superintendent Fox will use for the Palouse certificated teachers.   
 
 
Board Officers for 2012: 
Board Chairman: Mike Dymkoski 
Vice Chairman: Ed Griner 
Legislative Rep: Mike Dymkoski 
WIAA Rep: Chris Cook 
Negotiations: Brenda Boyd-Brown and Ed Griner 
It was moved by Brenda Boyd-Brown to accept the slate of officers as 
presented.  Mike Dymkoski seconds.  Motion carries 
 
Item E: Cancellation of warrant-It was moved by Brenda Boyd-Brown 
second Ed Griner.  Motion carries 
 
Item F: Hiring of .294 teacher Jessica Anderson 1 year position. 
Transitioning of classrooms will start the week after Christmas break. It 
was moved to approve the hiring of Jessica Anderson, second Chris Cook.  
Motion carries. 
 
Executive Session: Personnel Evaluation (15 min) The board was called 
into Executive Session at 9:45 PM 
The board came out of Executive Session at 10:00 PM.  No action was 
taken. 
 
Item G: Resignation of Adam Barron-moved by Ed Griner second Brenda 
Boyd-Brown.  Motion carries 
 
Item H: Filling open position of board member- The board has 90 days 
from date of formal resignation to fill the vacancy.    
 
Executive Session: Superintendent Evaluation (30 Minutes) EXECUTIVE  
The board was called into Executive Session at 10:05 PM. SESSION 
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The board came out of Executive Session at 10:35 PM.  
The board came out of Executive Session at 10:35 PM and called for 10 
more minutes. 
The Palouse board went back into Executive Session at 10:35 PM. 
The Palouse board came out of Executive Session at 10:45 PM. 
 No action was taken. 
 
The Palouse Board was called to Adjournment at 10:45 PM. ADJOURN 

Garfield School District #302 

Palouse School District #301 

December 15, 2011 

Regular Joint Meeting 
 
Opening: Mike Dymkoski called the Board to meeting at 7:40 PM  OPENING 
 
In Attendance: Mike Dymkoski, Ed Griner, Brenda Boyd-Brown, Chris ATTENDANCE 
Cook, Rusty Jamison, Keith Rawls, Andy Olson 
 
Also in Attendance: Superintendent/Principal Bev Fox, 
Superintendent/Principal Zane Wells, Business Manager Frankie Swinney, 
Reporter Neva Kuehner 
  
Addition of item A:1 New Business review of the procedures for CHANGES IN AGENDA 

dispensing medication at school  
   
Approval of minutes dated November 17, 2011 CONSENT AGENDA 
Hire: Ruth Vertrees/ASST. MS Drama 
It was moved by Ed Griner to approve the Consent Agenda as presented.  
Chris Cook seconded the motion.  Motion passes. 
 
Principal Bev Fox and Principal Zane Wells presented written reports to PRINCIPAL REPORT 
the Boards.  
 
Superintendent/Principal Fox described the process and procedures by  NEW BUSINESS 
which medication is dispensed at school including who is trained at the 
school to dispense the medication and what documentation the school 
must have in order to dispense medication. 
 
Cost Sharing Format/History/Questions- Frankie Swinney presented the 
boards with cost sharing notes, the basis for cost sharing and the 
guidelines followed.  Superintendent/Principal Bev Fox stated that in 
December the two boards will take a look at the big picture of cost sharing 
and to how each program is cost shared.  The boards never decide the 
formulas for the current fiscal year we are in.  Decisions on the basis of 
cost sharing are done a year in advance so no one can be biased on how it 
should be shared.   In January the boards will look at cost sharing for the 
current fiscal year we are in.  In February and March, when Frankie 
finishes closing the books for the current year you will see the results of 
cost sharing. 
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With there being no further business the meeting was called to recess at  RECESS 
8:25 PM. 

Palouse School District #302 

December 5
th

, 2011 

Palouse Special Board Meeting 
 
Chairman Mike Dymkoski called the meeting to order at 7:20 PM. OPENING  
 
In Attendance: Brenda Boyd-Brown, Ed Griner, Chris Cook, Mike  ATTENDANCE 
Dymkoski 
 
Also in Attendance: Superintendent/Principal Bev Fox and Business 
Manager Frankie Swinney  
              
Guests:  Sue Redman, Kelly Brantner, Joe Merrill, Becky Perkins, Amy 
Heusser, Shai Ann Collier, Chris Bofenkamp, Tim Bren, Brenda Cook, 
Gazette Reporter: Garth Myer 
 
Changes to Agenda: 
Add Item III: Potential bond discussion 
Add Item IV:  Purchase of Procare 
 
ELEMENTARY SCHEDULE 
 
Mike Dymkoski stated the purpose of this special meeting is to continue 
the ongoing discussion of the elementary schedule. 
 
Mrs. Fox provided copies of the School Improvement Plan for the board 
and guests. 
She explained that this plan is a state requirement that the school board 
approves every year.  It contains immediate and long-term goals, which 
help guide our year. 
 
Frankie Swinney reviewed the cost to the district to staff one teacher per 
each elementary grade, including a full day kindergarten.  This model 
would require an additional 1.5 FTE staff and would be an unfunded cost 
to the district of $169,595.  She also stated that the cost of parapros for 
basic ed instruction per year is approximately $18,000.  If we were to split 
the 2/3 combination class after Christmas, the additional .294 FTE would 
cost the district approximately $12,275.  The total cost of splitting the 2/3 
combo class this year would be approximately $31,411.  This cost is not 
included in the 2011-12 budget. 
 
Mrs. Fox asked the board to give her the nod to meet with the elementary 
teachers regarding splitting the 2/3 combination class in the afternoon in 
addition to the morning split that occurred in September.  She stated we 
will be getting another 2nd grade student after Christmas.  This will bring 
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the 2nd grade enrollment to 19 students and the combination 2/3 
enrollment to 32 students.  
 
Brenda Cook asked if there were one teacher/classroom, then couldn’t the 
$18,000 parapro cost be applied toward the cost of a teacher? 
 
Mrs. Fox said it could possibly offset part of the cost of a teacher. We 
would not reduce paraeducator time this year, but potentially next year. 
 
Brenda Cook said that her and Shai Ann Collier feel very strongly that 
they would rather have certificated teachers in the classrooms than 
parapros. However, they do not have anything against the jobs the 
parapros are doing. 
 
Mrs. Fox stated that the district has to make it work the best you can with 
the dollars you have. 
  
Brenda Cook said let’s start with the 2/3 combination class. 
 
Shai Ann Collier said that she would look into different avenues,  She will 
look to take her kids somewhere else.  She is concerned the ball keeps 
getting dropped on her.  She feels like she doesn’t hear things until 
conferences, there is no communication, and kids are getting lost in the 
shuffle. 
 
Brenda Cook said the 2nd grade is behind grade level.  She asked Mrs. Fox 
what are we doing about this. 
 
Superintendent Fox said we are doing a lot.  Services are provided within 
the classroom.  There are small groups that are targeted.  Some kids are 
being served on top of that with interventions.  Teachers meet twice a 
month to make plans with John Bofenkamp to better utilize the 
paraeducators services. 
 
Sue Redman said the teachers use assessments twice a year, Dibels once a 
month, and reading assessments at the end of every unit.   
 
Mrs. Fox said the teachers bring assessment data to the meetings twice a 
month.  Students are also assessed for Accelerated Reader levels. 
 
Brenda Cook asked how does that information get communicated to 
parents? 
Chris Bofenkamp responded that information is provided at conferences, 
emails, phone calls, and personal contact. 
 
Brenda Boyd Brown asked if it is a fact that the students are not at grade 
level? 
Mrs. Collier said half of the kids aren’t doing spelling and feels like they 
are not given enough to strive for. 
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Mrs. Fox said that based on assessments, we know kids that are Special 
Ed, Lap, and Title.  They have been receiving services for a number of 
years. 
 
Mrs. Cook said she thinks what Shai is trying to say is that if there was 
better communication, then Shai would have worked more at home with 
her child.  She feels that communication is poor between teachers and 
parents. 
 
Superintendent Fox said that maybe one (communication) is not just 
because of the other (2/3 combination).  She encouraged parents to go to 
the teachers.  She said we can do things better, but a singleton classroom 
does not mean better communication. 
 
Brenda Cook said communication could be better. 
 
Chris Cook said Shai could have had the expertise that lies within the 
school.  The initial thrust should come from teachers. 
 
Tim Bren stated, parents are the experts; teachers are the tools. He sat here 
and listened to a long dialogue of meaningless dribble.  Shai intended to 
ask what are you doing different?  You came out with a plan, but what are 
you doing different? 
 
Mr. Dymkoski asked Mr. Bren to keep it positive.  Please don’t cherry 
pick and show respect. 
 
Mr. Bren said we demand it first because we are parents.  Answer Shai’s 
question. 
 
Mrs. Fox said, the things we are doing different:  We look at each 
individual’s assessment working as a group.  We also work as a county 
group to use resources to help identify interventions that work with 
students.  The staff participates in professional development reading.  
Specifically, each teacher can answer for each child, better programs, 
intervention, and better tools. We are specifically addressing each child 
not meeting grade level. 
 
Brenda Cook asked about if we have researched a 5th grade coop.  Mrs. 
Fox said she will meet with Superintendent Wells, and Business Manager 
Frankie Swinney in January to further look into the possibility of a 5th 
grade coop class. 
 
Brenda Cook stated she would like to see more math time in the 
elementary.  She asked if we could have a goal to look into this.  Mrs. Fox 
said she would discuss this with the teachers in December or possibly 
January. 
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Kelly Brantner asked if we have a good assessment for Math?  Mrs. Fox 
said we use the curriculum assessment.  Garfield is using the MAPS 
assessment for the first time this year. 
 
Mrs. Fox re-capped by saying that she would talk to staff about 
communication, math assessment, 5th grade coop, and the 2/3 classroom. 
 
Chairman Dymkoski told that audience that apparently we aren’t moving 
in a direction fast enough.  We want to keep our kids.  He does not argue 
that it’s better to split the 2/3 combination class, but we don’t have a 
sustainable source of funds.  It is frustrating to see parents leave the 
district because we can’t satisfy them.  We are hamstrung financially.  
Keeping the issue alive and relevant is the best we can do. 
 
Mrs. Collier said she could hang on but needs to know about next year.  
She doesn’t want to be talking about this same thing in December of next 
year.  She feels communication is not great because of all the flip-flopping 
around.  She’s frustrated. She doesn’t even know which teacher to talk to.  
She is not against combo classes. 
 
Mr. Dymkoski said that she has the luxury of a captured audience in this 
district.  You have our ear, the administration, and the teachers that will 
listen to you. 
 
Mrs. Collier said we can do better and I want to help. 
 
Chairman Dymkoski thanked all the guests for what they are doing. 
  
 
POTENTIAL BOND DISCUSSION 
 
Superintendent Fox stated that the deadline to file a Resolution for a 
February 2012 Bond Election is December 30th, 2011.  She recommended 
that the board look at the possibility of a later date and focus attention on 
the 2013 M&O Levy.    
 
Mr. Dymkoski is intrigued with the State Matching Funds association with 
a Bond Levy.  Ed Griner thinks we should get a good plan and not rush. 
Brenda Boyd Brown and Chris Cook agreed with Ed that we should look 
further down the road. 
 
PROCARE PURCHASE 
 
Mrs. Fox stated that everything is in line for the daycare transition.  The 
Fire Marshall has been here for inspection of the daycare.  The board 
agreed with Mrs. Fox that once the daycare licensing has been faxed and 
approved, the remaining portion of the Procare software should be 
purchased.  The board gave Mrs. Fox the go ahead to proceed with the 
purchase using her discretion of the timing. 
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2/3 COMBINATION CLASSROOM DISCUSSION – ACTION 
 
Ed Griner made a motion to open the additional .294 FTE to split the 2/3 
combination in the afternoon.  This position would be a 4-hour position in 
the afternoons, beginning January 2, 2012.  Brenda Boyd Brown amended 
the motion to state that this position is a temporary solution for this year.  
Then we will re-evaluate because of the district’s financial status.  Chris 
Cook seconded the motion.   
 
Meeting adjourned at 9:32 pm.   ADJOURN 
 
 
 
 
 
 
 
 
 
 

PSD SPECIAL MEETING DEC 5, 2011 


