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Palouse School District #301 
November 7, 2011 
Special Board Meeting 
 
Mike Dymkoski called the Palouse Special Board to order at 7:00 PM. OPENING 
 
In Attendance: Mike Dymkoski, Ed Griner, Brenda Boyd-Brown ATTENDANCE 
 
Also in Attendance: Superintendent/Principal Bev Fox, Business Manager 
Frankie Swinney, Reporter Neva Kuehner 
 
Guests: Chris Bofenkamp, Tina Laughary, Shyra Hallen, Kevin Snekvik, 
Stacey Sykes, Susan Redman, Angie Griner, Pam Brantner, Tricia 
Johnson, Kelly Brantner, Robin Woltering, Garth Meyer, Dana Anderson, 
Tereasa Hemphill, Gordy Hemphill, Brenda Cook, Christopher Cook, Shai 
Ann Collier, Jayne Olesen, Joe Merrill, Jay Iverson  
 
The following items were discussed by the parents and board members: 
 
DIFFERENTIATED INSTRUCTION – meeting the needs of all children: 

• Through professional reading, workshops, and visitations to other schools, we are 
doing a better job meeting the needs of all children.  We are doing a good job, but we 
are always looking for ways to improve.   

• There are pedagological reasons for doing things the way we are.  
o How can we as creatively as possible, use the talents of our teachers, to design 

a schedule/program to help kids the most? 
o Moving students to be able to have them work at the level they are at is done 

on purpose. 
� The grade level for reading and math is more invisible than it used to 

be. 
� Students move to teachers teaching at a particular level – not 

necessarily grade. 
o The number of times in a day that students switch to different teachers is 

considerably less that it used to be. 

• Teachers meet twice a month to specifically strategize and discuss how to meet 
student needs.  They discuss student needs for reading and math. 

o Students are put into Tiers based on the Statewide Reading Model.  
Interventions are decided upon as a group of teachers to figure out how to 
meet the needs of individual students. 

• Each week at our teacher’s meetings we discuss student needs and/or our professional 
reading.  This year we are reading Focus -- Elevating the Essentials to Radically 
Improve Student Learning. 

• I must also consider staffing levels along with the big picture of the district to be as 
fiscally responsible as possible. 
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FUNDING INFORMATION: 
1.  We took funding cuts during the year last year and we anticipate taking more this year 
– and we didn’t budget for them. 
2.  Funding ratios: 

• K-3 funding is based on 25.23 students per 1 FTE (full time equivalent). 

• 4-6 funding is based on 27 students per FTE.  (The State is proposing to increase 
this to 29.) 

• Palouse: 4 classroom teachers and 84 students  = 21:1 
  4.5 classroom teachers and 84 students = 18.6:1 

3.  We had some students leave in October. 

• The Elementary is now overstaffed by 1.57 FTE (this includes library/art, PE, 
music, counselor). 

• K-12 is now overstaffed by .03 (this is approximately 15 minutes per day, or 
$1,250) out of local levy dollars. 

o Small High Factor funding adds 6.286 FTE to our 9-12 funded staff. 
4.  November 1 class counts in the elementary: 

Pre-school = 15 K= 11  2nd = 18 4th = 12 
    1 = 16  3rd = 13 5th = 14 
5. 70.1% of our budget comes from State funding 

12.3 % of our budget comes from local levy dollars 
4.2% is from Federal dollars 
13.4% is from miscellaneous fees (such as lunch fees), tuitions, etc.   
  

 
DECISION TO ADD .5 FTE TO THE ELEMENTARY: 

• This was not an easy decision to make, but it was the right decision. 
o This increased our overstaffing in the elementary. 
o This is a one-year position because we don’t want to be in a RIFfing position 

at the end of this year. 
� RIFfing is based on seniority by category – only if the District can 

prove financial hardship. 

• By adding .5 to the a.m. in the 2/3, they would be split for reading and math, our two 
critical core areas. 

 
SUMMARY OF STUDENT CHANGES BETWEEN TEACHERS: 
1.  Kindergarten:  a.m. is reading and math – p.m. is story, K- rest, AR/reading time, 
writing, social studies now and science after Christmas  

• Typical day -- Chris, to music (M/W) to library/art (T/Th), Chris, recess, Chris, 
lunch/recess, Chris, PE, Chris (10 min.), home. 

2.  1st Grade: a.m. is reading and math – p.m. is story, AR/reading time, writing, social 
studies now and science after Christmas 

• Typical day -- to music (M/W) to library/art (T/Th) , Sue, recess, Sue, 
lunch/recess, Chris, PE, Sue (10 min.), home. 

3.  2nd and 3rd Grade:  a.m. – reading and math  -- p.m. – AR social studies and science 
(each ½ of the year) 
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• Typical day -- split to Jayne and Jessica, recess, music (M/W), 2-3 library/art (T), 
Jayne and Jessica 

    p.m. – Jayne, PE (M/T/W/Th), Jayne 
4.  4th and 5th Grade:   a.m. – reading, AR, writing, some PE -- p.m. math, social studies 
and science (each ½ of the year) 

• Typical day – a.m. -  Jay, 5th music (M/W), 4/5 recess (T/F), 4th recess (M/W), 4th 
music (M/W), 4-5 library/art (Th), Jay 

           p.m. – Jay and Sue, 4/5 PE (Th/F), Jay 
   
November 4, 2011 – Questions from Brenda and Shai – 
  
1.  How can we have Mrs. Anderson full time and split the 2/3 class?  What is the 
cost of this? 

• Cost to add the .5 we did , $19,136 (includes benefits) – not funded for K-5 
funding 

o This contributes to the 1.57 elementary overstaffing (not funded). 
o The .5 we hired this year was not budgeted for. 

• Cost to add another .5, $19,136 (includes benefits) – not funded 
o This would put us further overstaffed, which means it would come out of 

local levy dollars. 
o This was not budgeted for. 
 

2. If we cut K into half days, could this $ be used for her?  

• ½ day Kindergarten is funded if we are not overstaffed. 

• ½ day of Chris B. is $29,600. 

• If we reduced the K to ½ days, we would not save money since we would still 
need a teacher for the 1st grade in the p.m. 

• In the afternoon, Sue moves to the 4/5 with Jay so we can split the 4th and 
5th grades for the majority of the math time.  We also have some 4/5 
combination time for math. 

 
3. What other funds (athletics, i.e.) could be transferred or used in order to do 

this?   

• There is one “pot” of money for district expenditures – the General Fund.  We do 
have a Capitol Projects Fund, which can only be spent on Capitol Projects.  There 
are budgets within the General Fund, but there are no other funds to transfer from. 

• Athletics is not funded by the State at all.  All expenses, other than what ASB 
earns and expends, is funded by levy dollars. 

• Levy money for athletics pays for coaches, travel, major equipment and 
facility up-keep. 

• ASB money (earned through fundraising) pays for uniforms and equipment 
such as balls, the first $7,000 of officials, the first $2,000 toward State 
Tournament costs and smaller pieces of equipment. 
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4. Does our school put any money into preschool?  

• Cost of Pre-school for 2011-12 is estimated to cost $0 for our ½ day program. 

• Last year, with 2 sessions it cost the district $6,147. 

• Any deficit in Pre-school is directly correlated to the number of ECEAP 
students and whether we run 1 or 2 sessions.  

• ECEAP (a State funded program) pays $3150 per ECEAP qualified student. 

• Tuition paying parents pay $1200 per year. 

• If so, could we look at limiting preschool to just 4 year olds, and would this help 
financially at all?   

• We are a satellite program for Pullman’s ECEAP program. 

• We can run our Pre-school program with just 4 year olds. 

• Would this help us financially?  It depends on what age the ECEAP students 
are. 

• Capacity is 20 students.   
o If you have 9 students, ECEAP guidelines has you add a para-

educator.. 
o If you have 19 students, ECEAP guidelines has you add another para-

educator. 
 
 
5.  How much $ goes into paying for art to be taught?  

• In 2005/06, Palouse reduced their art teacher. 

• Nancy is qualified to teacher Library and Art.  Today, our students get some art 
depending on how much time Nancy can fit in with library. 

• Palouse library/art costs us $20,054. 
 
6.  We're not sure it is a good idea to have high school teachers splitting their time 

teaching the elementary--such as in PE--that we could use the experienced, 
trained elem teachers to do that.  

• We have one elementary teacher who is endorsed in PE – Chris B.  Jay has 
experience teaching PE, but is not endorsed. 

• Amy H. and Tim C. (HS teachers) are both endorsed in Elementary and HS PE.  
They are considered Highly Qualified). 

o I was able to make adjustments in the HS schedule to utilize Elementary 
and HS staff better – based on the reduced enrollment at the HS. 

• This year, I worked out the HS schedule to have Amy and Tim teach Elementary 
PE so that: 

o Jay, who had been teaching Elem. PE, could be in the 4th and 5th grade in 
the p.m. and then be able to have Sue R. in the 4/5 giving us two teachers 
in order to split for Math. 

o Chris, who had been teaching Elem. PE, could stay with the K-1 in the 
p.m. instead of teaching PE. 

 
7. Are the high school teachers teaching any other classes in our elementary? 
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• No 
 
8. We'd like to see a school policy set for suggested cap sizes per grade.  If a class 

goes over the cap size, have several alternatives in place to choose from. 

• Cap size is typically addressed in the certificated contract. 
o If we discuss what is too big, we also need to discuss what is too small.  

Our contract language addresses this. 

• Current contract language reads:  
“Section 2 – Work Load 
A.  The Districts and the Association jointly recognize that small class sizes are 
conducive to a better learning environment.  In the event class size becomes 
detrimental in the opinion of the classroom teacher, the classroom teacher and the 
Association will consult with the principal for additional help.  If the classroom 
teacher is not satisfied with the principal’s decision, the classroom teacher and the 
Association can consult with the Superintendent.  If not satisfied with that decision, 
they may then meet with the boards. 
 1.  Alternatives: 

a. Combination classes 
b.  Full-time aides 
c. Additional certificated classroom teachers 
d. Classroom teacher and/or student schedule changes” 

  
9. We'd like to see how much time is spent on the core classes in each grade and 

look into teaching those subjects longer.   
 
Per Week 

 Reading Math Writing Soc. St. Science 

Kindergarten 370 250 40    75  Fall 75 Spring 

1st Grade 490 270 90    90 Fall 90 Spring 

2nd Grade 600 255 100 90  
(flip with 
Sci) 

90 
(flip with 
SS) 

3rd Grade 600 255 100 135 
(flip with 
Sci) 

135 
(flip with 
SS) 

4th Grade 450 340 300 150   Fall 150   
Spring 

5th Grade 450 355 300  150  Fall  150 
Spring 

 
Notes from the teachers: 
2nd/3rd Grade – SS and science will be flip-flopped at about 45 min. per day. 
2nd/3rd Grade – part of the reading time is AR, which is in the p.m. 
4th/5th Grade – Jay is doing Math Facts in the a.m., which is added to the math time Sue 
spends in the p.m. 

PSD Special Nov 7, 2011 
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4th/5th Grade – 60 minutes per week – keyboarding/power point/getting ready for online 
State assessments. 
4th/5th Grade – writing is incorporated into reading, history, science 
 
10. To help in that, turn one recess into a PE class, decrease or even eliminate social 

studies especially in the K and 1st grades.  

• PE/recess – this can be done, however, prep time is a consideration. 
o 100 minutes of PE is a State requirement.  Recess can turn into PE if it has 

structured games/activities. 
o K-3 students need free play time. 
o Prep time is a negotiated item. 
o At the elementary, we have negotiated a goal of a minimum of 45 

(consecutive) minutes per day.  (However, the current schedule doesn’t 
allow that for all teachers.  Some preps are 30 minutes.) 

• Current prep time not counting recess time = 300 - 315 minutes per 
week per teacher. 

• 225 minutes per week would allow for 45 minutes per day of prep 
time. 

• There is never enough prep time.  Teachers with combination 
classes have more prepping to do. 

• Decrease or eliminate Social Studies: 
o Several years ago we reduced social studies and science to get more 

reading and math time.  We teach ½ as much SS and Sci. as we used to. 
o We are encouraged to teach social studies in the elementary by the State.   

However, it is not mandated amount of time designated. 

• Either in the 3rd, 4th, or 5th grades, students must complete a 
Classroom Based Assessment. 

 
11. Of course, we'd like to shoot for the moon and see if each grade could have their 

own teacher, as many other small schools are able to do it.  Most importantly, we 
would not like to have K-3 grades combined.   

 
12. We had a parent suggest looking into moving the 5th graders over to Garfield to 

aid in easing their transition (not combining with 4th) to Jr. Hi.  Pros and Cons?  
(We don't know much about this, as neither of us have Jr hi kids). 

• The district has looked into this several times.  With our current staffing, it would 
mean adding a full time teacher. 

• The average cost of a full time teacher at Step 1 (if not funded) would be $41,751. 
 
13. Look into putting more weight into annual job performance evaluations vs. 

tenure.  What is our school policy on this? 

• The evaluation form is negotiated and in the certificated contract.  There are 
negotiated procedures for teachers who are placed on probation.   

• Seniority is also addressed in the contract and pertains to RIFfing. 
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14. We'd like to consider starting a task force consisting of parents, school board 
members, community members who would be willing to figure out details, do the 
research if necessary, etc. on certain ideas/possible changes.  Has this been done 
before and was it successful? 

• We have had various committees throughout the years to look at various things.  
One, specifically, was the Block Schedule.  That committee was very successful. 

 
Additionally the board discussed the possibility of adding the 5th grade to the Co-op.  
Superintendent/Principal Bev Fox and Superintendent/Principal Zane Wells will be 
looking at this possibility.   
 
Mike Dymkoski adjourned the meeting at 9:25 PM.  ADJOURN 
  
 
 
 
 
 

 
Palouse School District #301 
November 17, 2011 
Regular Board Meeting 
 
Mike Dymkoski called the Palouse Board to order at 7:00 PM OPENING 
 
In Attendance: Mike Dymkoski, Brenda Boyd-Brown, Ed Griner ATTENDANCE 
  
Also in Attendance: Superintendent/Principal Bev Fox, Frankie Swinney 
 
Guests: Jens Hegg, Chris Cook 
 
Changes in Agenda: Stike item B of New Business and Item V Executive CHANGES IN 
Session. AGENDA 
 
Approval of Minutes dated October 27, 2011 CONSENT AGENDA 
Moved by Ed and Second Brenda Boyd-Brown.  Motion carries 
 
 
Little Sprouts Report NEW BUSINESS 
Jens Hegg gave a brief report on the daycare. Another license must be 
submitted for the upper room located in the Palouse Elementary.  They 
have finished the application for lower building.  Fundraising has been 
successful with a little over $14,000 in the bank.    The board has agreed to 
purchase the last three sections of Pro-care.  The fundraising has been 
completed.  Superintendent/Principal Bev Fox stated that the Palouse 

PSD Special Nov 7, 2011 
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School District couldn’t sign off until the licensing of the daycare is 
complete.  Jens Hegg said it would be nice to have the software a couple 
weeks before the transition.  Jens Hegg wanted clarification on when the 
daycare bills are being sent out.  Mike Dymkoski stated that when the 
parent group takes over that they can change the billing to when ever they 
would like.  
 
Interview candidates for At Large Board Position-stricken from agenda 
 
Executive Session: School Board Director candidates-striken from agenda 
 
 
Oath of Office; new School Board Director for At Large Position- NEW BUSINESS 
It was moved by Brenda Boyd Brown to appoint Christopher Cook to the 
at large position vacated by Darin Watkins.  Second Ed Griner.  Motion 
carries. 
Superintendent Fox presented the oath of office to Christopher Cook. 
 
 
 
 
 
Financial Report-Frankie Swinney read the financial report to the board. 
 
Superintendent Report-Superintendent/Principal Bev Fox presented a 
written report to the Board. Superintendent Fox will be working on 
scheduling a special board meeting with the parents group for December.  
 
The Palouse Board was called to recess at 7:48PM. RECESS 
The Palouse Board reconvened at 8:40 PM. RECONVENE 
 
 
General Fund: Warrants 30100463-30100532 in the amount of  ACCOUNTS 
$43,983.40. PAYABLE 
ASB: Warrants 30100533-30100540 in the amount of $6,748.74. 
Payroll: 30100327 and 30100416-30100461 in the amount of $93,609.19 
and the electronic transfer of payroll in the amount of $58,924.97.  The 
electronic transfer of Federal Withholding and Social Security in the 
amount of $27,077.86. 
It was moved by Brenda Boyd Brown and second by Ed to approve the Accounts 
payable. 
 
Financial Report to the Board-Frankie Swinney gave an estimated balance 
to the board and reported we had not received October month end from 
Whitman County at the time of the meeting. 
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Potential Bond-Superintendent/Principal Bev Fox presented an option to SUPERINTENDENT 
pursue if the board decided not to run a bond for remodeling. The concept REPORT 
would include running a new M & O levy in 2013.  At the same time it 
would be suggested to run a Capital Projects Levy.  In the Capital Projects 
Levy, we would identify what the projects would be each of the years that 
the levy would run. Superintendent Fox stated that the board would need 
to decide by the next meeting if the board wants to move forward to a 
2012 levy or pursue other avenues.  
 
Approve Resignation: Will Thurman Position 5- District 2 
It was moved by Ed Griner and seconded by Christopher Cook to accept 
the resignation of Will Thurman.  Motion passes. 
 
The Palouse Board will discuss Board Officers at the December meeting. 
 
Executive Session/ Superintendent Evaluation-called at 9:30 PM.  30 min. EXECUTIVE  
 SESSION 
The Board came out of Executive Session at 10:00 PM.  No action was 
taken. 
 
The Palouse Board was called to recess at 10:05 PM. RECESS 
 
 
 

 
Garfield School District 
November 17, 2011 
Regular Board Meeting 
 
Craig Cochran called the Garfield Board to order at 7:15 PM. OPENING 
 
Present:  John Orfe, Kenny Renstrom, Craig Cochran ATTENDANCE 
Also in Attendance: Superintendent/Principal Zane Wells, Business 
Manager Frankie Swinney 
Guests: Andy Olson, Keith Rawls, and Pastor Peggy Ray 
 
There were no changes to the agenda. CHANGES IN 
 AGENDA 
 
Accounts Payable CONSENT 
General Fund: Warrants: 30200332-30200377 in the amount of  AGENDA 
$30,345.65.  
ASB: Warrants: 30200379-30200382 in the amount of $4,264.08. 
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Payroll: Warrants 30200294-30200330 in the total amount of $58,605.28, 
the electronic transfer of payroll in the amount of $59,378.69.  The 
Electronic Tansfer of Federal withholding and Social Security in the total 
amount of $22,109.66. 
Capital Projects 
 
Approval of minutes dated October 27, 2011. 
 
It was moved by Ken Renstrom and seconded by John Orfe to approve the 
Consent Agenda as presented.  Motion carries. 
 
Volunteers in Garfield Elementary: Tami Southern, Stacy Olson, Betsy 
Rawls, Nikki Pfaff, and Jill Palmer.  It was moved by John Orfe and 
seconded by Ken Renstrom to approve the volunteers. 
 
Pastor Peggy stated that the Methodist Church is having a daycare  NEW BUSINESS 
fundraiser Saturday, December 3, from 1-4:30.  There will be music, bake 
sale, silent auction & raffle to help with the purchase of daycare 
playground equipment. 
 
Pastor Peggy said the daycare facility would be licensed for 24 children.  
She believes it will break even with 15 full-time kids. Pastor Peggy would 
like to use April 1st as a targeted opening date for the daycare. She asked 
that the board approve an additional $3,000 to the previously approved 
$15,000 the Garfield SD is contributing towards the remodeling of the 
church for the daycare.  Craig Cochran made a motion to approve the 
additional $3,000 "one-time monies" with the understanding that this is 
capped and will only be provided on a needed basis.  John Orfe seconded 
the motion. 
 
Superintendent Wells would like Peggy Ray and himself to make an 
appointment with the district's attorney to draft an agreement between the 
Methodist Church and Garfield School District. 
 
Ken Renstrom requested that the daycare board report to the school 
district board on a quarterly basis. 
 
Superintendent Wells reported on the Emergency Repair Grant for SUPERINTENDENT 
$90,000.  The budget, resolution, scope of work and timeline, and ANNOUNCEMENTS 
maintenance plan have been approved by OSPI.  We now have 
authorization to begin the project. 
 
The Garfield Board was called to recess at 7:55 PM. RECESS 

   
Garfield School District #302 
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Palouse School District #301 
November 17, 2011 
Regular Board Meeting 
 
Craig Cochran called the Joint Board was called to order at 8:00 PM. OPENING  
 
Present: Craig Cochran, John Orfe, Ken Renstrom, Mike Dymkoski, Ed 
Griner, Brenda Boyd-Brown Christopher Cook  
 
Also in Attendance: Superintendent/Principal Zane Wells, 
Superintendent/Principal Bev Fox, Business Manager Frankie Swinney 
and reporter Neva Kuehner 
 
Guests: Garth Meyer from the Whitman County Gazette 
  
Board Recognition: Ken Renstrom/Craig Cochran-Thank you to the 
outgoing Board Members. 
 
Mike Dymkoski announced Will Thurman’s resignation from the Board. 
 
Changes in Agenda: under New Business B-updated fund raising list.  
Action item. 
 
 
Approval of Minutes-dated October 27, 2011. CONSENT AGENDA 
Volunteer: Zane Wells: HS Boys Basketball coach 
Hire: Katie Harris: HS Assistant Girls Basketball Coach 
Early payroll for December 
Moved by Brenda Boyd-Brown, second by Ken Renstrom.  Motion 
carries. 
 
Reports to the Boards 
Principal Report-Bev and Zane presented written reports 
 
New Business 
5th Grade Co-op-discussion- Superintendent/Principal Bev Fox and 
Superintendent/Principal Zane Wells have been looking into adding the 
5th grade into the Co-op.  The Superintendents have been working to   
identify the areas that would be important to investigate.  Superintendent 
Fox said that they have looked at this before.  They didn’t move forward 
before because it meant adding staff.  They both want to look at the option 
again.  They would ask the board to give the nod to further investigate.   It 
would be something that would have to be taken to the union and seniority 
language would have to be negotiated.  We would have to look at staffing 
percentages between the districts, a full time staff member would need to 
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be added.  Superintendent Zane Wells said that they are looking at exactly 
what it would mean to each of the districts.  Superintendent Bev Fox said 
adding the 5th grade to the Co-op would also impact cost sharing.   
 
Updated fund raising list-FCCLA added a few items.  Ken Renstrom 
suggested that we keep the fund raising to a minimum.  Moved by Ken 
Renstrom and seconded by Ed Griner to approve the amended fund raising 
list.  Motion passes. 
 
With there being no further business the Joint Board was called to recess RECESS 
at 8:30 PM. 
 
 
 

Joint November 17, 2011 


