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District Overview

Decades of providing quality education to local students Oakdale Joint Unified School District

> Oakdale Union Elementary
School District and Oakdale
Union High School District
merged to create Oakdale
Joint Unified School District
on July 1, 1998.

> The Oakdale Joint Unified
School District has four
elementary schools, one
junior high school, one
comprehensive high school,
one continuation high school,
one independent study high
school, and one charter junior
and high school.

> Student enrollment is
approximately 5,200 students.




High Achieving Schools!

Decades of providing quality education to local students Oakdale Joint Unified School District

List of Achievements published annually demonstrates
OJUSD as the premiere school district in Stanislaus County:

e Scholastic Dominance:
o Highest test scores in the county
o 22 Academic Decathlon Championships
o AP Scholars, Golden State Seal of Merit, and
President’s Award recipients

e (Career Technical Education (CTE) Dominance:
o Occupational Olympics Champions
o  UTI Top Tech Challenge
o State and National Champion FFA Judging
Teams and County Fair Thurmond Award
winner (6th consecutive year)

e Athletic Dominance:
o Numerous League Championships (OHS and Jr
High), Section Champions, State Qualifiers.

e Performing Arts Dominance:
o Marching Band, Drumline, Color Guard
Champions
o Consecutive Poetry Out Loud winners




Our Schools Look Good on the Outside...




District has been working extensively and have
spent millions of dollars to maintain and improve
our facilities.




BUT YOU CAN'T BEAT FATHER TIME... (“He’s Undefeated”)

...the average age of schools in
the District is nearly 60 years
old, and Magnolia Elementary,
our oldest, was first built in
1939.

e Learning environments require
updated (21st Century) concepts

e Energy demands and efficiency
have become inadequate.

e Structural modifications are
long overdue.

® Major system failures loom.




Antiques Road Show

Antique fixtures show just how old the site is. Oakdale Joint Unified School District

Antiquated
facilities and
Outdated electrical fixtures
systems




Antiques Road Show

Antique fixtures show just how old the site is. Oakdale Joint Unified School District
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Many of our buildings and facilities are from another era




Antiques Road Show

Antique fixtures show just how old the site is. Oakdale Joint Unified School District

Deteriorating plumbing systems must
be replaced




Site Facility Needs

Energy efficiency improvements will save District money [ eR R UERUGTLER My HE Y

)
Old windows need to -

be replaced with energy Outdated HVAC systems must be updated
efficient windows




Site Facility Needs

Deteriorating facilities need modernization Oakdale Joint Unified School District

Roofing is a priority throughout
the district




Site Facility Needs
Deteriorating facilities need modernization Oakdale Joint Unified School District

Restrooms need to be modernized




Site Facility Needs

Deteriorating facilities need modernization Oakdale Joint Unified School District

Aging portables

need to be
replaced!




Site Facility Needs

Career technical education facilities must be improved Oakdale Joint Unified School District

Career Technical
Shops
compromise our
state of the art,
industry
standard
equipment.




Site Facility Needs
School facilities and labs need modernization Oakdale Joint Unified School District

Classrooms and labs are
showing their age and
not suited for 21st

Instruction!




Slte Facility Needs

Health and safety improvements are required Oakdale Joint Unified School District

Older schools were not
built for an era of Active
Shooters and Crisis
Response and preventative

safety measures




Site Facility Needs

Auditorium, cafeterias and multi-use facilities need upgrades Oakdale Joint Unified School District

F

- We need to “restore”
some classic
facilities, but
completely

repurpose others...




Site Facility Needs

Improvements are needed for paved and other outdoor areas Oakdale Joint Unified School District

Poor drainage is
a major problem
throughout the
campuses
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How Much Do Our Needs Cost?
OJUSD Facilities Needs Assessment &

2024 Facility Master Plan

Visit: OJUSD Website: “Measure G”
» https://drive.google.com/file/d/IN70AbFgj
H-GE43TjbpTdDjHYBYV WKuP/view
&
> https://www.ojusd.org/district/measure-g
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https://drive.google.com/file/d/1N7oAbFgjH-GE43TjbpTdDjHYBYV_WKuP/view
https://www.ojusd.org/district/measure-g

Community Surveys

What does our community think and want? Oakdale Joint Unified School District




SAMPLE SITE ASSESSMENT-Oakdale High School

Finny Architects conducted extensive needs analy51s

Oakdale Joint Unified School District_l




OJUSD Facility Master Plan

Short and Long Range Plan- Living Document to Keep Facilities

Functional and up to date with Operational Needs Oakdale Joint Unified School DiStriCt_.




Initial Modernization Plans for Each Site

Provides Recommended Projects per Site Need Oakdale Joint Unified School District




Initial Modernization Plans for Each Site

Projects Identified as “Major, Moderate, or Minor Modernization Oakdale Joint Unified School District




How Much Do Our Needs Cost?
More than the General Fund Budget can Fund Oakdale Joint Unified School District

TOTAL
CONSTRUCTION CONTINGENCY CONSTRUCTION SOFTCOSTS PROJECT
SCHOOL SITE cosT @7% BUDGET @25% BUDGET
CLOVERLAND ELEMENTARY SCHOOL $17,307,744 $1,211,542 $18,519,286 $4,629,822|  $23,149,108
FAIR OAKS ELEMENTARY SCHOOL Based on Option 4 $21,411,884 $1,498,832 $22,910,716 $5727,679|  $28,638,395
MAGNOLIA ELEMENTARY SCHOOL $20,872,154 1,461,051 $22,333,205 45,583,301  $27,916,506
SIERRA VIEW ELEMENTARY SCHOOL $13,619,885 $953,392 $14,573,277 $3,643,319]  $18,212,596
OAKDALE JUNIOR HIGH SCHOOL $17,948,410 $1,256,389 $19,204,799 $4,801,200|  $24,005,998
OAKDALE HIGH SCHOOL 43,070,656 43,014,946 $46,085602  $11,521,400|  $57,607,002
EAST STANISLAUS HIGH SCHOOL 42,366,000 $165,620 42,531,620 $632,905 43,164,525
TOTALS FOR SCHOOL SITES $ 136,596,733 $ 9,561,772 $ 146,158,505 $ 36,539,626 | $ 182,694,130
DISTRICT FACILITIES
OAKDALE CHARTER SCHOOLAND CENTRAL KITCHEN 43,664,375 $256, 506 $3,920,881 $980,220 4,901,102
OPERATIONS AND MAINTENANCE $3,214,000 $224,980 43,438,980 $859,745 $4,298,725
TRANSPORTATION CENTER $6,065,600 $424,592 $6,490,192 $1,622,548 $8,112,740
DISTRICT OFFICE $1,374, 720 $96,230 $1,470,950 $367,738 $1,838 688
STAFF DEVELOPMENT CENTER $528,610 $37,003 565,613 $141,403 $707,016
OJUSD SCHOOL AG FARM $2,172,500 $152,075 $2,324,575 $581,144 $2,905,719
TOTALS FOR DISTRICT FACILITIES $17,019,805 $1,191,386 $18,211,191 $4,552,798]  $22,763,990

Source: Finney Architects




Determining what is Critical

Priority Projects to be Ultimately Determined Oakdale Joint Unified School District




Projected Costs of Modernization

Estimated Costs by Priority= Far Exceeds Resources Available Oakdale Joint Unified School District




How Do Districts Fund Improvements
Three primary sources of funding Oakdale Joint Unified School District

> The primary sources of funding major facility and infrastructure improvements
for school districts in California include State Aid, Developer Fees, and Local
School Bonds

1. State Aid program consists of dollars available to school districts based on
an eligibility formula as well as a matching fund requirement — 60%/40%
match for modernization projects and 50%/50% match for new construction
projects

2. Developer fees are used to offset the costs of additional students from new
housing developments and are typically spent on new classrooms and
schools — Oakdale JUSD does not have any significant development projects

3. School Bonds are extremely common with 120 school districts throughout
California attempted bonds in 2022, and an estimated 175 in 2024

**Oakdale JUSD voters last approved a school bond in 2002 with over
69.1% voter support




Ballot Measure

Support for measure is above the Prop. 39 55% threshold Oakdale Joint Unified School District

+ In a Feasibility Study conducted of a random sampling survey of registered Oakdale
voters 56% showed favorability to the following proposal:

“The Oakdale Joint Unified School District is looking to make classroom and school facility
improvements and is considering placing a school improvement bond measure before
voters in your community on an upcoming ballot.”
Let me read you the proposed measure:

“To improve the quality of education, upgrade,
renovate, and modernize outdated classrooms,
restrooms and school facilities; make health,
safety, and security improvements; and provide
heating and air conditioning systems; shall
Oakdale Joint Unified School District’s
measure be approved by authorizing
$111,000,000 of bonds be adopted with legal

Yes
56.0%

rates, raising on average $6,500,000 per year LeanNo____
until repaid, at approximately $60 per $100 0.9%

assessed value, with annual audits,

independent oversight, NO money for salaries, Undecided

and all money staying local?” 4.0% | ean Yes

2.6%







If Passed, how would we then compare?

*12 of 24 Districts in Stanislaus have Bond measures on the ballot. Oakdale Joint Unified School District

*  Hypothetically, if all Bond Measures pass, the ranking of school bond rates would be:

School District Bonds if Passed 2024 est. Rate
1.  Newman- Crows Landing USD** 4 $203.99
2. Denair USD* 3 $175.42
3. Modesto City* 7 $150.99
4.  Riverbank USD* 4 $148.04
5.  Ceres USD* 3 $146.00
6. Patterson USD 5 $140.90
7.  Hughson USD* 4 $117.15
8.  Waterford USD* 2 $88.50
9. Stanislaus ESD* 4 $81.87
10. Keyes ESD* 3 $72.09
11. Turlock USD 2 $69.10
12. OAKDALE JUSD* 1 $59.98
13. Salida ESD* 4 $50.49
14. Paradise ESD (small- single school district) 1 $36.70
15. Sylvan ESD 2 $24.48
16. Valley Home (small- single school district) 1 $23.31

17.  Chatom (small- single school district) 1 $22.57
OAKDALE WOULD REMAIN WITH ONE OF THE LOWEST SCHOOL
] BOND RATES IN THE COUNTY




Impact on Property Owners:

Same Rate as previously passed 2002 Bond. Will not exceed $59.98 Oakdale Joint Unified School District

* Measure G does not add an additional burden on top of the 2002 Bond!

* Measure G to be issued in “Phases” as the 2002 Bond expires. Replaces
the same rate as the community of Oakdale assumed since 2002.

* Ongoing tax rate will not exceed $59.98/ $100,000 “Assessed Value”

-Not Market Value! (Property Value as applied to Property Tax
Statement by the County Property Tax Assessor’s Office)

»EXAMPLES:
1. Median Assessed Home Value of $316,000 = $16.57 per month

2. Under Median Assessed Value of $200,000 = $10.00 per month
3. Over Median Assessed Value of $400,000 = $19.98 per month




What if the Measure G does not Pass?

REPAIR COSTS WILL SURPASS FUNDING SOURCE CAPACITY Oakdale Joint Unified School District

» Inthe last 3 years alone, major facility repair projects were funded by COVID Relief Grants and
other one time funds.

« Facility Repair/ Replacement Costs totals per year (Heating and Air Conditioning, Roofing,
Electrical, Asphalt, Fencing, etc.):

- 2021-22=over $1,477,877
- 2022-23=over $ 2,619,255
« 2023-24=over $ 3,010,983

THERE ARE NO STATE FUNDS OR OTHER ONE-TIME GRANTS AVAILABLE AT THE
SCALE NEEDED FOR FUTURE REPAIR AND RECONSTRUCTION. IF MEASURE G
FAILS, THE IMPACT WILL INCLUDE, BUT NOT BE LIMITED TO, THE FOLLOWING:

» Future HVAC units, Roofs, Plumbing, and Electrical failures will not have an adequate funding

source to keep systems repaired and operating to insure temperature control in classrooms,
prevent leaking roofs, and make sure plumbing and power is available for students and staff.

» Inefficient HVAC units & single pane window heat loss will continue to drain general fund dollars
to pay excessive electricity bills rather than for classrooms and kids. (avg. Elect.= $110,000/mo.)

» Classrooms will not meet the needs of students to participate in activities required for 215t
century lessons. Bus Transportation will be inadequate.

» Schools and operational facilities will deteriorate and eventually will become nonfunctional. A
future Bond measure at that time will be much more costly due to construction cost escalation
and the additional construction projects needed due to the delay.




G.O. Bond Proceeds
District adopted a Measure for $105.5 million in bond proceeds [NeCITERGRRGITIENIMOENEL LY

Why a G.O. Bond?

>

>

General Obligation (“G.O.”) bonds fund projects such as the renovation of existing classrooms and
school facilities, as well as construction of new schools and classrooms. Similar to a home loan, G.O.
bonds are typically repaid over 25 to 30 years. All $ Stay in Oakdale, and Serves All of Oakdale!

The loan repayment comes from a tax on all taxable property - residential, commercial, agricultural
and industrial - located within the District’s boundaries.

A school improvement bond measure has benefits for all!

>

Better learning environment for local students — Good schools contribute to increased

community safety, higher property values, and provide education and job training for tomorrow’s
community members.

Economic boost - By law, funds from the proposed measure must be spent on local school
facility improvements, thus creating additional jobs and boosting the area economy.

Keeping money in the classrooms - Energy efficiency improvements (windows, HVAC,

solar, etc.) and critical facility repairs that can be paid for by a G.O. bond will provide more funding
for students and classroom instruction.

Taxpayer safeguards are in place — Funds raised cannot be taken by the State and must be

spent locally; in addition, expenditures must be annually reviewed by an independent citizens’
oversight committee.




Questions?




