Community engagement serves as a central piece to designing and

building schools for the future. Gathering feedback and input are
essential for each major phase of work.

May-July 2024

Phase 1

-------

Gather Feedback & Set
the Direction

Host community
conversations to
gather feedback and
' information regarding
priorities for the
future.

ERSE: ‘ 15 ‘

June-July 2024

Phase 2
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Plan for the
Future

Utilize quantitative
and qualitative data
(interviews,

community feedback,

survey, etc.) to inform
draft scenarios and
initial proposal.

August 2024-TBD
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Adapt and Refine For
the Future

Gather feedback from
school district
stakeholders and
community on the
initial proposal and
adjust to refine the
plans for board
review.

Dates: TBD

)

Implement
and Build

Implement transition
plans for new school
models and/or build
schoolsin
collaboration with the
community.
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