Great Teachers & Leaders: A key component of the plan moving forward will need to

prioritize staffing and supports for instructional staff.

Teacher Supports and Collaboration
27 comments

Staffing
49 comments

* Prioritize high-quality instruction with well-prepared
teachers, continuous professional development,
tailored trainings, and mentorship opportunities.
Ensure equal access to high-quality teachers
and materials for all students.

* Ensure leadership stability, set high expectations,
and foster a positive, culturally responsive learning
environment.

* Need sufficient staffing across all schools to cover
core and elective classes, support diverse student
needs, and provide equitable learning opportunities.
This includes full-time teachers for specials
subjects, adequate support staff, and full funding for
extracurriculars.

© The above topics represent the most mentioned within Great Teachers & Leaders.

© The remaining comments covered retention and recruitment (26) communication between leadership and staff (2).
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