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Current Staffing
and IMPLICATIONS

FULLY STAFFED!!

Last year some long-term subs
Low turnover- retirement, etc
TLC

Fired up!
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Attendance was consistently at
90% or higher.



CMAS Data:
Percentiles

ELA 2023

ELA 2024

Math 2023

Math 2024

A

29

37

39




CMAS Growth:
School Wide MGR

2023 MGP 2024 MGP
ELA 435 ELA 44
Math 38.0 Math 50

Categories: All, FRL, ELL, Minority,

Disabilities.

Math growth 1s meets in all categories
except for FRL, ELA 1s approaching in all

categories.




CMAS Data:

Mean Scale Score
Proficient is 750

Math
2019

719

ELA
2019

726

Math
2022

715.3

ELA
2022

717.6

Math
2023

717.6

ELA
2023

124.6

Math
2024

718

ELA
2024

126



BOY 2023-2024 Avg 33% Red across K-3
DI BE LS EQY 2023-2024 Avg 14% Red across K-3

8

LOWEST RED EOY AVG % OF ALL SE
SCHOOLS

Research shows if children are struggling to read at the end of
first grade, they are likely to still be struggling as fourth graders.

R


https://www.readingrockets.org/article/waiting-rarely-works-late-bloomers-usually-just-wilt

e goal

STAR MGP MOY STAR MGP EQY
Math 56 Math 49.5
Reading 52 Reading 36.5

STAR Data




MIS 1 and 2



Priority Performance
Challenge-

AKA What’s the most
important problem to
solve for kids at
Wilson?

CMAS and STAR both have a large group of
students who are not yet proficient (72% in
ELA and 85% in math). We also have a large
group of students who are nearing
proficiency (at the approaching band).




MIS #1: Best First Instruction -
Coherence in Tier 1 Instruction:
At Wilson, we will implement and
refine, through coaching cycles, a
comprehensive instructional
infrastructure to support high
quality instruction.



Action Steps for MIS 1:

Utilizing strengths of all staff to implement peer coaching and
observation.

CLDE focus- data analysis and PD around language strategies that
support all learners in the classroom.

Literacy planning PLCs that support implementation of language
strategies and text-first planning.

Ongoing coaching cycles to continue to norm on instruction
throughout the building.

Focus on indicators of high-quality instruction- coaching on those
items throughout Wilson.



Wilson High-Level Highlights from Parent 5E Survey 2023

97% extremely likely/somewhat likely to recommend this school to another parent
89% satisfied or very satisfied with the education their child is receiving
87% feel that their voice is valued at the school

94% feel comfortable sharing concerns with leadership

97% feel welcomed when you enter the school

86% feel that they are an important part of improving the school

96% of their children feel safe at this school

82% feel that the school adequately addresses bullying

98% feel that teachers respect parents

97% feel that teachers do their best to help their children learn

95% feel that the teachers have their children’s best interests in mind
97% feel comfortable sharing concerns with teachers at the school
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MIS 2: Growing Healthy Community
Engagement: At Wilson, we will develop and
implement a comprehensive communication
and engagement plan that supports all
families with knowing what is happening at
Wilson and supports families and students
with engaging in their educational journey.



Action Steps:

Increased communication from admin to community.
Increased communication from teachers to community.

-dojo push, sentence starters, monthly connections, sharing
dojo with teams so you can all use the same communication,
celebrations of learning, events calendar, closing the loop on
2nd cup of coffee events, front office supports, welcome
classes monthly



THANK YOU

We would now like to open our presentation up for

Q&A time for the next 15 minutes.
Sheridan Hirsch

Wilson Elementary :
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Inspire every mind.

D11 Branding Colors
D11 Color HEX code RGB Code CMYK Code Pantone
BLUE 0O05F83 0 95 131 100 13 10 41 634 C
GREEN 26D07C 38 208 124 56 0580 7479 C
F1B434 241 180 52 032870 143 C
GRAY 53565A 83 86 90 44 34 2277 Cool Gray 11C
WHITE FFFFFF 255 255 255 0000

Color

Standard white can
be selected




