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Administrative Offices
tscschools.com

Phone (765) 474-2481
Fax (765) 474-0533

Tippecanoe School Corporation
21 Elston Road
Lafayette, Indiana 47909-2899

August 14, 2024

Board of School Trustees
Tippecanoe School Corporation
21 Elston Road

Lafayette, IN 47909

Dear Board of School Trustees:

The 2025 budget for the Tippecanoe School Corporation is presented herein. The Chief
Financial Officer assumes responsibility for data accuracy and completeness. This budget
presents the Tippecanoe School Corporation’s financial and operational plan along with all
necessary supplementary documentation.

The Tippecanoe School Corporation strategically budgets an annual spending plan in order to
provide the best possible program for all students while prudently managing and allocating the
Corporation’s resources. The development and consideration of the 2025 Education, Debt
Service, Operation, and Rainy Day Fund budgets were completed with a detailed and thorough
review of all revenue and expenditure line items while maintaining the integrity of the TSC’s
mission statement, goals, and fiscal policies. Budget information on each individual fund is
provided in this document.

| will be presenting the 2025 Budget in its entirety at the August 14", 2024 School Board
meeting. In addition, the 2025-2029 Capital Projects and Acquisition Plan will be presented as
well as the 2025-2036 Bus Replacement Plan. A hearing will be held for the full budget as well
as the two plans. On August 9%, it will be recommended that the Board of School Trustees
adopt the Capital Projects and Acquisition Plan and the Bus Replacement Plan as presented
and advertised. The following month, it will be recommended that the Board of School Trustees
adopt the Budget, Tax Levies, and Tax Rates for 2025 at the September 11, 2024 board
meeting. At this time | present to you the 2025 budget for consideration.

Sincerely,

Amanda M. Brackett
Chief Financial Officer



TIPPECANOE SCHOOL CORPORATION

BOARD OF SCHOOL TRUSTEES

Front Row: Holly Keckler, Jacob Burton, Julia Cummings, William Sondgerath
Back Row: Joshua Loggins, Brad Anderson, Brian DeFreese

The Board of School Trustees exists as a governing body and is dedicated to the corporation's mission to
educate all students and inspire them to reach their academic potential in a safe environment. The
Board of School Trustees is composed of seven elected citizens who service four-year, staggered terms.
Candidates from each district are elected on an at-large, non-partisan ballot in the November general
election. Each member must be a resident of the district he/she represents for two years immediately
preceding the election.

The school board is responsible for developing policies that guide our school system. Based on
recommendations made by the Superintendent and staff, the board authorizes spending, reviews
curriculum and acts on personnel issues. For a motion to become enacted, a majority of the board must
vote for it in an official session. A quorum of at least four board members must be present to conduct
official business.

SUPERINTENDENT

Dr. Scott Hanback

The Tippecanoe School Corporation Superintend is appointed by the TSC Board of School Trustees to
serve as the school corporation's Chief Executive Officer. The office is responsible for ensuring the
education and administrative functions of the Tippecanoe School Corporation operate efficiently

and in a fiscally sound manner. The Superintendent hires and supervises other administrators,
provides strategic planning for our growing district, and maintains positive relationships and effective
communication within the community including parents, business and community organizations,

and state and local government leaders.



BUSINESS DEPARTMENT

Amanda Brackett
Chief Financial Officer

Karmen Redinbo Gail Collins Stephanie Amador-Tribbett
Deputy Treasurer Payroll Manager Grants Manager

Kiersten McKinsey Alicia Alberts Abby Anders
Executive Secretary Payroll Specialist Payroll/Accounting Specialist

Colleen Imhof Karen Page Diana Smith
Payroll Specialist Accounts Payable Specialist Textbook/Accounts Specialist

The Business Department is responsible for overseeing the district's finances and budgets. Areas of
responsibility include: accounts payable, grants management, payroll, accounts receivable, contract
management, debt service, banking, financial reporting, textbook rental fees, budgeting, investments,
extra-curricular accounting, and purchasing. The Tippecanoe School Corporation strives to operate with
fiscal responsibility, integrity, and effectiveness focusing on expenses leading toward student
achievement while maintaining a low tax rate for residents of our community.
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Educational Community

The Tippecanoe School Corporation is a comprehensive K-12 public school corporation encompassing 437
square miles of Tippecanoe County, Indiana. The TSC operates three high schools (grades 9-12), six middle
schools (grades 6-8), and 11 elementary schools (grades K-5) as well as operates the community's cooperative
Career Center. The TSC service nearly 14,000 students and their families in the Lafayette area. We strive to
engage and inspire our students to reach their academic potential in a safe environment that encourages
confidence, competence and a desire for learning.

Our Schools

Our schools offer rigourous academic courses
and numerous opportunities for students to excel
in academic teams, the arts, athletics and more,
while developing lasting friendships and lifelong
skills.

Our fully accredited schools have highly

| ] qualified teachers, most with advanced

E degrees, and such diverse, superior

academic opportunities as dual/concurrent

college credit, advanced placement (AP) and
honors classes, career/technical programs
and online courses. We also enjoy strong
parental support and partnerships with
Purdue University and lvy Tech Community
College, as well as area businesses,
including Caterpillar, Evonik Industries, and

Subaru of Indiana Automotive.

We have more than 20 varsity high school
athletic programs with a tradition of
earning state tournament titles and students
achieving academic and athletic All-State

recognition.

Comprehensive fine and performing arts
programs provide students with many
unique opportunities, including theater

productions, art clubs, and marching band.

Our extensive extra-curricular activities
and clubs include robotics, livestock judging,
speech, Quiz Bowl, Indiana Academic Spell

Bowl, and many more.

MISSION STATEMENT
"TSC will strive to educate our students to reach
their academic potential in an environment that
encourages confidence, competence, and a
desire for learning."

OUR COMMUNITY
Tippecanoe County, Indiana is one of the fastest growing
communities in the Midwest and ideally situated between
Chicago, IL and Indianapolis, IN. We are home to more than
174,000 residents and known for our diverse community and

great quality of life.

We are a vibrant community with excellent educational
opportunities. We are home to Purdue University, which
provides exciting Big 10 sports action, rich cultural events,

numerous art venues, and endless educational opportunities.
Ivy Tech Community College of Indiana serves about 800
students and continues to grow in enrollment as well

as educational opportunities. New degree programs are

regularly introduced to meet employment demands of

the greater Lafayette area community.

The Lafayette-West Lafayette community has a wide
spectrum of businesses, including many nationally and
internationally known corporations such as GE Aviation,
Subaru of Indiana Automotive, Wabash National, and many

other high-tech firms in the Purdue Research Park.

Greater Lafayette is a vibrant and progressive community
that offers all of the amenities of a large, bustling metropolis
while maintaining a friendly, small town atmosphere. We
have quaint antique shops, unique art galleries, beautiful
golf courses and scenic parks with miles of walking and

biking trails.



William Henry Harrison High School
5701 N 50 West
West Lafayette, IN 47906
Grades 9-12

Battle Ground Middle East Tipp Middle Klondike Middle
6100 N 50 West 7501 East 300 North 3307 Klondike Road
West Lafayette, IN 47906 Lafayette, IN 47905 West Lafayette, IN 47906
Grades 6-8 Grades 6-8 Grades 6-8

Battle Ground Elementary Burnett Creek Elementary Hershey Elementary Wyandotte Elementary Klondike Elementary
303 Main Street 5700 N 50 West 7521 East 300 North 5865 East 50 South 3311 Klondike Road
Battle Ground, IN 47920 West Lafayette, IN 47906 Lafayette, IN 47905 Lafayette, IN 47905 West Lafayette, IN 47906

Grades K-5 Grades K-5 Grades K-5 Grades K-5 Grades K-5



McCutcheon High
4951 US Hwy 231 S
Lafayette, IN 47909
Grades 9-12

Southwestern Middle
2100 West 800 South
Lafayette, IN 47909
Grades 6-8

Wainwright Middle
7501 East 700 South
Lafayette, IN 47905
Grades 6-8

Wea Ridge Middle
4410 S 150 East
Lafayette, IN 47909
Grades 6-8

Z S
Mayflower Mill Elementary Mintonye Elementary James Cole Elementary Dayton Elementary Wea Ridge Elementary Woodland Elementary

200 East 500 South 2000 West 800 South 6418 East 900 South 730 College St 1333 E 430 South 3200 E 450 South
Lafayette, IN 47909 Lafayette, IN 47909 Lafayette, IN 47909 Dayton, IN 47941 Lafayette, IN 47909 Lafayette, IN 47909

Grades K-5 Grades K-5 Grades K-5 Grades K-5 Grades K-5 Grades K-5



District Financial Profile

Management of the district budget is founded in fiscal conservatism. It is recognized that we are fortunate to have the
support of the community and work to maximize our available resources to achieve the Tippecanoe School
Corporation's Mission Statement in striving to educate our students to reach their academic potential in an
environment that encourages confidence, competence, and a desire for learning. The Business Department works
closely with the other departments to ensure that curricular and student needs are met with fiscal stewardship.

The Tippecanoe School Corporation operates a budget of approximately $200 million across all funds. We are funded
primarily through the Indiana Department of Education Funding Formula (through the collection of Income of taxes)
as well as through the levying of local property taxes.

The TSC has a history of sound fiscal management over a multi year history. This management is evidenced by key
fiscal indicators in public school finance as provided and reported by the Indiana Distressed Unit Appeal Board.
Each calendar year, school districts in the state of Indiana are required to provide a written report on the financial
condition of the school corporation. The various indicators to determine fiscal health are as follows:

Average Daily Membership
Fund Balances
Annual Deficit and Surplus
Fund Balances as a Percent of Expenditures
Tuition Support per Average Daily Membership (as compared to Education Fund Expenditures per ADM)
Revenues by Type
Education Fund Salaries and Benefits as Percent of Education Fund Expenditures

The full report is contained in the budget book for calendar year 2023. Calendar Year 2023 is the most recent fully
completed year in which the fiscal indicators have been published.

The Chief Financial Officer has primary responsibility for the management of the district budget and can be reached
at the contact information below:

Amanda Brackett
Chief Financial Officer
Tippecanoe School Corporation
21 Elston Road
Lafayette, IN 47909
765/269-8218
ambrackett@tsc.k12.in.us




BOARD GOALS

The Tippecanoe School Corporation Board of School Trustees has adopted Goals
that address several areas and objectives.

These board goals focus on four divisions.

1. Wellness and Personal Development
2. Curriculum and Instruction

3. Operations and Support Services

4., Community Engagement

Each division has both objectives and action steps that have been defined.

Division #3 Operations and Support Services has several items that focus on
financial management and the maintenance of sound financial practices.

In developing the annual budget, as well as implementing the financial
practices the district utilizes, these goals are utilized in order to make
sure that the Business Department is either meeting and/or exceeding
the adopted Board of School Trustee goals.



Tippecanoe School Corporation
Board of School Trustees Goals

The Board reaffirms the current TSC Mission Statement:

Based upon the highest professional standards, the Tippecanoe School Corporation
will strive to educate our students to reach their academic potential in an
environment that encourages confidence, competence, and a desire for learning.

1. Wellness and Personal Development

Objective 1: Attract, retain, and support a diverse community of employees who are
engaged in their work and motivated to perform at their full potential.

Action Step 1:

Action Step 2:

Action Step 3:

Utilize a multi-pronged approach to recruitment of personnel:
recruitment and job fairs hosted locally and regionally,
advertisement locally and on state university websites, the Indiana
Department of Education, K-12 JobSpot, and through TSC HR
Social Media.

Coordinator:  Assistant Superintendent for Personnel
Date: Ongoing
Evidence: Candidate report of applicant recruitment effort

Foster and encourage a sense of community within the work
environment through corporation and school sponsored wellness
activities.

Coordinator: Assistant Superintendent for Personnel and
Administrators

Date: Ongoing

Evidence: Leaderboard activity, reports of school/corporation
events, applicable agendas, walking courses

Support teachers new to the school corporation through increased
communication and focused outreach.

Coordinator: Assistant Superintendent for Personnel and
Instructional Coach with New Teacher Emphasis

Date: Annually

Evidence: End of year report



Objective 2: Establish a health promoting culture.

Action Step 1:

Action Step 2:

Action Step 3:

Action Step 4:

Action Step 5:

Promote hydration through free, unflavored drinking water and
increased availability to students and staff throughout the school
day and during mealtimes.

Coordinator:  Assistant Superintendent for Personnel
Date: Ongoing
Evidence: Water provided

Promote healthy food options for employees at the worksite and at
school corporation sponsored meetings and events.

Coordinators: Administrators

Date: Ongoing
Evidence: Corporation pledge, school pledges, #TSCINtegrate
Twitter tags

Promote healthy snacks in classrooms, vending machines,
concession stands, and fundraisers.

Coordinator: Administrators

Date: Fall 2019

Evidence: School pledges, Alliance for a Healthier Generation,
school framework

Encourage physical activity for students and staff during the school
day.

Coordinator: Administrators

Date: Fall 2017

Evidence: School and employee pledges, newsletters,
announcements, agendas

Establish wellness committees and individual champions at each
school.

Coordinator: Principals
Date: 2016-17 school year
Evidence: Rosters



Objective 3: Provide a welcoming environment to students and people of all
backgrounds.

Action Step 1:

Action Step 2:

Action Step 3:

Adopted student material represents diverse cultures.

Coordinator:  Assistant Superintendents for Curriculum
Date: Annually
Evidence: Curriculum evaluation rubrics

Print and electronic media will reflect cultural sensitivity and
diversity.

Coordinator: Communications Coordinator and Principals
Date: Annually
Evidence: Corporation publications

Provide staff professional development to increase the level of
sensitivity for families with varied ethnic and economic
backgrounds.

Coordinator: Principals, Assistant Superintendent for Personnel

Date: Annually

Evidence: Course completion report for diversity awareness:
staff to staff diversity awareness, staff to students,
or other applicable training compliance

2. Curriculum and Instruction

Objective 1: Our students will be prepared to interact globally.

Action Step 1:

Action Step 2:

Promote and celebrate student exchange programs and cultural
opportunities in our high schools by informing counselors,
administration, students and families of cultural exchange
opportunities and highlighting exchange students.

Coordinator:  Assistant Superintendent for Curriculum, High
School Principals

Date: Ongoing

Evidence: Publication of exchange contact information, TSC
board highlights, World Food Project

Partnering virtually with diverse classrooms domestic and abroad
by using mechanisms such as Mystery Skype.

3 -



Coordinator: Instructional Technology Coordinator
Date: Ongoing
Evidence: Participation instructions and teacher feedback

Objective 2: Certified staff evaluations shall be consistent, comprehensive, and
effectively achieve quality instruction.

Action Step 1: Review and monitor strengths and weaknesses of current
documents, processes, and practices and make potential
recommendations on modifications.

Coordinator:  Assistant Superintendent for Personnel

Date: Annually

Evidence: Adoption of revisions to Educator Development &
Evaluation Handbook

Action Step 2: Provide ongoing administrative training and support in the
evaluation process.

Coordinator: Assistant Superintendents for Curriculum

Date: Ongoing
Evidence: Training sessions for new administrators, BEST
agendas

Action Step 3: Familiarize new faculty on TSC expectations and corporation
evaluation document and process.

Coordinator: Assistant Superintendent for Personnel and
Instructional Coach with Emphasis on New

Teachers

Date: Annually

Evidence: New teacher orientation agenda and meeting
agendas from Instructional Coach with Emphasis on
New Teachers

Objective 3: Utilize technology to enhance classroom instruction.

Action Step 1: Staff will receive appropriate professional development and
training on the utilization and integration of instructional
technology.

Coordinator: Principals, Director of Technology, Coordinator of
Connected Learning, Instructional Coaches
Date: Annually

4-



Evidence: List of in-service topics provided, list of technology
resources created, professional development
offerings for teachers, technology summer camp
attendance, training sessions offered by the high
school media specialist/technology integration
position

Action Step 2: Students will have various technology devices available to them in
the classroom.

Coordinator: Director of Technology, Assistant Superintendents
for Curriculum, Principals

Date: June 2018

Evidence: Student devices

Action Step 3: Learning management systems will be utilized by teachers and
students within the classroom to interact digitally.

Coordinator: Director of Technology, Assistant Superintendents
for Curriculum, Principals

Date: June 2019

Evidence: Canvas implementation at secondary level, Google
classroom usage at elementary schools

Objective 4: Utilize innovative research-based strategies in meeting the academic
standards.

Action Step 1: Align curriculum with Indiana State Academic Standards.

Coordinator: Principals, Assistant Superintendents for

Curriculum
Date: June 2020
Evidence: Curriculum planning maps, pacing guides, and

project based learning activities

Action Step 2: Align curriculum between grade levels and within the transition
stages (5-6 and 8-9) of our buildings.

Coordinator: Principals, Assistant Superintendents for

Curriculum
Date: June 2020
Evidence: Meeting dates, agenda, and products



Objective 5: To promote a culture of academic excellence, TSC will strive to attain the
Indiana Department of Education’s benchmark of 90-25-90.

Action Step 1:

Action Step 2:

Action Step 3:

Objective 6: Utilize

Increase student graduation rates to 90%.

Coordinator: Assistant Superintendents for Curriculum,

Principals
Date: June 2020
Evidence: Compilation of TSC trend data relating to student

retention and graduation rates

25% of TSC graduates need to receive a score of 3, 4 or 5 on at
least one Advanced Placement exam or receive the equivalent of 3
semester hours of college credit, or earn an Industry Certification.

Coordinator:  Assistant Superintendents for Curriculum,
Principals

Date: June 2020

Evidence: Compilation of TSC data

90% of TSC students should pass both the Math and
English/Language Arts sections of ISTEP+.

Coordinator:  Assistant Superintendents for Curriculum,
Principals

Date: June 2020

Evidence: Compilation of TSC data

formative assessment and appropriate testing data to drive

instruction.

Action Step 1:

Action Step 2:

Provide professional development to staff on the effective use of
test data in planning instructional programming.

Coordinator: Principals, Assistant Superintendents for
Curriculum, Director of Technology

Date: Ongoing

Evidence: List of staff development sessions

Staff will utilize assessment data to gain information on student
achievement and alternative programming.

Coordinator:  Assistant Superintendents for Curriculum,
Principals

6 -



Date: Ongoing
Evidence: RTI action plans, high ability placements, and data
meetings

Action Step 3: Staff will utilize formative assessment in schools as a tool for
informing effective instruction.

Coordinator: Assistant Superintendents for Curriculum,

Principals
Date: Ongoing
Evidence: Curriculum meeting agendas, list of examples of

use of effective progress monitoring, domain 3 of
evaluations, data analysis meetings

Objective 7: Further develop the use of instructional coaches across the district.

Action Step 1: Explore the use of Title Il monies to expand the number of
instructional coaches across the district.

Coordinator:  Assistant Superintendents for Curriculum
Date: Ongoing
Evidence: Title 1l Grant

Action Step 2: Refine the role of instructional coaches across the district.
Coordinator:  Assistant Superintendents for Curriculum
Date: Ongoing

Evidence: Job descriptions

Action Step 3: Support the role of instructional coaches as instructional leaders
and mentors.

Coordinator: Assistant Superintendents for Curriculum,
Principals, Instructional Department

Date: Ongoing
Evidence: Effective growth of the coaching program, survey
data

3. Operations and Support Services
Objective 1: Maintain sound financial practices to ensure financial stability.

Action Step 1: Maintain a sufficient General Fund operating balance to support
two months of operating expenses.

7 -



Action Step 2:

Action Step 3:

Action Step 4:

Coordinator: Chief Financial Officer
Date: Ongoing
Evidence: General Fund operating balance

Maintain a Rainy Day Fund balance that provides support for other
taxable funds equal to two months of operating expenses.

Coordinator: Chief Financial Officer
Date: Ongoing
Evidence: Rainy Day Fund balance

Invest school district operating balances in accordance with
Indiana Code to maximize earnings for the TSC.

Coordinator: Chief Financial Officer
Date: Ongoing
Evidence: Investment report

Support legislative efforts towards the permanent use of Capital
Projects Funds for payment of utilities and other funding for public
K-12 schools.

Coordinator: Chief Financial Officer, Superintendent

Date: 2017

Evidence: Completion of meetings prior to General Assembly
meeting dates

Objective 2: Maintain and/or revise a fair and consistent compensation model
according to state laws and IEERB compliance rubric.

Action Step 1:

Action Step 2:

Gather and analyze compensation models from other Indiana
school districts that have been approved by the Indiana Education
Employment Relations Board.

Coordinator: Central Office Administration
Date: 2016-17
Evidence: Example compensation models

Meet, discuss, and subsequently negotiate with the Tippecanoe
Education Association leadership for the modification of TSC’s
compensation model.

Coordinator: Central Office Administration

8 -



Action Step 3:

Date: Summer 2017
Evidence: Development and implementation of the model

Review and monitor implementation of modified compensation
model.

Coordinator: Central Office Administration
Date: 2016-17
Evidence: Adoption of possible revisions

Objective 3: Develop a fiscally responsible plan for accommodating additional student
enrollment growth.

Action Step 1:

Action Step 2:

Action Step 3:

Action Step 4:

TSC will work closely with the Tippecanoe Area Plan Commission
to obtain the most recent information regarding growth projections.

Coordinator: Central Office Administration, Board
Date: Annually
Evidence: Regular meetings and annual report to board

Monitor student population growth to best determine school
attendance areas based on APC data and TSC Demographic Study.

Coordinator: Superintendent, Board
Date: Annually
Evidence: Report to board

Focus efforts in land use and site acquisition planning to identify
sites for a potential new school building to serve TSC’s growth
area(s).

Coordinator: Superintendent, Board
Date: 2017-2020
Evidence: Report to board

Contract with a service provider to update the TSC Facility
Utilization and Demographics study.

Coordinator: Superintendent, Board
Date: 2020
Evidence: Report to board

Objective 4: Develop a fiscally responsible plan for TSC facilities.

9 -



Action Step 1:

Action Step 2:

Action Step 3:

Action Step 4:

Action Step 5:

Commission a feasibility study for the renovation of Harrison High
School and McCutcheon High School.

Coordinator: Chief Financial Officer, Superintendent
Date: 2017
Evidence: Report to board

Commission a feasibility study for the renovation of Battle Ground
Middle School.

Coordinator: Chief Financial Officer, Superintendent
Date: 2018
Evidence: Report to board

Commission a feasibility study to address training space needs,
traffic flow, security, and utilization of central office operations.

Coordinator: Director of Buildings and Grounds, Chief Financial

Officer
Date: 2018
Evidence: Report to board

Regularly meet with the TSC Long Range Facility Planning
Working Group

Coordinator:  Superintendent
Date: Quarterly
Evidence: Meeting agenda

Commission a feasibility study to address standardization of
facilities and the needs of the changing curriculum and instruction.

Coordinator: Director of Buildings and Grounds, Chief Financial

Officer
Date: 2018
Evidence: Report to board

Objective 5: Facilities will be energy efficient and well maintained in a manner that will

complement TSC’s curriculum and instruction.

Action Step 1:

Commission building surveys for replacement and/or updates of all
buildings in these areas: structural, mechanical, roofs, interiors (i.e.
media centers and kitchens), grounds and equipment.
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Action Step 2:

Action Step 3:

Action Step 4:

Coordinator: Director of Buildings and Grounds

Date: Ongoing

Evidence: Place projects in CPF plan
Pursue additional "green™ initiatives.
Coordinator: Energy Manager

Date: 2017-2020

Evidence: Report to board

Implement a copier and printer replacement plan to reduce paper
and maintenance costs and complement the TSC’s 1:1 initiative.

Coordinator: Chief Financial Officer, Director of Technology
Date: 2017
Evidence: Corporation copy/printer analysis report

Implement a district wide LED light replacement program to
reduce energy costs.

Coordinator: Director of Building and Grounds, Energy Manager
Date: 2017-2020
Evidence: Place projects in the Capital Projects Plan

Objective 6: TSC will maintain safe and secure facilities

Action Step 1:

Action Step 2:

Action Step 3:

The TSC Crisis Response Team (CRT) will meet regularly to
enhance staff, student, and building security.

Coordinator: Director of Building and Grounds/Safety Specialist
Date: Monthly

Evidence: Meeting agendas

Pursue additional school safety initiatives.

Coordinator: Director of Buildings and Grounds

Date: Ongoing

Evidence: Place projects in the Capital Projects plan

Building administrators will become Indiana School Safety
Specialists.

Coordinator: Director of Buildings and Grounds/Safety
Specialist, Administrators
Date: Annually
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Action Step 4:

Action Step 5:

4. Community Engagement

Evidence: Certification
Schools will maintain secure public access points.

Coordinator: Director of Buildings and Grounds
Date: As needed
Evidence: Place projects in the Capital Projects plan

Implement a badge identification system for all employees to
ensure the safety of students and staff.

Coordinator: Director of Building and Grounds, Assistant
Superintendent for Personnel

Date: Ongoing

Evidence: Photo badge identification for all staff

Objective 1: Develop and maintain positive working relationships with educational
policy makers including the State Board of Education and the Indiana
Department of Education.

Action Step 1:

Action Step 2:

Action Step 3:

TSC will host breakfast meetings for parents, students, teachers,
administrators, board members, and legislators to discuss current
legislative actions.

Coordinator: Superintendent
Date: Annually-December
Evidence: Meeting

TSC will host a luncheon in Indianapolis for parents, students,
teachers, administrators, board members, and legislators to discuss
current or pending legislation.

Coordinator: Superintendent
Date: Annually-February
Evidence: Meeting

TSC will communicate with parents, when appropriate, on
legislative action which affects the TSC.

Coordinator: Superintendent
Date: Ongoing
Evidence: Newsletter, website, social media
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Action Step 4:

TSC will encourage and support administrator and board member
participation in educationally related associations including state
and national principal and school board associations.

Coordinator: Superintendent, Administrators
Date: Annual
Evidence: Membership list of associations

Objective 2: TSC will engage, observe, and report regarding legislation and the
educational impacts on TSC.

Action Step 1:

Action Step 2:

Action Step 3:

Action Step 4:

Administrative meetings will include updates and discussions on
legislation to be shared with the staff and public.

Coordinator:  Superintendent, Principals
Date: Monthly
Evidence: Meeting agendas

TSC will allow administrators to attend pertinent legislative
sessions including providing testimony at legislative hearings
regarding educational matters affecting TSC.

Coordinator:  Superintendent
Date: Legislative sessions
Evidence: List of sessions attended

TSC will authorize board member representatives to attend the
local Third House meetings.

Coordinator: Superintendent, Board
Date: Legislative sessions
Evidence: Attendance

TSC will encourage teachers and staff to serve on state policy
committees.

Coordinator: Teachers, Principals, Superintendent
Date: Ongoing
Evidence: Attendance

Objective 3: Increase TSC’s public visibility in Greater Lafayette and beyond.

Action Step 1:

The TSC will send two newsletters to all patrons annually.
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Coordinator: Superintendent, Communications Coordinator
Date: July and April
Evidence: Newsletters

Action Step 2: Create TSC promotional materials highlighting student and staff
accomplishments.

Coordinator: Superintendent, Communications Coordinator
Date: Ongoing
Evidence: Materials

Action Step 3: TSC Schools will maintain and regularly update websites.

Coordinator: Principals, Webmasters, Communications
Coordinator

Date: Ongoing

Evidence: Informative websites

Action Step 4: Principals and Webmasters will receive training and frequent
reminders on website maintenance including basic navigational
commonalities.

Coordinator: Director of Technology, Communications
Coordinator

Date: Ongoing

Evidence: List of agenda item coverage

Action Step 5: Redefine the webmaster job description.

Coordinator: Director of Technology, Superintendent, Principals
Date: January 2017
Evidence: Job description

Objective 4: Increase parent engagement in educational process.

Action Step 1: Regularly meet with the TSC Parent Council.

Coordinator: Superintendent
Date: Monthly
Evidence: Meeting agenda

Action Step 2: Increase the number of Pinwheel users.
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Action Step 3:

Action Step 4:

Coordinator:  Superintendent
Date: Annually
Evidence: Data from School Datebooks

Increase the number of hits to corporation and school websites.

Coordinator: Director of Technology, Communications
Coordinator

Date: Annually

Evidence: Technology data

Increase the number of electronic communications that are
considered mobile friendly.

Coordinator: Director of Technology
Date: Ongoing
Evidence: Mobile friendly applications

Objective 5: Foster and encourage school and community partnerships that ultimately
lead towards helping students reach their full potential.

Action Step 1:

Action Step 2:

Action Step 3:

Engage the local Community Commitment to Education efforts.

Coordinator: Superintendent, Staff
Date: Regularly
Evidence: Programs or community discussions

Support local joint school board collaboration in various areas
including the alternative accountability/assessment model creation.

Coordinator: Superintendent, Board, Administrators, Teachers
Date: Ongoing
Evidence: Meetings and document development

Regularly meet with community leaders.
Coordinator: Superintendent

Date: Monthly
Evidence: Meeting agenda

Objective 6: Raise the level of awareness of educational, community, and TSC matters

among

TSC staff.
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Action Step 1:

Action Step 2:

Action Step 3:

Publish semi-monthly employee newsletter pertaining to
corporation matters, announcements, and staff celebrations.

Coordinator: Superintendent, Communications Coordinator
Date: Coincide with corporation paydays
Evidence: TSC Matters

Create channels and opportunities for increased conversations
among staff such as through on-line communities.

Coordinator: Director of Technology, Assistant Superintendents
for Curriculum, Administrators, Staff

Date: 2018

Evidence: On-line community

Create procedures, standardized brochure templates, or
expectations for avenues for staff to market their classrooms,
schools, and TSC.

Coordinator: Superintendent, Communications Coordinator

Date: 2018
Evidence: Brochure template
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Guide to Understanding the Budget

Executive Summary

This section presents a comprehensive summary of information from each section of the approved budget document.
It may be presented independently from the full budget document, yet will still represent a full and complete

picture of the Tippecanoe School Corporation's 2025 budget. The Executive Summary section provides details of the
changes made at each stage in the budget process and depicts the highlights of the budget as compared to the prior
year(s).

Organizational

This section presents information about each school and/or department and about the Tippecanoe School Corporation's
Board Goals regarding 1) Wellness and Personal Development, 2) Curriculum and Instruction, 3) Operations and Support
Services, and 4) Community Engagement. The Organization Section also includes the budget and planning processes,

as well as the Corporation's financial policies and practices.

Financial

This section presents a summary of revenues and expenditures for the Education, Debt Service, Operations, and
Rainy Day Fund. This summary begins with a broad overview and then provides more detailed information. Fund
statements are followed by an analysis of the changes compared to the prior budget years in narrative format.
Additional detail is provided for the Operations Fund including a five year capital acquisition and project plan by
building.

Detailed information for schools and departments is included in this section. A summary of expenditures and positions
by program categories includes elementary, middle, and high school education, special education, instructional
support, school administration, student transportation, facilities management, general support, and central
administration. Five years of comparative financial data are included in this section as well as a financial forecast

for each of the four above mentioned funds.

Informational

This section includes information on authorized positions, staffing methodology, and major staffing changes. Student
enrollment and student instructional needs drive the staffing levels for general education, special education,

honors and advanced placement courses, English Learners instruction, and other services. A benchmarks page provides
five years of summary data for enrollment, student needs, positions, teacher salaries, expenditure totals, and revenue
by source. This section also provides detailed information on student enrollment trends, cost per pupil, revenue,
expenditures, tax rates, and other historial data. In addition, an index for acronyms and glossary have been provided.

Other Budget Documents

Detailed Budgets

In addition to the approved budget document, Tippecanoe School Corporation publishes detailed budgets on the TSC
website. These budgets provide for a line-by-line budget for each school and office in the TSC. These budgets are
produced prior to the beginning of each school year and present five fiscal years of data for each school and office.

Program Budget

The program budget is a companion document to the approved budget. It is produced in the fall of the preceding year.
It presents expenditure and revenue details by program, such as core instructional, English Learner, and Special
Education. The program budget includes activities that occur in each of the four funds listed in this budgetary
document. Information in the program budget may contain student achievement data, enroliment, and other

data that are used to make data-driven decisions.



Budget Basics

What is a revised budget?

A revised budget is the most recently modified budget for the active cycle of the fiscal year and includes
any adjustments to the approved budget made by the School Board during the monthly financial reports.
The revised budget includes the carryover of outstanding encumbrances from the preceding calendar
year as well as any other prior committed priorities. A final report of all modifications/transfers is

made to the School Board of Trustees at the Annual Board of Finance Meeting in January each year.

The School Board of Trustees adopts a resolution for all approved transfers at this time.

How are revenue and expenditures projected?

Three are many unpredictable factors that affect the projection of revenue and expenditures. Therefore,
it is important that the TSC develops and utilizes budget assumptions that are current and based on data
and information available at the time the budget is formulated. Tippecanoe School Corporation
continuously monitors revenue and expenditures throughout the year, which is an essential step

to ensure that the school corporation maintains a balanced budget and prevents a deficit.

How are budgets developed each year?

The baseline budgets for both the schools and departments are determined primarily by application
of a ratio-based formula for staffing and other educational services that have been determined by
the administrative staff. Each year, school-based positions are recalculated based on the projected
enrollment for the next year using the approved staffing formulas. Staffing formulas and examples
of how staffing is calculated and allocated to schools are included in the informational section.
Other school and departmental based supply and program line items are determined based upon

a per pupil allocation with additional per pupil funding based upon individual school poverty levels.
Occasionally, a zero-based budgeting approach may be utilized as a reset method.

Does the Tippecanoe School Corporation end each year with money that is unspent?
Typically, state and local governments end each budget year with an available ending balance to ensure

they meet revenue projections and do not exceed expenditure appropriations. The TSC has historically

ended every fiscal year with an available ending balance. This is a responsible budgeting practice,

since the TSC is required by law to have a balanced budget.

Available ending balances generally represent a small fraction of the overall budget and fluctuate each
year due to changing conditions. For example, if fuel costs have decreased, there may be a one-time
savings in transportation fuel accounts that are included in the available ending balance. Since these
conditions fluctuate, it is prudent to use these funds for one-time expenses rather than recurring
expenditures. Because of the serious economic circumstances in recent years, the TSC has acted
prudently and has used available cash balance to meet upcoming fiscal years' expenses. Each year
the school corporation revises budget assumptions based on prior year's actual expenditure trends.



Does the TSC realize savings from employee turnover?

Savings may result from position turnover, as well as from positions being held vacant for a
period of time during the budgetary year. However, due to the need of having personnel in the
schools, many times, savings from vacant positions are filled with either substitutes and/or
individuals working overtime. Savings and costs for employee turnover are tracked annually
and if there are savings realized; these savings are used to help provide increases to employees
for the subsequent year. If there are costs realized; the opposite may be true, any new

funds may be reduced and employee increases may be lessened due to the increased

costs due to employee turnover.

What is a structurally balanced budget?

A structurally balanced budget occrs when recurring revenues are equal to recurring expenditures
in the adopted budget. If one-time savings from a prior fiscal year are used to meet recurring
expenditures, a structural deficit occurs.

What reserves does the TSC have in its Education Fund?

The TSC Board of School Trustess has adopted a board goal to retain an operating balance
equal to two months of operating expenditures for its Education Fund. For the past
several years, the TSC has met and exceeded this goal. Currently, the operating balance
is equal to 2.2 months of operating expenditures.

In addition to an operating balance in the Education Fund, the Tippecanoe School
Corporation also strives to maintain a Rainy Day Fund as well as an operating balance in the
Operations Fund.

Has the TSC considered other, more creative methods of generating revenue

to increase budgets?

The Tippecanoe School Corporation is limited by Indiana Code on what fees and taxes it has
authority to impose. The majority of funding for the TSC comes from the Indiana Department
of Education and the school funding formula as well as local property lax levies.

The TSC utilizes investments focusing on safety, liquidity, and return. Investments cannot
be for terms of more than 24 months in length. An investment report is provided monthly
to the Board of School Trustees.

In addition to state aid and investments, the TSC received funding through federal and local
grants. Individual schools may receive donations and fundraising proceeds for methods of funding.



What Our Community Needs to Know About School Budgets

Due to the requirement to operate within a balanced budget, state and local governments typically end the year
with an available balance to ensure they meet revenue projections and do not exceed expenditure appropriations.
As a result, Tippecanoe School Corporation has historically ended each budget year with a positive ending balance.
Included in the ending balance is carryover for outstanding encumbered obligations, which reflects orders for goods
or services that have not been received or performed as of December 31st. In addition, the TSC allows schools and
departments to carryover unspent funding from certain supply and project accounts. This carryover encourages
schools and departments to use multiyear planning to meet student needs. Carryover practices are reviewed

and revised annually. Any multiyear carryover must have a plan in place in order to carryover to the next year.

It is also prudent for the taxpayer to realize that school funds have specific purposes and are dictated by

Indiana Code as to the uses of each. In addition, there are strict requirements on what funds can be raised for each
of the funds and transfers from fund to fund that are able to be completed. For example, debt service fund cannot
pay for teacher salaries, whereas a levy cannot be raised in the debt service fund to be transferred to the
Education Fund.

There are many factors unique to school systems that can trigger cost increases that outpace inflation. For example,
fluctuations in labor costs due to changes in student enrollment or changes in staffing standards can drastically
impact school budgets because K-12 education is so labor intensive. In addition, there are a number of line

items, such as utilities that a school district is unable to control the pricing of that also tend to outpace inflation.

By understanding these factors and how they influence the budget development process, along with the

financial challenges that schools confront in today's economic environment, citizens are able to better

comprehend the TSC's necessary budget decisions. The following factors, while inherent features of modern
educational systems, place considerable pressure on school budgets:

1) Strategic Priorities - Our community demands high achievement, as well as the availability of programs and
opportunities to address each student's individual needs. Meeting expectations to address these needs
requires that the TSC allocate resources both thoughtfully and efficiently. We aim to align our planning
activities with our Board Goals. This ensures that we are spending the funds and other sources wisely, with
the intent to only ask for additional funds when repurposing of funds cannot cover our needs.

2) State and Federal Mandates - The Tippecanoe School Corporation must comply with state and federal mandates,
which significantly impact districtwide needs and priorities. Mandates are not always funded, which pose a
financial burden on localities and school corporations.

3) Technology - Training students on all levels of technology remains a priority as such skills have become synonymous
with student success in the 21st century. The pandemic demonstrated the importance of technology
connectivity and infrastructure for uninterrupted distance learning.

4) Enrollment and Student Needs - The cost of enrollment growth and changing student needs impacts school-based
positions generated through staffing formulas and per-pupil allocations. In addition to staffing and supply needs
enrollment growth causes the need for additional classroom space in our buildings.

5) Changes in Staffing - Programmatic priorities, technology initiatives, and enroliment all may impact staffing.
The changing workforce has also led to changes in staffing and labor workforce needed.

6) Employee Compensation - Tippecanoe School Corporation is committed to attracting and retaining exceptional
employees, including a diverse staff and the highest quality teachers. The TSC is committed to increasing
competitiveness of salaries and benefits for all employees by offering market-competitive compensation
packages. Since the pandemic, due to the labor shortages, it has been necessary to look at various incentive
programs for recruitment.



School Corporation (ID): 7865
TIPPECANOE SCHOOL CORPORATION

21 Elston Rd, Lafayette, IN, 47909
http://www.tsc.k12.in.us/

Most Recent Audit as of June 23, 2023: https://www.in.gov/sboa/WebReports/B61015.pdf
Additional audit reports may be found at https://secure.in.gov/apps/sboa/audit-reports/#/

2022-23 Fall Student Count (Average Daily Membership): 13 951.8
Learn more about student demographics of the school corporation »

2023 Net Assessed Value: $5,610,862,361

2021 Estimated Population: 99,822

**NOTICE**
School fund structure was modified in 2019. The General Fund, Capital Projects Fund, Transportation Fund, Bus Replacement Fund and certain specialty operating
funds were eliminated and replaced with an Education Fund and an Operations Fund. Additional updates also were made to the chart of accounts at that time.

It is important to note that many funds have specific purposes as required either by State statutes or State or Federal grant requirements. As such, a school
corporation’s ability to transfer between funds or utilize fund balances and revenue for uses other han the purposes directed for a particular fund may be restricted.

For description of funds included by fund classification, please refer to the Data Sources document -
https://www.in.gov/duab/files/School-Corporation-Fiscal-Indicators-Data-Sources.pdf

*NOTE: Fund Balances do not include Investments Outstanding as of December 31 of the calendar year listed. To access this information, view the Summary of
Investments on the Indiana Department of Education’s Finance Dashboard (https://eddata.doe.in.gov/PublicHome).

Average Daily Membership ("ADM")

ADM is the number of eligible students enrolled in a school corporation on a particular day (“count day”) designated by the State Board of Education. ADM is
utilized in the State funding formula to determine the amount of tuition support that the State of Indiana will provide to the school corporation. Increasing or
decreasing ADM will impact the amount of funding available to the school corporation.

Since 2014, two count days have occurred - one in September and one in February. For all years displayed but 2018 and 2019, tuition support was adjusted based on
each count. For years 2018 and 2019, the February count did not impact tuition support, but the counts are displayed on this indicator for informational purposes.

Beginning with the fall count date for the 2019-2020 school year, school corporations differentiated between students that receive instruction in-person and
students that receive instruction virtually. The level of tuition support differs for those students attending virtually. For the 2020-2021 school year, students
receiving instruction virtually due to COVID-19 are included in the in-person count for the purposes of this indicator, as tuition support funding for these students is
the same as students attending in-person.

Time Of Year Virtual v In Person
All All

Average Daily Membership ("ADM")

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
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Fund Balances*
Fund Balances as of December 31 of the calendar year listed.

Select Funds by Fund Classification: Classification v Sum
Multiple values Classification

Fund Balances

2014 2015 2016 2017 2018 2019 2020 2021 2022 Legend
$40M Debt Funds

. Education Fund

. General Fund
Operational Funds

B Rainy Day Fund

$30M

$20M

o AN R R

Annual Deficit/Surplus*

This indicator provides a comparison of revenue to expenditures on a calendar year basis, including whether the school
corporation had an operating deficit or surplus for that year. Exceptions can be transfers from one fund to another or
adjusting entries for accounting purposes. Fund balance is also included to assist in identifying situations in which the
school corporation utilized existing fund balances to fund expenditures.

Select Funds by Fund Classification:
Multiple values

Annual Deficit/Surplus

2014 2015 2016 2017 2018 2019 2020 2021 2022
$200M

$150M
Legend

[ Revenue Exception
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. Expenditure
$50M Deficit Surplus
$0M



Fund Balances as Percent of Operations Expenditures*

This indicator considers the ability of the school corporation to maintain operations in the event of delays in revenue by
utilizing existing fund balance to fund operations. Fund balances for this metric include the Education Fund, General Fund,
Operating Referendum Fund, Operational Funds, and Rainy Day Fund

Select Funds by Fund Classification:
All

Fund Balances As Percent Of Expenditures

53.5%
50.6%
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=0.0% 46.0% 45.8% > 46.2%
422%  _43:2%
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Revenue by Type

Local Tax revenue includes property tax, income tax, and other taxes as applicable. Other local revenue will include revenue
sources such as rental income and sale of property. Debt revenue includes bond and loan proceeds. State revenue includes
tuition support and other grants received from the State. Federal revenue includes grant funding received from the Federal

government.

Select Funds by Fund Classification:
All

Revenue by Type
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Operating Referendum Revenue as Percent of Total Revenue

For those school corporations that have successfully obtained an operating referendum, this indicator provides data on the
importance of the referendum revenue to the school corporation’s revenue picture. For additional information, visit the
Department of Local Government Finance's Referendum Information page (https://www.in.gov/dlgf/8789.htm).

Select Funds by Fund Classification:
All

Operating Referendum Revenue as
Percent of Total Revenue

Legend
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For More Information:

Indiana Department of Education School Finance Dashboard (https://eddata.doe.in.gov/PublicHome)
Indiana Graduates Prepared to Succeed (https://indianagps.doe.in.gov/)

State Board of Accounts Audit Reports (https://secure.in.gov/apps/sboa/audit-reports/#/)

Indiana Gateway for Government Units (https://gateway.ifionline.org/)

For technical problems, questions or feedback about the Indicators Dashboard, please contact indicators@duab.in.gov.
School Corporation Fiscal Indicators Data Sources
(https://www.in.gov/duab/files/School-Corporation-Fiscal-Indicators-Data-Sources.pdf)

Download PDF
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Object Category Description
(100) Wages
(211, 214, 215, 216, 225, 241, 243, 245) FICA, PERF, TRD, Work Comp, 401a, LTD, 403
(411) Water/Sewer
(412) Garbage Removal
(531) Telephone
(560) Transfer Tuition
(622) Natural Gas/Propane
(625) Electricity
(630) Curricular Materials

Other Assumptions:

ADM Growth of 25 Students in Fall 2025; Growth of 25 Students in Fall of 202¢

All other student counts remain the same from the 2023-2024 school year

Additional Revenue of $2,170,000 for Curricular Materials will be received to offset the new expense

2025 Budget Assumptions

Percentage Change

4% Increase 2024/25; 2.5% Increase 2025/2€

4% Increase 2024/25; 2.5% Increase 2025/2€
12.5& Increase
183% Increase -

5% Increase
Vocational Tuition ($250,000), GLASS ($500,000
12.5% Increase
12.5% Increase
New Line Item - Moved from separate fund to Education Fund for 2025 - Indiana Code change

Dollar Change

$
$
$
$
$
$
$
$
$
$

5,218,657.00
1,305,822.00
56,414.00
613,358.00
6,798.00
750,000.00
71,513.00
334,923.00

2,170,000.00

10,527,485.00



BUDGET OVERVIEW

The recommended budget for the Tippecanoe School Corporation for 2025 reflects the needs and
priorities of the school district. The procedures to build a budget begins with receiving of input from the
various constituents of the district — teachers, administrators, and community patrons. If these needs
are congruent with the established goals and priorities of the Board of Trustees, we then explore our
ability to receive revenue to fund the budget. The product of those efforts is what is contained in the
following pages.

The process for approval of the budget requires the publication of the proposed budget, the holding of a
public hearing on the budget, and finally the adoption of the approved budget prior to the 1% of
November. All anticipated receipts and expenditures of Tippecanoe School Corporation for calendar
year 2025 must be planned and approved by the Board of School Trustees and the Department of Local
Government Finance. The majority of the expenditures of the Corporation are categorized and paid
from the following major funds:

The Education Fund serves to account for all regular instructional receipts and expenditures in
nature. Salaries and Fringe Benefits comprise of approximately 84% of the Education Fund
expenditures, while Supplies, Equipment, and Tuition payments (GLASS, Career Tech, other
Interlocal) account for 6% of this budget. A monthly transfer not to exceed 15% of total
Education Fund Revenue is transferred to the Operations Fund to support expenditures that
were paid from the General Fund prior to 2019. This transfer makes up the remaining 10% of
the total Education Fund budget The Education Fund is not supported by a local property tax
levy and its greatest source of revenue is state support as determined by the State Funding
Formula.

The Debt Service Fund provides for repayment of corporation debts. Semi-annual lease rental
payments are due in 2025 for school buildings Burnett Creek Elementary, Battle Ground
Intermediate, Harrison High , Klondike Elementary and Middle, Mintonye Elementary,
Mayflower Mill Elementary, Southwestern Middle, and Wyandotte Elementary. These
payments will total $23.9 million. In the event we need to borrow a tax anticipation warrant
interest to be paid on tax anticipation warrants, $250,000 has been budgeted for next year.
Payments for Tippecanoe School Corporation outstanding General Obligation bonds are $11.2
million. In addition, for debt that may be anticipated in 2025 there is an additional $1.5 million.
Finally, as a protection against potential revenue shortfalls, TSC is seeking to have $5.2 million
on hand to cover the cost of debt payments during the first six months of 2025.

The Operations Fund has been established to provide for capital expenditures such as the
purchase and repair of equipment, purchase and repair of computer hardware and software,
and the remodeling and replacement of various buildings. In addition, the Operations Fund
provides for the expenses related to the non-instructional operations of the district, such as
personnel and business office, superintendent, custodial and transportation needs. Operations
expenses that were once part of the General fund account for 45% of the total budget. What



used to be Capital Projects account for 26% (including utility expenses), Transportation accounts
for 24% and Bus Replacement accounts for 5%. Receipts for this fund come primarily from tax
revenues as well as monthly transfers from the Education fund. The Operations Fund is subject
to a maximum property tax levy. The Department of Local Government Finance uses a
statewide calculation to determine the percentage increase to the Operations property tax levy
annually. This past General Assembly session, HEA 1499 limits the maximum growth quotient
for the Operations Fund Levy to 4%. The quotient is determined by using the average of the
past 6 years of non-farm personal income growth. Based on HEA 1499 the growth quotient is
the lesser of the average or 4%. For calendar year 2025, the MLGQ is set at 4%.

The Rainy Day Fund is fund set up to cover expenses in times when ongoing revenue is
unavailable. These expenses typically cover emergency repairs, one-time purchases, and one-
time stipend pay. Tax revenue is not generated for this fund. The only revenue that is receipted
into the Rainy Day Fund is through transfers of unobligated dollars from other funds that the
Board of School Trustees approves. The TSC has utilized the Rainy Day fund for the startup of
the Tippecanoe Online Academy.



2025 PROPOSED BUDGET BY OBJECT

Listed below is a comprehensive description of the 2025 Education Fund and Operation Fund Budget by program and by objects. It

should furnish a good overview as to our expected expenditures for the year.

The sources of funds to support the 2025 budget are shown on the next page along with actual 2020-2023 receipts as well as

2024 anticipated revenues. It should be noted that the 2023 and 2024 amounts are only estimates at this time due to

variables. Unknown data such as our 2024-2025 pupil counts, the amount of excise and financial institutions taxes
collected, and changes in assessed valuation are all factors used in the calculation of revenue.

It is important that school districts be cautious in advertising its tax-supported budgets. The advertised property

tax levy divided by one-hundredth of th assessed valuation provides the advertised property tax rate. The advertised

tax levy and rate of each fund may remain the same or be reduced during the budget process. It is particularly
important in planning a budget that levies and rates be advertised sufficiently high in order to protect the district

when estimated data is used. The Department of Local Government Finance will reduce the advertised levies and rates

as necessary. The final page of this booklet provides a comparison of both the advertised and approved rates and
levies over the past few years. In addition, the 2025 advertised rates and levies along with projected actual amounts

are provided.

Summer School Programs

Payments to Other Gov't Units

Support Services - Students

PROGRAM DESCRIPTION

11000 Regular Programs
12000 Special Programs
14000

16000 Remediation Programs
17000

21000

22000

Support Services - Instruction

EDUCATION FUND

OBJECTS

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)

BUDGET
58,056,713
1,089,178
507,732

59,653,623

17,535,119
77,055
42,578

17,654,752

710,559
2,500

713,059

1,384,654

1,384,654

2,824,231

5,084,447

7,908,678

6,472,046
78,399
34,799

6,585,244

4,438,422



24000

25000

33000

Support Services - School Administration

Central Office

Community Service Operations

TOTAL EDUCATION FUND

Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Education to Operations Fund Transfer

639,287
467,876
197,433

5,743,018

8,555,051
21,883
153,458

8,730,392

131,017

29,913
2,170,000

2,330,930

1,743,659

41,204

1,784,863

101,851,471
1,908,302
6,362,007
2,367,433
8,436,216

120,925,429




Advancements and Obligations

PROGRAM DESCRIPTION
51000 Principal of Debt
52000 Interest on Debt
53000 Lease Rental
54000
59000

Other Debt Service Obligations

TOTAL DEBT SERVICE

DEBT SERVICE

OBJECTS

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Debt Service

BUDGET

11,724,652

11,724,652

1,250,000

1,250,000

23,869,000

23,869,000

36,843,652

36,843,652




Support Services - General Administration

Building/Grounds Service Area Direction

Maintenance of Buildings

Maintenance of Equipment

Maintenance of Vehicles - non Buses

PROGRAM DESCRIPTION
23000
25000 Central Office
26100
26200
26300 Maintenance of Land
26400
26500
26600 Security Services
26700 Liability Insurance

OPERATIONS FUND

OBJECTS

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

BUDGET
568,005
71,006
379,314

1,018,325

2,829,647
663,251
411,983

3,904,881

478,595
64,142
12,825

555,562

7,603,784
4,066,505
8,575,434

20,245,723

100,037
33,671
792,708

926,416

79,175

79,175

29,843
18,002

47,845

100,335
60,768
299,451

460,554

2,060,000

2,060,000



27000

31000

41000

43000

45100

45200

45300

45400

46000

49000

Student Transportation

Food Service Operation

Land Acquisition and Development

Professional Services

Building Acquisition, Construction, & Improvement

Energy Savings

Skilled Crafts

Sports Facilities

Purchase of Moveable Equipment

Emergency Allocation

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

8,171,352
1,955,327
1,060,789
2,000,000

13,187,468

55,006

55,006

50,005
1,513,860

1,563,865

85,009

85,009

349,811

74,629
1,310,000

1,734,440

108,778

3,500

112,278

1,388,379

16,672

1,405,051

81,599
86,137

167,736

503,974

111,665

615,639

15,002
35,004

50,006



TOTAL CAPITAL PROJECTS

Personal Services (100/200 Objects)
Supplies (600 Objects)

Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

21,698,723
7,600,094
14,040,637
4,935,525

48,274,979




PROGRAM

RAINY DAY
DESCRIPTION OBJECTS

11000

21000

22000

23000

25000

26600

47000

Instructional Programs Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Support Services - Students Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Support Services - Instruction Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Support Services - General Administration Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Central Office Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Security Services Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Moveable Equipment Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

Personal Services (100/200 Objects)
Supplies (600 Objects)
Services and Charges (300/400/500 Objects)
Capital Outlay (700 objects)

TOTAL RAINY DAY

Personal Services (100/200 Objects)

Supplies (600 Objects)

Services and Charges (300/400/500 Objects)

Capital Outlay (700 objects)

Debt Service

Education to Operations Fund Transfer
GRAND TOTAL OF ALL FUNDS

BUDGET

27,568

27,568

123,855

123,855
187,295

13,501

200,796

94,564

4,053,217

4,147,781

405,714

4,094,286

4,500,000

123,955,908
9,508,396
24,496,930
7,302,958
36,843,652
8,436,216

210,544,060




REVENUE COMPARISONS

2020 2021 2022 2023 2024 2025 Change From

Actual Actual Actual Actual Anticipated Proposed 2024 to 2025
Education Fund
State Basic Grant 92,680,690 96,053,202 101,750,559 106,843,670 110,878,964 115,946,368 5,067,404 4.98%
Transfer Tuition 145,158 162,885 194,937 283,417 221,769 200,000 (21,769) -11.17%
Other Local Revenue 1,998,124 1,358,877 1,741,525 4,195,049 3,248,231 5,090,000 1,841,769 105.76%)
Other: - - - - - - -
Education Fund Total S 94,823,972 | $ 97,574,964 | S 103,687,021 | $ 111,322,136 | $ 114,348,964 | $ 121,236,368 | $ 6,887,404 6.64%|
Debt Service Fund
Property Taxes 18,022,988 | $ 19,271,270 | S 21,820,322 | S 25,488,536 | S 29,819,950 | S 32,181,744 | $ 2,361,794 10.82%)
License Excise Tax 1,921,506 2,061,544 1,992,173 2,237,196 2,019,478 2,254,564 | $ 235,086 11.80%)
Financial Institution Tax 1,462 1,821 2,146 1,947 1,958 2,060 | S 102 4.75%)
Commercial Vehicle Excise Tax 121,571 125,429 135,232 148,266 157,849 155,632 $ (2,217) -1.64%
Miscellaneous 7,410 - - - - - S -
Debt Service Total $ 20,074,937 | $ 21,460,064 | S 23,949,873 | $ 27,875945]S 31,999,235 | S 34,594,000 | $ 2,594,765 10.83%)
Operations Fund
Property Taxes $ 21,325,101 | $ 22,416,245 | S 23,306,460 | S 24,521,441 ]S 26,187,633 | S 29,235,855 ] $ 3,048,222 13.08%)
License Excise Tax 2,341,985 2,475,375 2,211,340 2,236,697 1,773,861 1,979,940 206,079 9.32%|
Financial Institution Tax 1,782 2,186 2,382 1,947 1,719 1,810 91 3.82%
Commercial Vehicle Excise Tax 148,174 150,608 150,109 148,233 138,651 136,676 (1,975) -1.32%
Miscellaneous 1,472,646 1,152,897 3,092,644 2,294,489 1,035,000 880,000 (155,000) -5.01%
Transfers from Education Fund 12,848,648 10,340,409 14,049,591 14,049,591 10,906,468 8,436,216 (2,470,252) -17.58%
Transfers from CPF/Transportation/Bus Replacement Funds - - - - - - -
Operations Fund Total S 38,138,336 | $ 36,537,720 | S 42,812,527 | $ 43,252,398 | $ 40,043,332 | $ 40,670,497 | $ 627,165 1.46%)
Rainy Day Fund
Property Taxes - - - - - - -
Financial Institutions Tax - - - - - - -
License Excise Tax - - - - - - -
Commercial Vehicle Excise Tax - - - - - - -
Miscellaneous - - - - - - -
Rainy Day Fund $ - $ - $ - $ - $ - $ - $ -
Total Budget Revenue $ 153,037,245 | $ 155,572,748 | $ 170,449,420 | $ 182,450,479 | $ 186,391,531 | $ 196,500,865 | $ 10,109,334 5.93%

Comparison of Revenue Sources
Actual - Proposed
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EXPENDITURE COMPARISONS

2020 2021 2022 2023 2024 2025 Change From
Actual* Actual* Actual* Actual* Budget** Proposed 2024 to 2025
Education Fund

11000 Instruction - Regular Programs $ 48,911,693 | $ 49,645,675 51,790,041 53,394,945 55,693,774 59,653,623 | S 3,959,849 7.65%]
12000 Instruction - Special Programs 10,372,997 12,572,788 13,317,202 12,475,896 16,440,855 17,654,752 | $ 1,213,897 9.12%|
14000 Summer School Programs 375,620 576,250 617,354 654,313 703,508 713,059 | $ 9,551 1.55%|
16000 Remediaton Programs 301,539 363,721 520,910 667,764 1,307,706 1,384,654 | S 76,948 14.77%|
17000 Payment to Other Gov't Units in State 5,952,698 6,565,789 6,810,825 8,541,942 7,263,103 7,908,678 | $ 645,575 9.48%|
21000  Support Services - Students 3,741,425 4,405,027 4,801,757 5,387,736 5,991,423 6,585,244 | S 593,821 12.37%|
22000 Support Services - Instruction 4,273,267 6,256,533 4,960,175 4,805,856 5,028,947 5,743,018 | $ 714,071 14.40%|
24000  School Administration 7,044,566 7,253,201 7,438,156 7,703,303 8,221,762 8,730,392 | $ 508,630 6.84%
25000 Central Services 120,500 274,148 173,144 174,216 128,497 2,330,930 | S 2,202,433 1272.02%|
30000 Non-Instructional Services 1,287,168 1,281,048 1,515,302 1,592,895 1,710,179 1,784,863 | S 74,684 4.93%
Transfer to Operations Fund 12,848,648 10,340,409 14,049,591 14,049,591 10,906,468 8,436,216 | S (2,470,252)  -17.58%
Education Fund Total $ 95,230,121 | $ 99,534,589 | S 105,994,456 | $ 109,448,457 | $ 113,396,222 | $ 120,925,429 | $ 7,529,207 7.10%j

Operations Fund

23000 Support Services - General Administration $ 1,076,680 | $ 944,210 | $ 1,014,244 | $ 1,186,995 | 1,135,362 | $ 1,018,325 | S (117,037) -11.54%
25000 Central Services $ 3,031,210 | $ 3,380,378 | $ 3,644,895 | $ 3,616,749 | $ 10,664,482 | $ 3,904,881 | S  (6,759,601) -185.45%
26000 Operation/Maintenance of Facilities $ 11,826,785 | $ 12,623,461 $ 13,517,872 | $ 13,573,426 | $ 15,306,539 | $ 24,375,275 $ 9,068,736 67.09%|
27000  Student Transportation $ 9,237,237 | $ 9,847,073 | $ 10,587,418 | $ 11,890,344 | $ 12,230,575 | $ 13,187,468 | $ 956,893 9.04%|
30000 Non-Instructional Services $ 16,180 | $ - $ - $ 53,828 | S 55,000 | $ 55,006 | S 6  #DIV/0!
41000 Land Acquisition and Development $ 758,850 | $ 2,908,854 | 2,843,175 | $ 1,823,273 | S 1,553,500 | $ 1,563,865 | S 10,365 0.36%|
43000 Professional Services $ 418,186 | $ 108,258 | S - $ 14,890 | $ 10,000 | $ 85,009 | S 75,009  #DIV/0!
45100 Bldg Acq/Construction/Improvements $ 3,854,011 $ 4,908,284 | $ 6,538,965 | $ 3,655,392 $ 3,989,582 | $ 1,734,440 | S (2,255,142) -34.49%)
45200 Energy Savings $ 86,964 | $ 93,442 | S 102,000 | $ 104,229 | S 106,461 | $ 112,278 | $ 5,817 5.70%
45300  Skilled Crafts $ 973,358 | $ 1,065,374 | 1,158,874 | $ 1,207,325 | $ 1,326,264 | $ 1,405,051 | S 78,787 6.80%|
45400  Sports Facilities $ 85,020 | $ 129,210 | S 181,834 | $ 82,522 | S 163,821 | $ 167,736 | S 3,915 2.15%]
45500 Rent of Buildings, Facilities, and Equipment $ 131,389 | $ - $ - $ - $ - $ - $ - #DIV/0!
46000 Purchase of Mobile or Fixed Equipment $ 297,330 | $ 37,173 | S - $ 1,660,325 | S 362,242 S 615,639 | $ 253,397  #DIV/0!
49000 Emergency Allocation $ 640,407 | $ 40,467 | $ 105,005 | $ 1,370 | S 50,000 | $ 50,006 | S 6 0.01%]
Operations Fund Total $ 32,433,607 | $ 36,086,184 | S 39,694,282 | $ 38,870,668 | S 46,953,828 | $ 48,274,979 | S 1,321,151 3.33%]
Debt Service Fund $ 20,755,838 | $ 22,396,052 | $ 22,893,650 | $ 26,990,746 | $ 32,908,048 | $ 36,843,652 | S 3,935,604 17.19%
Rainy Day Fund S - $ - $ 80,005 | S 5,550,000 | $ 4,500,000 | $  (1,050,000) #DIV/0!
Total Budget Expenditures $ 148,419,566 | $ 158,016,825 | $ 168,582,389 | $ 175,389,876 | $ 198,808,098 | $ 210,544,060 | $ 11,735,962 6.96%)

*includes original adopted budget and carry-over encumbrances
**does not include encumbrances carried over from prior year

Actual vs. Budget vs. Proposed

Rainy Day Fund

Debt Service Fund

Operations Fund

Education Fund

°
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Fund

Debt Service Fund

Capital Projects Fund
Transportation Operating Fund
Bus Replacement Fund

Total

Fund

Debt Service Fund

Capital Projects Fund
Transportation Operating Fund
Bus Replacement Fund

Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

Fund

Debt Service Fund
Operations Fund
Total

TAX LEVY/RATE COMPARISONS

2017 Advertised
(AV = 3,900,000,000)
Lewy Rate
19,941,256 0.5113
16,953,181 0.4347
7,088,673 0.1818
1,914,646 0.0491

45,897,756 1.1769

2018 Advertised
(AV = 3,900,000,000)
Lewy Rate
22,929,766 0.5879
14,373,413 0.3685
8,000,000 0.2051
2,000,000 0.0513

47,303,179 1.2128

2019 Advertised
(AV = 4,000,000,000)
Levy Rate
25,312,393 0.6328
30,000,000 0.7500

55,312,393 1.3828

2020 Advertised
(AV = 4,490,000,000)
Lewy Rate
25,492,865 0.5678
34,675,000 0.7723

60,167,865 1.3401

2021 Advertised
(AV = 4,600,000,000)
Levy Rate
28,088,990 0.6106
26,000,000 0.5652

54,088,990 1.1758

2022 Advertised
(AV = 4,600,000,000)
Lewy Rate
29,120,220 0.5943
27,694,800 0.5652

56,815,020 1.1595

2023 Advertised
(AV = 5,500,000,000)
Levy Rate
32,915,421 0.5943
32,000,000 0.5652

64,915,421 1.1595

2024 Advertised
(AV = 5,600,000,000)
Lewy Rate
32,520,482 0.5807
31,209,695 0.5573

63,730,177 1.1380

2025 Advertised
(AV = 6,200,000,000)
Levy Rate
35,312,875 0.5696
34,552,600 0.5573

69,865,475 1.1269

2017 Actual
(AV = 4,125,331,568)
Lewy Rate
16,942,737 0.4107
11,410,667 0.2766
6,093,115 0.1477
1,637,757 0.0397

36,084,276 0.8747

2018 Actual
(AV = 4,225,126,560)
Lewy Rate
16,562,496 0.3920
11,640,224 0.2755
6,337,690 0.1500
1,702,726 0.0403

36,243,136 0.8578

2019 Actual
(AV =4,311,620,516)
Levy Rate
16,565,246 0.3842
20,350,849 0.4720

36,916,095 0.8562

2020 Actual
(AV = 4,496,586,989)
Lewy Rate
18,103,259 0.4026
22,064,752 0.4907

40,168,011 0.8933

2021 Actual
(AV = 4,709,938,651)
Levy Rate
19,145,901 0.4065
22,989,211 0.4881

42,135,112 0.8946

2022 Actual
(AV =5,048,575,003)
Lewy Rate
21,476,638 0.4254
23,839,371 0.4722

45,316,009 0.8976

2023 Actual
(AV =5,610,862,361)
Levy Rate
25,181,550 0.4488
25,175,939 0.4487

50,357,489 0.8975

2024 Actual
(AV = 6,241,094,677)
Lewy Rate
29,819,950 0.4778
26,187,633 0.4196

56,007,583 0.8974

2025 Estimated
(AV = 6,696,000,000)
Levy Rate
30,850,000 0.4607
29,235,855 0.4366

60,085,855 0.8973



1 Fall 2024 Non-Virtual ADM

2 Fall 2024 Virtual ADM

FY25 (2024-2025 School Year) Tuition Support Worksheet

(Unless otherwise noted, all calculations round to two places)

SECTION A - ADM 2024-2025
1C 20-43-4-1and 2
Section A applies to school corporations, charter schools, and virtual charter schools. Unless otherwise
noted, all calculations round to two (2) places.

3 Total Fall 2024 ADM (add Section A, Line 1 plus Line 2;

4 Spring 2025 Non-Virtual ADM

5 Spring 2025 Virtual ADM

6 Total Spring 2025 ADM (add Section A, Line 4 plus Line 5

SECTION B - BASIC GRANT
IC 20-43-3-8, IC 20-43-6-3, IC 20-43-13-4 and IC 20-24-7-13
Section B applies to school corporations (which includes a virtual school or virtual program operated by a school
corporation), charter schools, and virtual charter schools.

Foundation
1 FY 2024-2025 Foundation Amount ($6681) multiplied by Section A, Line 1 Fall 2023 Non-Virtual ADM (13686.54) divided by : $
2 FY 2024-2025 Foundation Amount ($6681) multiplied by .8¢ $
3 Section B, Line 2 ($5678.85) multiplied by Section A, Line 2 Fall 2024 Virtual ADM (46) divided by : $
4 Section B, Line 1 ($45719886.87) plus Section B, Line 3 ($130613.55 $
5 FY 2024-2025 Foundation Amount ($6681) multiplied by Section A, Line 4 Spring 2024 Non-Virtual ADM (13557.47) divided by : $
6 FY 2024-2025 Foundation Amount ($6681) multiplied by .82 $
7 Section B, Line 6 ($5678.85) multiplied by Section A, Line 5 Fall Virtual ADM (46) divided by 2 $
8 Section B, Line 5 ($45288728.54) plus Section B, Line 7 ($261227.1 $
9 Section B, Line 4 ($45850500.42) plus Section B, Line 8 ($45549955.64 FY 25 Foundation Total $
Complexity
10 October 2022, percent of SNAP, TANF, or Foster Care students (0.1172
11 Section B, Line 10 (0.1172 multiplied by FY 2024-2025 ($4024 s
12 Section B, Line 11 ($471.61) multiplied by Fall 2024 Total ADM, Section A, Line 3 (13732.54) divided by : $
13 Section B, Line 11 ($471.61) multiplied by Spring 2025 Total ADM, Section A, Line 6 (13603.47) divided by : S
14 Section B, Line 12 ($3238201.59) plus Section B, Line 13 ($3207766.24 FY 25 Complexity Total S
15 Section B, Line 9 Foundation Total ($91400456.06) plus Section B, Line 14 Complexity Total ($6445967.83 FY 25 Basic Grant Amount

SECTION C - ACADEMIC PERFORMANCE GRANT
1C 20-43-10.5 AND IC 20-24-7-13

Section C applies to school corporations (which includes a virtual school or virtual program operated by a school corporation), charter schools, virtual charter schools. Unless

otherwise noted, all calculations are rounded to 2 places. The amount of a school corporation's grant for a state fiscal year is equal to the aggregate of the single
largest amount determined for each student.

Honors
1 No of Core 40 Academic Honors designation in 2023-2024 and did not receive SNAP, TANF, or Foster assistance (284) multiplied by ($1100 S
2 No of Core 40 Technical Honors designation in 2023-2024 and did not receive SNAP, TANF, or Foster assistance (26) multiplied by (51100 S
3 No of Core 40 Academic Honors designation in 2023-2024 and received SNAP, TANF, or Foster assistance (0) multiplied by (51500 S
4 No of Core 40 Technical Honors designation in 2023-2024 and received SNAP, TANF, or Foster assistance (0) multiplied by ($1500 S
5 Sum of Section C, Lines 1 through 4 FY 25 Honors Total $
Dual Credit/Dual Enroliment
6 No of Dual Credit Hours in 2022-2023 (7414) multiplied by $4C FY 25 Dual Credit Total $
Indiana College Core 30
7 No of IN College Core 30 in 2022-2023 (0) multiplied by $150C FY 25 IN College Core 30 Total $
Associates Degree
8 No in 2022-2023 who completed requirements (0) multiplied by $250C FY 25 Associates Degree Total $
Mid-Year Graduate
9 No of 2023-2024 (73) multiplied by $150C FY 25 Mid Year Grad Total $
10 Sum of Lines 5, 6, 7, 8, and € FY 25 Academic Performance Grant $

SECTION D - SPECIAL EDUCATION GRANT
1C 20-43-7-1 AND IC 20-24-7-13

Section D applies to school corporations (which includes a virtual school or virtual program operated by a school corporation), charter schools and virtual charter schools using the

1 Dec. 2024 Severe Disabilities Level 1 Count (408) multiplied by $11658

2 Dec 2024 Severe Disabilities Level 2 Count (47) multiplied by $1165¢

3 Dec 2024 Mild/Moderate Disabilities Level 1 Count (1473) multiplied $293C
4 Dec 2024 Mild/Moderate Disabilities Level 2 Count (156) multiplied by $293C
5 Dec 2024 Communication Disorders Count (1255) multiplied by $551

6 Dec 2024 Homebound Count (0) multiplied by $551

7 Dec 2024 Preschool Count (209) multiplied by $382C

8 Sum of Lines 1 through 7

December 2024 special education counts. Unless otherwise noted, all calculations are rounded to 2 places.

v v v v n

FY 25 Special Education Grant Total

SECTION E - CAREER AND TECHNICAL EDUCATION GRANT
1C 20-43-8-15, IC -20-43-15.5, AND IC 20-24-7-13

Section E applies to school corporations (which includes a virtual school or virtual program operated by a school corporation), charter schools, and virtual charter schools using the

1 High Value level 1 program total student credit hours (1060) multiplied by $714

2 High Value level 2 program total student credit hours (15) multiplied by $1071

3 Moderate Value level 1 program total student credit hours (487) multiplied by $40C
4 Moderate Value level 2 program total student credit hours (30) multiplied by $60C
5 Less Moderate Value level 1 total student credit hours (248) multiplied by $20C

6 Less Moderate Value level 2 total student credit hours (31) multiplied by $30C

7 No Introductory CTE Course (1034) multiplied by $30C

8 No Apprenticeship (0) multiplied by $500

Fall 2024 Career and Technical Education Counts and Credential Completion Grant data. Unless otherwise noted, all calculations are rounded to 2 places.

CTE Enrollment Program

L R Y Y R RV RV RS

13,686.54
46.00
13,732.54

13,557.47
46.00
13,603.47

45,719,886.87
5,678.85
130,613.55
45,850,500.42
45,288,728.54
5,678.85
261,227.10
45,549,955.64
91,400,456.06

0.1172
471.61
3,238,201.59
3,207,766.24
6,445,967.83
97,846,423.89

312,400.00
28,600.00

341,000.00

296,560.00

130,500.00
768,060.00

4,756,872.00
547,973.00
4,315,890.00
457,080.00
691,505.00

798,380.00
11,567,700.00

756,840.00
16,065.00
194,800.00
18,000.00
49,600.00
9,300.00
310,200.00



9 No Work Based Learning (14) multiplied by $500
10 No of Planning for Career and College (530) multiplied by $150
11 No Total Area Participation Count (285) multiplied by $15C
12 Sum of Lines 1 through 11

13 No of Career Credential Completion (0) multiplied by $500

14 Career Credential Completion Participating Entity (0) multiplied by $500

15 Section E, Line 13 ($0) plus Line 14 (S0}

16 Credential Completion Reduction Amount

17 Section E, Line 15 ($0) minus Line (S0|

18 Section E, Line 12 ($1484055) plus Line 17 (SO

Career Credential Completion

SECTION F - NON-ENGLISH SPEAKING (NES) GRANT
IC 20-43-10-4 AND IC 20-24-7-13

FY 2025 CTE Enrollment Total

FY 2025 Credential Completion Total
FY 2025 Career and Technical Education Grant

$ 7,000.00
$ 79,500.00
$ 42,750.00
$ 1,484,055.00
S -
$ -
$ -
$ -
$ -
$ 1,484,055.00

Section F applies to school corporations (which include a virtual school or virtual program operated by a school corporation), charter schools, or virtual charter schools. Unless otherwise

1 No of L1 or L2 on WIDA for 2024-2025 (305

2 No ELL with Severe Special Needs for 2024-2025 (16
3 Section F, Line 1 (305) plus Line 2 (16)

4 Section F, Line 3 (321) multiplied by $55C

5 No of L3 or L4 on WIDA for 2024-2025 (632

6 No of L5 or higher on WIDA for 2024-2025 (2]

7 Section F, Line 5 (632) plus Line 6 (2]

8 Section F, Line 7 (634) multiplied by $384

9 Section F, Line 4 ($176550) plus Line 8 (5243456

1 Basic Grant - Section B, Line 15

2 Academic Performance Grant - Section C, Line 1C

3 Special Education Grant - Section D, Line &

4 Career and Technical Education Grant - Section E, Line 1¢

5 Non-English Speaking Grant - Section F, Line 8

6 Subtotal Section G, Lines 1 through &

7 Funding Adjustment

8 Total Tuition Support Funding - Section G, Line 6 plus Line 7

1 Basic Grant

2 Academic Performance Grant

3 Special Education Grant

4 Career and Technical Education Grant

5 Non-English Speaking Grant

6 Subtotal Section H, Lines 1 through 5

7 Funding Adjustment

8 State Tuition Support Funding - Section H, Line 6 plus Line 7

ADM

Fall

Spring

Average (Fall plus Spring) divided by 2

noted, all calculations are rounded to 2 places.

FY 25 NES Grant

SECTION G - GRANT TOTALS AND FUNDING ADJUSTMENTS

1C20-43-2

FY 24 Tuition Support Funding

SECTION H - FUNDING COMPARISONS
FY 2023-2024

FY 25 Tuition Support Funding Total

FY 2024-2025

Funding Inc/(Dec)

305.00

16.00

321.00

S 176,550.00
632.00

2.00

634.00

S 243,456.00

$ 420,006.00

97,846,423.89
768,060.00
11,567,700.00
1,484,055.00
420,006.00
112,086,244.89

,244.89

L R RV RV SRV SRV SRV S

112,

Pct.

$ 96,276,094.11 $ 97,846,423.89 $  1,570,329.78 1.63%
$ 765,860.00 $ 768,060.00 $ 2,200.00 0.29%
$ 11,016,447.00 $ 11,567,700.00 $ 551,253.00 5.00%
$ 1,484,855.00 $ 1,484,055.00 $ (800.00) -0.05%
$ 418,854.00 $ 420,006.00 $ 1,152.00 0.28%
S 109,962,110.11 $ 112,086,244.89 $  2,124,134.78 1.93%
$ - s - ¢ -
$ 109,962,110.11 $ 112,086,244.89 $  2,124,134.78 1.93%
13,707.54 13,732.54 25.00 0.18%
13,578.47 13,603.47 25.00 0.18%
13,643.01 13,668.01 25.00 0.18%
$ 56,043,122.45 1/1/25-6/30/25
$ 115,946,368.00 3%
$ 57,973,184.00 7/1/25-12/31/25
$ 114,016,306.45 1/1/25-12/31/25




TIPPECANOE SCHOOL CORPORATION
LAFAYETTE, INDIANA

GENERAL INFORMATION

Tippecanoe School Corporation has operated as a unit since July 2, 1962, being organized under the provisions of I.C. 20-4. The School
Corporation consists of all or part of every Township in Tippecanoe County. Included are the towns of Battle Ground, Clarks Hill, and
Dayton, and small sections of the Cities of Lafayette and West Lafayette. Total land area of the School Corporation is 432 square miles.

A seven-member elected Board of School Trustees governs the School Corporation. Administrative functions are carried out by the
Superintendent of Schools, appointed by the Board, and staff members. The Corporation has approximately 1,900 total employees

consisting of the following:

Full-Time
Certified Staff 876
Classified Staff 448
1,324

Part-Time

527
532

ENROLLMENT AND ASSESSED VALUATION INFORMATION

Assessed

School Year Student Enrollment Valuation
2006-07 11,263.00 3,902,754,460
2007-08 11,531.99 4,184,628,365
2008-09 11,686.00 3,558,176,640
2009-10 11,776.00 3,475,170,444
2010-11 11,607.53 3,411,858,940
2011-12 11,844.00 3,389,663,490
2012-13 12,194.00 3,440,774,984
2013-14 12,259.00 3,644,380,959
2014-15 12,391.00 3,863,999,726
2015-16 12,704.00 3,993,360,311
2016-17 13,021.00 4,125,331,568

Note: Trending of assessed values and inventory deduction for property taxes began in 2007.

Students enrolled in full-day kindergarten are counted as 1 ADM beginning with the 2015-16 SY.

A projected increase of 2% is used for Assessed Valuation for years 2025-2028
A projected increase of +25 is used for Student Enroliment for years 2024
2020-2021 - COVID-19 resulted in a number of students homeschooling/virtual options

Total Employees

881
975
1,856

Student Estimated Assessed
School Year Enrollment Valuation

2017-18 13,240.00 4,225,126,560
2018-19 13,367.00 4,311,620,516
2019-20 13,521.00 4,496,586,989
2020-21 13,464.00 4,709,938,651
2021-22 13,500.00 5,048,575,003
2022-23 13,616.00 5,610,862,361
2023-24 13,708.00 6,241,094,677
2024-25 Estimated 13,733.00 6,693,574,042
2025-26 Estimated 13,758.00 6,827,445,523
2026-27 Estimated 13,783.00 6,963,994,434
2027-28 Estimated 13,808.00 7,103,274,323

TAX RATE INFORMATION

Year Payable

Fund 2018 2019 2020 2021 2022 2023 2024
Education Fund XXXX XXXX XXXX XXXX XXXX XXXX XXXX
Debt Fund 0.3920 0.3842 0.4026 0.4065 0.4254 0.4488 0.4778
Operations Fund XXXX 0.4720 0.4907 0.4881 0.4722 0.4487 0.4196
Capital Projects Fund 0.2755 XXXX XXXX XXXX XXXX XXXX XXXX
Transportation 0.1500 XXXX XXXX XXXX XXXX XXXX XXXX
Bus Replacement 0.0403 XXXX XXXX XXXX XXXX XXXX XXXX
Total Rate 0.8578 0.8562 0.8933 0.8946 0.8976 0.8975 0.8974



SCHOOL FACILITIES INFORMATION

The Tippecanoe School Corporation operates twelve elementary schools, six middle schools, and two high schools. Listed below is a brief description

of each facility.

2023-2024
Building Address Grades Contruction Date Enroliment Building Value
Elementary
Battle Ground (E) 303 Main St., Battle Ground K-3 1952 647.00 12,728,600
James Cole 6418 E 900 S., Lafayette K-5 1988 305.00 10,039,500
Dayton 730 College St., Dayton K-5 1983 378.00 14,095,700
Hershey 7521 E 300 N, Lafayette K-5 1967 560.00 19,648,700
Klondike 3311 Klondike Rd., West Lafayette K-5 1956 975.00 24,748,500
Mayflower Mill 200 E 500 S., Lafayette K-5 1971 600.00 14,621,200
Mintonye 2000 W 800 S., Lafayette K-5 1967 470.00 15,323,200
Wea Ridge 1333 E430S., Lafayette K-5 1999 609.00 24,026,900
Burnett Creek 5700 N 50 W., West Lafayette K-5 1999 767.00 28,062,700
Woodland 3200 E 450S., Lafayette K-5 2008 638.00 27,883,000
Battle Ground (1) 511 Main St., Battle Ground 4-5 1979 - 16,683,200
Wyandotte 5865 E 50 S., Lafayette K-5 2011 479.00 20,187,000
Middle
Battle Ground 6100 N 50 W., West Lafayette 6-8 2008 737.00 42,202,700
East Tipp 7501 E 300 N., Lafayette 6-8 1958 508.00 22,981,200
Klondike 3307 Klondike Rd., West Lafayette 6-8 1979 464.00 21,308,800
Southwestern 2100 W 800 S., Lafayette 6-8 1982 496.00 20,875,800
Wainwright 7501 E 700 S., Lafayette 6-8 1965 311.00 15,819,300
Wea Ridge 4410 S 150 E., Lafayette 6-8 2003 710.00 39,341,700
High
Harrison 5701 N 50 W., West Lafayette 9-12 1970 2,136.00 89,416,700
McCutcheon 4951 US 231 S., Lafayette 9-12 1975 1,825.00 89,021,400
Greater Lafayette Career Academy 2201 S. 18th St., Lafayette 9-12 2019-opened
Tippecanoe Online Academy 21 Elston Rd., Lafayette 9-12 n/a n/a
Central Facilities
Administrative Center 21 Elston Rd., Lafayette 1967 - 1,591,700
Technology Center 21 Elston Rd., Lafayette 1955 - 1,103,600
Nutrition Services 2241 Old Romney Rd., Lafayette 1989 - 1,400,800
Service Center 90 St Rd 25 W., Lafayette 1989 - 3,992,900
Operations Center 22 Elston Rd., Lafayette 2024 -



TIPPECANOE SCHOOL CORPORATION

CAPITAL PROJECTS PLAN SUMMARY

2025
Building Building Site Repairs/ Other Capital Other Capital
Improvements Maintenance Improvements Furniture Other Equipment] Maintenance Projects Assets Total
Battle Ground Elementary S 237,000 | S 107,060 | S 15,000 | $ 13,000 | $ 3,000 | s 7,003 | S 5561]S - S 387,624
Burnett Creek Elementary S 303,000 | $ 57,570 | $ 150,000 | $ 74,400 | S 11,000 | $ 7,500 | S - S - S 603,470
James Cole Elementary S 80,000 | $ 50,985 | $ 275,000 | $ 25,000 | $ - S 3,021]S 5,000 | s - ) 439,006
Dayton Elementary S 758,000 | $ 51,005 | $ 200,000 | $ 103,200 | $ 20,500 | $ 8,222 1S 10,000 | $ - S 1,150,927
Hershey Elementary S 543,000 | S 87,550 | $ 400,000 | $ 58,085 | $ 1,000 | $ 1,540 ] $ 50,000 | $ - S 1,141,175
Klondike Elementary $ - S 70,498 | $ - S 31,825 S - S 13,893 | $ 8,569 | S - S 124,785
Mayflower Mill Elementary S 465,500 | S 42,4201 S 3,500 | $ 30,563 | $ 10,500 | $ 7,500 | $ - S - S 559,983
Mintonye Elementary S 350,000 | $ 87,985 | $ 125,000 | $ 139,200 | $ 12,000 | $ 14,337 | $ - S - S 728,522
Wea Ridge Elementary S 418,000 | $ 52,520 | S 15,000 | $ 30,000 | $ - S 8,990 | s 5290 | s - S 529,800
Woodland Elementary S 228,000 | $ 48,480 | 125,000 | $ 14,900 | $ - S 79791 5459 | S - S 429,818
Wyandotte Elementary S 322,000 | $ 45,350 | $ 33,500 | S 59,800 | $ 66,300 | $ 7,266 | S 5,000 | s 50,000 | $ 589,216
Battle Ground Middle S 650,000 | $ 47,470 | $ 85,000 | $ 22,736 | S 22,867 | S 5913 ]S 6,507 | $ - S 840,493
East Tipp Middle S 341,000 | $ 80,800 | $ 20,000 | $ 29,800 | $ 12,500 | $ 14,178 | $ 14,158 | $ - S 512,436
Klondike Middle S 8,000 | s 61,610 | S 10,000 | $ 16,030 $ 16,400 | $ 14,3791 $ 11,062 | $ - S 137,481
Southwestern Middle S 40,000 | 60,600 | S 185,000 | $ 64,155 | $ - S 12,994 | $ 13,543 | $ - S 376,292
Wainwright Middle S 666,000 | S 93930 s 29,500 | $ 26,000 | S 20,500 | $ 8,424 1S 10,264 | $ - S 854,618
Wea Ridge Middle S 315,000 | $ 64,640 | S 80,000 | $ 55,000 | $ 12,000 | $ 19,794 | $ 19,500 | $ - S 565,934
William Henry Harrison High 1,245,000 | $ 171,700 | $ 75,000 | $ 91,000 | $ 220,593 | $ 60,634 | S 887,999 | $ - S 2,751,926
McCutcheon High S 638,000 | $ 210,000 | $ 143,000 | S 31,410 S 41,000 | $ 9,200 S 55,000 | $ 62,000 | S 1,189,610
$ .
Greater Lafayette Career Center S 33,500 S 28,280 S 25,000 | S 220,000 | $ - S 5,000 | S 5,000 | S - S 316,780
Central Office ) 1,500,000 | $ 46,430 | S 6,000 | S - ) - ) 1,000 | $ - ) - ) 1,553,430
Elston Admin Center S 5,150,000 | $ 25,730 | $ 6,000 | $ 500,000 | $ 100,000 | $ 1,000 | $ - S - S 5,782,730
Technology S - S 28,2801 S - S - S 2,200,000 | S - S - S - S 2,228,280
Service Center S 400,000 | $ 66,155 | S 15,000 | $ 10,000 | $ 2,325,000 | $ - S - S - S 2,816,155
Nutrition Services S - S 27,270 | $ 1,000 ] $ 250,000 | $ 2,000,000 | $ - S - S - S 2,278,270
Operations Center S 500,000 | $ 1,005,090 | $ 835,000 | $ - S - S - S - S - S 2,340,090
Wellness Clinic/Farm Property S - S 18,685 | S 5,000 ]S - S 10,000 | $ - S - S - S 33,685
Total All Facilities S 15,191,000 | $ 2,738,093 | $ 2,862,500 | $ 1,896,104 | $ 7,105,160 | $ 239,767 | $ 1,117,912 | $ 112,000 | $ 31,262,536




2026
Improvements Maintenance Improvements Furniture Other Equipment] Maintenance Projects Assets Total
Battle Ground Elementary S 437,000 | $ 108,132 | S 58,000 | $ 13,000 | $ 4,000 | s 7,003 | S 5561 ]S - S 632,696
Burnett Creek Elementary S 388,000 | $ 58,150 | $ 25,000 | $ 49,900 | $ 6,500 | $ 4,779 | $ - S - S 532,329
James Cole Elementary S 481,000 | $ 51,478 | S 25,000 | $ 5200]S - S 3,021]s 5,000 | s - S 570,699
Dayton Elementary S 314,500 | $ 51,519 | $ - S 92,700 | $ 20,000 | $ 10,263 | $ 25,000 | $ - S 513,982
Hershey Elementary S 858,000 | S 88,429 | S 195,000 | S 26,675 S 17,000 | $ 1,540 | $ - S - S 1,186,644
Klondike Elementary $ - S 71,207 | $ 25,000 | $ 29,750 | $ - S 13,893 | $ 8,569 | S - S 148,419
Mayflower Mill Elementary S 793,000 | $ 42,847 1S 25,000 | $ 35,544 | $ 15,000 | $ 7,500 | $ - S - S 918,891
Mintonye Elementary S 308,000 | $ 88,868 | S 35,000 | $ 62,560 | $ 6,000 | $ 14,337 | $ - S - S 514,765
Wea Ridge Elementary S 108,000 | S 53,049 | S 75,000 | s 30,000 | $ - S 8,990 | s 5290 | s - S 280,329
Woodland Elementary S 308,000 | $ 48,969 | $ 20,000 | $ 24,900 | $ - S 79791 5,459 | S - S 415,307
Wyandotte Elementary S 140,000 | S 45,807 | S 33,500 | S 59,800 | $ 66,300 | $ 7,266 | S 5,000 | s - S 357,673
Battle Ground Middle S 18,000 | $ 47,948 | S 100,000 | $ 22,255 | S 70,089 | S 19,135 $ 6,507 | S - S 283,934
East Tipp Middle S 244,000 | $ 81,611 ]S - S 29,800 | $ 12,500 | $ 14,178 | $ 14,158 | $ - S 396,247
Klondike Middle S 15,000 | $ 62,229 | S 12,000 | $ 17,2651 $ 14,000 | $ 14,3791 $ 11,062 | $ - S 145,935
Southwestern Middle S 81,000 | $ 61,209 | $ 15,000 | $ 64,155 | $ - S 12,994 | $ 13,543 | $ - S 247,901
Wainwright Middle S 660,000 | S 94,873 | $ - S 34,500 | $ 15,000 | $ 8,424 1S 10,264 | $ - S 823,061
Wea Ridge Middle S 515,000 | $ 65,290 | $ - S 65,000 | $ 12,000 | $ 19,794 | $ 19,500 | $ - S 696,584
William Henry Harrison High S 2,162,000 | $ 173,419 $ 75,000 | $ 91,000 | $ 210,593 | $ 60,634 | S 2,169,999 | $ - S 4,942,645
McCutcheon High S 522,000 | $ 212,100 | $ 58,000 | $ 28,410 | S 47,000 | $ 13,000 | $ 5,000 | s 50,000 | $ 935,510
$ -
Greater Lafayette Career Center S 10,000 | $ 28,569 | S 75,000 | S 200,000 | $ - S 5,000 ]S 5,000 ]S - S 323,569
Central Office S 3,000,000 | $ 23,464 | $ - ) 500,000 | $ - ) 1,000 | $ - S - ) 3,524,464
Elston Admin Center S - S 28,964 | S 6,000 | S - S - S 1,000 | $ - S - S 35,964
Technology S 750,000 | s - S 750,000 | S - S 1,600,000 | $ - S - S - S 3,100,000
Service Center S 454,500 | $ 66,819 | S 80,000 | $ 10,000 | $ 2,325,000 | $ - S - S - S 2,936,319
Operations Center S - S 1,005,183 | $ 835,000 | $ - S - S - S - S - S 1,840,183
Nutrition Services S 50,000 | $ 27,545 | $ 4,200 | $ 100,000 | $ 2,000,000 | $ - S - S - S 2,181,745
Wellness Clinic/Farm Property $ - S 18,875 | $ 90,000 | $ - $ 10,000 | $ - $ - $ - S 118,875
Total All Facilities S 12,617,000 | $ 2,706,553 | $ 2,616,700 | $ 1,592,413 | $ 6,450,982 | $ 256,109 | $ 2,314,912 | $ 50,000 | $ 28,604,669




2027
Improvements Maintenance Improvements Furniture Other Equipment] Maintenance Projects Assets Total
Battle Ground Elementary S 42,000 | s 109,218 | $ 8,000 | s 13,000 | $ 4,000 s 7,003 |$ 5561 ]S - S 188,782
Burnett Creek Elementary S 258,000 | S 58,738 | $ - S 50,400 | S 6,000 | S 4,779 | 5 - S - S 377,917
James Cole Elementary S 11,000 | $ 51,978 | $ - S 5200] s - S 3021]s 5,000 | s - S 76,199
Dayton Elementary S 308,000 | $ 52,040 | S 20,000 | S 64,200 | S 20,500 | S 10,263 | $ - S - S 475,003
Hershey Elementary $ 8,000 | s 89,319 ] $ 25,000 | $ 26,675 $ 25,400 | $ 1,540 | $ - $ - $ 175,934
Klondike Elementary S - S 71,925 S 25,000 | $ 15,025 $ - S 13,893 | $ 8,569 | S - S 134,412
Mayflower Mill Elementary S 508,000 | $ 43,280 | $ 25,000 | $ 43,708 | $ 6,500 | $ 7,500 | $ 5577 | $ - S 639,565
Mintonye Elementary S 1,125,000 | $ 89,762 | $ - S 62,560 | S 5,000 $ 14,337 | $ - S - S 1,296,659
Wea Ridge Elementary S 308,000 | $ 53,585 | $ - S 30,000 | $ - S 8,990 | $ 5290 | s - S 405,865
Woodland Elementary S 508,000 | S 49,465 | $ - $ 14,900 | $ - $ 79791S 5459 ]S - $ 585,803
Wyandotte Elementary $ 710,000 | $ 46,270 | $ - $ 59,800 | $ 66,300 | $ 7,266 | $ 5,000 | s 50,000 | $ 944,636
Battle Ground Middle S 25,000 | $ 48,433 | $ 75,000 | $ 7,775 | $ 70,352 | $ 19,135 | $ 6,507 | $ - $ 252,202
East Tipp Middle S 51,000 | $ 82,433 | $ 20,000 | S 29,800 | S 12,500 | $ 14,178 | $ 14,158 | $ - S 224,069
Klondike Middle $ 8,000 | s 62,857 | $ 12,000 | $ 3,442 | S 20,448 | $ 14,379 | $ 11,062 | $ - S 132,188
Southwestern Middle S 8,000 | S 61,827 | S 15,000 | $ 64,155 | S - S 12,994 | $ 13,543 ]S - S 175,519
Wainwright Middle S 171,000 | $ 95,829 | $ 20,000 | $ 37,500 | $ 14,000 | $ 8,424 | $ 10,264 | $ - S 357,017
Wea Ridge Middle S 553,000 | $ 65,949 | S 50,000 | $ 55,000 | $ 12,000 | $ 19,794 | $ 19,500 | $ - S 775,243
William Henry Harrison High S 1,045,000 | S 175,161 | S 75,000 | S 95,000 | $ 210,593 | $ 60,634 | S 17,999 | $ - S 1,679,387
McCutcheon High S 515,000 | $ 214,223 | $ 100,000 | $ 28,410 | $ 33,000 $ 9,200 | s 5,000 | s 50,000 | $ 954,833
$ -
Greater Lafayette Career Center S 210,000 | $ 28,861 ]S - S 200,000 | $ - S 5,000 | $ 5,000 | $ - S 448,861
Central Office S - S 23,702 | $ - S - S - S 1,000 | $ - S - S 24,702
Elston Admin Center S - S 29,202 | S 3,506,000 | $ - S - S 1,000 | $ - S - S 3,536,202
Technology $ - $ - S - S 100,000 | $ 1,600,000 | $ - S - S - S 1,700,000
Service Center S 204,500 | $ 67,491 ]S - S 10,000 | $ 2,325,000 | $ - S - S - S 2,606,991
Operations Center S - S 1,005,277 | $ 835,000 | $ - S - S - S - S - S 1,840,277
Nutrition Services S - $ 27,8241 S 1,000 ] $ 100,000 | S 2,000,000 | S - $ - $ - S 2,128,824
Wellness Clinic/Farm Property S - S 19,068 | $ 5,000 | $ 22,500 | S 10,000 | $ - S - S - S 56,568
Total All Facilities $ 6,576,500 | $ 2,723,717 | $ 4,817,000 | $ 1,139,050 | $ 6,441,593 | $ 252,309 | $ 143,489 | $ 100,000 | $ 22,193,658




2028
Improvements Maintenance Improvements Furniture Other Equipment] Maintenance Projects Assets Total
Battle Ground Elementary S 312,000 | $ 110,314 | S 8,000 | S 13,000 | $ 4,000 | S 7,003 | s 55611]S - S 459,878
Burnett Creek Elementary S 83,000 | S 59,330 | $ 25,000 | $ 44,500 | S - S 4,779 | S - S - S 216,609
James Cole Elementary S 211,500 | $ 52,481 1S 25,000 | $ 5,500 | $ - S 3,021 ]S 5,000 | $ - S 302,502
Dayton Elementary S 238,000 | $ 52,563 ]S - S 64,200 | S 20,500 | S 10,263 | $ - S - S 385,526
Hershey Elementary S 198,000 | S 90,216 | S 25,000 | $ 26,6751 S 5,000 | $ 1,540 | $ - S - S 346,431
Klondike Elementary S 80,000 | S 72,648 | S 25,000 | S 23,9751 S - S 13,893 | $ 8,569 | S - S 224,085
Mayflower Mill Elementary S 408,000 | $ 43,716 | $ 25,000 ] S 43,708 | $ 13,000 | $ 7,500 | $ 5577 1S - S 546,501
Mintonye Elementary S 208,000 | $ 90,664 | $ 20,000 | S 64,560 | S 5,000 | $ 14,337 | $ - S - S 402,561
Wea Ridge Elementary S 683,000 | $ 54,124 | $ 10,000 | $ 30,000 | $ - S 8,990 | S 5290 | $ - S 791,404
Woodland Elementary S 58,000 | $ 49,964 | S 10,000 | $ 12,900 | $ - S 7,979 ] $ 5,459 ] S - S 144,302
Wyandotte Elementary S 60,000 | S 46,737 | S 33,500 S 59,800 | $ 66,300 | S 7,266 | S 5,000 | S - S 278,603
Battle Ground Middle S 18,000 | $ 48,921 | S 50,000 | $ - S 68,352 | S 19,135 | $ 6,507 | S - S 210,915
East Tipp Middle S 472,000 | S 83,262 | S - S 29,800 | S 12,500 | $ 14,178 | $ 14,158 | $ - S 625,898
Klondike Middle S 15,000 | $ 63,490 | S 12,000 | $ 11,567 | $ 21,648 | S 14379 | $ 11,062 | $ - S 149,146
Southwestern Middle S 16,000 | $ 62,449 ] S 15,000 | $ 73,200 ] S - S 12,994 | $ 13,543 | $ - S 193,186
Wainwright Middle S 210,000 | $ 96,792 | S - S 40,500 | S 15,000 | $ 8,424 1S 10,264 | $ - S 380,980
Wea Ridge Middle S 165,000 | S 66,613 ]S 15,000 | $ 55,000 | $ 12,000 | $ 19,794 | $ 19,500 | $ - S 352,907
William Henry Harrison High S 1,645,000 | S 176,918 | S 1,075,000 | S 95,000 | $ 210,593 | $ 60,634 | S 17,999 | $ - S 3,281,144
McCutcheon High S 725,000 | $ 216,372 | $ 4,060,000 | S 28,4101 S 34,000 | S 13,000 | $ 5,000 | $ 50,000 | $ 5,131,782
$ .
Greater Lafayette Career Center S 10,000 | $ 29,154 1 S 20,000 | S 200,000 | $ - S 5,000 ]S 5,000 ]S - S 269,154
Central Office S - S 23,941 1S - S - S - S 1,000 | $ - S - S 24,941
Elston Admin Center S - S 36,441 ]S 3,506,000 | $ - S - S 1,000 | $ - S - S 3,543,441
Technology S - S - S - S - S 1,600,000 | $ - S - S - S 1,600,000
Service Center S 4,500 | S 68,168 | S - S 10,000 | $ 2,325,000 | $ - S - S - S 2,407,668
Operations Center S - S 1,065,371 | $ 935,000 | $ - S - S - S - S - S 2,000,371
Nutrition Services S - S 28,104 | S 4,200 | S - S - S - S - S - S 32,304
Wellness Clinic/Farm Property S - S 19,261 | S 5,000 ]S 5,000 ]S 10,000 | $ - S - S - S 39,261
Total All Facilities S 5,820,000 | $ 2,808,014 | $ 9,903,700 | $ 937,294 | $ 4,422,893 | $ 256,109 | S 143,489 | $ 50,000 | $ 24,341,499




2029
Improvements Maintenance Improvements Furniture Other Equipment] Maintenance Projects Assets Total
Battle Ground Elementary S 292,000 | $ 111,421 | S 8,000 | $ - S - S - S - S - S 411,421
Burnett Creek Elementary S 83,000 | $ 59,929 | S 25,000 | $ 44,500 | S - S 4,779 | S - S - S 217,208
James Cole Elementary S 6,000 | $ 52,991 ]S 25,000 | S 4,000 | S - S 3,021 ]S 5,000 | $ - S 96,012
Dayton Elementary S 208,000 | $ 53,094 | S 20,000 | $ 64,200 | $ 20,500 | $ 10,263 | $ - S - S 376,057
Hershey Elementary S 8,000 | S 91,124 | S 25,000 | S 26,675 ]S 21,000 | S 1,540 | $ - S - S 173,339
Klondike Elementary S 8,000 | S 73,380 ] S 25,000 | $ 23,9751 S - S 13,893 | $ 8,569 | S - S 152,817
Mayflower Mill Elementary S 108,000 | S 44,158 | S 25,000 | S 33,658 | S 8,000 | S 7,500 | S 5577 ]S - S 231,893
Mintonye Elementary S 8,000 ]S 91,5771 $ - S 64,560 | S 9,500 | $ 14,337 | $ - S - S 187,974
Wea Ridge Elementary S 83,000 | S 54,671 ]S - S 30,000 | $ - S 8,990 | $ 5,290 ]S - S 181,951
Woodland Elementary S 158,000 | S 50,470 | $ 10,000 | $ 11,500 | $ - S 7,979 ]S 5459 ]S - S 243,408
Wyandotte Elementary S 60,000 | S 47,210 | S 33,500 | S 59,800 | $ 66,300 | S 7,266 | S 5,000 | $ - S 279,076
Battle Ground Middle S 25,000 | S 49,415 | S 50,000 | S - S 22,867 ]S 19,135 | $ 6,507 | $ - S 172,924
East Tipp Middle S 16,000 | $ 84,102 | S 25,000 | $ 29,800 | S 12,500 | $ 14,178 | $ 14,158 | $§ - S 195,738
Klondike Middle S 8,000 | S 64,130 ] S 12,000 | $ 53951]S 15,500 | $ 14,379 | $ 11,062 | $ - S 130,466
Southwestern Middle S 8,000 | S 63,079 ] S 40,000 | S 2,550 ] S - S - S - S - S 113,629
Wainwright Middle S 216,000 | $ 97,766 | S 25,000 | S - S - S - S - S - S 338,766
Wea Ridge Middle S 165,000 | S 67,285 ]S 15,000 | $ 45,000 | S 12,000 | $ 19,794 | $ 19,500 | $ - S 343,579
William Henry Harrison High S 37,000 | $ 178,694 | S 75,000 | S 95,000 | S 210,593 | $ 60,634 ]S 17,999 | $ - S 674,920
McCutcheon High S 525,000 | $ 218,541 | $ 60,000 | S 28,4101 S 30,000 | S 13,000 | $ 5,000 | $ 50,000 | S 929,951
$ _
Greater Lafayette Career Center S 10,000 | $ 29,451 ]S 20,000 | S 200,000 | $ - S 5,000 | $ 5,000 | $ - S 269,451
Central Office S - S 24,184 1 S - S - S - S 1,000 | $ - S - S 25,184
Elston Admin Center S - S 29,684 | S 3,506,000 | S - S - S 1,000 ] $ - S - S 3,536,684
Technology S - S - S - S - S 3,200,000 | $ - S - S - S 3,200,000
Service Center S 4,500 | S 68,854 | S - S 10,000 | $ 2,325,000 | $ - S - S - S 2,408,354
Operations Center S - S 1,065,466 | S 935,000 | $ - S - S - S - S - S 2,000,466
Nutrition Services S - S 28,3881 S 1,000 | $ - S - S - S - S - S 29,388
Wellness Clinic/Farm Property S - S 19,458 | $ 5,000 | $ - S 20,000 | S - S - S - S 44,458
Total All Facilities S 2,036,500 | $ 2,818,522 | $ 4,965,500 | $ 779,022 | $ 5,973,760 | $ 227,688 | $ 114,121 | $ 50,000 | $ 16,965,113




Tippecanoe School Corporation

Pursuant to IC 20-40-18-6, the Tippecanoe School Corporation plan contains a listing of all proposed capital expenditures that exceed $10,000.

Capital Acquisition Plan

2025 2026 2027
Description Amount Description Amount Description Amount

2-Way Radios S 3,600.00 2-Way Radios S 7,500.00 2-Way Radios S 4,000.00
3-D Printer S 5,000.00 Art Tables S 32,500.00 Art Tables S 32,500.00
Art Tables S 32,500.00 Athletic Equipment S 48,460.00 Athletic Equipment S 48,460.00
Athletic Equipment S 48,460.00 Binding Machine S 500.00 Bookcases/Shelving Units S 73,160.00
Backstop Netting S 30,000.00 Bookcases/Shelving Units S 58,749.76 Building Signage S 9,000.00
Bookcases/Shelving Units S 42,360.00 Building Signage S 16,000.00 Cafeteria Tables S 83,458.00
Building Signage S 16,000.00 Cafeteria Tables S 97,958.00 Carts S 1,500.00
Cafeteria Tables S 105,458.00 Carts S 1,500.00 Classroom Desks/Chairs S 1,767,200.00
Carts S 1,500.00 Classroom Desks/Chairs S 290,050.00 Clothes Dryer S 1,700.00
Classroom Desks/Chairs S 1,836,860.80 Computers S 1,600,000.00 Clothes Washer S 1,700.00
Computers S 1,200,000.00 Concession Stand Equipment S 2,000.00 Computers $ 1,600,000.00
Conference Room Tables/Chairs  $ 25,765.00 Conference Room Tables/Chairs S 28,254.50 CTE Equipment S 200,000.00
CTE Equipment S 200,000.00 CTE Equipment S 200,000.00 Custodial Equipment S 75,000.00
Custodial Equipment S 75,000.00  Custodial Equipment S 75,000.00 Entry Rugs S 11,148.00
Entry Rugs S 13,000.00 Entry Rugs S 8,000.00 FACS Appliances S 41,000.00
FACS Appliances S 35,500.00 FACS Appliances S 39,000.00 Folding Tables S 6,200.00
Football Headsets S 12,000.00 Folding Tables S 6,200.00 Garage Equipment S 75,000.00
Football Sled S 7,000.00  Garage Equipment S 75,000.00 Hallway Clocks S 8,000.00
Forklift S 20,000.00 Hallway Clocks S 9,000.00 Health Clinic Equipment S 10,000.00
Garage Equipment S 75,000.00 Health Clinic Equipment S 25,000.00 Ice Machines S 5,000.00
Hallway Clocks S 4,000.00 Ice Machines S 5,000.00 Kiln S 17,500.00
Health Clinic Equipment S 15,000.00 Kiln S 17,500.00 Lab Stools S 16,525.00
Ice Machines S 11,500.00 Lab Stools S 12,822.50 Laminators S 22,500.00
Kilns S 17,500.00 Laminators S 25,500.00 Land Purchase $ 3,500,000.00
Lab Stools S 10,650.00 Land Purchase S 3,500,000.00 Lobby Furniture S 5,000.00
Laminators S 16,500.00 Lobby Furniture S 5,000.00 Maintenance Equipment S 75,000.00
Land Purchases S 3,600,000.00 Maintenance Equipment S 75,000.00 Maintenance Vehicles S 250,000.00
Library Furniture S 60,000.00 Maintenance Vehicles S 250,000.00 Maps/Globes S 4,000.00
Lobby Furniture S 24,000.00 Maps/Globes S 4,000.00 Microwaves S 1,600.00
Maintenance Equipment S 75,000.00 Microwaves S 1,100.00 Musical Instruments S 100,500.00
Maintenance Vehicles S 250,000.00 Musical Instruments S 100,000.00 Office Furniture S 252,500.00
Maps/Globes S 4,000.00 Office Furniture S 530,760.86 Outdoor Seating S 5,000.00
Microwaves S 2,500.00 Paper Shredders/Cutters S 4,200.00 Paper Shredders S 7,300.00
Musical Instruments S 100,500.00 Pencil Sharpeners S 1,000.00 Pencil Sharpeners S 1,000.00
Office Furniture S 395,336.00 Performing Arts Equipment S 25,000.00 Performing Arts Equipment S 25,000.00
Outdoor Seating S 5,000.00 Poster Makers 5 21,000.00 Poster Makers S 13,000.00
Paper Shredders/Cutters S 8,300.00 Range/Stove S 2,000.00 Range/Stove S 2,000.00
Pencil Sharpeners S 1,000.00 Refrigerators S 2,700.00 Refrigerators S 1,700.00
Performing Arts Equipment S 25,000.00 Sail Shade S 5,000.00 School Buses S 2,000,000.00
Poster Makers S 27,000.00 School Buses S 2,000,000.00 Speakers/Sound Systems S 9,000.00
Projectors S 1,003,000.00 Speakers/Sound Systems S 11,000.00 Storage Cabinets S 53,735.00
Refrigerators S 4,700.00  Storage Cabinets S 1,053,735.00 Supplemental Tables S 41,050.00
School Buses S 2,000,000.00 Supplemental Tables S 56,050.00 Teacher Desks/Chairs S 628,707.47
Scoreboard S 25,000.00 Teacher Desks/Chairs S 128,697.52 Tech Ed Machinery S 31,500.00
Speakers/Sound System S 3,000.00 Tech Ed Machinery S 31,500.00 Trash Cans S 3,000.00
Storage Units S 561,750.00 Track/Field Hurdles S 3,000.00 Voice Amplifiers S 10,000.00
Supplemental Tables S 65,125.00 Trash Cans S 4,737.00 Weight Room Equipment S 78,800.00
Teacher Desks/Chairs S 640,159.65 Voice Amplifiers S 10,000.00 WhiteBoards S 1,500.00
Tech Ed Machinery S 31,500.00 Weight Room Equipment S 75,000.00 Window Blinds S 46,000.00
Track/Field Hurdles S 3,000.00 WhiteBoards S 1,500.00

Trash Cans S 3,000.00 Window Blinds S 53,000.00

Voice Amplifiers S 10,000.00 Wrestling Mats S 12,000.00

Volleyball Equipment S 6,800.00

Weight Room Equipment S 75,000.00

Window Blinds S 37,000.00

Total Assets 2025 $ 12,906,824.45 Total Assets 2026 $ 10,648,475.14 Total Assets 2027 $ 11,257,443.47



2025

Description
Roof Replacement - MHS, WMS, HHS
Gym Floor Recoating - Multiple Locations
Interior Painting - Multiple Locations
Ceiling/Light Replacement - MHS, BGE, ETM, WRM, WES
Exterior Door Replacement - MHS, SC
Hardscape Upgrades - Multiple Locations
Tennis Court Upgrades - MHS
Masonry Cleaning - MME
Replace Door Kickplates - MME
Drain Replacement - MME
Landscaping Upgrades - Multiple Locations
Flooring Replacement - Multiple Locations
Canopy Replacement - WYE
PA Replacement - WYE, WMS, WES
Security Upgrades - WYE, WRM
Replace Stage Doors - HES
Restroom Renovation - HES
Replace Acoustical Panels - Multiple Locations
Feasibility Study - HES, DES
Update Exterior Signage - HES, BCE, WRE
Playground Renovations - HES, BCE, WES
Repair Limestone Panels - GLCA
Upgrade Window Screens - GLCA
Replace Window Panels - MES
Replace Main Switchgear - MES, DES
Replace Windows - DES
Restroom Fixture Upgrades - BCE
Temperature Control Upgrades - BCE, WRE, BGM, WRM
Replace Water Softner - WRE
Insulate Vestibule - BGM
Track Resurfacing - BGM, WRM
Auditorium Stage Rigging - HHS
Replace HVAC RTU - ETM
Replace Exhaust Fan - ETM
Replace Window Seals- CES
Land Purchase
Well Installation - SMS
Countertop Replacement - WES
Renovations - CO
Construction - EAC
Construction Pavilion - EAC
Generator Installation - KMS to SC
Salt Barn Construction - OC

Total 2024 Projects

Est. Start Completion

Yr
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2024
2025
2025
2025

Est.

Yr
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2025
2026
2025
2025
2025
2025
2025
2025
2025
025
2025
2025
2025
2025
2026
2025
2025
2025
2025
2025
2025
2026
2025
2025
2025
2026

Cost
900,000.00
69,000.00
164,000.00
700,000.00
250,000.00
1,141,500.00
85,000.00
30,000.00
2,500.00
125,000.00
8,000.00
745,000.00
25,000.00
495,000.00
62,000.00
75,000.00
325,000.00
50,000.00
100,000.00
200,000.00
650,000.00
25,000.00
8,500.00
75,000.00
575,000.00
400,000.00
20,000.00
1,175,000.00
60,000.00
25,000.00
65,000.00
1,000,000.00
125,000.00
25,000.00
50,000.00
2,000,000.00
85,000.00
25,000.00
4,500,000.00
12,000,000.00
150,000.00
200,000.00
500,000.00
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$ 29,290,500.00

Tippecanoe School Corporation

Pursuant to IC 20-40-18-6, the Tippecanoe School Corporation plan contains a listing of all proposed capital expenditures that exceed $10,000.

Capital Projects in Nature Plan

2026

Description
Gym Floor Recoating - Multiple Locations
Interior Painting - Multiple Locations
Restroom Renovation - MHS, DES
Hardscape Upgrades - Multiple Locations
Extend Garage - MME
Countertop Replacement - MME
Generator Installation - MME, BGE, HHS, CES
Flooring Replacement - WYE, BCE, WMS, WRM, WES
Cafeteria Tile Replacement - WYE
Interior Door Replacement - HES
Serving Line to Cafeterie/Kitchen - HES
Well Installation - HES
LED Site Lighting - HES, BGM
Loading Dock Improvements - GLCA
Classroom Lighting Upgrades - MES
Exterior Door Replacement - MES
Ceiling/Light Replacement - BCE, WRE, ETM, WRM, WES
Renovate Tech Ed Room - BGI
Fence Installation - BGE, SC
Block Wall Repair - WMS
Media Center Renovation
Roof Replacement - HHS
Storage Garage Repairs - ETM
EIFIS Repairs - ETM
Fire Pump Replacement - CES
Masonry Repairs- SMS
Feasibility Study - SMS, NS
Chiller Replacement - WRM
Demo Bldg - TC
Maintenance Shop Renovation

Total 2025 Projects

Est. Start Completion

Yr
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026

Est.

Yr
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2027
2026
2026
2026
2026
2026
2027
2026
2026
2027

Cost
83,500.00
186,500.00
775,000.00
1,319,700.00
300,000.00
35,000.00
1,675,000.00
345,000.00
80,000.00
250,000.00
600,000.00
120,000.00
125,000.00
75,000.00
200,000.00
100,000.00
925,000.00
125,000.00
130,000.00
75,000.00
525,000.00
1,500,000.00
12,000.00
35,000.00
125,000.00
15,000.00
100,000.00
300,000.00
750,000.00
450,000.00
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$ 11,336,700.00

Description
Gym Floor Recoating - Multiple Locations
Interior Painting - Multiple Locations
Ceiling/Light Replacement - MHS, WMS, WRM
Flooring Replacement - Multiple Locations
Hardscape Upgrades - Multiple Locations
Serving Line to Cafeteria/Kitchen - MME, WYE
Window Replacement - GLCA
Classroom Lighting Upgrades - MES, BCE, WRE
Kitchen Renovation - MES
Generator Installation - DES
Portable Classroom Removal - BCE
Replace Plumbing Fixtures - BGE
FACS Classroom Renovation - WMS
Replace Air Handling Units - HHS
Feasibility Study - ETM
Roof Replacement - WRM, WES
Mezzanine Renovation - SC

Total 2026 Projects

2027

Est. Start Completion

Yr
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027

Est.

Yr
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2027
2028
2027
2027

Cost
77,000.00
179,500.00
435,000.00
350,000.00
470,000.00
1,150,000.00
200,000.00
550,000.00
1,000,000.00
300,000.00
125,000.00
30,000.00
125,000.00
1,000,000.00
35,000.00
820,000.00
200,000.00
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$ 7,046,500.00



McCutcheon High

I 2025 T 2026 T 2027 T 2028 T 2029
|_ Bldg Improvements ‘"_ Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Replace Roof (RA35 and RA40) 0700.35-45100-720 Bid/AMB $275,000}fScreen/Coat ) $20,000(|Screen/Coat Main Gym $12,000(|Screen/Coat Main Gym $20,000(|Screen/Coat Main Gym $20,000
Screen/Coat Main Gym 0700.35-45100-720 AMB $12,000(Interior Painting $27,000(Interior Painting $28,000(Interior Painting $30,000(Interior Painting $30,000]
Interior Painting 0700.35-45100-720 AMB $26,000(|Restroom Reno(English Wing) $475,000Ceilings/Lights Corridors $300,000||Replace Turf fabric $600,000|Ceilings/Lights $300,000
Main hall Complete Ceilings/Lights 0700.35-45100-720 Bid/AMB $200,000 Flooring $175,000||Resurface Track $75,000(|Flooring $175,000
B Side exterior door 0700.35-45100-720 Bid/AMB $125,000]
Total $638,000 || Total $522,000 || Total $515,000 || Total $725,000 | Total $525,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Backflow Device 0300.00-26200-431 $2,000) [Backflow Device $2,020|(Backflow Device i $2,041|[Backflow Device i $2,062|[Backflow Device $2,083]
Bleacher Service 0300.00-26200-431 $20,000(|Bleacher Service $20,200(|Bleacher Service $20, Service $20,607 [|Bleacher Service $20,814
Chiller Service $0[|Chiller Service $0[|Chiller Service $0[|Chiller Service $0}
Elevator Service 0300.00-26200-431 $10,000(|Elevator Service $10,100(|Elevator Service $10,201(|Elevator Service $10,304(|Elevator Service $10,408
Fire Protection 0300.00-26200-431 $8,000|[Fire Protection $8,080|[Fire Protection $8,161|[Fire Protection $8,243|[Fire Protection $8,326|
Temperature Control Service 0300.00-26200-431 $50,000| Temperature Control Service $50,500(| Temperature Control Service $51,005(| Temperature Control Service $51,516 Temperature Control Service $52,032
Hood Cleaning $0[|Hood Cleaning $0[|Hood Cleaning $0[|Hood Cleaning $0|
Electrical/Plumbing Repairs 0300.00-26200-450 $75,000 i ing Repairs $75,750 i ing Repairs $76, i ing Repairs $77, i ing Repairs $78,047|
Roof Repairs 0300.00-26200-450 $10,000(|Roof Repairs $10,100(|Roof Repairs $10,201|Roof Repairs $10,304|Roof Repairs $10,408
Other Emergency Repairs 0300.00-26200-450 $35,000(|Other Emergency Repairs $35,350(|Other Emergency Repairs $35,704(Other Emergency Repairs $36,062||Other Emergency Repairs $36,423
Total $210,000 || Total $212,100 || Total $214,223 || Total $216,372 | Total $218,541
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Hardscape 0700.35-41000-710 Bid/AMB $58,000(|Hardscape Mai $58,000(|Hardscape Repairs $100,000(|Hardscape Mai $60,000(|Hardscape Mai $60,000
Tennis Court Repair 0700.35-41000-710 Bid/AMB $85,000 Carr Property $3,000,000)
Replace Football Turf $1,000,000)
Total $143,000 || Total $58,000 || Total $100,000 || Total $4,060,000 | Total $60,000
Furniture Furniture Furniture Furniture Furniture
Description Location / New Amount Description Amount Description Amount Description Amount Description Amount
Classroom Desks/Chairs 3 Rms - Math Replacement $23,400|Classroom Desks/Chairs $23,400|Classroom Desks/Chairs $23,400|Classroom Desks/Chairs $23,400|Classroom Desks/Chairs $23,400
Teacher Desks/Chairs 3 Rms Math Replacement $5,010| Teacher Desks/Chairs $5,010| Teacher Desks/Chairs $5,010| Teacher Desks/Chairs $5,010| Teacher Desks/Chairs $5,010
Cafeteria Tables (2) Cafeteria Replacement $3,000]
Total $31,410|| Total $28,410|| Total $28,410|| Total $28,410 | Total $28,410
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Replacement/ New Amount Description Amount Description Amount Description Amount Description Amount
Speakers $6,000] Softball Gate Booth $4,000] Softball Gate Booth $4,000 Athletic Equipment $10,000
Volleyball $3,000| Wrestling Mat $12,000| Softball Field Speaker $3,000 Athletic Equipment $10,000 | Musical Instruments $20,000
Football Sled Football Field Replacement $7,000| Soccer Gate Booth $4,000| Speakers $6,000| Musical Instruments $20,000
'Soccer Dugouts Soccer Field Replacement $8,000| Concession Stand Equipment $2,000|Musical Instruments $20,000
Track/Field Hurdles Track/Field Replacement $3,000 Track/Field Hurdles $3,000
[Musical Instruments Band New $20,000|Musical Instruments $20,000
Total $41,000|[Total $47,000 || Total $33,000|[ Total $34,000 | Total $30,000
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
Description Annual/  One Time Amount Description Amount Description Amount Description Amount Description Amount
Irrigation Lawn & Shrub Annual $1,200|lIrrigation $1,200|lIrrigation $1,200|lIrrigation $1,200|lIrrigation $1,200
Fertilization/Weed Control Crandall Lawn Care Annual $8,000 | Fertilization/Weed Control $8,000 | Fertilization/Weed Control $8,000 | Fertilization/Weed Control $8,000 | Fertilization/Weed Control $8,000
\Washer/Dryer Repair $1,000] \Washer/Dryer Repair $1,000|Washer/Dryer Repair $1,000]
Basketball Goal Repairs $800 Basketball Goal Repairs $800 | Basketball Goal Repairs $800
UTV Repairs $2,000 UTV Repairs $2,000|UTV Repairs $2,000
$9,200 || Total Total $9,200 || Total $13,000
ption Replacement/ New Description
Baseball/Softball Field Con Baseball/Softball Field $5,000|Baseball/Softball Field Conditioning $5,000 Baseball/Softball Field Conditioning $5,000
Weight Room Equipment Weight Room New $50,000
Total $55,000 || Total $5,000 || Total $5,000 || Total $5,000 | Total $5,000
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Description - Inc. Source of Funding Location Replacement/ New Amountpescription - Inc. Source of Fundin Amountpescription - Inc. Source of Fundin Amountpescription - Inc. Source of Fundin Amountescription - Inc. Source of Fundin Amount
Weight Room Equipment Weight Room New $50,000 | Weight Room Equipment $50,000| Weight Room Equipment $50,000|Weight Room Equipment $50,000|Weight Room Equipment $50,000]
Football Headsets Football Field Replacement/ New $12,000
Total $62,000 || Total $50,000 || Total $50,000 || Total $50,000 | Total $50,000
$1,127,610 $885,510 $904,833 $5,081,782 $879,951
$62,000 $50,000 $50,000 $50,000 $50,000




Mayflower Mill Elemen

tary

2025 2026 2027 2028 2029
Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Interior Painting 2022A Lease AMB - Separate Invoices 58, Painting $6. Painting $ Painting 58, Painting $8,000)
Imasony Cleaning 2022A Lease AMB $30, je Extension $350 Serving line $500,000||AHU $400,000|Temp Controls Upgrade $100,000
Door Kickplates 2022A Lease AMB $2,500/[Countertop $35,000
[Mech room 2022A Lease Bid AMB $12 Generator $400,000
Flooring 2022A Lease BIJAMB $300,000|
Total $465,500 ] Total $793,000|[Total $508,000 ] Total $408,000 | Total $108,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Backflow Device 2022A Lease AMB $1.0 Device $1,021|[Backflow Device $1 Device $1, Device $1,054)
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0)
g Repair 2022A Lease AMB $20, g Repair $20, g Repair $20,60 g Repair $20,814 g Repair $21,023
Roof Repair 2022A Lease AMB $3,030|[Roof Repair $3,061||Roof Repair $3,092|[Roof Repair $3,123||Roof Repair 3,155,
Termperature Control Service 2022A Lease AMB $8,080|| Termperature Control Service $8,161 Control Service 8,243 Control Service $8,326| Control Service $8,410)
Chiller Service $0|[Chiller Service $0|[Chiller Service $0|[Chiller Service $0)
Fire Protection 2022A Lease AMB $5,050||Fire Protection $5,101||Fire Protection $5.153[Fire Protection $5,205]|Fire Protection $5.258)
Other Repairs 2022A Lease AMB $5,050/[Other Repairs $5,101||Other Repairs $5.153|[Other Repairs $5,205|Other Repairs $5.258)
Total $42,420 | Total 842,847 [ Total 543,280 | Total 843,716 | Total $44.158
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Trim Trees-Front and bus drive 2022A Lease AMB $3,500|[Hardscape Repairs $25,000[Hardscape Repairs $25,000[Hardscape Repairs $25,000[Hardscape Repairs $25,000
| |
Total $3,500][Total $25,000[Total $25,000|[Total 525,000 | Total $25,000
Furniture Furniture Furniture Furniture Furniture
Description Location Replacement/ New Amount Description Amount Des! Amount Description Amount Descri Amount
Teacher Chairs Grade 2/3 (10) Replacement 52,586 Teacher Chairs 52,586 4-Shelf Bookcase $5,800|4-Shelf Bookcase $5,800| Folding Tables $6.200
Teacher Desks Art Replacement $827 | Classsroom Desks $10,000|Classroom Chairs $4,250 | Classroom Chairs $4,250Lab Stools $1,500
Teacher Desk Configuration Art Replacement $302|Classroom Chairs $3,800 Classroom Desks $14,500 | Classroom Desks $14,500 | Classroom Chairs $14,500
Classroom Desks Grade 2 (50) Replacement $10,000| Supplemental Tables 7,000 Cafeteria Tables $4,458 | Cafeteria Tables $4,458 | Cafeteria Tables $4,458
Classroom Chairs Grade 3 (50 - Med) Replacement $3,800 | Cafeteria Tables $4,458| Supplemental Tables $7,000|Supplemental Tables $7,000|Supplemental Tables $7,000
Cafeteria Tables Cafeteria (2) Replacement $4,458|Folding Tables $6,200Folding Tables $6,200|Folding Tables $6,200
Supplemental Tables FDK (10) Replacement $7,000|Lab Stools $1,500Lab Stools $1,500|Lab Stools $1,500
Lab Stools Grade 1 (20) Replacement $1,500
Total $30.563] Total 835,544 Total 543,708 ][ Total 543,708 | Total $33,658
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Replacement/ New ‘Amount| Description Amount Descri Amount| Description Amount Desc! Amount|
Refrigerator Staff Lounge Replacement $1,000|Refrigerator $1,000|Refrigerator '$1,000|Kiln $7,500 Refrigerator 52,500
Microwave Staff Lounge New $500Cafeteria Sound System $5,000 Ice Machine 5,000 ice Machine $5,000 Ice Machine $5,000
Laminator Workroom Replacement $4,000 |Laminator $4,000|Microwave $500 | Microwave $500 |Microwave $500)
Ice Machine Staff Lounge Replacement 5,000 ice Machine $5,000
Total $10.500][Total $15,000] Total $6.500]| Total $13,000 | Total $8,000
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
I_ Description Vendor - if known Annuall__One Time Amount] Description Amount Description Amouri] Description Amount Description Amount|
Fertiization/Landscaping Waber Yardworks ‘Annual '$4,500 Fertilization/Landscaping 54,500 Fertiization/Landscaping '$4,500 Fertilization/Landscaping 54,500 Fertiization/Landscaping $4.500
Playground Repairs One-Time $3,000|Playground Repairs $3,000Playground Repairs $3,000|Playground Repairs $3,000Playground Repairs $3,000
Total $7.500]| Total 7,500 | Total $7.500]| Total 7,500 | Total $7.500
ons ital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operat] t
Description Replacement/ New Description Amount Description Description Amount Description
Landscaping Improvements $6,577 |Landscaping Improvements $5,577 | Landscaping Improvements $5,577|
Total 80| Total $0][ Total $5.577 | Total 85,577 | Total $5.577
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Location Replacement/ New Amountfescription - Inc. Source of Fundit___Amount]escription - Inc. Source of Fundit ___Amount [escription - Inc. Source of Fundir___Amountescription - Inc. Source of Fundit___Amount
Total 80| Total $0][ Total 80| Total $0] Total 50
$551,983 $918,891 $639,565 $546,501 $231,893
$8,000 $0 0 s0 50




Wyandotte Elementa

ry

I 2025 [ 2026 I 2027 [ 2028 I 2029
I_ Bidg Improvements I_ Bldg Improvements Bidg Improvements Bldg Improvements Bidg Improvements
Flooring 0740.00-45100-720 AMB - Separate Invoices $50,000(|Flooring $50,000(|Flooring $50,000([Flooring $50,000(|Flooring $50,000
Canopy Repair 0740.00-45100-720 AMB 52! Painting $10, Painting $10. Painting $10, Painting $10,000)
Interior Painting 0740.00-45100-720 AMB - Separate Invoices $10,000(|Cafeteria tile $80,000(|Cafeteria Serving Line $650,000
Replace P.A. Headend 0740.00-45100-720 Bid/AMB $225,000
Card Reader Door 16 0700.34-45100-720 AMB $12,000
Total $322,000 || Total $140,000 |[ Total $710,000 || Total $60,000 | Total $60,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Backflow Device Inspection 0300.00-26200-431 $1,0 Device Inspection $1,021|[Backflow Device Inspection $1 Device Inspection $1.4 Device Inspection $1,054]
Chiller Service $0||Chiller Service $0|Chiller Service $0||Chiller Service $0
Temperature Control Service 0300.00-26200-431 $10,000(Te Control Service $10,100( Temperature Control Service $10,201|[Te Control Service $10,304 Temperature Control Service $10,408]
Fire Protection 0300.00-26200-431 $5,050||Fire Protection $5,101|[Fire Protection $5,153|Fire Protection $5,205|[Fire Protection $5,258|
Wheelchair Lift Service 0300.00-26200-431 $1,010|Wheelchair Lift Service $1,021|(Wheelchair Lift Service $1,032| Wheelchair Lift Service $1,043|(Wheelchair Lift Service $1,054]
Hood Cleaning $0||Hood Cleaning $0||Hood Cleaning $0|Hood Cleaning $0
g Repair 0300.00-26200-450 $20, g Repair $20, \g Repair $20,60: g Repair $20,814 g Repair $21,023|
Roof Repair 0300.00-26200-450 $3,030||Roof Repair $3,061|(Roof Repair $3,092||Roof Repair $3,123|[Roof Repair $3,155
Other Repairs 0300.00-26200-450 $5,050| Other Repairs $5,101|(Other Repairs $5,153| Other Repairs $5,205|(Other Repairs $5,258|
Total $45,350 | Total $45,807 || Total $46,270 | Total $46,737 | Total $47,210
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Hardscape Repairs 0740.00-45100-720 Bid/AMB $33,500|[Hardscape Repairs $33,500] Hardscape Repairs $33,500|Hardscape Repairs $33,500)
| |
Total $33,500 || Total $33,500 || Total $0 || Total $33,500 | Total $33,500
Furniture Furniture Furniture Furniture Furniture
Descrigtion Location Reglacemenq New Amount Descrigtion Amount Des: Amount Descrigtion Amount Description Amount
Teacher Desk Replacement $9,200 | Teacher Desk $9,200 | Teacher Desk $9,200 | Teacher Desk $9,200 | Teacher Desk $9,200
Bookcasel/File Cabinet Replacement $3,600 | Bookcase/File Cabinet $3,600 |Bookcase/File Cabinet $3,600 | Bookcase/File Cabinet $3,600 | Bookcase/File Cabinet $3,600
Cafeteria Tables Replacement $28,000 | Cafeteria Tables $28,000 | Cafeteria Tables $28,000 | Cafeteria Tables $28,000 | Cafeteria Tables $28,000
Kidney Tables Replacement $4,400 |Kidney Tables $4,400 |Kidney Tables $4,400 |Kidney Tables $4,400 |Kidney Tables $4,400
2-Shelf Book Case Replacement $12,000|2-Shelf Book Case $12,000 | 2-Shelf Book Case $12,000|2-Shelf Book Case $12,000 | 2-Shelf Book Case $12,000
Teacher Chairs Replacement $2,600 | Teacher Chairs $2,600 | Teacher Chairs $2,600 | Teacher Chairs. $2,600 | Teacher Chairs $2,600
Total $59,800 || Total $59,800 || Total $59,800 || Total $59,800 | Total $59,800
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Replacement/ New Amount | Descri Amount Descri Amount | Description Amount Desci Amount |
PA Replacement Replacement $40,000 | PA Replacement $40,000 | PA Replacement $40,000 | PA Replacement $40,000 | PA Replacement $40,000
Laminator Office Replacement $5,500 | Laminator $5,500 | Laminator $5,500 | Laminator $5,500 | Laminator $5,500
Poster Maker Office Replacement $8,000 | Poster Maker $8,000 | Poster Maker $8,000 | Poster Maker $8,000 | Poster Maker $8,000
Shredder Office Replacement $2,800 | Shredder $2,800 | Shredder $2,800 | Shredder $2,800 | Shredder $2,800
Voice Amplifiers Classrooms Replacement $10,000 | Voice Amplifiers $10,000 | Voice Amplifiers. $10,000 | Voice Amplifiers $10,000 | Voice Amplifiers. $10,000
Total $66.300 || Total $66,300 || Total $66.300 || Total $66,300 | Total $66,300
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
Description Vendor - if known Annual/  One Time Amount | Description Amount Description Amount | Description Amount Description Amount |
Mulch/Weed Control/Fertilization $3,235|Playground Repairs $1,500| Playground Repairs $1,500Playground Repairs $1,500 | Playground Repairs $1,500
Equipment Repairs. $4,031 |Mulch/Weed Control/Fertilization $1.7: C $1.7: Control/Fertilization $1,735 | Mulch/Weed Control/Fertilization $1,735
Equipment Repairs $4,031 | Equipment Repairs $4,031 | Equipment Repairs $4,031 | Equipment Repairs $4,031
Total $7,266 || Total $7,266 || Total $7,266 || Total $7,266 | Total $7,266
ions ital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatil it
Description Replacement/ New Description Amount Description Description Amount Description
Landscaping Improvements $5,000Landscaping Improvements $5,000 | Landscaping Improvements $5,000Landscaping Improvements $5,000 |Landscaping Improvements $56,000
Total $5,000 || Total $5,000 || Total $5,000 || Total $5,000 | Total $5,000
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Description - Inc. Source of Funding Location Replacement/ New Amount escription - Inc. Source of Fundil Amount lescription - Inc. Source of Fundit Amount lescription - Inc. Source of Fundir Amount |escription - Inc. Source of Fundit Amount
Playground Replacement Back of School Replacement $50,000) Second Serving Line $50,000)
Total $50,000 || Total $0 || Total $50,000 || Total $0 | Total $0
$138,366 $138,366 $138,366 $138,366 $138,366
$450,850 $219,307 $806,270 $140,237 $140,710




Hershey Elementary

2025 2026 2027 2028 2029
I_ Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Folding Stage Door 0700.35-45100-720 BIJAMB 7" Painting 56, Painting Painting 58, Painting $8,000)
Renovate Restrooms 0700.35-45100-720 BIJAMB  (Could Cut) $32 Doors $250,000 Roof $190,000
Interior Painting 0700.35-45100-720 B $8,000||Kitchen Serving Line $600,000
|Acoustical Panels in Gym/Café 0700.35-45100-720 BIdJAMB $50,000
Feasibility Study 0300.00-43000-319 AMB $50,000
Signage Update Exterior 0700.35-45100-720 AMB $35,000
Total $543,000 ] Total $858,000 | Total $8,000][Total $198,000 | Total $8,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Sewage Plant Service 0300.00-26200-431 532 Plant Service $3: Plant Service $32,644|Sewage Plant Service $32,971|[Sewage Plant Service $33,301
Temperature Control Service 0300.00-26200-431 6,565/ T Control Service $6,631|| Temperature Control Service $6,698| Control Service $6,765| Control Service 6,833
Fire Protection 0300.00-26200-431 $5,050||Fire Protection $5,101||Fire Protection $5.153|[Fire Protection $5,205]|Fire Protection $5.258]
Well Testing 0300.00-26200-431 $3,030||Well Testing $3,061||Well Testing $3,092||Well Testing $3,123||Well Testing 3,155,
Sludge Removal 0300.00-26200-431 $8 Removal $8,161||Sludge Removal $8,243|[Sludge Removal $8, Removal $8.410)
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning 50,
g Repairs 0300.00-26200-450 $20, g Repairs $20, g Repairs $20,60 g Repairs $20,814 g Repairs $21,023
well 0300.00-26200-450 34,545 Well $4,591||well $4,637|Well $4,684||Well $4.731
Roof Repairs 0300.00-26200-450 $3,030|[Roof Repairs $3,061||Roof Repairs $3,092|[Roof Repairs $3,123||Roof Repairs 3,155,
Other Emergency Repairs 0300.00-26200-450 $5,050](Other Emergency Repairs $5,101(Other Emergency Repairs $5,153]|Other Emergency Repairs $5,205]Other Emergency Repairs $5.258)
Total $87.550 | Total $88,429[Total $89.319 [ Total $90.216 | Total $91.124
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Playground Repair 0700.35-41000-710 BIJAMB '$400,000|[New Well $120,000[Hardscape Maint $25,000[Hardscape Maint $25,000][Hardscape Maint $25,000
Site Lighting 75,000
| |
Total '$400.000] Total $195,000][ Total $25,000|[Total 525,000 | Total $25,000
Furniture Furniture Furniture Furniture Furniture
Description Location Replacement/ New Amount Description Amount Des! Amount Description Amount Description Amount
Classroom Desks. Grade 2 (125) Replacement $36,250 | Classroom Desks 520,300 Classroom Desks 520,300 | Classroom Desks $20,300 | Teacher Desks $20,300
Classroom Desks Grade 2/3 HA (24) Replacement $6,960 | Classroom Chairs $6,375 | Classroom Chairs $6,375 | Classroom Chairs $6,375| Teacher Chairs $6,375
Classroom Chairs Grade 2 (125) Replacement $10,625
Classroom Chairs Grade 2/3 HA (24) Replacement $2,040
Classroom Chairs Grade 4/5 HS (26) Replacement $2.210
Total $58,085[Total $26,675]| Total 526,675 Total 526,675 | Total 526,675
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Amount| Descript Amount Descri Amount| Description Amount Amount|
Refrigerator Intermediate Staff Lounge Replacement $1,000|Refrigerator $1,000| Clothes Washer $700|Ice Machine $1,000[Kiln $5,000
Blinds $16,000|Clothes Dryer $700|Blinds $2,000Blinds $16,000
Blinds $24,000Blinds $2,000
Total $1,000]| Total $17,000] Total 525,400 | Total 85,000 | Total $21,000
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
Description Vendor - if known Annuall ‘Amount| Description Amount Description Amount| Description Amount Description Amount|
PA System Repairs Sound Advice ‘Annual $540|PA System Repairs $1,000| PA System Repairs $1,000|PA System Repairs $1,000| PA System Repairs $1,000
Ice Machine Repairs $1,000ice Machine Repairs $540ice Machine Repairs 540 Ice Machine Repairs $540ice Machine Repairs $540)
Total $1.540]| Total $1,540 | Total $1,540]| Total $1,540 | Total $1.540
ital Improvements - Not Completed by Operati ital Improvements - Not Completed by Operati
Description Description Amount Description Description Amount Description
Playground Upgrades $50,000
Total $50,000][Total $0][ Total 80| Total $0] Total 50
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Location Amountfescription - Inc. Source of Fundir___Amount]escription - Inc. Source of Fundit ___Amount [escription - Inc. Source of Fundi Amount]escription - Inc. Source of Fundit ___Amount
Total 80| Total $0][ Total 80| Total $0] Total 50
$1,141,175 $1,186,644 $175,934 $346,431 $173,339
50 s0 50 s0 50




GREATER LAFAYETTE CAREER ACADEMY

2025 2026 2027 2028 2029
Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Caulk Limestons Panels 7402.00-45100-720 TAMB 52 Painting 510, Painting 50 Painting 510, Painting $10,000
Window screens for cafe 1402.00-45100-720 AMB $8,500 Replace $200,000
Total 33,500 [ Total 510,000 Total $210,000 [ Total 510,000 | Total 510,000
Bldg Maintenance Bldg Maintenance Bidg Maintenance Bldg Maintenance ;__ Bldg Maintenance
Fire Protection 7402.00-26200-431 TAMB 52,020 Fire Protection 2,041 Fire Protection 52,062 Fire Protection $2,083| Fire Protection 52,104
Backflow Device Inspection 1402.00-26200-431 AMB $1.0 Device Inspection $1,021|[Backflow Device Inspection $1 Device Inspection 51, Device Inspection $1,054
g Repairs 1402.00-26200-431 AMB $15, g Repairs $15, g Repairs $15, g Repairs $15,611 g Repairs $15,768]
Elevator Inspection 1402.00-26200-431 AMB $1,010]Elevator Inspection $1,021 [ Elevator Inspection $1 Inspection 51, Inspection $1,054
Hood Cleaning 1402.00-26200-431 AMB $1,010[Hood Cleaning $1,021|[Hood Cleaning $1,032][Hood Cleaning $1,043([Hood Cleaning $1,054
[Auto OilWater Separator 1402.00-26200-431 AMB $505]|Auto OilWater Separator $511||Auto OilWater Separator $517]Auto OilWater Separator $523/Auto OilWater Separator $529
Roof Repair 1402.00-26200-431 AMB $5,050][Roof Repair $5,101|[Roof Repair $5,153][Roof Repair $5,205([Roof Repair $5,258
Other Repairs 1402.00-26200-431 AMB 52,525 Other Repairs $2,551Other Repairs 52,577 Other Repairs $2,603][Other Repairs 52,630
Total 526,260 [ Total 526,569 Total 526,861 | Total 529,154 | Total 529,451
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Hardscape Maint 7402.00-41000-710 TAME 525,000 Loading Dock $75,000 Hardscape Maint $20,000][Hardscape Maint 520,000
] ]
Total 525,000 [ Total 575,000 Total 50|[Total 520,000 | Total 520,000
Furniture Furniture Furniture Furniture Furniture
Description Location Replacement/ New ‘Amount Description ‘Amount Des ‘Amount Description ‘Amount Descr ‘Amount
CTE Equipment New - Perkins $200,000[CTE Equipment $200,000|CTE Equipment $200,000 [CTE Equipment $200,000|CTE Equipment $200,000
Forkiit Vocational Ed - 1402 $20,000
Total $220,000 | Total $200,000] [ Total $200,000 | Total $200,000 | Total 5200000
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Tocation Replacement/ New “Amount| Description Amount Description “Amount| Description Amount Desc Amount|
Total 50|[Total 50][Total 50|[Total 50 Total 50
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
Description Vendor - if known Annuall_One Time “Amount| Description Amount Description “Amount| Description Amount Description Amount|
Culinary Arts Equipment Repairs Annual $5,000| Culinary Arts Equipment Repairs $5,000| Culinary Arts Equipment Repairs $5,000| Culinary Arts Equipment Repairs $5,000| Culinary Arts Equipment Repairs $5,000
Total 55,000 | Total 55,000 Total 55,000 | Total 55,000 | Total 55,000
ons ital Improvements - Not Completed by Operatihital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatl i
Description Replacement/ New Description Amount Description Description Amount Description
andscaping Improvements $5,000| Landscaping Improvements $5,000| Landscaping Improvements $5,000| Landscaping Improvements $5,000| Landscaping Improvements $5,000
Total 55,000 | Total 55,000 Total 55,000 | Total 55,000 | Total 55,000
Assets/Projects to be Paid from Other Funds ‘Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects fo be Paid from Other Funds
Location Replacement/ New “Amount escription - Inc. Source of Fundir___Amount[escription - Inc. Source of Fundit___Amount|escription - Inc. Source of Fundir___Amountescription - Inc. Source of Fundit___Amount
Total 50|[Total 50][Total 50|[Total 50 Total 50
50 S0 50 S0 50
$316,780 $323,569 5448,861 $269,154 269,451




Mintonye Elementary

I 2025 2026 2027 2028 2029
'_ Eldg Imgrovamams Bldg Imgrovoments Eldg Imgrovamams Bldg Imgrovoments Eldg Imgrovamams
Replace Window Spandrel Panels 2023A Lease AMB $75,000](Classroom Lighting $200,000][Classroom Lighting $12: Painting $8, Painting $8,000]
Replace main switchgear complete 2023A Lease Bid/AMB $27! painting $8, Reno $1,000,000||Replace Exterior Doors $200,000|
Replace exterior Doors $100,000
Total $350,000 || Total $308,000 || Total $1,125,000 || Total $208,000 | Total $8,000
Bldg Maintenance Bldg Maintenance Eldg Maintenance Bldg Maintenance Eldg Maintenance
Sewage Plant Service 0300.00-26200-431 $31 Plant Service $31,3 Plant Service $31,624|Sewage Plant Service $31,941|[Sewage Plant Service $32,261
‘Temperature Control Service 0300.00-26200-431 $8,000| Te Control Service $8,080|| Temperature Control Service $8,161 Control Service $8,243| Control Service $8,326)
Fire Protection 0300.00-26200-431 $5,050(|Fire Protection $5,101||Fire Protection $5,153||Fire Protection $5,205||Fire Protection $5,258
Well Testing 0300.00-26200-431 $3,030/|Well Testing $3,061||Well Testing $3,092(|Well Testing $3,123||Well Testing $3,155)
Sludge Removal 0300.00-26200-431 $8, Removal $8,161||Sludge Removal $8,243(|Sludge Removal $8, Removal $8,410
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0
g Repairs. 0300.00-26200-450 $20, g Repairs $20, \g Repairs $20,60° g Repairs $20,814 \g Repairs $21,023|
Well 0300.00-26200-450 $4,545(|Well $4,591||Well $4,637||Well $4,684(|Well $4,731
Roof Repairs 0300.00-26200-450 $3,030/|Roof Repairs $3,061||Roof Repairs $3,092||Roof Repairs $3,123||Roof Repairs $3,155)
Other Emergencz Regawrs 0300.00-26200-450 $5,050(Other Emergencz Regawrs $5,101||Other Emergencx ReEws $5,153||Other Emergencz Regawrs $5,205||Other Emersencx ReEws $5,258)
Total $87,985 || Total $88,868 || Total $89,762 || Total $90,664 | Total $91,577
Site Imgrovomems Site Imgrovamams Site Imgrovomems Site. Imgrovamams Site Imgrovomems
Replace Concrete Panels-NW 2023A Lease Bid/AMB $12! northwest lot $35,000] Hardscape Maint $20,000]
I I
Total $125,000 || Total $35,000 || Total $0|| Total $20,000 | Total $0
Furniture Furniture Furniture Furniture Furniture
Descrigtion Location Reglacement( New Amount| Descrigtion Amount Des pf Amount| Descrigtion Amount Descri ption Amount|
Classroom Desks 19, 20, 21, 53A Replacement $34,800 | Classroom Desks $34,800 | Classroom Desks $34,800 | Classroom Desks $34,800 | Classroom Desks $34,800
Supplemental Tables 4,5,6,7 Replacement $2,800 | Supplemental Tables $2,800 | Supplemental Tables $2,800 | Supplemental Tables $2,800 | Supplemental Tables $2,800
Storage Units 4,5,6,7 New $9,760 | Storage Units $9,760 | Storage Units. $9,760 | Storage Units $9,760 | Storage Units. $9,760
Maker Space Tables New $24,075 | Teacher Desks $7,160 | Teacher Desks $7,160 | Teacher Desks $7,160 | Teacher Desks $7,160
Teacher Desks 16, 17, 18, 54 Replacement $7,160 | Teacher Lecturns $2,260 | Teacher Lecturns $2,260 | Teacher Lecturns $2,260 | Teacher Lecturns $2,260
Teacher Lecturns 16, 17, 18, 54 Replacement $2,260 | Teacher Chairs $1,780 | Teacher Chairs $1,780| Teacher Chairs $1,780 | Teacher Chairs $1,780
Classroom Chairs 16, 17, 18, 54 Replacement $1,780 | Mobile Shelving Units $4,000 | Mobile Shelving Units $4,000 | Mobile Shelving Units $6,000 | Mobile Shelving Units $6,000
Conference Room Table/Chairs Replacement $11,565|
|Medwa Center Furniture Library ReE\acemem
Total Total $62,560 || Total $62,560 || Total $64,560 | Total $64,560
Other Egulgmam Other Egulgmam Other Egulgmont Other Egulgmam Other Egulgmont
Descrimion Location Replacement/ New Amountl Descrieﬁon Amount Descri Amounq Desci ption Amount Amounq
Laminator Rm 58 Replacement $2,000 | Maps/Globes $4,000 | Maps/Globes $4,000 | Maps/Globes $4,000 |Kiln $5,000
Maps/Globes 19, 20, 21, 54 Replacement $4,000 | Paper Cutters $1,000 | Pencil Sharpeners $1,000 | Pencil Sharpeners $1,000 |Washer $1,000
Paper Cutters Rm 58 Replacement $1,000 | Pencil Sharpeners $1,000 Dryer $1,000
Pencil Sharpeners 8,9,10, 11 Replacement $1,000 Refrigerator $2,500
Mobile Shelving Units 8,9,10, 11 New $4,000
Total $12,000 || Total $6,000 || Total $5,000 || Total $5,000 | Total $9,500
Reg rs/Maintenance Ragairsleimenance RegirslMaintenznce Ragairsleimenance ReglrslMa tenance
DescriEion Vendor - if known Annual/  One Time Amounq Descrieﬁon Amount Descriﬂion Amounq Descrieﬁon Amount Descriﬂion Amounq
Landscape Mulch Bellingers  Annual $2,500 | Landscape Mulch $2,500 | Landscape Mulch $2,500 | Landscape Mulch $2,500 | Landscape Mulch $2,500
Playground Mulch Bellingers Annual $5,837 | Playground Mulch $5,837 | Playground Mulch $5,837 | Playground Mulch $5,837 |Playground Mulch $5,837|
Laminator Repairs Lafayette Copier Annual $500 |Laminator Repairs $500 | Laminator Repairs $500 |Laminator Repairs $500 | Laminator Repairs $500]
Shredder Repairs. Lafayette Copier Annual Repairs Repairs Repairs Repairs $500]
PA Repairs Open Control Systems Annual $1,000 | PA Repairs $1,000 | PA Repairs $1,000 | PA Repairs $1,000 | PA Repairs $1,000
Equipment Repairs Annual $3,500 |Equipment Repairs $3,500 | Equipment Repairs $3,500 |Equipment Repairs $3,500 | Equipment Repairs $3,500
\Window Blind ReEws Busx Bee  Annual $500 | Window Blind Repairs $500 | Window Blind Repairs $500 | Window Blind Repairs $500 | Window Blind Repairs $500
Total $14,337 || Total $14,337 || Total $14,337 || Total $14,337 | Total $14,337
Capital Improvements - Not Completed by Operations ital Improvements - Not Completed by Operatipital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatipital Inprovements - Not Completed by Operatil
Descrimion Location Replacement/ New Amount| Descrieﬁon Amount Descriﬂion Amount| Descrieﬁon Amount Descriﬂion Amount|
Total $0|| Total $0 || Total $0|| Total $0 | Total $0
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Location Replacement/ New Amount Jescription - Inc. Source of Fundil Amountfescription - Inc. Source of Fundit Amount fescription - Inc. Source of Fundi Amountjescription - Inc. Source of Fundit Amount|
Total $0|| Total $0 || Total $0|| Total $0 | Total $0
$653,522 $314,765 $1,296,659 $402,561 $187,974
$75,000 $200,000 $0 $0 30




DAYTON ELEMENTARY

2025 2026 2027 2028 2029
Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Interior Painting 0700.35-45100-720 AMB 58, Painting $6. Painting $ Painting 58, Painting $8,000)
Replace Casement Windows 0700.35-45100-720 BIJAMB $400 at Gym floor $6, $300,000||Drum sand Gym floor $30,000][Classroom C: $200,000
Replace main switchgear 0700.35-45100-720 BIdJAMB $300, $300,000 Classroom $200,000
Feasibility Study 0300.00-43000-319 AMB 50,000
Total $758,000 ] Total $314,500 | Total $308,000 ] Total $238,000 | Total $208,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Bleacher Service 0300.00-26200-431 E Service $5,101||Bleacher Service $5. Service S5, Service $5.258]
Chiller Service $0|[Chiller Service $0|[Chiller Service $0|[Chiller Service $0)
Fire Protection 0300.00-26200-431 $5,050||Fire Protection $5,101||Fire Protection $5.153|[Fire Protection $5,205]|Fire Protection $5.258)
Temperature Control Service 0300.00-26200-431 6,565/ T Control Service $6,631|| Temperature Control Service $6,698| Control Service $6,765| Temperature Control Service $6.833)
Backflow Preventer Service 0300.00-26200-431 $1.0 Preventer Service $1,021||Backflow Preventer Service $1 Preventer Service $1, Preventer Service $1,054)
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning 50,
g Repairs 0300.00-26200-450 52! ing Repairs $25 g Repairs $25, ing Repairs 26,017 i g Repairs $26,278
Roof Repairs 0300.00-26200-450 $3,030|[Roof Repairs $3,061||Roof Repairs $3,092|[Roof Repairs $3,123||Roof Repairs $3,155,
Other Repairs 0300.00-26200-450 $5,050/[Other Repairs $5,101||Other Repairs $5.153/[Other Repairs $5,205|Other Repairs $5.258]
Total $51,005| Total $51,519][Total $52,040 | Total 852,563 | Total $53,094
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
Extend Main parking 0700.35-45100-720 BIJJAMB (Add1 $175k enc from 2024) $200,000] Hardscape maint $20,000 Hardscape Maint $20,000
| |
Total $200,000] Total $0|[Total $20,000|[Total 50| Total $20.000
Furniture Furniture Furniture Furniture Furniture
Description Location Replacement/ New Amount Description Amount Des! Amount Description Amount Description Amount
Bookcases Library New '$15,000 | Bookcases $15,000 Bookcases $15,000| Bookcases $15,000
Supplemental Tables Staff Lounge New $6,000 | Supplemental Tables $6,000|Bookcases $15,000 | Supplemental Tables $6,000|Supplemental Tables $6,000
Teacher Chairs (10) - Various Replacement $4,000| Teacher Chairs $4,000|Supplemental Tables $6,000| Teacher Chairs $4,000| Teacher Chairs $4,000
Cafeteria Tables Cafeteria (15) Replacement $30,000|Cafeteria Tables $30,000| Teacher Chairs $4,000 | Cafeteria Tables $15,000|Cafeteria Tables $15,000
Conference Table Conference Room Replacement $10,000| Conference Table $10,000|Cafeteria Tables $15,000
Art Tables Art Replacement $20,000 | Art Tables $20,000 Art Tables $20,000|Art Tables $20,000
Conference Room Chairs Conference Room (8) Replacement $4,200 | Conference Room Chairs $4,200|Art Tables $20,000| Teacher Lecturns $4,200 Teacher Lecturns $4,200
Teacher Lecturns (6) - Various New $3,500| Teacher Lecturns $3,500| Teacher Lecturns $4,200
Supplemental Tables Staff Lounge (6) Replacement $3,500
Teacher Desks (2) - Various Replacement $7,000
Total $103,200]| Total 892,700 Total 564,200 ][ Total 864,200 | Total 564,200
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Replacement/ New ‘Amount| Description Amount Description Amount| Description Amount Description Amount|
Clavinova Music New $8,000|Clavinova $8,000| Clavinova $8,000|Clavinova $8,000| Clavinova $8,000
Glockenspiels/Mallets Music New $2,000|Glockenspiels/Mallets $2,000Glockenspiels/Mallets $2,000|Glockenspiels/Mallets $2,000Glockenspiels/Mallets $2,000
Outside Seating Outside FDK New $5,000|Sail Shade $5,000{Outside Seating $5,000|Sail Shade $5,000|sail Shade $5,000
Kiln Art Replacement $5,000|Kiln $5,000Kiin $5,000Kiln $5,000Kiin $5,000
Clavinova Cart Music New $500) Clavinova Cart $500Clavinova Cart $500Clavinova Cart $500)
Total 520,500 ][ Total $20,000]| Total 520,500 ][ Total 520,500 | Total $20.500
Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance Repairs/Maintenance
I_ Description Vendor - if known Annuall__One Time Amount] Description Amount Description Amouni] Description Amount Description Amount|
Fertilizer/Weed Control ‘Annual $7,097 | Fertilizer/Weed Control $7,097 | Fertilizer/Weed Control $7,097 | Fertilizer/Weed Control 7,097 | Fertilizer/Weed Control $7,097
ground Repairs Annual 5 ground Repairs §! yground Repairs 5 ground Repairs §! yground Repairs $500)
Ice Maker Repairs ICU Mechanical Semi-Annual 625 Ice Maker Repairs $625Ice Maker Repairs 625 Ice Maker Repairs $625Ice Maker Repairs $625|
Equipment Repairs $2,041|Equipment Repairs $2,041|Equipment Repairs $2,041|Equipment Repairs $2,041

Total $8,222]| Total $10,263] Total $10.263][Total 10,263 | Total $10.263
Capital Improvements - Not Completed by Operations ital Improvements - Not Completed by Operatibital Improvements - Not Completed by Operatiital Improvements - Not Completed by Operatipital Improvements - Not Completed by Operati
Description Location Replacement/ New Description Amount Description Amount| Description Amount Description
Mural K- Hallway New $10,000 [Building Signage $25,000
Total $10.000][Total $25,000] Total 80| Total $0] Total 50
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Description - Inc. Source of Funding Location Replacement/ New Amountfescription - Inc. Source of Fundir___Amount]escription - Inc. Source of Fundit ___Amount [escription - Inc. Source of Fundi Amount]escription - Inc. Source of Fundit ___Amount

Total 3$0|| Total 30 || Total $0|| Total $0 | Total 30
$1,150,927 $513,982 $475,003 $385,526 $376,057
30 30 s0 30 30




BURNETT CREEK ELEMENTARY

2025 T 2026 T 2027 T 2028 T 2029 ]
Bid Bldg Bldg Bldg Bldg
[Restroom Fixture Replacement 0700.35-45100-720 ‘AMB $20,000 flinterior Painting $8,000 /Interior Painting $8,000 /Interior Painting $8,000 f/Interior Painting $8,000
interior Painting 0700.3545100-720 |Ame $8,000]Restroom Flooring $80,000|[Remove Portable Classrooms $125,000| Flooring replacement $75,000[Flooring replacement $75,000
Control Upgrades 0700.35-45100-720 Bid/AMB $200,000(|Ce $300,000||Ceilings/Lights $125.M
|signage update 0700.35-45100-720 |BigiAmB $75,000
Total $303,000 || Total $388,000 || Total $258,000 || Total $83.000 | Total $83,000
Bldg Bldg Bldg Bldg Bldg
Service Bleachers 0300.00-26200-431 $5,050][Service Bleachers 85,101 [Service Bleachers $5,153|[Service Bleachers $5,205|[Service Bleachers $5,258)
Backflow Preventer Inspection 0300.00-26200-431 $1,010|Backflow Preventer Inspection $1,021(|Backflow Preventer Inspection $1,032|Backflow Preventer Inspection $1,043Backflow Preventer Inspection $1,054
“Cm”er Service $0|[Chiller Service E{ (Chiller Service $0|[Chiller Service 0
Control Service 0300.00-26200-431 $10,100 Control Service $10,201 Control Service 510,304” Control Service $10,408 Control Service $10,513
Fire Protection 0300.00-26200-431 $5.050][Fire Protection $5.101 [Fire Protection $5.153][Fire Protection ss,zﬁ{ Fire Protection $5,258
Wheel Chair Lift Service 0300.00-26200-431 $2,020{\Wheel Chair Lift Service $2,041\Wheel Chair Lift Service $2,062[\Wheel Chair Lift Service $2, OSBHWhee\ Chair Lift Service $2,104
[Hood Cleaning $0||Hood Cleaning $0||Hood Cleaning $0[[Hood Cleaning $0|
Electrical/Plumbing Repairs 0300.00-26200-450 $25,250||Electrical/Plumbing Repairs $25,503 [|Electrical/Plumbing Repairs $25,759||Electrical/Plumbing Repairs $26,017 [|Electrical/Plumbing Repairs $26,278
Roof Repairs 0300.00-26200-450 $4,040|Roof Repairs $4,081|Roof Repairs $4,122|Roof Repairs $4,164 [|Roof Repairs $4,208
[other Emergency Repairs 0300.00-26200-450 $5.050{|Other Emergency Repairs $5.101[|Other Emergency Repairs $5.153|Other Emergency Repairs $5.2Lsﬂ_omer Emergency Repairs $5.258
Total $57,570 || Total $58,150 || Total $58,738 || Total $59,330 | Total $59.929
Site Site Site Site Site Improvements |
Hardscape Repairs 0700.35-41000-710 [Bid/AMB’ $25,000|[Hardscape Repairs $25,000 Hardscape Repairs $25,000|[Hardscape Repairs $25,000
Playground Structure Replacement 0700.35-41000-710 }EUIAME $125,000]
|
|
| | | |
Total 150,000 |[Total 525,000 |[Total 50][Total 525,000 | Total $25,000
Furniture Furniture Furniture Furniture Furniture
Location New Amount i Amount i Amount i Amount i Amount
single student tables w/tray- 20 LGl NEW $ 3,000.00 [single student tables w/tray- 20 $ 3,000.00 [single student tables w/tray- 2| $ 3,000.00 [single student tables w/tray- 2C| $ 3,000.00 [single student tables w/tray- 2| $ 3,000.00
teacher sit/stand desk & desk storage-2 LGI/maker NEW $20,000.00 |teacher sit/stand desk & desk storage-2 $20,000.00 |teacher sit/stand desk & desk s| $20,000.00 [teacher sit/stand desk & desk s| $20,000.00 |teacher sit/stand desk & desk s| $20,000.00
Lab stools-10 Maker Space New $ 5,000.00 |Lab stools-10 $ 5,000.00 |Lab stools-10 $ 5,000.00 |Lab stools-10 $ 5,000.00 |Lab stools-10 $ 5,000.00
teacher lecturns- 2 LGI/maker New $ 1,400.00 [teacher lecturns- 2 $ 1,400.00 [teacher lecturns- 2 $ 1,400.00 |cafe tables $ 6,500.00 |cafe tables $ 6,500.00
Atrium Main Hall New $16,000.00 |Atrium/Pod seating $ 5,000.00 |Atrium/Pod seating $ 5,000.00 |library shelving $10,000.00 [library shelving $10,000.00
Office Lobby Office Replace $ 8,000.00 |cafe tables $ 5,500.00 |cafe tables $ 6,000.00
Pod work space North/South wings New $ 6,000.00 |beds $ 5,000.00 |library shelving $10,000.00
cafe tables cafeteria Replace $ 5,000.00 |workstations $ 5,000.00
beds Nurse Replace $ 5,000.00
workstations Nurse Replace 5,000.00
Total 574,400 Total 549,900 [[Total $50.400 [ Total $44.500 | Total $44.500
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment |
Location Replacement/ New Amou_mf iptit Amou_mf iptic Amou_nk| iptic Amount| iptic Amount|
Poster Maker Workroom New $8,000 | Laminator $6,000 | Laminator $6,000
Projector Screen Gymnasium Replacement $3,000|Binding Machine $500
Total 511,000 [[Total 6,500 [ Total 6,000 [ Total 50| 7otal 50
Vendor - if known Annuall__One Time Amou_n:|_ ipti Amou_n:|_ Description Amou_nr|_ Description Amou_nr|_ Description Amou_m|
Mulch/Fertilization/Weed Control Lawn & Shrub | Annual $2,500 [Mulch/Fertilization/Weed Control $2,500 [ Mulch/Fertilization/Weed Control $2,500 [Mulch/Fertilization/Weed Control $2,500 [Mulch/Fertilization/Weed Control $2,500
Playground Repairs Annual $5.000| Playground Repairs $2,279|Playground Repairs $2,279|Playground Repairs $2,279|Playground Repairs $2,279
Total $7,500 || Total $4,779 || Total $4,779 || Total $4.779 | Total $4.779
Capital B ted by Operations Capital - ted by Operations __bpital ~Not Completed by iohpif ~Not Completed by iokpif - Not Completed by Operatid]
Location Replacement/ New “Amount] it “Amount i “Amount i "Amount] i "Amount]
Total $0 || Total $0 || Total $0 || Total $0 | Total $0
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | _Assets/Projects to be Paid from Other Funds | _Assets/Projects to be Paid from Other Funds'
- Inc. Source of Funding Location Replacement/ New Amount| lion - Inc. Source of Funding - Inc. Source of Fundin - Inc. Source of Fundin - Inc. Source of Fundin Amount|
Total 50[[7otal 50[[7otal 50[[7otal 50| Total 50
$92,900 $61,179 $61,179 $49,279 $49,279
$510,570 $471,150 $316,738 $167,330 $167,929




WEA RIDGE ELEMENTARY

I 2025 2026 2027 2028 2029
'_ Eldg Imgrovamams Bldg Imgrovoments Eldg Imgrovamams Bldg Imgrovoments Eldg Imgrovamams
Replace Water Softners 0700.35-45100-720 AMB $60. Painting $8, Painting 1 Painting $8, Painting $8,000]
Interior Painting 0700.35-45100-720 AMB $8,000/|Ceilings/lights $100,000(|Classroom Ceilings/Lights $300, $75, $75,000
T Control 0700.35-45100-720 Bid/AMB $275,000] ing line reno $600,000
Update Signage Interior/Ext 0700.35-45100-720 Bid/AMB $75,000]
Total $418,000 || Total $108,000 || Total $308,000 || Total $683,000 | Total $83,000
Bldg Maintenance Bldg Maintenance Eldg Maintenance Bldg Maintenance Eldg Maintenance
Backflow Device Inspection 0300.00-26200-431 $1,0 Device Inspection $1,021||Backflow Device Inspection $1 Device Inspection $1, Device Inspection $1,054,
Fire Protection 0300.00-26200-431 $5,050(|Fire Protection $5,101||Fire Protection $5,153||Fire Protection $5,205||Fire Protection $5,258
Chiller Service $0||Chiller Service $0|[Chiller Service $0||Chiller Service $0|
Temperature Control Service 0300.00-26200-431 $8,080| Te Control Service $8,161|| Temperature Control Service $8,243| Control Service $8,326|| Temperature Control Service $8,410
Bleacher Service 0300.00-26200-431 $! Service $5,101||Bleacher Service $5, Service $5, Service $5,258
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0
g Repairs. 0300.00-26200-450 $2 g Repairs. $25, \g Repairs $25, g Repairs $26,017| \g Repairs $26,278)|
Roof Repairs 0300.00-26200-450 $3,030/|Roof Repairs $3,061||Roof Repairs $3,092||Roof Repairs $3,123||Roof Repairs $3,155)
Other Repairs 0300.00-26200-450 $5,050(/Other Repairs $5,101||Other Repairs $5,153||Other Repairs $5,205||Other Repairs $5,258
Total $52,520 || Total $53,049 || Total $53,585 || Total $54,124 | Total $54,671
Site Imgrovomems Site Imgrovamams Site Imgrovomems Site. Imgrovamams Site Imgrovomems
P 0700.35-45100-720 Bid/AMB $1 install $75,000] pe $10,00(
I I
Total $15,000 || Total $75,000 || Total $0|| Total $10,000 | Total $0
Furniture Furniture Furniture Furniture Furniture
Descrigtion Location Reglacement( New Amount| Descrigtion Amount Des Amount| Descrigtion Amount Descri ption Amount|
Classroom Desks $15,000 | Classroom Desks $15,000 | Classroom Desks $15,000 | Classroom Desks $15,000 | Classroom Desks $15,000
Library Bookshelves Library $10,000 | Library Bookshelves $10,000 |Library Bookshelves $10,000 | Library Bookshelves $10,000 |Library Bookshelves $10,000
Kidney Tables $5,000 |Kidney Tables $5,000 |Kidney Tables $5,000 |Kidney Tables $5,000 |Kidney Tables $5,000
Total $30,000 || Total $30,000 || Total $30,000 || Total $30,000 | Total $30,000
Other Egulgmam Other Egulgmam Other Egulgmont Other Egulgmam Other Egulgmont
Descrimion Location Replacement/ New Amounq Descri ption Amount Descri ption Amounq Desci ption Amount Desci Amounq
Total $0|| Total $0 || Total $0|| Total $0 | Total $0
Reg rs/Maintenance Ragairsleimenance RegirslMaintenznce Ragairsleimenance ReglrslMa tenance
Description Vendor - if known Annual/  One Time Amounq Description Amount Descriﬂion Amounq Description Amount Descriﬂion Amounq
Mulch/Weed Control/Fertilization $3,994 | Mulch/Weed Control/Fertilization $3,994 Ce $3,994 Control/Fertilization $3,994 | Mulch/Weed Control/Fertilization $3,994
Equipment Repairs $4,996 | Equipment Repairs $4,996 | Equipment Repairs $4,996 | Equipment Repairs $4,996 | Equipment Repairs $4,996
Total $8,990 || Total $8,990 || Total $8,990 || Total $8,990 | Total $8,990

Description

ons
Replacement/ New

Description

ital Improvements - Not Completed by Operat

Amount

tiital Improvements - Not Completed by O]

Description

ratil

ital Improvements - Not Completed by Operatil

Description

Amount

Description

Landscaping Improvements

$5,290

Landscaping Improvements

$5,290

Landscaping Improvements, $5.290

Landscaping Improvements

$5,290

Landscaping Improvements,

$5,290

$5,290 || Total $5,290 || Total $5,290 || Total $5,290 | Total
Assets/Projects to be Paid from Other Funds Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds | Assets/Projects to be Paid from Other Funds
Location Replacement/ New Amount escription - Inc. Source of Fundil Amount lescription - Inc. Source of Fundit Amount lescription - Inc. Source of Fundir Amount lescription - Inc. Source of Fundit

Amount

Total

3$0|| Total 30 || Total $0|| Total $0 | Total 30
$529,800 $280,329 $405,865 $791,404 $181,951
30 30 30 30 30




BATTLE GROUND ELEMENTARY/INTERMEDIATE

2025 2026 2027 2028 2029
Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements Bldg Improvements
Interior Painting 0700.35-45100-720 AMB 512 Painting $1 Painting 512 Painting $1 Painting $12,000
Gym flooring 0700.35-45100-720 BIJJAMB (could cut) $150,000||Renovate Shop area (BGI) $125,000||Replace plumbing fixtures $30,000|Main Switchgear $300,000||Roof (BGE) $280,000
Replace Media Ceilings/Lights (BGE) | 0700.35-45100-720 BIdJAMB $75, rator(BGE) $300,000 Roof (BGI)
Total $237,000] Total $437,000 | Total $42,000|[Total $312,000 | Total $292,000
Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance Bldg Maintenance
Service Gym Bleachers 0300.00-26200-431 $10,100][Service Gym Bleachers 10,201 [Service Gym Bleachers $10,304Service Gym Bleachers $10,408|[Service Gym Bleachers $10513
Backflow Preventer Inspection 0300.00-26200-431 52 Preventer Inspection $2,041|[Backflow Preventer Inspection 52 Preventer Inspection 5: Preventer Inspection $2,104)
Fire Protection 0300.00-26200-431 $9,595|Fire Protection $9,691||Fire Protection $9,788)[Fire Protection $9,886]|Fire Protection $9,985|
Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0|[Hood Cleaning $0)
Chiller Service $0|[Chiller Service $0|[Chiller Service $0|[Chiller Service $0)
Temperature Control Service 0300.00-26200-431 $18,685]|Te Control Service 18,872 Temperature Control Service $19,061Te Control Service 19,252 Temperature Control Service $19,445
g Repairs 0300.00-26200-450 $50, g Repairs $51 g Repairs $515 g Repairs $5: g Repairs $52,553
Roof Repairs 0300.00-26200-450 $6,060|[Roof Repairs $6,121||Roof Repairs $6.,183|[Roof Repairs $6,245||Roof Repairs $6.308]
Other Repairs 0300.00-26200-450 $10,100/Other Repairs 10,201 |[Other Repairs $10,304 Other Repairs $10,408|Other Repairs $10513
Total $107.060 ] Total $108,132 | Total $109.218 | Total $110,314 | Total $111.421
Site Improvements Site Improvements Site Improvements Site Improvements Site Improvements
P (BGE) 0700.35-45100-710 BIJAMB $15,000[Hardscape Repairs (BGI) $8,000||Hardscape (BGE) $8,000||Hardscape Repairs (BGI) $8,000||Hardscape Repairs (BGE) $8,000)
Fencing $50,000
| |
Total $15,000|[Total 858,000 Total $8,000][Total $8,000 | Total $8,000
Furniture Furniture Furniture Furniture Furniture
Description Location Replacement/ New Amount Description Amount Des! Amount Description Amount Amount
Classroom Desks. Grade 2 Replacement $8,000|Classroom Desks $8,000| Classroom Desks $8,000|Classroom Desks $8,000
Classroom Chairs Grade 2 Replacement $5,000|Classroom Chairs $5,000Classroom Chairs $5,000|Classroom Chairs $5,000
Total $13,000][Total $13,000] Total $13,000][Total 13,000 | Total 50
Other Equipment Other Equipment Other Equipment Other Equipment Other Equipment
Description Location Amount| Descri Amount Descri Amount| Description Amount Desc! Amount|
2 Way Radios Office Replacement I $1,000]2 Way Radios $2,000|2 Way Radios $2,000|2 Way Radios 2,000
Blinds Replacement Replacement $2,000|Blinds Replacement $2,000Blinds Replacement $2,000|Blinds Replacement $2,000
Total $3,000]| Total $4,000][ Total $4,000]| Total 84,000 | Total 50
Repairs/