OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Wednesday, July 24, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Wednesday, July 24, 2024 4:30 p.m. The meeting was called to
order by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mr. Smith, Mrs. Shell, Mr. Roberts

Absent: Mr. Steck

Others Present: Mrs. Cox, Mr. Fox, Kelly Geers, Will Couts, Marion Stout,

Sue Gunnell

Approval of Minutes
#181-24

Motion made by Mr. Roberts and seconded by Mr. Smith to approve the minutes
of the regular meeting on July 8, 2024.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried

Adoption of Board Agenda
#182-24

Motion made by Mrs. Shell and seconded by Mr. Roberts to adopt the agenda for
July 24, 2024.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried
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Superintendent’'s Recommendations and Reports

Personnel Actions
#183-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the resignations
found in Exhibit 2 be approved.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried

#184-24
Motion made by Mr. Smith and seconded by Mr. Roberts that the new
employment, contract amendments in Exhibit 2 be approved.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck
Nays - None

Motion carried

#185-24

Motion made by Mr. Smith and seconded by Mr. Roberts that the supplemental
contracts in Exhibit 2 be approved.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried
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Superintendent’s Recommendations and Reports (continued)

Approval of Performance/Consultant Contracts

#186-24

Motion made by Mr. Michael and seconded by Mr. Smith that the following
performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Roll Call

Office of Community & Client Relations

Contractual agreement between Montgomery County Educational
Service Center and Learning Circle Software, LLC. to provide licenses
to Learning Circle technology and to grant access to the authorized
users associated with the school districts and community-based
organizations as per the contract from Community and Client
Relations General.

Office of Instructional Services

Contractual Agreement between Montgomery County Educational
Service Center and Elizabeth Lolli to support the MCESC International
Learning Center in the amount of $525.00 per day not to exceed
$45,000.00 on/by June 30, 2025 from JFS grant funds.

Contractual Agreement between Montgomery County Educational
Service Center and Elizabeth Lolli to support curriculum
development projects in the amount of $525.00 per day not to
exceed $20,000.00 on/by June 30, 2025 from Curriculum General.

Contractual Agreement between Montgomery County Educational
Service Center and Edmentum to support the MCESC Remote
Learning Center online courseware not to exceed $16,296.00 on/by
June 30, 2025 from RLC funds.

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck
Nays - None

Motion carried
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Treasurer's Recommendations and Reports

Acceptance of Financial Statement
#187-24

Motion made by Mr. Roberts and seconded by Mrs. Shell to accept the Financial
Statement as presented in Exhibit 3.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried

Old Business

Approval of Contract Amendment

#188-24
Motion made by Mr. Smith and seconded by Mr. Roberts for approval of the
following:

The Contractual Agreement between the Montgomery County
Educational Service Center and the Educational Service Center of
Central Ohio (ESCCO) to deliver AmeriCorps Tutoring Coordination
from August 1, 2023 through July 31, 2024, in the amount of; not to
exceed $40,125.00 be amended to in the amount of; not to exceed
$45,725.00 from Curriculum General.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts
Absent - Mr. Steck

Nays - None

Motion carried
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New Business

Approval of Physician(s) to Conduct Bus/Van Driver Physicals

#189-24
Motion made by Mr. Michael and seconded by Mr. Smith for approval of the

following:
Resolved, that the Montgomery County Governing Board of
Education approve Physicians listed below to provide physicals for
bus drivers and van drivers effective July 25, 2024 to April 30, 2025 in
the amount of; not to exceed $55.00 per physical from General Fund.
If the cost exceeds the $55.00 amount, it will have to be paid by the

district or the employee.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Approval of EANS Contract(s)

#190-24
Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following EANS contracts be approved for the dates, service, and fee as listed on

the contract(s):

e Netdemics - Our Lady of the Rosary

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried
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New Business (continued)

Approval of Foundation Contracts

#191-24
Motion made by Mr. Michael and seconded by Mr. Roberts for approval of the

following Foundation contracts be approved for the dates, service, and fee as
listed on the contract(s):

e Board of Education of Miamisburg City School District
e Board of Education of Milton Union Village Exempted School District

e Board of Education of Tipp City School District

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Approval Of Community & Client Relations Contract(s)

#192-24
Motion made by Mr. Roberts and seconded by Mr. Michael for approval of the

following:
e RESOLVED, that the following Community & Client Relations

Contract(s) be approved for the dates, service, and fees as listed

on the contract(s):
e University of Dayton Federal Work Study Community

Service Partner Agreement

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried
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New Business (continued)
Approval Of Unclaimed Funds
#193-24
Motion made by Mr. Smith and seconded by Mr. Roberts for approval of the
following:

e Transfer $9,331.38 to Special Trust-Unclaimed Funds (007-9001) from
the General Fund.

Roll Call

Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Approval of 2024-2025 Learning Centers Student and Parent Handbook

#194-24
Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the

following:
e RESOLVED, that the Montgomery County Governing Board of

Education approve the Learning Centers Student and Parent
Handbook as presented.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried
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New Business (continued)

Approval of 2024-2025 Remote Learning Center Student and Parent Handbook

#195-24
Motion made by Mr. Michael and seconded by Mrs. Shell for approval of the

following:
e RESOLVED, that the Montgomery County Governing Board of Education

approve the Learning Centers Student and Parent Handbook as
presented.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Approval of 2024-2025 Early Childhood Program Student and Parent Handbook

#196-24
Motion made by Mr. Roberts and seconded by Mr. Michael for approval of the

following:
e RESOLVED, that the Montgomery County Governing Board of
Education approve the Learning Centers Student and Parent
Handbook as presented.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried
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Enter Executive Session
#197-24

Motion made by Mr. Roberts and seconded by Mrs. Shell to enter executive
session at 6:40 p.m. to be held in accordance with ORC 121.22 (G) (1) to consider
the employment of a public employee or official.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Exit Executive Session

Mr. Michael declared that the Board exit the executive session at 7:59 p.m.

Adjournment
#198-24

Motion made by Mrs. Shell and seconded by Mr. Roberts that the meeting be
adjourned.

Roll Call
Yeas - Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Roberts

Absent - Mr. Steck
Nays - None

Motion carried

Meeting adjourned 8:11 p.m.
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Board Memo for the Period Ending June 30, 2024

Rolling Report

e The rolling report was nearly perfect this year.
o Revenue came in $200,000 higher than projected for the year or less than
1%.
o Expenses came in $50,000 lower than expected for the year and nearly
perfect.
o For the year, we added $400,000 to our carryover.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Monthly expenses outpaced revenues due to refunds.
o Outstanding invoices look great with 95% of those invoices issued in the
last 30 days.
o Open purchase orders settled under $1 million as anticipated.

District/County pg.2

e Districts were able to spend nearly one year’s worth of funding. We already have
several contracts for the upcoming year continuing to spend down balances.

Investments pg.2

e We still have just one CD on the books.
o Realized investment income year to date is now at $88,000 (or the
equivalent of 2 staff members).
o As | mentioned last month, we will need to get through the first quarter of
FY25 before we look to invest additional funds. We spend a significant
amount of money over these months while revenue for programs is slow.

All Other Funds pg.3

e Most of the PCRs that were submitted in mid-June have been received.
e The EANS program is winding down and will sunset on December 31, 2024.

200 South Keowee Street | Dayton, Ohio 45402
f @MontgomeryCountyESC | 89 @MCESC




o This was an incredibly heauvy lift for this organization and took many
resources. However, this program has further solidified this ESC as a
leader among leaders.

Three-Year Comparison pg.4

e Highlighted in red are the beginning balances, total receipts, total expenses, and
ending cash balances for the last three years. Over these years, we have seen
our cash balance grow 22%. | anticipate adding another 10% to the balance in
the next year further solidifying our financial future.

Final Notes

e June saw a small loss of about $175K, but we exceeded our goal for the fiscal
year. We finished FY24 with revenues outpacing expenses by $432K. Overall, it
was a great year and we were able to overcome some challenges.

200 South Keowee Street | Dayton, Ohio 45402
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