OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Monday, July 8, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Monday July 8, 2024 4:30 p.m. The meeting was called to order
by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mr. Smith, Mr. Steck, Mrs. Shell, Mr. Roberts

Others Present: Mrs. Cox, Mr. Fox, Kelly Geers, Will Couts, Amy Anyanwu,
Sue Gunnell, Candice Sears, Greg Shell, Janet Cooper

Approval of Minutes

#163-24

Motion made by Mrs. Shell and seconded by Mr. Steck to approve the minutes
of the regular meeting on June 13, 2024.

Roll Call

Yeas - Mrs. Shell, Mr. Steck, Mr. Smith, Mr. Michael,
Abstain- Mr. Roberts
Nays - None

Motion carried

Adoption of Board Agenda
#164-24

Motion made by Mr. Steck and seconded by Mr. Smith to adopt the agenda for
July 8, 2024.

Roll Call

Yeas - Mr. Steck, Mr. Smith, Mrs. Shell, Mr. Michael, Mr. Roberts
Nays - None

Motion carried
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Superintendent’'s Recommendations and Reports

Approval of Salary Schedule(s)
#165-24

Motion made by Mr. Roberts and seconded by Mr. Steck to approve the salary
schedules as listed:

RESOLVED that the Governing Board of the Montgomery County Educational
Service Center approve the following salary schedules:

626 - School Psychologist Intern

Roll Call

Yeas - Mr. Roberts, Mr. Steck, Mr. Michael, Mr. Smith, Mrs. Shell
Nays - None

Motion carried

Personnel Actions
#166-24

Motion made by Mr. Steck and seconded by Mrs. Shell that the resignations
found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Steck, Mrs. Shell, Mr. Michael, Mr. Roberts, Mr. Smith
Nays - None

Motion carried

#167-24

Motion made by Mr. Michael and seconded by Mr. Roberts that the new
employment, contract amendments in Exhibit 2 be approved.

Roll Call

Yeas - Mr. Michael, Mr. Roberts, Mr. Steck, Mrs. Shell, Mr. Smith
Nays - None

Motion carried
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Personnel Actions (continued)
#168-24

Motion made by Mr. Michael and seconded by Mr. Steck that the additional
days, contract renewals, and supplemental contracts in Exhibit 2 be approved.

Roll Call

Yeas - Mr. Smith, Mr. Roberts, Mrs. Shell, Mr. Michael, Mr. Steck
Nays - None

Motion carried

#169-24

Motion made by Mr. Michael and seconded by Mr. Roberts unpaid leave in
Exhibit 2 be approved.

Roll Call

Yeas - Mr. Michael, Mr. Roberts, Mrs. Shell, Mr. Smith, Mr. Steck
Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#170-24
Motion made by Mr. Smith and seconded by Mr. Roberts that the following

performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of Operations

Contractual agreement between the Montgomery County
Educational Service Center and the Ohio School Boards Association
to provide Transportation Consulting Services through June 30, 2025
in the amount of; not to exceed $3,000.00 from Transportation
General.
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Approval of Performance/Consultant Contracts (continued)
#170-24

Motion made by Mr. Smith and seconded by Mr. Roberts that the following
performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of STEM Center

Contractual agreement between the Montgomery County
Educational Service Center and Monica Brouwer to continue to
serve as STEM Center supply and inventory support for the rate of
$25.00/Hr; not to exceed $1,000.00 between July 9, 2024 and
August 30, 2024 from DSEC Grant.

Contractual agreement between the Montgomery County
Educational Service Center and 3 educators to fulfill duties as
MakerSpace PD participants through July 31, 2024 in the amount of;
not to exceed $100.00 from Makerspace Grant.

Claire Baker Kim Ricketts
Katie Easton

District/County

Contractual agreement between the Montgomery County
Educational Service Center and The City of Riverside to provide
School Resource Officer services to Mad River Local School District
for the 2023-2024 school year in the amount of; not to exceed
$33,500.00 from District/County.

Contractual agreement between the Montgomery County
Educational Service Center and The City of Miamisburg to provide
School Resource Office services to Miamisburg City School District for
the 2023-2024 school year in the amount of; not to exceed
$68,773.12 from District/County.

Office of Treasurer

Contractual agreement between the Montgomery County
Educational Service Center and Michelle Walker-Glenn to provide
Paraprofessional Specialized Training to various districts until August
1, 2024 in the amount of; not to exceed $50,000.00 from the Future
Forward OH Grant.
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Approval of Performance/Consultant Contracts (continued)

#170-24

Motion made by Mr. Smith and seconded by Mr. Roberts that the following
performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of Superintendent

Performance agreement between the Montgomery County
Educational Service Center and the Department of Education and
Workforce for the purpose of implementing the Ohio Pupil
Transportation Pilot Program as outlined in the agreement.

Roll Call
Yeas - Mr. Smith, Mrs. Shell, Mr. Roberts, Mr. Michael, Mr. Steck
Nays - None

Motion carried

New Business

Approval of Rental Agreement with UD Marriott

#171-24
Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following:

Resolved, that the Montgomery County Governing Board of
Education approve the rental agreement with UD Marriott to provide
space for the Business Advisory Council Dinner on February 19, 2025,
as per the contract

Roll Call

Yeas - Mr. Roberts, Mrs. Shell, Mr. Steck, Mr. Michael, Mr. Smith

Nays - None

Motion carried
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New Business (continued)

Approval of Rental Agreement with Hilton Garden Inn Dayton/Beavercreek

#172-24
Motion made by Mr. Michael and seconded by Mr. Smith for approval of the
following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the rental agreement with Hilton Garden Inn
Dayton/Beavercreek to provide space for the Legal Issues Update
December 12, 2024, as per the contract.

Roll Call

Yeas - Mr. Michael, Mr. Smith, Mr. Michael, Mr. Steck, Mr. Roberts
Nays - None

Motion carried

Approval of Rental Agreement with PrimeTime Party & Event Rental

#173-24
Motion made by Mr. Steck and seconded by Mr. Roberts for approval of the
following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the rental agreement with PrimeTime Party &
Event Rental to provide supplies for Convocation at Carillon Park
August 6, 2024 as per the contract.

Roll Call

Yeas - Mr. Steck, Mr. Roberts, Mr. Michael, Mr. Smith, Mrs. Shell
Nays - None

Motion carried




Board Minutes
July 8, 2024

New Business (continued)

Approval of Agreement with Parent Square, Inc.

#17-24
Motion made by Mr. Smith and seconded by Mrs. Shell for approval of the
following:

RESOLVED, that the Montgomery County Governing Board of
Education approve the Parent Square agreement through June 30,
2025 to provide discounted sales of the Parent Square
communication tools as per the agreement.

Roll Call

Yeas - Mr. Smith, Mrs. Shell, Mr. Michael, Mr. Steck, Mr. Roberts
Nays - None

Motion carried

Approval of School Contracts

#175-24
Motion made by Mr. Michael and seconded by Mr. Roberts for approval of the
following School contracts be approved for the dates, service, and fee as listed on
the contract(s):

Board of Education of Beavercreek City Schools

Board of Education of Dayton Business Technology High School
Board of Education of Eaton Community Schools

Board of Education of ESC of Central Ohio

Board of Education of ESC of Medina County

Board of Education of Muskingum Valley ESC

Board of Education of Northmont City School District

Roll Call

Yeas - Mr. Michael, Mr. Roberts, Mr. Steck, Mrs. Shell, Mr. Smith
Nays - None

Motion carried
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New Business (continued)

Approval of EANS Contracts
#176-24

Motion made by Mr. Roberts and seconded by Mr. Steck for approval of the
following EANS contracts be approved for the dates, service, and fee as listed on
the contract(s):

e University of Dayton - Archbishop Alter Catholic School

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Michael, Mr. Smith, Mrs. Shell
Nays - None

Motion carried

Approval of Foundation Contracts
#177-24
Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the

following Foundation contracts be approved for the dates, service, and fee as
listed on the contract(s):

Board of Education of Brookville Local Schools

Board of Education of Huber Heights City School District
Board of Education of Kettering City School District
Board of Education of National Trail Local School District
Board of Education of New Lebanon Local School District
Board of Education of Northmont City School District
Board of Education of Trotwood-Madison City Schools
Board of Education of Valley View Local School District
Board of Education of West Carrollton City School District

Roll Call

Yeas - Mr. Roberts, Mrs. Shell, Mr. Steck, Mr. Smith, Mr. Michael
Nays - None

Motion carried
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Acceptance of Funds
#178-24

Motion made by Mr. Michael and seconded by Mrs. Shell for approval of the
following:
e Ohio Pupil Transportation Pilot Program  $500,000.00

Roll Call

Yeas - Mr. Michael, Mrs. Shell, Mr. Steck, Mr. Roberts, Mr. Smith
Nays - None

Motion carried

Enter Executive Session
#179-24

Motion made by Mr. Smith and seconded by Mr. Roberts to enter executive
session at 5:15 p.m. to be held in accordance with ORC 121.22 (G) (1) to consider
the employment of a public employee or official.

Roll Call

Yeas - Mr. Michael, Mrs. Shell, Mr. Steck, Mr. Roberts, Mr. Smith
Nays - None

Motion carried

Exit Executive Session

Mr. Michael declared that the Board exit the executive session at 7:17 p.m.

Adjournment
#180-24

Motion made by Mrs. Shell and seconded by Mr. Roberts that the meeting be
adjourned.

Roll Call

Yeas - Mrs. Shell, Mr. Roberts, Mr. Michael, Mr. Smith, Mr. Steck
Nays - None

Motion carried




Meeting adjourned 7:18 p.m.
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Board Memo for the Period Ending June 30, 2024

Rolling Report

e The rolling report was nearly perfect this year.
o Revenue came in $200,000 higher than projected for the year or less than
1%.
o Expenses came in $50,000 lower than expected for the year and nearly
perfect.
o For the year, we added $400,000 to our carryover.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Monthly expenses outpaced revenues due to refunds.
o Outstanding invoices look great with 95% of those invoices issued in the
last 30 days.
o Open purchase orders settled under $1 million as anticipated.

District/County pg.2

e Districts were able to spend nearly one year’s worth of funding. We already have
several contracts for the upcoming year continuing to spend down balances.

Investments pg.2

e \We still have just one CD on the books.
0 Realized investment income year to date is now at $88,000 (or the
equivalent of 2 staff members).
o As | mentioned last month, we will need to get through the first quarter of
FY25 before we look to invest additional funds. We spend a significant
amount of money over these months while revenue for programs is slow.

All Other Funds pg.3

e Most of the PCRs that were submitted in mid-June have been received.
e The EANS program is winding down and will sunset on December 31, 2024.
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o This was an incredibly heavy lift for this organization and took many
resources. However, this program has further solidified this ESC as a

leader among leaders.

Three-Year Comparison pg.4

e Highlighted in red are the beginning balances, total receipts, total expenses, and
ending cash balances for the last three years. Over these years, we have seen
our cash balance grow 22%. | anticipate adding another 10% to the balance in
the next year further solidifying our financial future.

Final Notes

e June saw a small loss of about $175K, but we exceeded our goal for the fiscal
year. We finished FY24 with revenues outpacing expenses by $432K. Overall, it
was a great year and we were able to overcome some challenges.
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