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Name: MAGNOLIA ISD(170906)

Publication Level 1: 8/4/2023 12:02:16 PM

Status: Passed

Publication Level 2: 8/7/2023 3:01:39 PM

Rating: A = Superior Achievement

Last Updated: 8/7/2023 3:01:39 PM

#

District Score: 98 Passing Score: 70

Indicator Description

Updated

Score

Was the complete annual financial report (AFR)_and data submitted to the TEA within 30 days of
the November 27 or January 28 deadline depending on the school district’s fiscal year end date
of June 30 or August 31, respectively?

7/13/2023
6:19:31 PM

Yes

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.),

7/13/2023
6:19:31 PM

Yes

Was the school district in compliance with the payment terms of all debt agreements at fiscal
year end? (If the school district was in default in a prior fiscal year,_an exemption applies in
following_years if the school district is current on its forbearance or payment plan with the lender
and the payments are made on schedule for the fiscal year being_rated. Also exempted are
technical defaults that are not related to monetary defaults. A technical default is a failure to
uphold the terms of a debt covenant, contract, or master promissory note even though payments

to the lender, trust, or sinking_fund are current. A debt agreement is a legal agreement between
a debtor (= person, company, etc. that owes money) and their creditors, which includes a plan
for paying_back the debt.)

7/13/2023
6:19:31 PM

Yes

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?
(If the school district received a warrant hold and the warrant hold was not cleared within 30
days from the date the warrant hold was issued, the school district is considered to not have
made timely payments and will fail critical indicator 4. If the school district was issued a warrant
hold, the maximum points and highest rating_that the school district may receive is 95 points, A
= Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and
cleared within 30 days.)

7/13/2023
6:19:31 PM

Yes

Ceiling
Passed

This indicator is not being evaluated.

1
Multiplier
Sum

Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25
percent decrease or did the current year's assigned and unassigned fund balances exceed 75
days of operational expenditures? (If the school district fails indicator 6, the maximum points and
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highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.)

7 Was the number of days of cash on hand and current investments in the general fund for the 7/13/2023 8
school district sufficient to cover operating_expenditures (excluding facilities acquisition and 6:19:31 PM
construction)? See ranges below in the Determination of Points section.

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 7/13/2023 10
cover short-term debt? See ranges below in the Determination of Points section. 6:19:31 PM

9 Did the school district's general fund revenues equal or exceed expenditures (excluding facilities 7/13/2023 10
acquisition and construction)? If not, was the school district's number of days of cash on hand 6:19:31 PM
greater than or equal to 60 days? See ranges below in the Determination of Points section.

10 This indicator is not being evaluated. 10

11 Was the ratio of long-term liabilities to total assets for the school district sufficient to support 7/13/2023 10
long-term solvency? (If the school district's increase of students in membership over 5 years was 6:19:31 PM
7 percent or more or 1,000 or more students in membership, then the school district passes this
indicator.)

12 What is the correlation between future debt requirements and the district's assessed property 7/13/2023 10
value? 6:19:31 PM

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 7/13/2023 10
ranges below in the Determination of Points section. 6:19:31 PM

14 This indicator is not being evaluated. 10

15 This indicator is not being evaluated. 5

16 Did the comparison of Public Education Information Management System (PEIMS) data to like 7/13/2023 Ceiling
information in the school district's AFR result in a total variance of less than 3 percent of all 6:19:31 PM Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard
Achievement.)

17 Did the external independent auditor report that the AFR was free of any instance(s) of material 7/13/2023 Ceiling
weaknesses in internal controls over financial reporting and compliance for local, state, or federal 6:19:31 PM Passed
funds and free from substantial doubt about the school district's ability to continue as a going
concern? (The AICPA defines material weakness.) (If the school district fails indicator 17, the
maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement.)

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material 7/13/2023 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The 6:19:31 PM
AICPA defines material noncompliance.)

19 Did the school district post the required financial information on its website in accordance with 7/13/2023 5
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code 6:19:31 PM
and other statutes, laws and rules that were in effect at the school district's fiscal year end?

20 Did the school district's administration and school board members discuss any changes and/or 7/13/2023 Ceiling
impact to local, state, and federal funding at a board meeting_within 120 days before the district 6:19:31 PM Passed
adopted its budget?

98
Weighted
Sum

1
Multiplier
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Sum

(100
Ceiling)

98 Score

DETERMINATION OF RATING

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard
Achievement regardless of points earned.
B. Determine the rating by the applicable number of points.
A = Superior Achievement 90-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving
territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any
rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. Maximum Points Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a

warrant hold. 95 A = Superior Achievement
_Inc.hcato!' 6 (Average Change in Fund Balance) - Response to 89 B - Above Standard Achieverment
indicator is No.

Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 B = Above Standard Achievement

Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 C = Meets Standard Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to

o . 89 B = Above Standard Achievement
indicator is No.

Home Page: Financial Compliance | Texas Education Agency | Send comments or suggestions to FinancialAccountability@tea.texas.gov
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MAGNOLIA INDEPENDENT SCHOOL DISTRICT
SUPERINTENDENT OF SCHOOLS EMPLOYMENT CONTRACT

This agreement is made and entered into this, the 14" day of February 2023, by and between the Board of Trustees (the
“Board”) of the Magnolia Independent School District (the “District”) and Dr. Todd Stephens (Superintendent).

WITNESSETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms hereinafter Established and
pursuant to Section 23.28 of the Texas Education Code, have agreed, and do hereby agree, as follows:

I. Term

1.1 The Board, by and on behalf of the District, does hereby employ the Superintendent, and the Superintendent does
hereby accept employment as Superintendent of Schools for the District for a term of a three (3) year term beginning
on January 1, 2023 and ending on December 31, 2026. The District may, by action of the Board, and with the
consent and approval of the Superintendent, extend the term of this Contract subject to the provisions of Section
23.28 of the Texas Education Code.

1.2 The Board has not adopted any policy, rule, regulation, law, or practice providing for tenure. No right of
Tenure is created by this Contract. No property interest, express or implied, is created in continued
Employment beyond the Contract term

II. Employment

2.1  Duties. The Superintendent is the chief executive of the District and shall faithfully perform the duties of
The Superintendent of Schools for the District as prescribed in the job description and as may be assigned by
The Board, and shall comply with all Board directives, state and federal law, district policy, rules, and
Regulations as they exist or may hereafter be amended. Specifically, it shall be the duty of the
Superintendent to recommend for employment all professional employees of the District subject to the
Board’s approval. It shall be the further duty of the Superintendent to employ all other personnel consistent
with the Board’s policies. It shall be the further duty of the Superintendent to direct, assign, reassign, and
evaluate all of the employees of the District consistent with Board policies and federal and state law. It shall
be the further duty of the Superintendent to organize, reorganize, and arrange the staff of the District, and to
develop and establish administrative regulations, rules, and procedures which the Superintendent deems
necessary for the efficient and effective operation of the District consistent with the Board’s lawful
directives, the Board’s policies, and state and federal law. It shall be the further duty of the Superintendent
to accept all resignations of employees of the District consistent with the Board’s policies, except the
Superintendent’s resignation, which must be accepted by the Board. The Superintendent shall perform the
Duties of the Superintendent of Schools for the district with reasonable care, diligence, skill, and expertise.

2.2 Professional Certification. The superintendent shall at all times during the term of this Contract, and
any renewal or extension thereof, hold and maintain a valid certificate required of a superintendent by the
State of Texas and issued by the Texas Education Agency and all other certificates required by law.

2.3 Reassignment. The Superintendent cannot be reassigned from the position of Superintendent to another
position without the Superintendent’s express written consent.

2.4 Board Meetings. The Superintendent or the Superintendent’s designee shall attend all meetings of the
Board, both public and closed, with the exception of those closed meetings devoted to the consideration of
any action or lack of action on the Superintendent’s Contract or the Superintendent’s salary and benefits as
set forth in this Contract or the Superintendent’s evaluation.

II1. Compensation

3.1 Salary. The District shall pay the Superintendent an annual salary as follows: $262,879. The annual salary rate
shall be paid to the Superintendent in equal installments consistent with the Board’s policies.

3.2 Salary Adjustments. At any time during the term of this Contract, the Board may, at its discretion, review
and adjust the salary of the Superintendent, but in no event shall the Superintendent be paid less than



3.3

the salary set forth pursuant to Section 3.1 of this Contract except in the event of either Section 3.2 (a) or 3.2 (b).

(a) Widespread Salary Reduction. Ifthe Board implements a widespread salary reduction under Texas Education

Code section 21.4023, the Superintendent’s annual salary shall be reduced by the percent or fraction of a
percent that is equal to the average percent or fraction of a percent by which teacher salaries have been reduced.

(b) Furlough. Ifthe Board implements a furlough under Texas Education Code section 21.4021, the

Superintendent shall be furloughed for the same number of days as other contract personnel and the
Superintendent’s salary shall be reduced in proportion to the number of furlough days.

Other Benefits. The District shall provide the following benefits to the Superintendent:

A.

The District shall supplement the Superintendent’s annual salary by an amount equal to the Superintendent’s
portion of the monthly member contribution to the Texas Teacher Retirement System (“TRS”) continuing for
the term of this Contract, with any extensions made by the Board for performance of Superintendent duties.
This supplement shall include both the retirement and TRS-Care parts of the TRS member contributions, as
applicable. This additional salary supplement shall be paid to the Superintendent in regular monthly payroll
installments and shall be reported as “creditable compensation’ by the District for purposes of TRS, to the
extent permitted by TRS.

The District shall pay or reimburse the Superintendent for reasonable expenses incurred by the

Superintendent in the continuing performance of the Superintendent’s duties under this Contract.

The District agrees to pay the actual and incidental costs incurred by the Superintendent for travel, such

costs may include, but are not limited to hotel and accommodations, meals, and other expenses incurred in the
performance of the business of the District. The Superintendent shall comply with all procedures and
documentation requirements in accordance with Board policies. The District shall also pay for hospitalization,
major medical, life insurance coverage and all other employee benefits for the Superintendent under the same
program or policy as provided to other employees of the District.

. The District shall provide fuel for the Superintendent’s personal vehicle.

. The District shall pay the professional dues of the Superintendent.

The Superintendent is encouraged to participate in community organizations. The dues for the local
Chamber of Commerce, and other membership dues as approved by the Board, shall be paid by the
District.

For each month during the term of this Contract, and provided that the Superintendent executes a salary deferral
agreement in accordance with the requirements of Sections 403 (b) and/or 457(b) of the Internal Revenue Code
(the “Code”) in at least the amount of the salary deferral contribution specified herein, the District shall add to
the Salary of the Superintendent the amount equal to 12.75% of his/her base salary to be paid in equal monthly
installments. This amount shall be paid as salary deferral contribution, at the election of the Superintendent, to a
plan established by the District under Section 403(b) and/or Section 457(b) of the Code. Such plans shall include
investments as allowed under Sections 403(b), 403(b)(7) and/or 457(b) of the Code, respectively, and the
investments for the Superintendent’s accounts shall be solely at his discretion. The Superintendent shall at all
times be 100% vested in his account under the 403(b) and/or 457(b) plan. These contributions shall be treated as
salary deferrals under the Code and shall be reported as “creditable compensation” by the District for purposes of
the Teacher Retirement System of Texas. The total salary deferral amount specified herein may be allocated to a
plan established under Section 403(b) and/or 457(b) of the Code, at the discretion of the Superintendent. No
payments under this Section shall be made after the Superintendent’s employment terminates.

G. Persona, Sick Leave and Non-Duty Days. The Superintendent shall have the same sick, personal leave and non-

duty days as authorized by Board policy for administrative employees who are employed under twelve-month
contracts. The Superintendent shall be entitled to the use of and accumulation of personal and sick leave in
accordance with state law and Board Policy. As set forth in this Contract, the Superintendent shall be
compensated for any accrued but unused personal, sick and non-duty days at the end of each year of this
Contract, up to thirty (30) days in the manner provided herein. Upon termination of his employment for any
reason, the Superintendent shall be compensated for any remaining accrued but unused personal, sick and non-
duty days in the manner provided herein. Such accrued but unused days will be valued at the per diem rate based
on the Superintendent's then current salary. The per diem rate used to value any accrued but unused personal and
sick leave days in accordance with the terms of this paragraph shall be determined by dividing the then current



salary by 226 days. The compensation for such days as described in this Section G. shall be in the form of a non-
elective employer paid contribution to the account of the Superintendent in the Executive 403(b) plan currently
maintained by the District. If the amount of such contribution exceeds the limit for contributions to the 403(b)
plan for any year, the remainder of the contribution shall be made to the account of the Superintendent in the
District’s 457(b) plan. If the contribution exceeds the limits for both the 403(b) and 457(b) plans, then the
remainder shall be carried over to the next calendar year and made as described herein. If the employment of the
Superintendent has terminated before the next calendar year, then the contribution shall be made as a post-
employment contribution to the 403(b) plan.

IV. Review of Performance

4.1

4.2

Time and Basis of Evaluation. The Board shall evaluate and assess in writing the performance of the
Superintendent at least once each year during the term of this Contract. The evaluation and assessment shall
be reasonably related to the duties of the Superintendent as outlined in the Superintendent’s job description.

Confidentiality. The evaluation of the Superintendent shall at all times be conducted in executive session
and shall be considered confidential to the extent permitted by law. Nothing herein shall prohibit the Board
or the Superintendent from sharing the content of the Superintendent’s evaluation with their respective legal
counsel.

V. Renewal or Nonrenewal of Employment Contract

5.1

Renewal/Nonrenewal. Renewal or nonrenewal shall be in accordance with Board policy and applicable.
law.

VI. Termination of Employment Contract

6.1

6.2

6.3

6.4

6.5

Mutual Agreement. This Contract shall be terminated by the mutual agreement of the Superintendent
and the Board in writing, upon such terms and conditions as may be mutually agreed upon.

Retirement. This Contract shall be terminated upon the retirement of the Superintendent.
Dismissal for Good Cause. The Board may dismiss the Superintendent the term of the Contract for good cause.
Two-Year Buy Out. This Contract provides for a two-year buy out of the Superintendent’s Contract.

Termination Procedure. In the event that the Board terminates this Contract for "good cause," the
Superintendent shall be afforded all the rights as set forth in the Board’s policies, and state and federal law.

VII. Miscellaneous

7.1

7.2

7.3

Controlling Law. This Contract shall be governed by the laws of the State of Texas and shall be
Performable in Montgomery County, Texas, unless otherwise provided by law.

Complete Agreement. This Contract embodies the entire agreement between the parties hereto and
cannot be varied except by written agreement of the undersigned parties, except as expressly provided
herein.

Savings Clause. In the event any one or more of the provisions contained in the Contract shall, for any
reason be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or unenforceability shall

not affect any other provision thereof, and this Contract shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein. This Employment Contract shall take precedence
over all existing agreements and contracts and shall take precedence in the event of any conflicts between the
terms, conditions, and provisions of the Board’s policies, or any permissive state or federal law, unless
otherwise prohibited by law.



I HAVE READ THIS CONTRACT AND AGREE TO ABIDE BY ITS TERMS AND CONDITIONS.

SUPERINTENDENT MAGNOLIA INDEPENDENT SCHOOL DISTRICT
BY BY
TODD STEPHENS, Ph.D., Superintendent PRESIDENT, BOARD OF TRUSTEES

(DATE) (DATE)



State of Texas
County of Montgomery
Date given Employee: 03-21-2024

ONE YEAR TERM CONTRACT

1. Position. MAGNOLIA INDEPENDENT SCHOOL DISTRICT agrees to employ Robert J Bullock
(you) as a Certified Administrator.

2. Term. You will be employed on a 12 month basis for the 2024 - 2025 school year(s), according to the hours and dates set by
the District as they exist or may hereafter be amended.

3. Credentials and Criminal History Review.

3.1

3.2

Certification and Licensure Requirement. You agree to provide, before your start date of each school year, the
certification, service records, licenses, and other records and information required by state and federal law, the Texas
Education Agency (TEA), the State Board for Educator Certification (SBEC), or the District. You agree to maintain
any applicable certification, permit or licensure requirements throughout the term of this Contract. If you fail to fulfill
the requirements necessary to extend a temporary or emergency certificate or permit, or if your certification or permit
expires, is canceled, is relinquished, is suspended, or is revoked, the District may provide you with notice that this
Contract is void pursuant to Texas Education Code section 21.0031.

Criminal History Review. As required by law and/or the District, you agree to submit to a review of your state or
national criminal history record information.

4. Representations.

4.1

4.2

43

Beginning of Contract. You understand that a criminal history record acceptable to the District, at its sole discretion,
is a condition of this Contract. You represent that you have disclosed to the District, in writing, any conviction, no
contest or guilty plea, deferred adjudication, or other adjudication for any felony or any offense listed at 19 Texas
Administrative Code section 249.16(c) or Policy DH(LOCAL).

During Contract. You agree that, during the term of this Contract, you will notify the campus principal or your
immediate supervisor in writing of any arrest, indictment, conviction, no contest or guilty plea, deferred adjudication,
or other adjudication for any felony or any offense listed at 19 Texas Administrative Code section 249.16(c) or Policy
DH(LOCAL). You agree to provide the written notification within three (3) calendar days.

False Statements and Misrepresentations. You represent that any required records or information in your
employment application are true and correct. Any false statements, misrepresentations, omissions of requested
information, or fraud by you concerning any required records or in the employment application may be grounds for
termination or nonrenewal, as applicable.

5. Duties.

5.1

5.2

53

54

General Standard. You agree to perform the duties of your assigned position, as prescribed by state law and
regulations and by the District, with reasonable care, skill, and diligence.

Rules. You agree to comply with all Board and District directives, state and federal laws and rules, and District policy
and regulations, as they exist or may hereafter be amended.

Assignment/Reassignment. You understand that the District has the right to assign or reassign you, transfer you, and
to make changes in your responsibilities and duties at any time during this Contract.

Supplemental Duty. A supplemental duty is a duty not included in the position that is named in paragraph 1 of this
Contract. You understand that this Contract does not apply to assignments of or payments for supplemental duties. This
Contract does not create a property right to continued employment in any supplemental duty. If you agree to perform a
supplemental duty, the start and end dates for the supplemental duty may be different from the start and end dates under
this Contract.

6. Compensation.

6.1

6.2

6.3

Salary. The District shall pay you according to the compensation plan adopted by the Board each school year. Your
salary includes consideration for all assigned responsibilities and duties of your position, regardless of the actual
number of hours or days (including days not designated on the school calendar) that you work during this Contract.
Your salary shall be reduced for absences in excess of authorized, paid leave. Your salary does not include
consideration for any supplemental duty.

Furloughs. If the District implements a furlough under Texas Education Code section 21.4021, your salary will be
reduced in proportion to the number of furlough days. The reduction will be equally distributed over the remainder of
the applicable school year.

Annualized Salary. Your salary will be paid out over 12 months, regardless of the work schedule specified in
paragraph 2.



10.

11.

12.

6.4 Incentive and Performance Pay. If you qualify, you may receive incentive pay or pay for performance under the
District' s compensation plan, federal law, or state law. An incentive or performance payment is not an entitlement as
part of your salary.

6.5 Overpayments. You agree that you are not entitled to any fund the District overpays you and you further agree that the
District may deduct any overpayments under this Contract from one or more of your paychecks.

6.6 Benefits. The District shall provide you with benefits as provided by state law and Board policy. The District reserves
the right to amend its policies at any time during the term of this Contract to reduce or increase these benefits, at the
Board' s sole discretion.

Other Provisions.

7.1 Equipment and Reports. You agree to satisfactorily submit or account for all grades, reports, school equipment, or
other required items upon request from the District.

7.2 Special Funding. If your position is funded by grants, federal funding, or other special funding, you understand that
your employment is expressly conditioned on the availability of full funding for the position. If full funding becomes
unavailable, your employment is subject to termination or nonrenewal, as applicable.

7.3 Addenda. This Contract does not include one or more Addenda, as follows:

(1) Addendum A:
(2) Addendum B:

Suspension. In accordance with Texas Education Code chapter 21, the District may suspend you without pay during the term
of this Contract for good cause as determined by the Board.

Termination and Nonrenewal of Contract.

9.1 Termination of Contract. This Contract will terminate, in accordance with the procedures at Texas Education Code
chapter 21, if the Board determines that good cause or a financial exigency exists. This Contract will also terminate if
you provide written notice of resignation before the penalty-free resignation date (see Tex. Educ. Code section 21.210).

9.2 Nonrenewal. The District may nonrenew this Contract in accordance with Texas Education Code chapter 21, as
applicable, and Board policy.

General Provisions.

10.1 Amendment. This Contract may not be amended unless you and the District agree, in writing, to an amendment.

10.2 Severability. If any provision in this Contract is held to be invalid, illegal, or unenforceable, the other provisions of the
Contract will remain in full force and effect.

10.3 Entire Agreement. This Contract supersedes all existing agreements, verbal and written, between you and the District
regarding your employment. This Contract does not constitute a "unified contract”" with any supplemental duties
agreement between the parties.

10.4 Applicable Law. Texas law shall govern construction of this Contract.

Notice to Employee. You agree to keep a current address on file with the District' s human resources office. Unless Texas
Education Code chapter 21 requires a different notice delivery method, you agree that the District may meet any legal
obligation it has to give you written notice regarding your employment by hand-delivering the notice to you or by sending the
notice by certified mail, regular mail, and/or express delivery service to your address of record.

Expiration of Offer. The offer of employment under this Contract shall expire unless you sign and return this Contract,
without changes, to the Superintendent on or before 04-04-2024. If you are currently employed under a contract with the
District and you fail to sign and return this Contract, without changes, by the return date, your existing contract will expire on
its own terms and your employment will end at the conclusion of that contract.

I have read this Contract and agree to abide by its terms and conditions:

Magnolia Independent School District

By: 03-21-2024

Superintendent Date Employee Date
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