2024 - 2025 Sudbury School Committee Goals

Capital Planning Goal:

In collaboration with the Superintendent, the Sudbury School Committee will create updated short and long
term capital planning goals. This work shall be completed by June 30, 2025.

Actions:

e Review the Town’s Facilities Use Report and Facilities Conditions Assessment in the Fall of 2024 to
prioritize the needs of the District.

e Engage in capital planning professional development with the Massachusetts Associations of School
Committees (MASC).
Planning sessions to create/update short and long term capital needs.
Review data as it pertains to proposed capital projections when making decisions on Town Meeting
Warrant Articles.

e Continue best practice established last year to at a minimum semiannually discuss capital planning.

Communication:

By June 30", 2025, The Sudbury School Committee will strive to enhance communication with the Sudbury
Public School Community and all Sudbury residents.

Actions:

e Enhance communication by providing the community with more detailed information on the role of the
School Community.
Review and recommend updates and/or revisions to the new Sudbury Public School website.
Attend and/or review the Parent Information Exchange (PIE) notes posted on the Sudbury Public
School’s website

e Review Sudbury School Committee Operating protocols and identify potential revisions

Student Safety Goal:

Support student and staff safety by supporting the District in the implementation of an anonymous reporting
system. This work shall be completed by June 30", 2025.

Actions:

e Participate in community training sessions to ensure widespread understanding and utilization of the
anonymous reporting system.

e Review policies to update all relevant policies to ensure they align with the implementation and
objectives of the anonymous reporting system, making necessary adjustments to enhance
effectiveness and meet State requirements.

e Assist with outreach to Town Committees to promote awareness, gather support, and ensure cohesive
integration of the anonymous reporting system across all community stakeholders.



