
Community Advisory Committee Meeting
January 26, 2022



Roll Call and Call to Order

• Welcome, Introductions, and Roll Call

• Working Respect Agreement

• Agenda Review: CAC Business, District Updates, and Forum

• CAC Business: Vice-Chair Position Vacancy, CAC 

Membership Application, Review and Approval of November 

Meeting Minutes.  



Position Vacancy: Vice-Chair

Michelle Smith

CAC Chair



CAC Membership Application
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Review and Approval of November Meeting Minutes 

Ivan Flores

CAC Secretary



District Updates

Improving Special Education Services
in the Fresno Unified District

Dr. Tangee Pinheiro
Instructional Superintendent, Special Education
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Council of Great City Schools Overview
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Final Council of 
Great City Schools 
Report Issued 
(Summer 2018)

Multi-Year 
Strategic Plan 
Developed 
(2018-2019)

Implementation of 
Phase One of the 
Strategic Plan 
(2019-2020)

Implementation 
of Phase Two of 
the Strategic Plan 
(2021- Ongoing)



AIM and Drivers

Fresno Unified as 
the Model for 

Diversity Equity 
and Inclusion 

which is the “Gold 
Standard”

Accelerating Student Achievement  and Wellness

Community and Student Engagement

Support for Teaching and Learning
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Operational Efficiency
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• Academics

• Self Advocacy

• Inclusion and Access

• Wellness and Health

• College and Career Readiness

• Early Childhood

• Multi-Tiered System of Support

Accelerating Student Achievement and Wellness



Accelerating Student Achievement and Wellness

Self Advocacy

Person-centered planning

Student-led Individualized 
Education Programs (IEP)
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Academics

All 3rd graders reading at 
grade level by 2026

All students on-track to 
graduate

Inclusion and Access

Culture of inclusion

Inclusive practices rubric

Expansion of co-teach model 

Least restrictive environment for all students



Accelerating Student Achievement and Wellness

Wellness and Health
Multi-Tiered System of Support 

MOVE Training (Mobility 
Opportunities via Educational 
Experience.

Behavior Supports
• Board Certified Behavior Analyst 

(BCBA)
• Registered Behavior Technician 

(RBT) Training
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Early Childhood
Expand inclusive practices 
for universal Transition 
Kindergarten

Partnership with Fresno 
State

College and Career Readiness
Expand access to CTE Pathways

Expand Adult Transition opportunities with 
community partners 



Community and Student Engagement

• Special Education Cabinet

• Family/caregiver resources and training 

• Connection with community and district 
departments

• Communication planning
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Support for Teaching and Learning
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• Regionalized support to schools
o Regional Instructional Managers 
o Early Learning coaching 
o Co-Teaching and inclusion professional learning/ 

mentoring/coaching
o Onboarding training for new teachers and 

paraeducators
o Paraeducator training and mentoring 

• In-Field Support and Partnership with Schools



Operational Efficiency
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• School capacity building for Special Education
• Data analysis and collection at all levels
• Alignment with service to schools and families/caregivers
• Systems alignment to ensure expedient processing of personnel and materials 

requests



Endorsing Inclusive Education Practices
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Questions
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Appreciation

Thank you, Dr. Pinheiro!
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District Updates

Improving Outcomes for
Our Students Receiving IEP Services

Tammy Townsend
Executive Officer, Equity and Access



State Offers Districts Three Levels of Support

1. Level 1: Support for All LEAs and Schools
• Various state and local agencies provide an array of support resources, tools, and technical 

assistance that all LEAs may use to improve student performance at the LEA and school level 
and to narrow disparities among student groups across the Local Control Funding Formula 
(LCFF) priorities, including recognition for success and the ability to share promising practices

2. Level 2: Differentiated Assistance
• California Department of Education and the California Collaborative for Educational Excellence 

(CCEE) provide differentiated assistance, in the form of individually designed assistance, to 
address identified performance issues, including significant disparities in performance among 
student groups.

3. Level 3: Intensive Intervention
• The State Superintendent of Public Instruction may require more intensive interventions for 

LEAs with persistent performance issues and a lack of improvement over a four-year period
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Timeline Challenges: Implementing a Three-Year Plan

Description
CGCS Report 

Recommendation 
Addressed

Planned 
2019/20

Planned 
2020/21

Planned 
2021/22 Total FTE

Classroom Teachers includes reduction 
of class size and grade spans

3, 4, 5, 11 12.0 8.0 6.0 35.0

Paraprofessionals and Assistants 3, 4, 5, 11 15.0 9.0 12.0 43.4
Designated Instructional Services

6, 11, 13, 14 16.5 16.5

• Speech/Language Pathologists & 
Contracts

• Occupational Therapists 
• Teachers for Assistive Technology

• Teachers of Orthopedically Impaired

Instructional Coaches 3, 5, 10, 11, 12 1.0 4.0

Special Education Program Managers All 2.0 2.0
Special Education School Counselor All 1.0 1.0
Nurses contingent on funding All 4.0 3.0 4.0 11.0

Total 51.5 20.0 22.0 112.9
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• Three year’s of data 
requiring used to evaluate 
were: 
• 2016/17
• 2017/18
• 2018/19

• May 2019 - Council of 
Great City Schools 
developed a Special 
Education Strategic Plan

• 2019/20 – FUSD Created a 
three-year investment plan

• Final implementation was 
for 2021/22



Adding Two 
New District 

Goals
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Legislative 
Requirement 

• Education Code:
• EC Section 52064(e)(5) requires a LEA 

that meets the criteria to receive 
technical assistance based on the 
performance of the same student group 
or groups for three or more consecutive 
years to include a goal in the LCAP 
focused on improving the performance of 
that student group or groups. 

• EC Section 52064(e)(6)(A) requires a 
school district or county office of 
education (COE) with a school that meets 
the criteria described in subparagraph (B) 
to include a goal in the LCAP focused on 
addressing the disparities in performance 
at the school or schools compared to the 
school district or COE as a whole. 

Senate Bill (SB) 98 (Chapter 
24, Statutes of 2020) 

amended California Education 
Code (EC) Section 52064 to 

update the instructions for the 
Local Control Accountability 

Plan (LCAP) template to 
include a requirement that a 

local educational agency 
(LEA) that meets certain 

criteria create one or more 
specific district goals
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o New requirement to include specific goals in the LCAP
o Rational for New LCAP Goals
o Identification for a New LCAP Goal (s) in the 2022/23 LCAP

• Student groups
o LCAP requirements for new goals
o Planning and Engagement Timeline
o Next steps

Today we will review:
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Identification for a New Goal(s) in the 2022/23 LCA: Student Groups

• School districts that 
received Differentiated 
Assistance based on the 
performance of the same 
student group(s) for three 
or more consecutive years:

• Foster Youth
• Students with Disabilities
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Appreciation

Thank you, Tammy!
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Parent – Community Forum

Michelle Smith

CAC Chair



Closing and Adjournment

• Remarks

• Adjournment

• Next CAC Meeting:
Wednesday, February 23, 2022



We appreciate your attendance. 
Thank you!


