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TCHS - DDSLC

$250,139 $7058 +9,928 $£116,591

Emperor Longden La Rosa
585,991 5124119 5772681

Cloverly L * Prior Year Enrollment
£63,462 Free/Reduced Lunch Eligibility




80% Salaries
19% Resources and Materials
1% Adwministrative Costs

IF dictricte believe that they will not meet thic spending
criteria, they can apply for waiver!




VAPA Committee

® Met reqularly to diccuce the lficion and Miccion of TCUSD'e

VAPA program
® Cctabliched 5 Focus Areas in the VAPA Macter Plan

® Diccucced implementation recommendations of the Prop 28 plane
that the principale cubmitted to the dictrict
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‘Focus Area 1: Arfs Adwministration and Leadership

v

o Gite Principale will overcee their cite Prop 28 plane and will provide the
necescary leaderchip to cupport implementation of their ficual and

Performing Arte program at their citee

o Prop 28 funds does not allow funding a dictrict adminictrator; however,

the cite principals could agree to pool their money in the future towarde a

TOSA.

o The Asccictant Superintendent of Ed Services will help with the

coordination of the evente acroce the dictrict.
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Focus Area 2: Curriculum and Instruction
’\_ﬁ

o Sheet mucic o (aminatore

o Ceramic cuppliec (Kiln, Clay, etc) o Pogster makers

o Coctumeg o Camerac

o Suppliee for Drama Sete o Inctruments

o Art suppliec Competition fees o Smocke

o Materiale to cupport teaching o Booke and Curriculum
ctaff o Third-Party Support

o Die Cut machinec







Focus Arquuipmcnf

o Audio-licual Equipment

o Color Printere

o Ingtrumente (over $500)

o  Sound Sycteme (mics, cpeakers, etc)
o (ighting and (ight Boarde

o Curtaine

o Backdrope

-
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Focus Area 4 Personnel
v

o 2024-25
o fHire 3.5 itinerant teachers to cupport the elementary cchoole with the

implementation of mugsic theater, vicual arts, and mugic education.

Additional cupport will be provided to celf-contained clacces for our
ctudente with dicabilities
o Advanced Placement Music Theory Course at TCHS
o Varioug industry expert/ walk-on” Coach pocitione
o 2025-26
o  Additional Drama cection at Qak Intermediate
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Elementary VAPA Teachers: Our Why

Meaningful
Experiences

25-30 Classes/Week with 30 minutes for TK-6'
grade students







Focus Area WVelopmenf

o Sumumer lfirtual Seriec offered through CCSESA Arte
Initiative

o Recearching options for additional profeccional development
and utilizing the expertice of the [/APA committee to make

recommendations for profescional growth opportunities
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Next Steps:

~Create plans for the 24-25 school year with new allocation
-Hire and finalize schedules for itinerant teachers
=Purchase the necessary supplies and resources for success

-Schedule VAPA Committee meetings for 24-25



| Thank you'q
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