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GOAL 1: Passionately pursue academic excellence from all students by providing unparalleled preparation for
College and Career Success.

e Provide exemplary instruction through access to highly qualified staff and research based instructional

strategies
e Provide targeted intervention to support academic and social emotional success
e Ensure every student:
o Meets or exceeds grade-level/content standards

Engages in learning that promotes student wellness and academic rigor
Completes CSU/UC “a-g” college entrance requirements
Completes an Advanced Placement, Career Technical Education or Dual Enrollment course
Develops foundational skills of Science, Technology, Engineering, Arts, and Mathematics (STEAM)
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GOAL 2: Cultivate a thriving and safe culture that ensures a caring, inclusive, equitable, and student-centered
environment.
e Ensure every student is connected to school through academics, athletics, activities, and the arts
e Provide safe, secure facilities, and implement multi-tiered interventions and deterrents to ensure the
physical, social, and emotional safety of students and staff
e Provide mental health services to students and promote student and staff wellness
e Continue to build a positive and safe school community with appreciation of diversity, equity, and
inclusion

GOAL 3: Foster collaborative relationships and partnerships with students, families, staff and the community.
GOAL 4: Strategically manage and allocate financial resources to maximize students’ educational experiences.

GOAL 5: Provide high quality facilities to meet the educational and instructional needs of students and staff.

CORE VALUES

Care
We foster a culture of kindness where everyone is treated with dignity and respect
and individuals seek to understand all points of view.

Responsibility
We hold ourselves responsible for serving the needs of our students and families
by consistently maintaining a clear focus on our goals.

Equity
We meet the needs of all students through systems, structures, and opportunities that
promote success and value similarities and differences of all individuals.

Honor
We believe in the value of every student’s unique educational path, and it is our responsibility
to recognize, respect, and honor their individual journey of unlimited possibilities.
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