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Budget Timeline

Financial Advisory Core Team (FACT) Launch December 

Board of Directors’ Budget Guidelines January 

Budget Process with updates on District website February 

Legislature Regular Session ends (SINE DIE) March

Superintendent’s Budget Review and Program Changes April

Board of Directors’ Meeting June

District Budget Completed July

FACT Team – Final Meeting July

Public Hearing – Proposed 2024-25 Budget August 

Budget Adoption August 
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Summary of 2023-24

Estimated increase in ending fund 
balance of $3.9M

• Additional $3M in Transportation 
Funding

• Awarded $360K in Transportation 
Safety-net

• Estimating additional $500K for 
State Safety Net

Projected ending fund balance of 
$48.3M

• 12% of 2023-24 budgeted 
expenditures
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Summary of Budget Factors
2024-25 Budgeted Revenues

Projected enrollment: 18,910 

• Decline of 174 students, equivalent to 0.91% or approximately $2M
(Based on prior year average comparison to projection)

Increases from the State Legislation:

• 3.7% cost of living ($6.9M)

• 0.076 allocation for paraeducators, office support and 
non-instructional aides ($650K)

• $21 per student for materials, supplies, and operating costs ($382K)

• MSOC inflationary increase and other prototypical model adjustments 
($4.1M)

Local levy increase of $626K

Final year of prototypical schools model increase for physical, social, 
and emotional support allocation
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General Fund 
Revenues

$394,129,627



Revenues
General Fund

Three Primary Sources:
Other Financing Sources excluded

• State of Washington – 68.6%

• Local:  Educational 
Programs/Operations (EP&O) 
Levy and Local Fees – 24.9%

• Federal Government – 2.3%
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Other financing sources represents the transfer in from the Capital Project Fund for allowable costs 
accounted for in the General Fund. This is not considered a primary funding source.



Enrollment
Historical & Projection
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Enrollment Trend
School Levels
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Enrollment
Special Services

9

1,679
1,743

1,872

2,019
2,135 

0

500

1,000

1,500

2,000

2020-21 2021-22 2022-23 2023-24 2024-25 Budgeted

- Single year increase of 5.75% from 2023-24 to 2024-25 (budgeted)
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Local Levy
Educational Programs & Operations (EP&O)
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2024 Voter Approved Levy $64,000,000
2025 Voter Approved Levy $67,000,000



Summary of Budget Factors
2024-25 Budgeted Expenses

Curriculum Adoption: $6.2 million 
• Elementary Literacy

• Middle School Math

• High School World History

Materials, Supplies, Operating Costs (MSOC)
• Insurance increase of $1.6 million (37% from previous year)

Negotiated increases and staff costs
• Estimated $3 million above state and local revenues

Special Services staffing 
• Front loaded at the beginning of school year for mid-year 

enrollment increases

Avoided major reductions and 
strategically adjusted expenses
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General Fund 
Expenses

$409,230,859



Expenses
General Fund

Three Primary Categories:

• Classroom – 56.9%

• Support Services– 18.1%

• Special Services– 13.9%
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Expenses
Special Education
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State (63%): 
$ 36M

Federal (7%):  
$4M
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Expenses
Materials, Supplies and Operating Costs
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Expenses
Transportation
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Expenses 
Echo Glen
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• State of Washington contracts with the district to provide educational 
programs to provide educational programs to students in an institutional 
setting at Echo Glen Children’s Center (ECCC).

• Echo Glen Children’s Center (ECCC) adjusts its staffing levels based on the 
projected number of students as provided by the Department of Children, 
Youth, and Families (DCYF) annually.

• DCYF provided a caseload forecast letter of 145 students for 2024-25. 

• District discovered recently the estimate requires DCYF opening two additional 
cottages.

• DCYF does not have a firm date when the cottages would open.



2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Actual Actual Actual Actual Actual Projected Projected

Total Ending Fund Balance 47,839,966 42,317,931 38,434,516 38,478,867 44,440,114 48,300,114 41,600,114

% of Budgeted Expenditures 17% 14% 12% 12% 12% 12% 10%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

0

10,000,000

20,000,000

30,000,000

40,000,000

50,000,000

60,000,000

Fund Balance Projection

17



2023-24 General Fund

Beginning Fund Balance $       48,300,114 

Revenues $     394,129,627 

Expenditures $     409,230,859 

Ending Fund Balance $       33,198,882 

*Although the budget shows a draw-down of fund balance from $48.3 to $33.2M, the District is 
projecting a decrease of $6.7 million to $41.6 million.

Projected Ending Fund Balance* $       41,600,114 
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Capital Projects Fund
Key Budget Development Factors

Board Repurposing
$44 million of the 2022 capital levy repurposed:

• Secure entry vestibules
• South end early learning center
• Upgrading fire systems districtwide 
• Expansion of Transportation facilities.

Bond Advisory Committee
• Met from January until late April
• Presented proposal to the superintendent and then to the board
• $642.3 million bond measure unanimously voted by school board 

for the November 2024 ballot.
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2024-25 Capital Projects Fund

Beginning Fund Balance $          110,297,446

Revenues* $          203,435,615 

Expenditures/Other Uses* $       (310,125,616) 

Ending Fund Balance $              3,607,445 
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*Budgeted revenue and expenditure amounts include capacity related to the November bond measure



Transportation Fund
Key Budget Development Factors

Electric Bus Grants

Dept of Ecology 
• $846,952 awarded
• Three large electric buses 
• Infrastructure

Environmental Protection Agency (EPA)
• $1,035,000 awarded
• Three large buses 
• Three small buses
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2024-25 Transportation Fund

Beginning Fund Balance $          8,602,103

Revenues $          4,921,956 

Expenditures $       (9,000,000)

Ending Fund Balance $          4,524,059 
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2024-25 Debt Service Fund
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Beginning Fund Balance $         33,723,893

Revenues $         68,049,622 

Expenditures $      (73,634,654)

Ending Fund Balance $         28,138,859 



2024-25 Associated Student Body Fund

Beginning Fund Balance $          3,095,387 

Revenues $        13,727,280 

Expenditures $     (13,727,280)

Ending Fund Balance $          3,095,387 
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Next Steps and Additional Information

August 22nd - Board of Directors Meeting

• 2024-25 Budget Resolution Presented to Board for Possible Action.  Resolution will 
include:

− Total Revenue and Expenditures by Fund
− Amount of Excess Levy Rollback (amount exceeding legislative mandated levy lid)
− Four Year Financial Forecast
− MSOC Certification as attachment for signature

Additional Information

• Supplemental budget information, including the full Draft Budget (F195) and Annual 
Budget Guide, are available on the Finance & Budget webpage.
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https://www.isd411.org/about-us/departments/finance


Thank you
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Moriah Banasick
Executive Director of Finance & Budget
banasicka@issaquah.wednet.edu

Martin Turney
Chief of Finance & Operations
turneym@issaquah.wednet.edu

mailto:banasicka@issaquah.wednet.edu
mailto:banasicka@issaquah.wednet.edu
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Combined MSOC from F-203

Regular Instruction 26,207,820$      

Grades 9-12 Additional 1,170,300$         

Total MSOC Allocation 27,378,120$      

Budgeted Expenditures from F-195 46,308,157$      

Difference (18,930,037)$     

Issaquah School District No. 411

2024-2025 MSOC Disclosure

ESSB 5950 - Section 504(8)(a)(ii) page 688:

(ii) For the 2023-24 school year and 2024-25 school year, as part of the budget development, hearing, and review

process required by chapter 28A.505 RCW, each school district must disclose: (A) The amount of state funding

 to be received by the district under (a) and (d) of this subsection (8); (B) the amount the district

proposes to spend for materials, supplies, and operating costs; (C) the difference between these two

amounts; and (D) if (a) (ii) (A) of this subsection (8) exceeds (a) (ii) (B) of this subsection (8), any

proposed use of this difference and how this use will improve student achievement.


