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Our Vision

Our Mission

Introduction
For over 40 years, Population and Survey Analysts (PASA) has served Texas
public school districts by providing demographic studies, student enrollment
projections, and long-range school planning.

PASA empowers school district leaders with
accurate and reliable enrollment projections by
utilizing comprehensive demographic data, in-
depth analysis, and cutting-edge technological
tools. We are committed to helping our clients
understand the implications of enrollment
growth/decline in effectively planning for the
future.

Our vision is to serve students and communities
of Texas as the trusted demographics partner
for school districts, providing them with
unparalleled accuracy and insights through our
enrollment projections and long-range planning.

PASA is a demographics consulting firm that
partners with school districts in planning for the
long-range utilization of schools. This involves
projecting new residential development,
understanding potential land uses for
undeveloped parcels, and relating these findings
to future students in the schools. PASA also
projects enrollment growth and decline in areas
with no new construction potential by studying
which neighborhoods are regenerating with
younger families. PASA uses these long-term
projections to outline a step-by-step plan for
when and where new schools could be needed
in the future. 

Having a clear idea of future growth potential,
the school district can plan for bond elections in
a financially responsible and transparent manner
and maximize student stability by minimizing the
need for changing schools.
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For over 40 years, Population and Survey Analysts (PASA) has served Texas public
school districts by providing demographic studies, student enrollment projections,

and long-range school planning.

Student Enrollment
Projections

Bond Election 
Planning

Long-Range Facilities
Planning

Geographic Mapping and
Data Analysis

Population and Survey Analysts (PASA) is a demographics consulting firm that partners with Texas school
districts to project future student populations and plan for long-range utilization of schools. PASA projects new
residential development for undeveloped parcels and projects resulting students from these homes. PASA also
assesses enrollment growth and decline where there is no new construction in order to understand which
neighborhoods are regenerating. PASA uses these projections in growing school districts to plan when and
where new schools could be needed. By having a clear idea of future growth potential, the district can prepare
for bond elections in a financially responsible and transparent manner and can maximize student stability as
new schools are opened.



Median Age

37.2

School Aged

24%

$203,800
Median Home Value

Mean Travel to Work Time

41.0 

Total Population

15,692

Bachelor's Degree +

22%
Median Income

$72,909 

District Profile

24302 FM 2100
Huffman, TX 77336
Superintendent: Dr. Benny Soileau

Additional Census Bureau and American Community Survey Data is available in Appendix 1.
Source: US Census Bureau, American Community Survey

County: Harris
Metropolitan Statistical Area: Houston-Woodlands-Sugar Land
Texas Education Agency Description: Non-Metro Stable
District Enrollment: 3,679 (October 2023 PEIMS Snapshot)

Huffman Independent School District
To foster a culture in which students and staff are empowered to
develop and achieve personal and professional excellence.



Numeric Change in Students
Between 2018 and 2023

Percent Change in Students
Between 2018 and 2023

Five Year Change

-38

Ten Year Change 

+365

enrollment change  
2018 to 2023 

enrollment change  
2013 to 2023 

The following maps illustrate the change in student population per district within the Houston Metro
Area over the last five years. From 2018-2019 to 2023-24, Huffman ISD experienced an overall growth
of 133 students.

Historical Enrollment Trends

Over the past ten years,
HISD has seen varying
shifts in enrollment
numbers. In the most
recent year, there was
a notable decrease of
38 students, starkly
contrasting the
previous year's growth
of 148 students.

Source: Texas Education Agency (TEA)

Source: Texas Education Agency (TEA)

 HISD Ten-Year Historical Enrollment

 Houston MSA Five-Year Enrollment



Births KG Enrollment

0

50

100

150

200

250

300

08-09
09-10

10-11
11-12

12-13
13-14

14-15
15-16

16-17
17-18

18-19
19-20

20-21
21-22

22-23
23-24

24-25
25-26

26-27
27-28

Births are adjusted five
years to correspond
with KG Enrollment

Difference between the
two lines shows

 in-migration of young
children after birth

 Birth Data

Source: Texas Department of Health and Human Services, Vital Statistics
Source: Texas Education Agency (TEA)

Changes in enrollment at the Kindergarten grade level can reveal how trends and patterns are
developing. The graph above compares Kindergarten enrollment to live births (five years prior) by the
zip code of the birth mother. This comparison assists in estimating Kindergarten enrollment trends for
the next five years in very general terms.

An analysis of the current student population is essential when projecting future population. In the
chart above, grade levels with the smallest and largest enrollments for each school year have been
highlighted in blue and red shades respectively. There is currently an enrollment wave in the middle
school and high school grades. This localized bulge will move through the schools over the next few
years and has been factored into future enrollment projections.

Cohort Trends



Geocode
Geocoding is the process of taking
a text-based list of student
addresses and accurately placing
them at the correct geographic
location inside our mapping
system. 

PASA places each student on a map
based on their address.  We achieve
99% accuracy, leaving only those
students with incomplete or bad
addresses as uncoded.  This data is
the starting point for all projections.

PASA applies geocoding techniques to student
data supplied by Huffman ISD, pinpointing the
location of each student based on their address.
This technique is applied to datasets of
currently enrolled students, as well as students
enrolled in past years. By comparing the
locations of past and current students, PASA
can analyze past trends in population
movement, as well as the aging of specific
neighborhoods or regeneration with younger
population in other areas.

Current Students

This map illustrates planning units
that are colored based on the historic
change in the EE-12th grade student
population living there between
2021-22 and 2023-24. 

Planning unit 15 experienced the
biggest gain in students over the
past two years (darkest red), as a
result of new housing construction in
Woodland Lakes. Planning units 16
and 17 saw a decline in student
population, as school-aged children
aged out of Lakewood Heights.

Historical Change in Resident Student Population
by Planning Unit: 2021-22 to 2023-24



Housing Development Update
Three large master-planned communities are now developing in northern Huffman ISD. The most
active development is The Trails, with over 100 new homes currently under construction north of TX-
99. This development is about one year behind schedule. These first new homes are projected to be
occupied by October 2024. The development is in full swing with more sections planned to come
online soon.

Megatel’s Saint Tropez development was also slow to get off the ground, but the initial phase is now
nearing completion, and lots will be ready for home development in the coming months. Just west of
Saint Tropez, Lennar (Friendswood Development) has started clearing and installing infrastructure for
the first sections of Sila. This particular development is projected to move forward rapidly. PASA has
made adjustments to projections for eight developments highlighted on the map below. These are
either high-impact developments in the short term or were in the early stages of development in the
22-23 Demographic Study. The development pace has been adjusted based on refreshed data and
analysis.











Enrollment Forecast Update

Adjustments

New Housing Construction - PASA has revised projections for eight current and future developments
within HISD. Some developments, such as Falcon Ridge, Saint Tropez, and The Trails, were delayed 1-
3 years since the last study. Others, such as Friendswood Development’s Sila community, moved
forward, and projections have been accelerated.

Births - Births have remained fairly constant in HISD over the last 5-10 years; however, this is
expected to change as new homes are occupied in the District.

Incoming KG Class Size - PASA has adjusted the smallest cohort projections due to unexpected flat
growth rates in Grades KG and 1 this year. Since 2021, the survival rates in HISD have been extremely
volatile due to the enrollment fluctuations during and after the pandemic.

Student Geo-Location Update - All students enrolled in the 2023-24 school year have been mapped in
order for PASA to refresh student enrollment trends and create more accurate forecasting models.

This year’s HISD enrollment growth decelerated compared to previous years, with fewer students
enrolled than had been projected in the 2022-23 Demographic Study. This lack of enrollment growth
was due to a number of factors that were studied in this Update:

The Enrollment Forecast Update indicates the District could add 1,987 students in the first five years
and an additional 3,672 students from 2028 to 2032. Huffman ISD is projected to have 9,338
students enrolled by 2032. Currently, the District enrolls 3,679 students. These projections are based
on current plans for future land use and development strategies, although some portions of these
plans may have slight revisions or broader changes. 

The Ten-Year Enrollment Forecast assumes the following: 

The three large, new developments in the northern half of HISD continue to develop as planned.
Kindergarten class sizes grow as new residents move into HISD. The Pre-Kindergarten class also
grows but remains at about 40% of the size of the Kindergarten class over the Ten-year period.
Mortgage rates remain the same through 2026.
Current student retention rates remain stable.





The Reduced Enrollment Scenario assumes the following:  
Kindergarten class sizes do not increase to over 300 students until 2028. This lowers the
growth rate for every ensuing year as these smaller KG classes age forward.
The ratio of students per new occupied home in new neighborhoods is between 0.2 and 0.4 for
the next five years as development ramps up.
Mortgage rates slowly increase above 7.5% over the next 1–2 years, and the housing market
cools even more.
One or two charter schools will open in or near HISD within the next ten years.

Reduced Enrollment Scenario

Accelerated Enrollment Scenario

The Accelerated Enrollment Scenario also assumes the following:
Birth rates for mothers living within HISD accelerate over current rates.
Kindergarten enrollment reaches 400 by 2028 and elementary enrollment increases faster
throughout the 10-year period. 
Mortgage rates decrease to 5.0-6.0%, and housing construction ramps up to rates similar to
2021-22.
All new developments move forward as planned. Homes are built slightly faster than PASA
has projected over the 10-year period.
Student density increases. The ratio of students per new occupied home in new
neighborhoods is between 0.6 and 0.75.
No new charter schools open in the region.
Significant regeneration in older, existing homes. More families with children move into
existing homes.

Under the Reduced Enrollment Scenario, the District could gain 1,283 students in the next five
years, followed by a gain of 3,009 students from 2028 to 2032. Thus, under these Reduced
Enrollment assumptions, Huffman ISD could have 4,962 students by 2028 and 7,971 students by
2032. 

Under the Accelerated Enrollment Scenario, the District could gain 2,198 students in the next five
years, and 4,305 students would be expected to be added from 2028 to 2032. Thus, under these
Accelerated Enrollment assumptions, Huffman ISD could have 5,877 students by 2028 and 10,182
students by 2032. 







Projected Resident Students by
Planning Unit

In this update, PASA has
refreshed the projections
of the number of students
expected to live in each
planning unit each year
through 2032-33. 

This map illustrates how
the planned new housing
construction (discussed
previously) in the far north
is expected to have the
biggest impact on student
enrollment in the next
decade. 

District leadership can use this data to understand areas of projected
growth and decline in order to assess and make decisions about the

future utilization of each campus.

Projected Change in Resident Student Population
by Planning Unit: 2023-24 to 2032-33



Projected Resident Students by Campus
The projected student population by planning unit was aggregated into attendance zones to
understand how many students are projected to live in each school’s zone and how that
compares to each school’s capacity. Projections of resident students by attendance zone are
included in the following charts, with projected overutilization highlighted:

District leadership can use this data to understand areas of projected
growth and decline in order to assess and make decisions about the

future utilization of each campus.
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