TEXAS STRATEGIC LEADERSHIP

JOURNEY TO SUCCESS

Texas Strategic Leadership will allow your district to partner with a highly qualified
TSL ESC team as you walk through four phases of the program, seeking to answer key
questions that will lead you to executing your district's envisioned student experience.
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WHAT ARE THE GOALS AND
PRIORITIES AROUND THE
ENVISIONED STUDENT EXPERIENCE?

The TSL ESC Team works with your district to analyze the
state of your district and set goals and priorities that are
centered on your district envisioned student experience.

Together with your TSL ESC Team

+ analyze the landscape analysis data;

« utilize insights to determine an envisioned student
experience; and

« set student outcome goals, strategic priorities, and
aligned initiatives.
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e HOW DO YOU EXECUTE YOUR STRATEGIC
PLAN AND MANAGE PERFORMANCE?

The TSL ESC Team works in partnership with your district to ensure all
milestones and benchmarks occur, ensuring the plan is executed.

Supported by your TSL ESC Team, bridge to capacity builder supports
to begin implementation.

WHAT IS THE CURRENT STATE
OF MY DISTRICT?

The TSL ESC Team supports your superintendent in
launching a Steering Committee that includes various
stakeholders within your district community to
champion the TSL process. Your district and TSL
ESCTeam partner to conduct a landscape analysis
(strengths and needs analysis) to see your current state.

Work hand in hand with your TSL ESC Team to

» gather stakeholder input;

+ learn about your district;

» walk classrooms and campuses; and

» see other districts to observe best practices.

HOW CAN WE ALIGN SYSTEMS
TO CREATE OUR STRATEGIC PLAN?

The TSL ESC Team and your district utilize your strategic
plan to create a measurement plan, developing

metrics aligned to your new strategic priorities.

An implementation plan is also created to support in
planning how to bring your strategic plan to life.

Partnering with your TSL ESC Team

- gather stakeholder feedback on your new
strategic plan;

« identify leading metrics and indicators to
measure progress; and

« create key milestones and benchmarks along
the way.
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