
 

GROTON BOARD OF EDUCATION 

FINANCE/FACILITIES COMMITTEE 

SPECIAL MEETING MINUTES 

AUGUST 6, 2024 @ 5:00 P.M. 

REMOTE MEETING 
 

 

Members Present: Dean Antipas, Beverly Washington, Jennifer White 

 

Also Present:  Susan Austin, Ray Engle 
 

 

Chairman Antipas called the meeting to order at 5:02 p.m. 
 

1. Review July 2, 2024 Meeting Minutes - Prior meeting minutes were reviewed and accepted. 

 

2. Update re: the 2023-24 Audit - Mr. Engle stated that we are in the middle of the audit and that he will 

be meeting with the auditors next Thursday. The goal is to finalize everything between October 1 and 

November 1.  

 

3. Update re: the Progress of the Business Manager Position - Ms. Austin stated that two rounds of 

interviews have been set up and that we received some viable candidates.  She stated that Mr. Engle 

has offered to help out with the transition. 

 

4. Discussion re: Treehouse Finances - Mr. Antipas felt that discussion of the Treehouse Finances was a 

little premature until more information has been received.  Mr. Engle stated that September would be 

a better time to review the Treehouse projections.  Mrs. White agreed. 

 

5. Director of Finance Report - Mr. Engle stated we have some savings on fuel oil and diesel.  The 

financial report shows that we are down to a negative balance of $242,739, and he believes it will go 

down another $40,000.  Ms. Austin stated that this number is very close to the property damages, 

which is $261,526.98.  Mr. Engle spoke with Trumbull School administration regarding their 

operational review, which had mixed reviews.  At this time, he does not recommend that we do an 

operational review.  

 

6. Director of Buildings & Grounds Report - Ms. Austin mentioned the SpEd camp at NEA and the 

town’s recreation camp at MRMS.  Schools are being cleaned as the camps conclude. 

 

The meeting adjourned at 5:50 p.m. 
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