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Attachment I: High-Quality Career Technical Education 
Program Evaluation &  Plan  
Name of Local Educational Agency (LEA):  

______________________________________________________________________________ 

Directions:  The metrics in this rubric apply to students  that are enrolled in career technical education 
(CTE) programs, programs of study, and pathways. Read each of the 10 Minimum Eligibility  
Standards (criteria). Reviewing all of your CTE programs, check  the box that best corresponds to the 
current practice of your programs  and for which you can provide evidence. List evidence of your  
practice that is currently on file at your LEA and make comments  that the grant reader may take into 
consideration in the corresponding boxes.   

*All responses must specifically address CTE programs and services rather than general 
services offered to all  students. 

 

Total Score: __________ 

(TO BE COMPLETED BY THE LEA) 

Total Score: __________ 

(TO BE COMPLETED BY THE CDE) 
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Minimum Eligibility  Standard  1.A. Offers high-quality CTE curriculum and instruction aligned to 
CTE Model Curriculum Standards.  
Essential Element:  High-Q uality, Integrated Curriculum and Instruction.  

Not Yet in 
Practice 
(0 points)  

• CTE curricula and instruction is not aligned to the CTE Model Curriculum 
Standards for each pathway offered.

• Integration of CTE and academic standards is not demonstrated.
• Books, supplies, materials, and equipment do not align to industry  standards.

Emerging 
Practice 
(1 Point)  

• CTE curricula and instruction is aligned to the CTE Model Curriculum Standards 
for some pathways offered.

• Integration of CTE and academic standards is demonstrated in some pathways.
• Books, supplies, materials, and equipment  somewhat align to curriculum and 

industry standards. Significant updates needed. 

Quality 
Practice 
(2 points)  

• CTE curricula and instruction is aligned to the CTE Model Curriculum 
Standards for most pathways offered.

• Integration of CTE and academic standards is demonstrated in most pathways.
• Books, supplies, materials, and equipment mostly align to curriculum and 

industry standards. Some updates needed. 

Exemplary 
Practice  
(3 points)  

• CTE curricula and instruction is  fully is aligned to the CTE Model Curriculum 
Standards for all pathways offered.

• Integration of CTE  and academic standards  is clearly demonstrated in all 
pathways.

• Books, supplies, materials, and equipment fully align to curriculum and industry 
standards. 

Potential  
Tools/ 
Examples 
of  
Evidence  

• Alignment matrix  of CTE curriculum syllabi  and CTE Model Curriculum
Standards.

• Alignment matrix  of  CTE curriculum syllabi  and academic standards.
Course outlines. Lesson plans.

Evidence 
on File at  
LEA   
(max. 1100 
characters)  

• Specify Industry  Sectors and Pathways:

LEA 
Comments 
(max. 1100 
characters)  

• Specify upgrade requests:
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Minimum Eligibility Standard 1.A.  Offers High-Quality CTE curriculum and instruction aligned to 
CTE Model Curriculum Standards. 
Essential Element: High-Quality, Integrated Curriculum and Instruction 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement  Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify  Sectors and Pathways.  
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Minimum  Eligibility Standard  1.B. Offers  CTE pathway(s) that provides a coherent sequence of  
courses, are reported in the California Longitudinal Pupil Achievement Data System (CALPADS)  
as CTE.  
Essential Element:  High-Q uality, Integrated Curriculum and Instruction.  

Not Yet in 
Practice  
(0 points)  

• No clear sequential progression of pathway courses.
• No clear CTE pathway that leads to a postsecondary career pathway or training

and/or employment.
• No courses are reported in CALPADS as CTE.

Emerging 
Practice  
(1 Point)  

• Offers CTE programs  where some pathways show a clear sequential
progression of courses.

• Some courses are reported in CALPADS as CTE.

Quality 
Practice 
(2 points)  

• Offers CTE programs  where  most pathways are 300 hours and show a clear
sequential progression  of courses.

• Most courses are reported in CALPADS  as  CTE.

Exemplary 
Practice  
(3 points)  

• Offers CTE programs  where all pathways are 300 hours and show a clear
sequential progression of courses.

• All courses are reported in CALPADS as  CTE.
• Provides a catalog of  programs and courses required at each grade for each

CTE pathway.

Potential  
Tools/ 
Examples 
of  
Evidence  

• Provides list and description of pathway courses, identifying the planned
sequence of courses.

• Provides document listing CTE pathway courses reported as CTE in
CALPADS.

Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 1.B. Offers CTE pathways that provides a coherent sequence of 
courses, are reported in CALPADS as CTE. 
Essential Element: High-Quality, Integrated Curriculum and Instruction.

Areas of Strength (max. 1500 characters). Specify CTE Courses as reported in CALPADS for all 
Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  2. Provides career exploration and guidance opportunities for all  
pathway learners.  
Essential Element:  Career Exploration and Student  supports. 

Not Yet in 
Practice  
(0 points)  

• There  is no formalized career exploration and guidance program offered by
LEA.

Emerging 
Practice  
(1 Point)  

• Some CTE pathway students participate in a formalized career exploration
program.

• CTE students receive guidance through general counseling services.

• Most CTE  pathway students participate in a formalized career exploration 
program.

• Some CTE students have an individualized four-y ear plan on file.
• CTE-specific students receive career guidance through programs of study and 

CTE-s pecific counseling services. 

Quality 
Practice 
(2 points)  

Exemplary 
Practice  
(3 points)  

• All CTE pathway students participate in a formalized career exploration 
program.

• All CTE students have an individualized four-y ear plan on file.
• CTE students receive career guidance through programs of study, C TE-

specific counseling services, and formalized industry mentoring. 
Potential  
Tools/ 
Examples 
of  
Evidence  

• California Career Resource Network (CalCRN), Kuder,  Career Cruising,
Naviance, etc.

• Example of plan.
• Description of career guidance provided.

Evidence 
on File at  
LEA 
(max. 1100 
characters)  

• Clearly identify formalized program and how students participate.

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 2. Provides career exploration and guidance opportunities for all 
pathway learners. 
Essential Element: Career Exploration and Student supports.

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  3.A. Provides support s ervices for students, including counseling.  
Essential Element:  Career Exploration and Student supports.  

Not Yet in 
Practice 
(0 points) 

• There is  no evidence that CTE pathway students have career  and/or
academic needs assessed or addressed.

• Career counseling services are general, but not specifically related  to CTE.

Emerging 
Practice 
(1 Point) 

• Some CTE pathway students receive CTE-specific counseling services. 
• Student needs are assessed, and CTE students receive the same supports 

offered to all  students.
• No data of CTE student services  effectiveness is collected.

Quality 
Practice 
(2 points) 

• Most CTE  pathway students receive CTE-specific counseling services. 
• Student needs are assessed,  and CTE students receive supports  specific to

CTE pathways  and individual student needs.
• Some data of CTE student services effectiveness is collected.

Exemplary 
Practice 

 (3 points) 
 

   

  

• All CTE pathway students receive CTE- specific counseling services.
• Student supports are documented and assessed annually by CTE pathway 

faculty, associated academic faculty, counselors and administration.
• A CTE plan of specified support for all services is developed for each special 

population (i.e. Individualized Education Program, At- risk, etc.) and CTE 
pathway(s).

• Data on program effectiveness for special populations is collected, and 
continuous improvement principles are applied to all CTE pathways. 

Potential 
Tools/ 
Examples 
of 
Evidence 

  

 

• List of identified student career and academic needs/gaps and the supports
that have been provided to address those needs.

• Tools used to determine student career and learning needs.
• Data on effectiveness of supports provided.
• Description of counseling services provided.

Evidence on
File at LEA 
(max. 1100 
characters) 

 

LEA 
Comments 
(max. 1100 
characters) 
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Minimum Eligibility Standard 3.A. Provides support services for students, including counseling. 
Essential Element: Career Exploration and Student supports. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  3.B. Student leadership development is embedded into career  
pathway teaching and learning.  
Essential Element:  Career Exploration and Student supports. 

Not Yet in 
Practice (0 
points)  

• There is no evidence that CTE pathway student leadership development is
addressed.

Emerging 
Practice 
(1 Point)  

• Student leadership development is embedded into some CTE program(s)
through one of the six recognized Career Technical Student Organizations
(CTSOs) or through an alternative leadership strategy.

• CTE pathway students have the opportunity to participate in a CTSO.
Quality 
Practice 
(2 points)  

• Student leadership development is embedded into some career pathway(s)
through one of the six recognized CTSOs.

• Some CTE pathway students actively participate in a CTSO.

Exemplary 
Practice  
(3 points)  

• Student  leadership development is embedded into all career pathway(s)
through one of the six recognized CTSOs.

• All CTE pathway students actively participate in a CTSO.

Potential  
Tools/ 
Examples 
of  
Evidence  

• Description of student leadership development strategies,  percent of  student
participation, and outcomes of program(s) implemented.

Evidence 
on File at  
LEA  
(max. 1100 
characters)  

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 3.B. Student leadership development is embedded into career 
pathway teaching and learning. 
Essential Element: Career Exploration and Student supports.

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  4.  Provides for system alignment, coherence, and articulation,  
including ongoing and structural regional or local partnerships with postsecondary educational  
institutions, documented through formal written agreements.  
Essential Element:  Cross-Sy stem Alignment.  

Not Yet in 
Practice  
(0 points)  

• Kindergarten through grade twelve (K–12) and postsecondary core CTE
pathway faculty do not coordinate or collaborate.

• There is no established program  of study  for CTE pathways.

Emerging 
Practice  
(1 Point)  

• K–12 and postsecondary core CTE pathway faculty are members of an advisory
committee that represents some CTE pathways.

• Curriculum, instruction, transitions, and outcomes are reviewed at  Advisory
Committee meetings.

• There are no formal agreements  other than advisory committee responsibilities.
• Programs  of study need revision or improvement.

Quality 
Practice 
(2 points)  

• K–12 and postsecondary core CTE pathway faculty meet regularly to plan and
review curriculum and instruction across levels of education, to plan program
and support services for smooth transitions, and to develop or update and
improve articulation/dual credit agreements for most CTE pathways.

• Formal agreements are developed that define participants, roles, activities,
products, and timeline.

• Programs  of study are complete for  most pathways.
Exemplary 
Practice  
(3 points)  

• K–12 and postsecondary core CTE pathway faculty meet regularly to plan and
review curriculum and instruction across levels of education, to plan program
and support services for smooth transitions, and to develop or update and
improve articulation/dual credit agreements for all CTE  pathways.

• K–12 and postsecondary educational institutions collaborate to create
transition agreements, g uides, and plans for e ach CTE  pathway.

• Articulation/dual credit agreements apply to all participating educational
institutions.

• Formal agreements define participants, roles, activities, products,  and timeline.
• Programs  of Study are accurate and complete for all pathways.

Potential  
Tools/ 
Examples 
of  
Evidence  

• Transition guide showing secondary and postsecondary pathway courses for
each pathway, industry-recognized certifications at each level, and degree and
employment options.

• Memoranda of Understanding (MOUs) and other agreements between K–12
and postsecondary education that are updated annually.

• Secondary and postsecondary curriculum outlines showing coordinated
curriculum/ transitions.

• Other products from collaboration.
Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 4. Provides for system alignment, coherence, and articulation, 
including ongoing and structural regional or local partnerships with postsecondary educational 
institutions, documented through formal written agreements. 
Essential Element: Cross-System Alignment.

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify  Sectors and Pathways.  
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Minimum Eligibility  Standard  5.A.  Form  ongoing and meaningful industry and labor  
partnerships, evidenced by written agreements and through participation on advisory committees  
and collaboration with business and labor organizations to provide opportunities for pupils.  
Essential Element:  Appropriate Use of Data and Continuous Improvement. 

Not Yet in 
Practice  
(0 points)  

• There are no industry/labor partnership agreements.
• An advisory committee representing every sector offered by the LEA has

not been formed.

Emerging 
Practice  
(1 Point)  

• Agreements  with labor/industry partners are informal  and  verbal.
• An advisory committee representing every sector offered by the LEA is

established, but onl y represents a limited num  ber of stakeholders and
employers.

Quality 
Practice 
(2 points)  

• Most partnerships are solidified through written agreements, and some are made
as verbal agreements.

• An advisory committee representing every sector offered by the LEA, is
composed of   a variety of stakeholders (including industry and labor, secondary
and postsecondary leaders, faculty, parents, and students) meets at least once a
year to evaluate program progress  and to engage in continuous improvement
activities.

Exemplary 
Practice  
(3 points)  

• All partnerships are solidified through written agreements that detail the
responsibilities and roles of each party.

• An advisory committee representing every sector and pathway offered by the
LEA, is composed of a variety of stakeholders (including industry and labor,
secondary and postsecondary leaders, faculty, parents, and students)  meets two
or more times to address program progress and program/industry needs and
opportunities for  pupils.

• The advisory committee is integral to the operation of the CTE pathway(s).
Potential  
Tools/ 
Examples 
of  
Evidence  

• MOUs, written agreements, contracts, description of  verbal  agreements.
• Copy of Advisory Committee meeting minutes with a list  of  advisory committee

members, t he organization they represent, and their position in that  organization.
• A narrative of the impact these partnerships and the advisory committee have

had on the CTE  program,  faculty, and  students.
• A list of advisory members identified by name, business, etc.

Evidence 
on File at  
LEA 
(max. 1100 
characters)  

LEA 
Comments 
(max. 1100 
characters)  

mmmar
Sticky Note
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Minimum Eligibility Standard 5.A. Form ongoing and meaningful industry and labor partnerships, 
evidenced by written agreements and through participation on advisory committees and collaboration 
with business and labor organizations to provide opportunities for pupils. 

Essential Element: Appropriate Use of Data and Continuous Improvement. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum  Eligibility Standard 5.B.  Provides opportunities for pupils to gain access to pre- 
apprenticeships, i nternships, and work-based learning (WBL)  opportunities for industry to provide 
input to the CTE  programs  and curriculum.  
Essential Element:  High-Q uality, Integrated Curriculum and  Instruction.  

Not Yet in 
Practice  
(0 points)  

• Does not provide opportunities for pupils to gain access, pre- 
apprenticeships, internships, and WBL opportunities for industry  to provide
input to the CTE programs and curriculum.

Emerging 
Practice  
(1 Point)  

• Provides  opportunities for some pupils to gain access to pre-a pprenticeships,
internships, and WBL opportunities for industry  to provide input to the CTE
programs and curriculum in some pathways.

• There is little evidence of a link between CTE course assignments opportunities
and experiences  provided.

Quality 
Practice 
(2 points)  

• Provides opportunities for m ost  pupils to gain access to pre-a pprenticeships,
internships,  and WBL opportunities for industry  to provide input to the CTE
programs and curriculum in most pathways.

• There is ongoing communication between the K–12 institution and the business
providing the WBL activities to ensure quality experiences for CTE pathway
students and employers in most pathways.

Exemplary 
Practice  
(3 points)  

• All partnerships are solidified through written agreements that detail the
responsibilities and roles of each party. Provides opportunities for all pupils to
gain access  to pre-apprenticeships, internships, and WBL opportunities for
industry to provide input to the CTE programs and curriculum in all pathways.

• There is a documented training plan and assignments are related to WBL in all
pathways.

• Industry partners and K–12 CTE  pathway faculty collaborate on activities for
students on all levels of the CTE pathway; knowledge and skill preparation
needed for each WBL activity; assessment and documentation of student
performance in the workplace; and orientation  for workplace supervisors  and
students.

Potential  
Tools/ 
Examples 
of  
Evidence  

• List of businesses providing WBL opportunities, the type of WBL provided, and
the number of students participating in each opportunity.

• Student logs of WBL activities.
• Schedule of WBL for each grade level.
• Training plan for WBL at each grade level.
• Student WBL portfolios.
• Program and student assessments from W BL supervisors.
• Specify WBL Offered.

Evidence 
on File at 

 

LEA 
(max. 1100 
characters) 

 

LEA 
Comments 
(max. 1100 
characters)  



 
   

Career Technical Education Incentive Grant 
Page 17 of 32 

   
  
   

    

  

Minimum Eligibility Standard 5.B. Provides opportunities for pupils to gain access to pre-
apprenticeships, internships, and WBL opportunities for industry to provide input to the CTE 
programs and curriculum. 
Essential Element: High-Quality, Integrated Curriculum and Instruction. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility Standard 6.  Provides opportunities for pupils to participate in after  school,  
extended day, and out-of-s chool activities  and competitions.  
Essential Element:  Career Exploration and Student Supports.  

Not Yet in 
Practice  
(0 points)  

• After school, extended day, and out-of-s chool activities and competitions 
are not provided. 

Emerging 
Practice  
(1 Point)  

• After school, extended day, and out-of-school activities and competitions are
provided to some CTE students and/or in some pathways.

• These activities may be developed or supervised by the CTE pathway faculty.

Quality 
Practice 
(2 points)  

• After school, extended day, and out-of-school activities and competitions are
provided to most CTE  students in most pathways.

• These activities are developed and supervised by the CTE pathway faculty.

Exemplary 
Practice  
(3 points)  

• After school, extended day, and out-of-school activities and competitions are
provided to all CTE students in all pathways.

• These activities are developed, supervised, and evaluated by the CTE pathway
faculty.

• Students are made aware of these options when they enroll in the CTE
pathway and are matched with the best time option, based on their career
goals and scheduling needs.

Potential  
Tools/ 
Examples 
of  
Evidence  

• List of after school,  extended day, out-o f-school competitions and activities 
offered to and participated in by the students. 

Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 6. Provides opportunities for pupils to participate in after school, 
extended day, and out-of-school activities and competitions. 
Essential Element: Career Exploration and Student Supports. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  7.A.  CTE pathway program reflects regional and/or local  
labor market demands and focuses on current  or emerging h igh-skill, high-wage, or high-
demand occupations.  
Essential Element:  Appropriate Use of Data and Continuous Improvement.  

Not Yet in 
Practice  
(0 points)  

• There is no evidence that the CTE pathway is aligned with economic
needs and labor market information.

• CTE pathway does not appear to lead to high-skill, high-wage, or high-
demand occupations.

Emerging 
Practice  
(1 Point)  

• There is minimal alignment of CTE pathway design, delivery, and outcomes with
current and projected labor market needs

• Evidence minimally identifies a need in the industry sector or general category of
employment, but not for any specific CTE pathway.

Quality 
Practice 
(2 points)  

• There is general alignment of CTE pathway design, delivery, and outcomes with
current and projected labor market needs.

• There is correlation between the specific high-skill, high-wage,  or high-demand
occupations which are the focus  of the CTE  pathway and the labor market
information provided for some sectors and pathways.

Exemplary 
Practice  
(3 points)  

• There is clear and specific alignment of all  CTE pathway design, delivery, and 
outcomes with current and projected labor market needs.

• Evidence provides a clear case for all current and projected labor market needs 
for the CTE pathways for all sectors and pathways.

• A projection of the number of students from  this CTE  pathway  that will be 
qualified to enter high-skill, high-w age, or high-demand occupations in this field 
at entry and technical  levels is provided. 

Potential  
Tools/ 
Examples 
of  
Evidence  

• K–12 Strong Workforce Program  (SWP) Deputy Sector  Navigator reports.
• Labor market reports from valid sources, correlated with CTE sequence of

courses.
• Letters from industry  and labor partners indicate how their participation in the

CTE pathway will prepare and encourage future workers in this field.
Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 7.A. CTE pathway program reflects regional and/or local 
labor market demands and focuses on current or emerging high-skill, high-wage, or high-
demand occupations. 
Essential Element: Appropriate Use of Data and Continuous Improvement. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum  Eligibility Standard 7.B.  Is informed by the regional plan of the local SWP consortium. 
Essential Element: Cross-S ystem Alignment. 

   

Not Yet in 
Practice  
(0 points)  

• The CTE pathways are not part of the local SWP consortium and LEA
does not collaborate or seek to align with the regional plan of the local
SWP.

Emerging 
Practice  
(1 Point)  

• The CTE pathways are aware of  the regional plan of the local SWP consortium,
but LEA is beginning to collaborate or seek  to align with the regional plan of the
local SWP.

Quality 
Practice 
(2 points)  

• The CTE pathways are involved in the r egional SWP consortium,  and LEA is
aware of the regional  plan.

• The CTE pathways are aligned with the SWP plan where it complements the
CTEIG requirements.

Exemplary 
Practice  
(3 points)  

• The CTE pathways are involved in the development and implementation of the
regional plan of the SWP consortium.

• The CTE pathways are aligned with both CTEIG and SWP goals and desired
outcomes.

• Funding from CTEIG,  SWP, and other sources are braided to best apply and use
funds for  the improvement and expansion of CTE pathway.

Potential  
Tools/ 
Examples 
of  
Evidence  

• Document identifying members of local SWP consortium members.
• Local SWP plan.
• CTE pathway plan is aligned with CTEIG and SWP goals and desired

outcomes.
• The successful integration and braiding of CTEIG, SWP, and other CTE

initiatives’  goals, activities, and funding sources can serve as a model  for
others.

Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 7.B. Is informed by the regional plan of the local SWP consortium. 
Essential Element: Cross-System Alignment. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative  Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  8.  Leads to an industry recognized credential or certificate, or  
appropriate postsecondary education or training, employment, or postsecondary  degree.  
Essential Element: High-Quality, Integrated Curriculum and Instruction.  

Not Yet in 
Practice  
(0 points)  

• The CTE  pathways  are not aligned to any industry certifications.
• There is no CTE-specific support or guidance to assist students in pursuing 

postsecondary education, training,  or employment.
• No CTE  data is collected to determine postsecondary choices or success. 

Emerging 
Practice  
(1 Point)  

• Some CTE  pathway students have the opportunity to receive an industry 
certification that may or  may not qualify them for entry-level employment.

• Some programs lead to postsecondary education or training, employment, or 
postsecondary degree.

• Collects some CTE student survey data on postsecondary choices and success 
without  any follow-up. 

Quality 
Practice 
(2 points)  

• Most CTE pathway students have the opportunity to achieve at least  one 
capstone certification that qualify them for entry-level employment.

• The majority of CTE programs lead to postsecondary education or training, 
employment, or postsecondary degree.

• Collects all  grade twelve CTE student survey  data on postsecondary  choices and 
success. Follows up with students one year after high school to determine 
outcomes of program. 

Exemplary 
Practice  
(3 points)  

• All CTE  pathway students have the opportunity  to achieve at least one capstone,
industry-recognized certification that qualifies them for entry-level employment.

• All technical assessments are nationally benchmarked and include a skills-based
component.

• All CTE  programs lead to postsecondary education or training, employment or
postsecondary degree.

• Collects all  CTE student survey data on postsecondary choices and success.
Follows  up with students one year  after high school to determine outcomes of
program.

• Data informs program improvement.

Potential  
Tools/ 
Examples 
of  
Evidence  

• List of industry-r ecognized certifications available for students within the CTE 
pathway, number of students in capstone course(s), number  of  students taking 
exam/assessment, and number of students achieving certification.

• Description of organization providing exam(s),  general content of exam(s), 
portability  of certification.

• Type of employment opportunities for which each exam qualifies students.
• List of postsecondary education, training, employment, or  postsecondary degree 

options  for each CTE  program.
• Student surveys for postsecondary education, training, or employment  plans. 

Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 8. Leads to an industry recognized credential or certificate, or 
appropriate postsecondary education or training, employment, or postsecondary degree. 
Essential Element: High-Quality, Integrated Curriculum and Instruction. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  9.A.  CTE courses  are staffed by skilled teachers or  faculty.  
Essential Element:  Skilled Instruction and Educational Leadership, informed by Professional  
Learning.  

Not Yet in 
Practice  
(0 points)  

• One or more CTE program(s) do not have CTE credentialed teachers.

Emerging 
Practice  
(1 Point)  

• Most CTE  pathway teachers have the correct preliminary or clear C TE 
Designated Subjects credential, or one of the five appropriate Single Subject 
credentials  including Agriculture, Business,  Home Economics, Industrial Arts, 
Industrial Technology Education; and/or an authorization with some industry 
experience.

• Some CTE pathway teachers are in the beginning phases of credentialing 
and/or hold a temporary permit or  preliminary.

• Some CTE teachers participate in CTE professional development relevant to 
their pathway. 

Quality 
Practice 
(2 points)  

• All CTE pathway teachers have the correct preliminary or clear CTE Designated
Subjects credential or one of the five appropriate Single Subject credentials
including Agriculture, Business,  Home Economics, Industrial Arts, Industrial
Technology Education; and/or an authorization with some industry experience.

• Most CTE teachers have completed some CTE professional development
relevant to their pathway during the past three years.

Exemplary 
Practice  
(3 points)  

• All CTE pathway teachers have the correct clear CTE Designated Subjects
credential  or one of the five appropriate Single Subject credentials including
Agriculture, Business, Home Economics, Industrial Arts, Industrial Technology
Education; and/or an authorization with significant industry experience.

• All CTE teachers have completed specific CTE professional development
relevant to their pathway during each of the past three years.

Potential  
Tools/ 
Examples 
of  
Evidence  

• List of CTE teachers and faculty including the credentials/ minimum
qualifications and the type and date(s) of industry experience for  each, and any
professional development that  was completed during the past  three years.

Evidence 
on File at  
LEA 
(max. 1100 
characters)   

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 9.A. CTE courses are staffed by skilled teachers or faculty. 
Essential Element: Skilled Instruction and Educational Leadership, informed by Professional 
Learning. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum  Eligibility Standard 9.B. Dedicates resources for professional development for CTE  
teachers including educator externships with  industry.  
Essential Element:  Skilled Instruction and Educational Leadership, informed by Professional  
Learning.  

Not Yet in 
Practice  
(0 points)  

• Resources  are rarely provided for  professional  development of CTE  pathway 
teachers.

• Few CTE teachers attend specific  CTE conferences and workshops  annually.
• Externships are rarely pursued or supported.
• Few CTE teachers participate in teacher externships.
• Few CTE teachers maintain and update their  knowledge of their career focus and of 

current trends and developments in education that affect their  CTE pathway. 

Emerging 
Practice  
(1 Point)  

• Some resources are provided for professional  development of CTE teachers.
• Some CTE  teachers attend specific CTE conferences and workshops  annually.
• Externships are pursued and supported upon request.
• Some CTE  teachers participate in teacher externships.
• Some CTE  teachers maintain and update their knowledge of their career focus and 

of current trends  and developments in education that affect their CTE pathway. 

Quality 
Practice 
(2 points)  

• Many resources are provided for professional development of CTE teachers.
• Most CTE teachers attend specific CTE conferences and workshops  annually.
• Externships are offered to CTE teachers  annually;  externships are pursued and 

supported.
• Most CTE teachers participate in teacher externships.
• Most CTE teachers maintain and update their  knowledge of their career focus and of 

current trends and developments in education that affect their  CTE pathway. 

Exemplary 
Practice  
(3 points)  

• All necessary resources are provided for professional  development of CTE 
teachers.

• All CTE teachers attend sector-specific  CTE conferences and workshops annually.
• Externships are offered to CTE teachers annually, individualized to meet specific 

needs; externships pursued and supported.
• All CTE teachers participate in teacher externships.
• All CTE teachers maintain and update their knowledge of  their career focus and of 

current trends and developments in education that affect their  CTE pathway. 

Potential  
Tools/ 
Examples 
of Evidence  

• Professional development needs assessment for CTE teachers.
• List of events, classes,  and workshops that CTE teachers  accessed, and the 

number of  CTE teachers that attended.
• List of curricular or instructional products or changes.
• that resulted from CTE professional development.
• List of teacher externships  and outcomes. 

Evidence 
on File at  
LEA 
(max. 1100 
characters)  

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 9.B. Dedicates resources for professional development for 
CTE teachers, including educator externships with industry. 
Essential Element: Skilled Instruction and Educational Leadership, informed by Professional 
Learning. 
Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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Minimum Eligibility  Standard  10. Provides opportunities for pupils who are individuals with 
exceptional  needs to participate in all programs.  
Essential Element:  Equity and Access.  

Not Yet in 
Practice  
(0 points)  

• The LEA has policies in place to ensure the learning environment is accessible to
all students, but nothing specific to special  populations  in CTE  programs.

• Special  populations  have access to few CTE pathways.
• The LEA does not provide resources designed to recruit, retain and support

special populations in CTE  programs.
• Promotional materials are unavailable, and need to be developed to highlight

supports for special populations.

Emerging 
Practice  
(1 Point)  

• The LEA has policies in place to ensure the learning environment is accessible to
all students, and some CTE pathways ensure accessibility through reasonable
accommodations and modifications.

• Special populations have access  to some CTE pathways.
• The LEA provides resources designed to recruit, retain and support special

populations for some CTE programs.
• Promotional materials for some pathways are available, but need to be developed

to highlight  supports for special populations.
Quality 
Practice 
(2 points)  

• The LEA has policies in place to ensure the learning environment is accessible to 
all students, and most CTE pathways ensure accessibility through reasonable 
accommodations and modifications and differentiation.

• Special  populations  have access to most CTE pathways.
• The LEA provides resources designed to recruit, retain, and support special 

populations for most CTE programs.
• Promotional materials for most pathways are available, present a broad range of 

career options, and highlight supports for special  populations across  pathways. 
Exemplary 
Practice  
(3 points)  

• The LEA has policies in place to ensure the learning environment is accessible to 
all students, and all CTE pathways ensure accessibility through individualized 
accommodations, modifications, and differentiation.

• Special  populations  have access to all  CTE pathways, and LEA works  with families 
and staff to recruit, retain, and support special  populations in CTE programs.

• LEA resources are designed to recruit, retain, and support special  populations  in all 
CTE programs.

• Promotional materials for all pathways are available, present a broad range of 
career options, are multilingual and highlight supports for special populations 
across pathways 

Potential  
Tools/ 
Examples 
of  
Evidence  

• School and program equity and access policies.
• Promotional materials.
• Accommodations and modifications in place for special populations students.
• Strategies and supports provided that promote recruitment, retention, and  success

of special population students.
Evidence 
on File at  
LEA 
(max. 1100 
characters)  

LEA 
Comments 
(max. 1100 
characters)  
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Minimum Eligibility Standard 10. Provides opportunities for pupils who are individuals with 
exceptional needs to participate in all programs. 
Essential Element: Equity and Access. 

Areas of Strength (max. 1500 characters). Specify Sectors and Pathways. 

Improvement Opportunities and Plans as aligned with Budget Narrative Worksheet 
(Attachment II) (max.  1500  characters). *Specify Sectors and Pathways.  
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11.Unique Conditions: Describe any unique conditions that may apply to your CTE program. (max.
1500 characters)


	Attachment I: High-Quality Career Technical Education Program Evaluation & Plan

	Name of Local Educational Agency LEA: Fresno Unified School District
	Total Score: 31
	Total Score_2: 
	1Aevidence: -Course outlines
-Course approval process
-UC A-G submissions and approval listings
-Professional learning agendas and presentations
-CTE pathway course sequences
-CTE program of study documents
-Course textbooks, equipment, and resource listings
-New Internship Courses
-New Teacher Academy Courses with alignment to the CTE Education Pathway Model Curriculum Standards
-Professional Learning courses written and implemented for Planning and Implementing High Quality CTE Instruction
-Lesson plans from teachers in attendance of new courses

	1Acomments: -The FUSD course approval process includes CTE department collaboration and oversight with course writing and CTE Model Curriculum Standards alignment.
-The majority of current CTE course are either new and have gone through this improved approval process or have been rewritten to adhere to the new process. Work continues to revise middle school CTE courses as the district will roll out a new middle school course development process in 2021/22.
-Upgrades to industry-relevant equipment and instructional spaces for construction, transportation, health science, arts and media, agriculture and marketing/business will be prioritized in the upcoming year as a significant investment in career technical education infrastructure, equipment and facilities.
-Work is continuing through teacher and CTE Coordinator professional development on high quality CTE instruction.
-During the 2020/21 school year, our CTE teachers and staff worked with High Tech High and offered a year-long project-based learning professional development series that culminated in year-end showcase in May 2021. 
	1Astrength: The revised Fresno Unified School District course approval process has continued to provide much more oversight in course development and implementation at the high school level. 21 new Internship courses were written, 2 new Teacher Courses were written to be in better alignment with CTE Model Curriculum standards, as well as other course alignment across schools/pathways.

CTE Online Professional Learning Courses were offered to CTE teachers during the 20/21 school year around Planning and Implementing High Quality CTE Instruction, Preparing for Work-Based Learning Experiences in the Classroom, Building Impactful CTE Student Presentations, Content and Disciplinary Strategies to help students read, write speak listen and think like a professional, as well as a course approval process to implement at middle schools. The Professional Learning involved a focus on improving instructional planning and teaching practices and ways to make the content of the curriculum more high quality.

Finally, CTE team members present at the district's new teacher conference and Saturday session learnings to help with on-boarding new CTE teachers and to better inform district teachers about grade-level experiences within College & Career Readiness.

	1Aimprovement: CTE Middle School Courses will continue to focus on high-quality instruction and better incorporate work-based learning opportunities.

Though implementation of revising course approval process for middle school CTE courses began as planned in 20/21, with extended shut-downs of school campuses due to COVID-19, professional learning shifts to more course development offerings around virtual learning and simultaneous and hybrid models were much more well attended than the CTE Revised Courses. Resulting from historical practices, many of the introductory and exploratory CTE courses share the same course title, but differ in content and student opportunities. Though the courses are still aligned to CTE standards, we plan to continue developing standardization of curriculum, course resources, instructional planning practices, and equipment across all introductory CTE courses.

We also want to continue to build cross-functional PLC's with teachers across all school sites as the professional learning shifts due to COVID-19 have interrupted some of this work, also.

Upgrades to industry-relevant equipment and instructional spaces for construction, transportation, health science, arts and media, agriculture and marketing/business will be prioritized in the upcoming year as a significant investment in career technical education infrastructure, equipment and facilities.

Work is continuing through teacher and CTE Coordinator professional development on high quality CTE instruction.

	1Beveidence: -Course outlines that include key assignments and alignment to the CTE Model Curriculum standards
-CTE Pathway course sequence documents - by site
-Listing of all CTE credentialed teachers including authorized area(s) and credential numbers as reported in the California Commission of Teaching Credentials
-High school course guide
-CALPADS submission records (ex: 3.15 CTE Concentrators and Completers; 3.6 Course Section Enrollment; 3.9 Course Sections Completed)
	1Bcomments: Collaboration continues between the CTE department and the District data team regarding our student information system (ATLAS) and CALPADS uploads to ensure accurate reporting.

Work/collaboration with Human Resources to hire industry-relevant teachers that supports the district initiative of offering a coherent sequence of CTE courses that are taught by highly-qualified CTE-credentialed teachers.

Continued collaboration with CTE stakeholders - including postsecondary partners -  and the District's CTE Advisory Committee to identify recruitment strategies for hard-to-fill CTE positions. 

	1Bstrength: Clear CTE course progressions with accessible public facing documentation. 

CTE website with resources for students, parents/families, district staff, business/community partners and postsecondary institutions.

Collaboration with sites/site administrative teams to better understand the value of CTE sequence of courses.

Ongoing conversations with ATLAS and Equity/Access department leaders regarding CALPADS reporting changes to match state guidelines including the work-based learning categories. 

CALPADS submission records are reviewed by numerous department leaders to ensure accuracy. Examples of reports reviewed collaboratively: 3.15 CTE Concentrators and Completers; 3.6 Course Section Enrollment; 3.9 Course Sections Completed.

Shared work and coordination of data submission and responsiveness to changes in reporting structures as provided by the California Department of Education. 
	1Bimprovement: Due to the complexity of creating the internal documentation change that is needed to report work-based learning categories, the department will hire an outside consultant to help with the process and integration into our student information system, ATLAS. 

Continue to leverage district resources by utilizing the engagement tool to capture work-based learning experiences for all CTE courses that represent all industry sectors. 

Middle school CTE course curriculum development to better prepare students entering Linked Learning Pathways in the 9th grade. Introductory level course curriculum development to better prepare students entering Concentrator level CTE courses.

Leverage funding specific to CTE recruitment and retention for all CTE pathways given the community's high unemployment rate. 
	2evidence: -Individual student reports for Career Exploration and Guidance and Leadership Curriculum using online platforms and software through Career Centers and CTE classrooms

-Four year college and career plans for CTE students

-Pathway work-based learning plans

-Community classrooms/internship agreements

-Mentorship agreements

-College and Career Continuum and documentation of implementation at each grade level

-Virtual College and Career Fair links/curriculum

-Virtual work based learning video library/Job Shadow Days, field trips, etc.
	3Aevidence: -Progress toward meeting graduation requirements reports from ATLAS (district's student information system)
-A-G completion status reports
-Student Information System reports which highlight students in need of intervention (At-Risk Guidance Report)
-Counselor Meeting Agendas
-College matriculation processes (SCCCD/CSU/UC Systems)
-Individual student reports for Career Exploration and Guidance and Leadership Curriculum
-Principal Dashboard (Individual student data tied to LCAP measures)
-Virtual College and Career Fair links/TSA's added curriculum
-Multi-cultural curriculum development by CTE Pathway
-Pathway marketing material developed for each special population (i.e. Spanish and Hmong translations for our EL learners, meetings/agendas with social workers and guardians/parents to support Foster/Homeless Youth, etc.)
	3Bevidence: -Individual student reports for Career Exploration and Guidance and Leadership Curriculum

-WBL course outlines

-Co-curricular and extra-curricular participation reporting

-CTSO rosters and membership (documentation by site)

-Leadership lessons and Career Ready Practice crosswalk document

-CTE Student Ambassador outline document
	4evidence: -State Center Community College District (SCCCD) MOU's

-UC A-G Course approval listings

-Dual Enrollment flyers and handbook created in partnership with SCCCD

-Letters of support from post secondary institutions

-Asset Map-identifies guided pathways between high school CTE programs, postsecondary options, certifications, and career entry points

-Accounting Winter Bootcamp Flyer created in partnership with Fresno City College

-Teacher Externship Bootcamp Experiences created in partnership with Fresno City College

-MOU's for additional services with several postsecondary partners
	5Aevidence: -Work-Based Learning Contracts

-CTE District Advisory Committee meeting agendas, sign-in sheets and minutes, and Power Point Slides containing meeting content

-Advisory Sub-Committee meeting agendas, sign-in sheets and minutes, and Power Point Slides containing meeting content

-MOU with local trades unions and project labor agreements for expanded work-based learning opportunities

-MOUs for additional services with providers/partners

-Contracted services with partners

-Calendars/meeting records with local business/labor organizations

-Work-Based Learning and Business Engagement Coordinator calendars and Job Descriptions
	5Bevidence: -WBL plans for each CTE pathway

-Industry Certification records

-WBL Continuum

-Internship records

-WBL Agreements

-WBL Feedback Forms from industry partners

-WBL Resource Guide and Handbook and Toolkit

-Advisory and sub-committee meeting agendas, sign-ins, and minutes from meeting

-MOU between Fresno Unified, Fresno City College, and FMTK Building Trades Council with Project Labor Agreement (PLA) for Pre-Apprenticeship Training Program giving priority to qualified graduating seniors who are certified through the MC3 Curriculum

-New internship courses for each industry sector
	6evidence: -CTSO participation records and other CTE related student ambassador clubs and competitive groups

-Individual reports for Career Exploration and Guidance and Leadership Curriculum

-Careers Skills Challenge Events Records (at Fresno City College)

-CTSO competition participation records

-WBL participation records

-After School Program participation records

-Winter and Summer Session Program participation records

-Night Certification Program rosters (though these have been more limited this year due to COVID-19 restrictions)

-Virtual Innovation Monthly Challenges

-Virtual Innovation Day Competition

-Flyer and roster for Fresno City College Bootcamp Course for CTE Instructors to receive training for new Career Skills Challenge event 

-Flyers and rosters for extended learning sessions in winter and summer for Fresno City Accounting Student Bootcamp

-CTE Summer Enrichment camp descriptions such as "A Day in the Life...", "STEAM Tunnels," "Kids Invent," and "Robot Foster"
	7Aevidence: -K-12 Strong Workforce Program Deputy Sector Navigator reports

-Regional Labor Report

-Local Workforce Investment Board (WIB) reports

-CTE Pathway program of study/course sequence

-Industry partner grant support letters

-Contracts and program descriptions with industry partners such as New Vision Aviation, Inc., Anthem Blue Cross, NAMI (National Alliance on Mental Illness), and Experiences that are focusing on emerging high-skill, high-wage, and high demand occupations fields like aviation, cybersecurity, business and finance, engineering, IT, and healthcare


	7Bevidence: -Meetings with FCSS and SCCCD representatives who serve on local SWP Consortium

-Partnership agreements

-Input information provided for development for regional plan

-Alignment of current pathways with SWP regional goals

-K-12 SWP Grant Awards from 2018/19

-CTEIG, K12 Collaborative, SWP, District LCAP, California Partnership Academy, Perkins V funding reports and planning documents

-Partnership with Career Nexus and the Fresno Business Council to connect internship opportunities for students

-Agendas and sign-in sheets to SWP collaborative monthly meetings to share information and best practices
	8evidence: -Individual student reports for Career Exploration and Guidance and Leadership Curriculum

-Industry Certification records by student and pathway/course

-WBL reports from student information system (ATLAS) showing certifications

-Perkins E-2 Survey

-Night certification program rosters

-Dual Enrollment rosters

	9Aevidence: -Professional Development sign-in sheets and agendas

-Externship records documenting industry relevance

-Credential listing, as reported for Perkins grant

-Dual Enrollment flyers and handbook created in partnership with SCCCD

-Fresno City College flyer for Tableau Boot Camp for High School Teachers
	9Bevidence: -CTE Coordinator meeting agendas

-Feedback notes from trainings

-Professional Development sign-in sheets and agendas

-Externship records documenting industry relevance

-Professional Development calendars

-Financial records showing compensation for Professional Development/Externships

-Flyers showing details of offered trainings (such as Fresno City College's Tableau Boot Camp for High School Teachers)
	10evidence: -Recruiting and promotion materials specifying that pathways are open to all students

-Class rosters and special population participation reports

-High school Course Guide and recruitment flyers (available in English, Spanish, and Hmong)

-Recruiting plans for each high school and participation for middle schools in district-wide fall recruiting event

-Parent University presentation on CTE options

-Virtual platforms of all events-such as District Wide College and Career Fair and Job Shadow Days

-Meeting notes and new CTE Summer Program Development between CTE Department and the following Fresno Unified Departments: Foster and Homeless Youth, Special Education, African-American Student Leadership Academy, African-American Academic Acceleration, and the English Learner 
	10uniquecond: Fresno Unified is the 3rd-largest school district in California with nearly 75,000 students and serves a diverse population with more than 55 languages spoken by our students and their families. 68% of our student population is Hispanic, 11% is Asian, 10% is White(not Hispanic), and 8% is African American. The district serves a large special education population, English Learners, and homeless and foster youth; 87% of our students are eligible for free or reduced price meals. CTE students represent 45% of 7-12th grade students and mirror district student data. The city’s unemployment rate is 10.1% and has a school dropout rate of 23%. Fresno’s high diversity within a concentrated area means there is a significant need to provide residents with access to linguistically and culturally appropriate education and career training. Targeted recruitment efforts and identified services help to address barriers for our most vulnerable populations. We continue to plan, market, recruit, and implement ways to accelerate their academic and career preparation for workforce development and postsecondary opportunities through strategies such as expanding tours of college campuses and access to training facilities to address barriers to student access and success. A focus on career education as a springboard to employment training and opportunities remains the priority of our CTE work in the district.

	2comments: -The District continues their commitment to expand Work-Based Learning opportunities for all students with special attention to and recruitment of special populations including demographics that have been historically marginalized. Our goal of expanding experiences continues to refine as we target marketing and communication for special populations of students including our foster/homeless youth, special education, English learners and African-American student populations.

-We continue to develop and improve our Pre-K-12 continuum of College/Career Experiences.

-Job Developers in our Career Centers, CTE Coordinators, and Counseling staff receive training to facilitate career guidance for students.

-Expansion of summer and intersession experiences that focus on career exploration and guidance including cybersecurity, education, aviation, programming and entrepreneurship. Additional opportunities will be developed in coordination with industry partners and postsecondary institutions.
	3Bcomments: -Previous CTEIG funding helped us expand HOSA to our high school Health Pathways

-All of our CTE pathways utilize a district-wide alternative leadership strategy, even those with an embedded CTSO

-Though currently, not all of our CTE Pathways have a strong connection to one of the six recognized CTSOs, we have formed a team of CTE Coordinators and a CTE Manager to create a more consistent Student Ambassador and Leadership training across all sites, and adding more consistent connections to CTSOs for students is part of that plan and process. Looking to close equity gaps in program access, we continue to use our existing staff structures and resources as well as work more closely with our district's Student Engagement Office and Equity and Access Office to make this Leadership training program available to ALL students in our high school pathways




	3Acomments: -General assessments and referrals to school wide programs are standardized across the district to help identify academic needs and gaps.

-The Fresno Unified School District student information system has built in indicators at the student level which help inform services offered for credit recovery, graduation completion interventions, tutoring, and matriculation to postsecondary opportunities; a Power BI dashboard for CTE was created during the 2020/21 academic year to track enrollment in all CTE courses where data is updated in live time.
	4comments: -Fresno Unified School District continues to increase partnership meetings between SCCCD faculty and K12 CTE faculty
-Dual enrollment is expanding each year with a goal (as outlined in the state's DRIVE initiatives) of students completing 12-15 transferable college units during high school
-The K-16 Collaborative teams that were formed this year have increased consistent conversations about system alignment, coherence, and articulation between Fresno Unified School District and Fresno City College, Reedley College, Clovis Community College, California State University Fresno, and Fresno Pacific University
	5Acomments: -At the present time, some providers of individual work-based learning experiences do not have a written agreement with the Fresno Unified School District, but all large-scale industry partners, labor organizations, and business organizations have written agreements, joint grant commitments, and/or MOUs.

-An opportunity to recognize industry partner / stakeholder engagement within CTE pathways in a year-end culminating event is planned for the 2021/22 school year.
	5Bcomments: -Thanks to our recent CTEIG and Strong Workforce Grant awards, we were able to move this element from a "1" to a "2" during this school year. Our Work-Based Learning Coordinator said it is actually at a "2.5," but since that is not an option on the rubric, we will continue to push the work forward with the goal of moving this element to a "3" during next school year.

-We continue discussions with the Department of Apprenticeship Standards with the intent of developing more pre-apprenticeship programs throughout Fresno Unified School District in the near future.

- CTE Advisory and subcommittee participation continues to increase and, as such, the number of internship, pre-apprenticeship and WBL opportunities has increased as well. 
	6comments: The CTE department works in collaboration with our Extended Learning Department to offer opportunities through after school, summer school, and winter school sessions.

Much work was done in adapting in-person leadership and competition events to a virtual format. For example, student leadership groups, WBL opportunities, and competitions around Virtual Innovation were able to continue in a revised format. Some of the hands-on certifications and competitions (such as the annual Careers Skills Challenge Event) were canceled or severely impacted due to COVID-19 restrictions.

The CTE and Extended Learning departments are expanding summer camp options and CTE skills labs in summer 2021 to help on-board and accelerate learning into the 2021/22 school year. 

A winter session Accounting Bootcamp was also available to students through a collaborative effort between our CTE Department and Fresno City College. An expanded form of the Accounting Bootcamp will be offered in the summer session for 8th-12th grade students, covering areas such as personal finance, investing, and accounting.
	7Acomments: -New CTE courses and programs are aligned with regional needs.

-Continued work being done to evaluate and rewrite CTE courses as appropriate to realign to current skills/technology and CTE Model Curriculum Standards. For example, Teacher Academy courses were revised to be in updated alignment with Education Pathway Standards. Work also continues to better align middle school CTE courses.

-Future work includes increasing participation of students in specified industries whose labor gap projections are increasing.
	7Bcomments: -Fresno Unified School District continues to increase partnership meetings with State Center Community College (SCCCD) Faculty and K-12 CTE faculty.

-CTE presented at each LCAP Town Hall meetings and district board meetings to highlight industry partnerships as outlined in SWP grant applications.

-Districts within our SWP region provided input and feedback on our regional plan - including goals and objectives that will directly impact our collective work in alignment to the standards of high quality CTE programs.
	8comments: -As a result of previous CTEIG funding, this element moved from a "1" to a "2" during the 2020-21 school year. For example, we were able to add more offerings of OSHA-10 certifications in Healthcare, Construction, Manufacturing, and General Industry.

-Fresno Unified School District continues working to increase the number of industry recognized certifications based on industry advisement to better prepare all students for immediate qualification and entry level success. For instance, the Multicraft Core Curriculum (MC3) training being used in our Construction courses is an entry level training needed in order to move forward in the construction industry. First Aid, CPR, and Basic Life Support Certifications continue to be offered as well as NAF Track Certifications, Precision Exams Certifications, and welding certifications, to name a few.

-Industry certifications are offered as stand-alone courses in the evening in partnership with Fresno City College (due to COVID-19 restrictions continuing to lift, these will increase again during the 2021-22 school year).
	9Acomments: -All CTE reported courses, funded by CTEIG and Perkins, are taught by CTE credentialed or appropriate single-subject credentialed teachers.

-Fresno Unified School District continues to increase partnership meetings with SCCCD Faculty and K-12 CTE faculty.

-Due to the K-16 Facilities Grant, opportunities have increased to meet and plan with post secondary partners to generate more ways for pathway teachers to participate in professional learning to increase their skill instruction.

	9Bcomments: -All CTE faculty are regularly surveyed regarding professional development needs, providing input through CTE Coordinators and professional development "next step" questions on end-of-session surveys.

-CTE Virtual Office Hours support of professional learning records added for 2020-21 school year.

-CTE virtual professional development attendance records for 2020-21 school year.

-Virtual Summit Professional Learning sign-in sheets and agendas.
	10comments: -Our CTE department has continued to expand our collaboration with other district departments. Using data provided from our initial partners in the Equity and Access department, we evaluated current CTE programs for student underrepresentation and have continued work to address any unintended challenges or barriers for students. We then met individually with each of the following departments to create a CTE Summer Learning Internship Program: Foster and Homeless Youth, Special Education, African-American Student Leadership Academy, African-American Academic Acceleration, and English Learner team.

-Quarterly Board communications are developed in collaboration with Equity and Access to provide updates on CTE enrollment, outreach efforts and College and Career Readiness Indicator data.
	2strength: Due to coordinated efforts between the CTE and Counseling departments, each high school is equipped with a Career Center where Job Developers and Counselors work with students one-on-one or in groups to help them navigate Career Exploration and Guidance curriculum such as Xello and IMAGO. All students have access to online college and career exploration software. During COVID-19 school shutdowns, Job Developers and Counselors were able to adapt the Career Center supports into a virtual format, even creating the annual College and Career Fair to a virtual resource. CTE teachers and CTE Coordinators have also been trained to help students access needed training modules as they explore specific careers, develop four year plans, create and update resumes, prepare for interviews and internships, and other career guidance activities.
The Career Technical Education Department, in partnership with industry, non-profits, business, and postsecondary institutions, helps to align services and supports provided to CTE students by leveraging resources and utilizing stakeholder influence. Additional coordination with the district's Student Engagement Department for 8th grade move up and showcase days to help with recruitment and retention continue to develop and improve. 
	3Astrength: Due to annual LCAP budget development process input that career training programs for our students needs to be an investment priority, Fresno Unified School District has made very intentional investments into career preparation programs, hiring staff to provide support services for students, equipment, and facilities. Our low-income student populations are some of the lowest performing student groups on state and local assessments; research also shows that at risk students have less exposure to career readiness opportunities due to conditions attributed to their circumstances. As a result, we have participated in targeted recruitment with other departments, with an expanded focus for supports for foster/homeless youth, English Learners, SPED students, and other typically under served populations such as African-American and Latino youth. Besides working closely with other departments to support students, we continue to coordinate efforts between Counseling and CTE departments to support students through Career Centers at every comprehensive high school. Career Centers have also expanded to alternative education sites, and Job Developers are also assigned to work alongside counselors and site leaders at these sites in support of access to college and career readiness skills, experiences and opportunities.
	3Bstrength: We continue to leverage existing structures, requirements, and resources to provide opportunities for all CTE students to engage in consistent and cohesive leadership development, consisting of class and online coursework co-developed with Fresno Unified CTE staff and our industry partners at IMAGO. These student leadership trainings are used across all the Sectors and Pathways in our system and are aligned to Standards for Career Ready Practice and vetted by our industry and labor partners. In tandem with this, many sites have strong Leadership Student Ambassador Programs that align with the skills students learn from participating in CTSOs such as developing leadership, critical thinking and team building skills, as well as learning the soft/employability/reality skills that are transferable for excelling in life, work, and successfully navigating post secondary education. For example, student leaders go through an interview process, help elect student leaders and then run meetings/organize fundraising and schedules for various events. Students receive training about best ways to share information about their pathways with school visitors, other students on site during campus events, at nearby middle schools, to Board Members, and represent all sectors and pathway programs at District CTE events. In Pathway programs at Duncan, McLane, Bullard, and CART, students are participating members/elected officials in student government or student voice groups at their school site.
	4strength: Fresno Unified School District continues to engage in strong collaborative efforts with Fresno City College which goes beyond the district's CTE department. The night certification program that was developed and offered in conjunction with Fresno City College continued. 

Fresno Unified High School students were also offered an Accounting Bootcamp during Winter Break, and we have formed new opportunities for CTE teachers and students to learn more about the new Career Skills Challenge Events through a Tableau Boot Camp for High School Teachers in June of 2021. Both of these opportunities are offered in partnership with Fresno City College.

During this school year, new partnerships have been formed through K-16 Collaborative teams which have increased consistent conversations about system alignment, coherence, and articulation.  Fresno Unified School District is in continued partnership with the postsecondary institutions of Fresno City College, Reedley College, Clovis Community College, California State University Fresno, and Fresno Pacific University. Central Unified School District, Clovis Unified School District, Selma Unified School District, and the Fresno County Office of Education are also involved in these collaborative conversations. During summer 2021, student experiences have been developed for 250 8th-12th grade students connecting them to STEM programs at Fresno City College, Fresno Pacific University, California State University Fresno, and Reedley College.


	5Astrength: Fresno Unified School District has a dedicated Business Engagement Coordinator who works with a list of over 750 industry partners that play various supporting roles for our teachers and students. Industry partners actively participate in many ways. They may attend CTE Advisory meetings, direct mentoring of teachers, co-teach a unit of study, provide input on facility and equipment needs, allow students to tour their facilities (in-person and/or virtually), help students edit their resume or mentor student projects, give teachers feedback on assignments and curriculum and its relevance to industry, participate as guest speakers to better connect classroom to industry, help create new opportunities for students such as internship and certification partnerships, or donate needed materials for a classroom project. Leveraging resources is critical to the goals of our CTE department as we work with industry partners to improve workforce development needs within our local community. As a large urban school district, Fresno Unified works with numerous agencies on grants to increase opportunities for CTE students and will continue to reach out to form ongoing and meaningful industry and labor partnerships that will benefit our local community. 
	5Bstrength: Fresno Unified School District has a dedicated Work-Based Learning Coordinator who works with students, teachers, and industry partners to provide a large variety of WBL opportunities as well as keeping communication open for industry to provide needed input into CTE programs and curriculum. The WBL Toolkit Guide which was created in prior years continues to be utilized by CTE teachers to bridge their classroom and industry. Much recent work has been targeted around providing more opportunities for student internships. Fresno Unified also has a Business Engagement Coordinator, who is dedicated to connecting with more local industry partners to engage with students and teachers within the districts CTE programs. Partnering with the Fresno Business Council, Career Nexus, and the SJVMA (San Joaquin Valley Manufacturing Alliance), our WBL Coordinator and other CTE staff are engaged in a Spring 2021 Pilot targeting the creation of 50 internships with the hopes of expanding the program annually to add more opportunities each year. Anthem Blue Cross and the National Alliance on Mental Illness is also working with Fresno Unified to create a Pilot Internship Program for 25 Health Pathway students which will take place during Summer 2021. The hope is to repeat the program 3 times per year, so 75 students could participate annually. Similar programs are being replicated with other industry partners. 








	6strength: The Fresno Unified CTE Department has been working closely with our partners in the Extended Learning Department over the past several years to expand CTE specific extended day and summer program offerings. Giving younger pupils opportunities to explore careers and engaging hands-on activities is one prong of that plan. A few examples of these CTE enrichment programs are as follows: career dives titled "A Day in the Life of..." around fields like biomedicine, computer technology, engineering, and education; "STEAM Tunnels," where pupils explore careers in areas like recreation and tourism, agriculture, city building and structures, and astronomy; "Kids Invent" which focuses on engineering and developing critical thinking skills, and "Robot Foster," where students work with MBots and learn more about careers in that industry. Another prong of the plan gives 8th-12th grade students opportunities to go deeper with pathway and career exploration. The week long investigations help students to better understand career opportunities in Cybersecurity, Technology, Aviation, Engineering, Accounting, Video Game Development, and Business and Entrepreneurship. Another large body of work was done this year to create out-of-school virtual events and competitions for students which were led by the CTE Department, many of our 750 plus industry partners, and other CTE pathway teachers and faculty.
	7Astrength: We continue to engage and work with many industry partners and pursue new partnerships with local, state, and regional industry partners. For example, each of our 15 high schools have close relationships with members of industry that support their pathways. At our recent year-end Advisory Board Meeting, CTE Coordinators from each high school gave partner recognition to industry partners such as Central Valley Health Network and the Fresno State Nursing Program (supports Biomedicine and other Health Pathways); Kings County Sheriff's Office and Roosevelt Valley Premier Band (Public Service Pathways); Quiq Labs (Business Pathways); Affinity Truck Center (Automotive Pathway); as well as partners from GRID Alternatives and West Coast Industrial Solutions Magazine and Tangram Interiors. These listed partners represent just a small percentage of robust relationships that help support students in all pathways at our many high schools. We are still in strong relationship with the Fresno Workforce Investment Board (WIB). All CTE Pathways developed after the 2013-14 school year are aligned to regional workforce needs. Local industry partners have asked us to develop more student internship programs and industry certifications across all of our pathways to better meet labor market demands. As a result, we have made significant time and monetary investments to train teachers to certify students, pay the costs of certifications for students, and cover needed CTE staff/teacher salaries.


	7Bstrength: Because we are a K12 SWP grant recipient, we continue to analyze the Regional Consortium Plan and align our CTE program outcomes with local workforce needs. A continued focus on the following industry sectors:  Agriculture and Natural Resources, Education, Child Development and Family Services, Health Science and Medical Technology, Business/Marketing and Entrepreneurship, Construction, Manufacturing, and Transportation continue to highlight our collective efforts throughout the region. Fresno Unified CTE staff attend monthly webinars to stay informed of state changes that may impact future applications and work. Shared resources allows the district CTE department to leverage resources and remain focused on student outcomes that will elevate workforce development needs throughout our region. A focus on industry certifications or 3rd party certifications / credentials was a topic of discussion at numerous SWP regional meetings. Communication and marketing were also areas to highlight which were also noted by our district's CTE Advisory Committee stakeholders as an emphasis for our Comprehensive Local Needs Assessment. Participation with the K16 Collaborative has also strengthened our collective work in the Valley towards building workforce development pipelines so that both students and industry partners / businesses better understand the skills required to enter the workforce and how students can access them. 


	8strength: Many of our programs offer robust college and career certifications like the Medical Assisting Exam Certification, the CNA License, OSHA-10 Certifications in Healthcare, Construction, Manufacturing, and General Industry, First Aid, CPR, and Basic Life Support, Welding and Construction Certifications and trainings, and Precision Exam and Microsoft Certifications. For example, 99% of Duncan Polytechnical High School Certified Nurse Assistant program students earn their CNA License. Also, despite COVID-19 restrictions in place during 2020, health and education pathways prepared their students for their First Aid, CPR, and Basic Life Support certifications by having them complete online coursework during Fall 2020 and saved hands-on portions for Spring 2021 as restrictions slowly lifted. Dual Enrollment opportunities exist in most all of Fresno Unified School District Pathways. In partnership with Fresno City College and Reedley College, post secondary trainings and certifications are also available in the following industry sectors: Transportation, Building and Construction Trades, Business and Finance, Marketing Sales and Services, AME, Ag and Natural Resources, and Public Services. 
	9Astrength: All CTE pathway teachers have the correct CTE or Single Subject Credential with industry experience. Teacher externships are offered during spring, summer, and winter break to sharpen and improve industry knowledge and experience. In expanding industry related winter sessions, after school learning, and summer course offerings to our students, we have intentionally targeted teachers within related pathways to support these industry partner taught courses. In this way, the teacher can support partners as they work with students and receive updated professional learning in regard to industry. Building and Construction Technology teachers have been trained and validated in industry recognized curriculum aligned with local community college pathways, pre-apprenticeships, and apprenticeships. Skills based professional learning in curriculum supporting industry recognized certifications has been provided by trade groups and organizations to support heavy truck and manufacturing teachers. Electric car maintenance training has been provided for transportation teachers as well as opportunities such as Adobe Education Summit and Adobe Max for marketing and media teachers. Computer science teachers have attended certification conferences and regional coding learning opportunities and health science and medical technology teachers have been provided industry recognized train the trainer experience for certifications such as CPR and First Aid. 
	9Bstrength: CTE teachers are provided a wide array of professional development opportunities in their specific industry sectors. We continue to collaborate with our industry partners to offer teachers paid externship opportunities during their winter and summer breaks. Teachers have received externship trainings in agriculture, public service, multimedia, and healthcare, through partners in government and private industry. We plan to offer an externship in cybersecurity to new teachers as well as other high leverage industry sectors to match the industry demands relevant to the Central Valley. Externship and professional development opportunities to learn more about Multicraft Core Curriculum (MC3), aviation, cybersecurity, video game development, entrepreneurship and agriculture will be funded through the leveraging of resources. Additionally, teachers are provided opportunities to attend national, state, and regional CTE conferences as well as industry-sponsored conferences and trainings that provide updated information and best practices for the CTE educator.
	10strength: Continued regular meetings with Special Education and Equity and Access departments have led to program improvements for students with exceptional needs. Expanded development between the CTE team and Foster and Homeless Youth, African American Student Leadership Academy, African American Academic Acceleration, and the English Learner team provides access and opportunity to specific student groups.  The development of a CTE African American Student Voice group that meets monthly and provides feedback on expanding learning opportunities for students has been essential in ensuring student opportunities in CTE are present and marketed in an effective way. As a result of these partnerships, our CTE Department is piloting a 6-week summer learning internship where students can earn high school elective credits through internship coursework. To support various students' needs, specific scaffolding is being developed with partners. Hiring bilingual CTE teachers to support English Learners and providing specific support staff such as social workers and counselors for students in special populations, such as Foster and Homeless youth, will be prioritized to aid students in completing requirements to enter the program and successfully complete the learning internship.
	2improvement: We plan to develop common curriculum and course resources/equipment across all introductory CTE courses. We will also continue to offer further professional development for our introductory CTE instructors, CTE Coordinators, and Career Center Job Developers. Professional development will include training in mentoring and career guidance.

Investments and upgrades to industry-relevant equipment and instructional spaces for education, manufacturing, construction, transportation, health science, arts and media, agriculture and marketing/business will be prioritized in the upcoming year as a significant investment in career technical education infrastructure, equipment and facilities.

Expand pathway experiences in Information and Communication Technology industry sector in alignment to learnings from COVID 19 coordination including cybersecurity and the role of online learning from an industry perspective. 

Strengthen relationship with local trades unions to broaden pre-apprenticeship opportunities so students have a broader understanding of career opportunities within the trades sectors. 

Expand experiences to refine as we target marketing and communication for special populations of students including foster/homeless youth, special education, English learners and African-American student populations.

Expansion of summer and intersession experiences that focus on career exploration and guidance including cybersecurity, education, aviation, entrepreneurship, and programming.
	3Aimprovement: The Fresno Unified student information system has indicators at the student level which help inform services offered for credit recovery, graduation completion interventions, tutoring, and matriculation to postsecondary opportunities. The CTE staff continues to work with the IT Department to build specific CTE reports into the student information system. Due to the complexity of creating the internal documentation change that is needed to report work-based learning categories to CDE, the department will hire an outside consultant to help with the process and integration into our student information system, ATLAS. 

Early and often communication with other departments to target recruitment and support students will expand opportunities and refine planning. Resource allocation for recruitment materials for all CTE pathways including hosting districtwide recruitment events to support students in career exploration and selection of high school pathway enrollment will remain a focus in the upcoming year. Discussion on partnering and creating a mobile marketing vehicle are also underway. Utilizing the launch of the 2021/22 school year as a time of "reset" after COVID impacts will allow for rebranding of the work with particular attention to the social emotional well-being of students throughout the recruitment and enrollment processes through CTE Ambassador outreach. 
	3Bimprovement: Prior to COVID-19 shutdowns, each Fresno Unified School District health pathway started a HOSA chapter, but with schools and the world struggling to shift to school online, the focus on extracurricular activities moved to lower on the priority list. Those from other industry sectors (Agriculture and Natural Resources, Business and Finance, and Information and Communication Technologies) were also investigating potential affiliations with one of the six CDE recognized CTSO's that were a best fit for their specific pathways. In order to re-engage in this process, in Spring 2021 we leveraged our existing structures and formed a team of CTE Coordinators, CTE Managers, and a CTE Student Voice Group to create Student Ambassador and Leadership training expectations across all sites. For the 2021/22 school year the goal is double the amount of participating students across all pathways. Adding more consistent connections to CTSO's for students is part of the focused plan and process. A significant investment will be needed to expand and improve this existing career technical education infrastructure and apparel to be checked out for student representatives. For example, since twice as many students will be participating, total expenses will double for student leadership transportation to and from the many CTE events, trainings, certifications, CTSO participation fees, and salaries for CTE teachers and pathway leads and support staff who will be overseeing new program expansion.
	4improvement: Fresno Unified School District has an Asset Map for health pathways which outlines local health careers and corresponding local post-secondary opportunities. Plans to create similar documents for all industry sectors are being prioritized for the 2021/22 school year.

During summer 2021, our original plan of getting students onto postsecondary campuses for engaged learning had to be altered due to COVID-19 restrictions that did not allow for large groups of students to be engaged in in-person learning. So we shifted to an online format and were able to develop an internship career learning experience in regards to STEM programs and careers in partnership with Fresno City College, Fresno Pacific University, and California State University Fresno. We were able to create an in-person aviation week experience for 20 students in partnership with Reedley College and several industry partners. We plan to expand all of these experiences and partnerships next school year through resource allocation, including certifications and textbooks, and deepening partnerships with postsecondary institutions and business/industry. 

Marketing and recruitment materials for dual enrollment options will help deepen and broaden student involvement. Utilizing strategies for specific student demographics as outlined previously will help in advertising opportunities as they occur throughout the school year. Shared professional learning with postsecondary partners will also be prioritized. 


	5Aimprovement: Working in tandem with teachers and Fresno Unified's CTE Department, members of the Fresno Unified School District CTE Advisory Board continue to propose and develop student, teacher, and pathway supports. For example, the Central Valley Health Network teamed up with Stanford to pilot a program for health pathway students to earn a Stanford Diabetes Certification. New Vision Aviation is working alongside CTE Department members to create a new opportunity for students to participate in flight simulator training and to tour Reedley College to learn more about local affordable Flight Science Degree and Aircraft Maintenance Technician programs. Identifying industry-driven professional learning opportunities with our stakeholders will also provide increased collaboration and supports for CTE students and teachers and will cross all industry sectors and pathways in the district. Fresno Unified's CTE Department plans to continue to listen and support the plans and efforts made by industry partners, and help think of creative ways to offer these opportunities to more and more students.

Additionally, an opportunity to recognize industry partner / stakeholder engagement within CTE pathways in a year-end culminating event is planned for the 2021/22 school year. Involving student voice through CTE ambassadors and coordinators to highlight the network of partners instrumental in creating and providing experiences will also strengthen their transferable skills. 
	5Bimprovement: To move forward work that had been discussed in prior meetings with the Division of Apprenticeship Standards, Fresno Unified partnered with Fresno Community College and local labor partners such as the FMTK Building Trades Council and Davis Moreno Construction, Inc, to create an MOU and Project Labor Agreement (PLA) which allowed Fresno Unified CTE students to participate in a Pre-Apprenticeship Training Program. Students become certified through the MC3 Curriculum and labor partners give hiring priority to qualified Fresno Unified School District's graduating seniors. We want to continue discussions with the Department of Apprenticeship Standards with the intent of developing other pre-apprenticeship programs for students throughout our district. In order to ensure students are prepared for their internships or pre-apprenticeships, a variety of trainings and on-boarding sessions will be held by district and third parties to help students be successful in their experience. Preparing students for the WBL experiences is an area of focus for Fresno Unified and there is continual work to improve in that area. Additional equipment, training, and supplies (PPE, certifications, uniforms, boots, etc.) may be necessary for students in their internship/pre-apprenticeship and funding will be needed to purchase such items. Assistance with transportation may also be necessary for students to get to and from their internship/pre-apprenticeship location.


	6improvement: Providing expanded experiences for students to participate in CTSO and other competitions such as the annual Careers Skills Challenge Event is a continued area of development. We will leverage resources to help students prepare and practice for CTE skill events that align to the CTE standards. Funding for transportation and the equipment and corresponding facilities will be a significant investment. Professional learning and marketing for teachers and staff will also leverage site and district funds to increase participation and awareness of CTE opportunities. For example, we have been working with instructors at Fresno City College to create an opportunity for CTE teachers to attend a 1-week course called "Tableau Boot Camp for High School Teachers." The course will cover the new event for the 2022 Careers Skills Challenge and will give teachers the curriculum and background knowledge needed to recruit new students for the event and prepare them for the competition from the beginning of the school year, either through an after-school club or by incorporating the Tableau Data Visualization curriculum into their regular classroom teaching. 
Leveraging district and industry partner resources to expand summer internships will remain a focus in the upcoming years. Preparing for and adjusting to in-person instruction that focuses on skill development in both the technical and trades fields with a workplace readiness perspective through intentional training will be prioritized. 
	7Aimprovement: We continue to review our CTE Pathways and their relevance to regional and/or local labor market demands. Current partnerships being built focus on emerging high-skill, high-wage, and high demand occupations fields like aviation, cybersecurity, business and finance, engineering, IT, and healthcare. For example, we've engaged with new industry partner New Vision Aviation, Inc. and post secondary partner Reedley College (Aviation Department) to build new opportunities for students to explore high-demand, high-wage occupations in the aviation industry. Anthem Blue Cross and NAMI (National Alliance on Mental Illness) are two new partners we are working with to continue addressing local labor market healthcare demands. We've teamed up with Seattle-based industry partner, Experiences, to develop stronger pathway experiences in cybersecurity, business and finance, engineering, and IT, and Agriculture and Natural Resources. We provide new local partnerships, and they connect us with regional partnerships they've already developed. With the expansion of these partnerships and increased opportunities for students to receive training in these high-demand, high-wage industries comes increased cost. One program being piloted this summer was designed to serve pupil subgroups with higher than average dropout rates. Though we've leveraged existing structures and resources to create the program for 250-300 unduplicated pupils, equipment and salaries for supporting staff have increased.
	7Bimprovement: Much work continues to engage and work alongside our industry partners to continuously review our CTE Pathways and their connections to the regional plan of the local Strong Workforce Program (SWP) Consortium. Some of these partners include the Fresno Workforce Investment Board, the Fresno Business Council, Fresno City College, Reedley College, Fresno Pacific University, California State University, Fresno, and Clovis Community College. We also continue our relationship with the local Chamber of Commerce, including the Hmong and Black Chamber of Commerce, whom we recently began to partner with in the last year. 
Fresno Unified continues to align its CTE program outcomes with local workforce needs. A continued focus on the following industry sectors:  Agriculture and Natural Resources, Education, Child Development and Family Services, Health Science and Medical Technology, Business/Marketing and Entrepreneurship, Construction, Manufacturing, and Transportation continue to highlight our collective efforts throughout the region. As we continue to refine workforce development needs, industry recognized and aligned equipment will be prioritized for funding. Additional recruitment and retention strategies will be implemented as we focus on maintaining student enrollment in two sequential CTE courses to meet workforce demands and capture pathway completers for the State's College and Career Indicator.  

	8improvement: We continue to improve coordination and alignment with postsecondary educational institutions and workforce agencies and programs. Certification pilot projects took place this year with the Central Valley Health Network who offered the Stanford Diabetes Certification to a group of 25 health pathway students. This will expand to 75 certifications next year. A similar summer pilot program with Anthem Blue Cross and the National Alliance on Mental Illness will provide 25 health pathway students HIPAA Training and Mental Health and Wellness Certifications. Next school year we plan to build on existing relationships to expand post secondary trainings and certifications in the Industry Sectors of Education, Child Development, and Family Services, Business and Finance, Transportation, and Public Services. A pilot Aquatic Instructor Training program will give students Water Safety and Swim Instructor Certifications allowing them to be qualified for immediate employment with local industry. Advanced students will earn the NAUI Open Water Scuba Diver certification which is recognized worldwide and never expires. This ties into career pathways such as underwater welding/construction, marine biology, EMS, firefighter, law enforcement and military. The annual cost for 40 students to receive the NAUI training is $45,000, so grant funds will allow us to expand availability of high quality, industry-valued CTE education and workforce development opportunities.
	9Aimprovement: Recent years have seen much improvement in professional development offerings for Concentrator & Capstone instructors to highlight industry skill and experience. FUSD would like to offer more industry related professional learning for CTE course instructors, in collaboration with postsecondary partners and business and community members. A focus on regional professional learning opportunities for CTE teachers would allow for collaborative efforts throughout our community and leverages resources for all CTE programs in the Valley. Additionally, continuing and strengthening our partnerships with local trade groups will provide further opportunities for our teachers in the Construction, Transportation and Manufacturing sectors. Further relationship building with our local health providers and hospitals will enable us to provide more opportunities for our Health Science and Medical Terminology teachers. This body of continued work will ensure that more students will receive industry recognized certifications from their highly qualified CTE teachers. We continue to focus on improving Professional Development course offerings for Concentrator and Capstone instructors, and we would like to offer more industry related Professional Development for Introductory course instructors. Expanding learning for internship onboarding and support will also be prioritized.
	9bimprovement: Using input provided through CTE Coordinators and teachers in the "next step" questions on end-of- session professional development surveys, we initiated a series of paid virtual professional development opportunities. Using CTEIG funding, professional learning specific to externships for teachers and internships for students will be prioritized. As noted above, we plan to offer an externship in cybersecurity to new teachers as well as other high leverage industry sectors to match the industry demands relevant to the Central Valley. Externship and professional development opportunities to learn more about Multicraft Core Curriculum (MC3), aviation, cybersecurity, video game development, entrepreneurship and agriculture will be funded through the leveraging of resources. Additionally, teachers are provided opportunities to attend national, state, and regional CTE conferences as well as industry-sponsored conferences and trainings that provide updated information and best practices for the CTE educator. Fresno Unified will also partner with postsecondary institutions to offer shared professional development on best practices and professional supports for dual enrollment instructors. 
	10improvement: In an effort to provide students with exceptional needs greater opportunities to participate in CTE, increasing specific professional development for CTE teachers and targeted recruitment-marketing will be a priority. Increased summer, winter and after-school opportunities in work-based learning and industry skills development will require increasing supplemental support from teachers and industry partners in order to provide high quality and relevant CTE instruction. Increasing and continuing opportunities to provide virtual and interactive experiences will be a focus to ensure access and engagement in CTE industry sectors such as Information & Communication Technology, Entrepreneurship and Health Science and Medical Technology. Additionally, increasing these types of flexible and accessible opportunities in Agriculture and Natural Resources, Business & Finance and Arts, Media & Entertainment, will be the next focus to capitalize on as we deepen our relationships and partnerships with departments that help provide access to students with exceptional needs. Finally, professional development for district staff to better educate and inform how we can collectively serve student subgroups that have higher than average dropout rates or high unemployment rates will be funded.
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