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Appropria=ons	vs.	Revenue	as	of	
4-5-16	

•  2016-2017	Appropria=on	Budget:	$27,327,785	
(1.24%	increase)	

•  2016-2017	Revenue	Budget:	$26,345,710.33	
•  (.58%	increase)	
•  Difference:	-$982,074.67	



Items	Already	Added	or	Reduced	In	
The	Appropria=on	Budget	



Budgetary	Addi=ons	



Reduc=ons	to	Budget	



Reduc=ons	to	Budget	–	4th	&	6th	Grade	



Reconfigura=on	of	Music	



State	Revenues	–		
Governor’s	Run	of	1/13/16		

vs.		
State	Adopted	Budget	4/1/16	



State	Educa=on	Dollars	
					An=cipated	Revenues	used	in	budget	process	Feb/March	
					Item 	 	 	Jan	Aid 	 	An=cipated	Aid 	Difference	
•  Founda=on	Aid 	$6,712,859 	$6,762,859 	$		50,000	
•  GEA	restora=on 	$			132,596 	$			243,000 	$375,596	
•  Transporta=on	Aid 	$1,251,765 	$1,251,765 		$											0	

						Actual	as	of	April	1	
						Item 	 	 	Jan	Aid 	 	April	Aid	 	Difference	
•  Founda=on	Aid+ 	$6,712,859 	$6,713,974 	$				1,115	
•  GEA	restora=on 	$			132,596 	$			243,000 	$375,596	
•  Transporta=on	Aid 	$1,251,765 	$1,298,442 		$	46,677*	

	+Total	16-17	Founda=on	Aid	represents	.43%	increase	over	15-16	
	*Appears	unlikely.		January	Trans	Aid	increases	were	backed	out.	

	

	
	



Addi=onal	Staffing	Proposed	
Reduc=ons	as	of	4-5-16	

•  .33	Social	Studies 	 	 	-$	12,810.00	
•  .33	Math 	 	 	 	-$	15,674.00	
•  .17	English 	 	 	 	-$	10,223.00	
•  .17	Art 	 	 	 	 	-$	10,699.09	
•  Music	Replacement	 	 		$		32,495.00	
•  Computer	Teacher 	 	 	-$	14,209.80	
•  Total	Add’l	Staff	Savings: 	 	-$	31,120.89	



Closing	the	Gap	as	of	4-5-16	
Difference:	-$982,074.67	

•  Leaving	iPad's	in	budget: 	 	$														0.00	
•  SMART	Tables	back	in	budget 		 	$				17,600.00	
•  Athle=cs: 	 	 	 	 	-$			10,000.00	
•  Add’l	Staff	Savings: 	 	 	-$			31,120.89	
•  Fund	Balance	Use 	 	 	$		958,553.78	
				Net	 	 	 	 	 	$														0.00	

•  Net	Reserve/FB	Use: 	 	 	$			958,553.78	



Budget	Adopted	with	changes	at	
4-5-16	Board	Mee=ng	via	Resolu=on	

Difference:	-$958,553.78	

•  Add’l	Money	added	 	$								41,446.22	
				
•  Net	Reserve/FB	Use: 	$			1,000,000.00	
•  Total	Budget: 	 	 	$	27,369,231.22	
•  Increase: 	 	 	1.39%	



Budget	

2016-2017	Budget		
•  $	27,369,231.22	
	
Tax	Levy	
•  $13,697,577	

	
	



Budget	Tax	Rate	&	Tax	Bill	
What	is	the	property	tax	rate	for	each	town	in	the	district?	I	know	you	won't	have	the	
exact	figure	un=l	the	summer.	Please	give	an	es=mate.		
•  ESTIMATE	BASED	ON	15-16	ASSESSED	VALUE	AND	EQUALIZATION	RATES	
•  Boston	-	$20.86	
•  Concord	-	$43.63	
•  Eden	-	$29.99	
•  Evans	-	$20.64	
•  North	Collins	-	$21.33	
		
What	is	the	tax	total	for	a	home	with	a	$100,000	market	value?		
•  ESTIMATE	BASED	ON	15-16	ASSESSED	VALUE	AND	EQUALIZATION	RATES	
•  Boston	-	$2,086	($2,067	in	15-16)	
•  Concord	-	$4,363	($4,322	in	15-16)	
•  Eden	-	$2,999	($2,971	in	15-16)	
•  Evans	-	$2,064	($2,045	in	15-16)	
•  North	Collins	-	$2,133	($2,113	in	15-16)	

	
	



What	do	the	addi=onal	funds	
represent?	

1.	Op=on	1	
•  Reinstate:	
•  $12,810.00	(.33	FTE	Social)	
•  $15,674.00	(.33	FTE	Math)	
•  $10,223.00	(.17	FTE	English)	
•  $2,739.22	(Athle=cs	funding)	
2.	Op=on	2	
•  Administrators	have	la=tude	to	adjust	in	the	amount	of	

$41,446.22	as	the	schedule	becomes	more	clear	
3.	Op=on	3	
•  Administrators	have	la=tude	to	adjust	any/all	only	from	

items	listed	above	



Changes	since	budget	adop=on…	
Second	(not	final)	build	of	JSHS	schedule	leads	to	

Superintendent	5/3/16	Recommenda=ons:	
•  Keep	.33	FTE	cut	Social	
•  Make	.17	FTE	cut	Math	
•  Keep		.17	FTE	cut	English	
•  Keep	$10,000	cut	Athle=cs	

*Student	enrollment	K-12	will	con=nue	to	change.		This	means	that	
addi=onal	staffing	adjustments	(non-budget	related)	may	be	
recommended.		If	savings	result,	it	is	recommended	to	hold	funds	in	
abeyance	should	an	addi=onal	Kindergarten	and/or	6th	grade	class	be	
needed.	
	

Budget	Remains	The	Same	$	27,369,231.22	
	



Final	Superintendent	
Recommenda=on	

	(at	special	5/3/16	mtg.)	
	
• Keep	.33	FTE	cut	Social	
• Make	.17	FTE	cut	Math	
• Keep		.17	FTE	cut	English	
• Keep	$10,000	cut	Athle=cs	



Board	Candidates	
There	are	3	vacancies.		Vote	for	up	to	3	
candidates.		One	vacancy	will	be	filled	May	
18,	2016	and	the	other	two	will	begin		
July	1,	2016.	
• Marlene	Grunder	
• Donald	Suqin	
• Paul	Shepard	



Proposi=on	2	
	

•  RESOLVED,	that	the	Board	of	Educa=on	of	the	Eden	Central	School	District,	Erie	County,	New	York	
(the	“District”),	is	hereby	authorized	(A)	to	purchase	school	buses	and	similar	vehicles	(and	related	
equipment)	for	use	in	the	transporta=on	program	of	the	District,	at	an	aggregate	es=mated	
maximum	cost	of	$370,000	and	(B)	to	purchase	vehicles	(and	related	machinery	and	equipment)	
for	use	in	the	construc=on	and	maintenance	program	of	the	District,	at	an	aggregate	es=mated	
maximum	cost	of	$90,000,	and	to	expend	for	such	purposes	an	aggregate	sum	that	is	not	to	exceed	
$460,000;	and	be	it	further	

•  RESOLVED,	that	the	sum	of	$460,000,	being	the	aforesaid	es=mated	maximum	cost,	or	so	much	
thereof	as	may	be	necessary,	shall	be	raised	by	the	levy	of	a	tax	upon	the	taxable	property	of	the	
District	and	collected	in	annual	installments	as	provided	by	Sec=on	416	of	the	Educa=on	Law;	and	
be	it	further	

•  RESOLVED,	that	in	an=cipa=on	of	such	tax,	bonds	or	other	obliga=ons	(including,	without	
limita=on,	obliga=ons	arising	under	leases,	lease/purchase	contracts	or	installment	purchase	
contracts	having	a	term	of	not	more	than	five	years)	of	the	District	shall	be	issued	or	entered	into	in	
accordance	with	applicable	provisions	of	New	York	State	law;	and	be	it	further		

•  RESOLVED,	that	New	York	State	Transporta=on	Aid	funds	expected	to	be	received	by	the	District	
are	an=cipated	to	offset	a	substan=al	part	of	the	costs	rela=ng	to	the	transporta=on	program	
purchases,	and	such	funds,	to	the	extent	received,	shall	be	applied	to	offset	and	reduce	the	amount	
of	taxes	herein	authorized	to	be	levied.			



Proposi=on	3	
	

•  RESOLVED,	that	the	Board	of	Educa=on	(the	“Board”)	of	the	Eden	Central	School	
District,	Erie	County,	New	York	(the	“District”)	is	hereby	authorized	to	establish	a	
capital	reserve	fund	for	the	acquisi=on	of	and	financing	of	various	buses	and	
similar	vehicles	(for	use	in	the	transporta=on	program	of	the	District)	and	various	
vehicles,	machinery	and	pieces	of	equipment	(for	use	in	the	construc=on	and	
maintenance	programs	of	the	District),	including	the	acquisi=on	of	related	
equipment	and	apparatus	required	in	connec=on	therewith	pursuant	to	Sec=on	
3651	of	the	Educa=on	Law	of	the	State	of	New	York	(the	“Fund”);	that	the	Fund	
shall	be	known	as	the	“Capital	Reserve	Fund	for	the	Acquisi=on	of	District	Vehicles	
and	Pieces	of	Equipment,	2016”;	that	the	ul=mate	amount	of	the	Fund	shall	be	not	
greater	than	$8,000,000	(plus	interest	earned	thereon);	that	the	probable	term	of	
the	Fund	shall	be	not	longer	than	ten	(10)	years;	and	that	the	permissible	sources	
from	which	the	Board	is	authorized	to	appropriate	monies	to	such	Fund	from	=me	
to	=me	shall	be	(a)	unappropriated	fund	balance	of	the	District,	(b)	State	aid	
received	as	reimbursement	for	expenditures	by	the	District	in	connec=on	with	
District	transporta=on-related	expenses	(whether	or	not	such	expenses	were	
financed	in	whole	or	in	part	from	such	Fund),	(c)	the	proceeds	from	the	sale	of	
unneeded	District	real	or	personal	property	and	(d)	such	other	sources	as	the	
Board	or	the	voters	of	the	District	may	direct	from	=me	to	=me.	



Proposi=on	4	
	

•  RESOLVED,	that	the	Board	of	Educa=on	(the	“Board”)	of	the	Eden	Central	School	District,	Erie	County,	New	York	(the	“District”)	is	
hereby	authorized	to	amend	and	redefine	the	types	of	permissible	spending	from	the	District’s	Capital	Improvements	Reserve	Fund	-	
2014	(the	“Fund”)	to	include	(without	manda=ng	any	such	expenditures	from	the	Fund)	the	District’s	share	of	the	cost	of	any	capital	
improvements	project	undertaken	by	a	Board	of	Coopera=ve	Educa=onal	Services	(“BOCES”)	that	is	approved	by	the	District	in	its	role	
as	a	component	district	of	such	BOCES	(with	the	understanding	that	any	par=cular	spending	from	the	Fund	on	a	BOCES	project	would	
have	to	be	specifically	authorized	by	the	voters	of	the	District	in	a	separate	resolu=on).	

•  TAKE	FURTHER	NOTICE,	that	the	elec=on	of	members	of	the	Board	of	Educa=on	shall	be	held	to	fill	three	(3)	at-large	posi=ons	on	the	
Board.		The	non-incumbent	candidate	receiving	the	highest	vote	total	will	be	elected	to	a	three-year	and	six	week	term	(commencing	
May	18,	2016	and	ending	June	30,	2019)	to	fill	the	vacancy	created	by	the	resigna=on	of	Colin	Campbell.		The	candidates	receiving	the	
next	highest	vote	totals	will	be	elected	to	full	three-year	terms	(commencing	July	1,	2016	and	ending	June	30,	2019)	to	fill	the	vacancy	
created	by	the	expira=on,	on	June	30,	2016,	of	the	terms	of	Patricia	Krouse	and	Paul	Shephard.		

•  TAKE	FURTHER	NOTICE	that	the	Board	of	Educa=on	of	the	District	has	adopted	Rules	for	the	use	of	Vo=ng	Machines	and	the	
Submission	of	Ques=ons	or	Proposi=ons	to	be	placed	thereon	and	printed	copies	for	general	distribu=on	in	the	District	are	available	at	
the	office	of	the	Clerk	located	in	the	Eden	Central	Junior/Senior	High	School,	3150	Schoolview	Road,	Eden,	New	York.		

•  TAKE	FURTHER	NOTICE	that	the	Board	of	Educa=on	of	the	District	will	have	prepared	and	completed	a	detailed	statement	in	wri=ng	of	
the	amount	of	money	which	will	be	required	for	the	ensuing	fiscal	year,	2016-2017,	for	school	purposes,	specifying	the	several	
purposes	and	the	amount	for	each.		The	amount	for	each	purpose	es=mated	as	being	necessary	for	payments	to	Boards	of	Coopera=ve	
Educa=onal	Services	shall	be	set	forth	in	full	with	no	deduc=on	of	es=mated	state	aid.		Said	statement	will	be	available,	upon	request,	
to	taxpayers	within	the	District	during	the	hours	of	8:00	a.m.	prevailing	=me	to	3:30	p.m.	prevailing	=me	from	May	3,	2016	to	May	17,	
2016	exclusive	of	Saturdays	and	Sundays,	at	each	of	the	public	schools	of	the	District,	at	any	public	library	or	free	associa=on	library	
within	the	District	and	on	the	District’s	internet	website.		

•  TAKE	FURTHER	NOTICE	that	the	District	Clerk	is	hereby	directed	to	arrange	with	the	County	of	Erie	for	the	use	of	vo=ng	machines	for	
said	Annual	School	District	Mee=ng	and	Vote	and	for	the	prin=ng	of	ballot	labels	to	be	used	in	said	vo=ng	machines,	which	ballot	labels	
shall	be	printed	in	the	form	required	by	the	Rules	for	the	use	of	Vo=ng	Machines	and	the	Submission	of	Ques=ons	or	Proposi=ons	to	be	
placed	thereon	adopted	by	the	Board	of	Educa=on	on	April	9,	1979	and	the	proposi=ons	to	be	submixed	shall	be	printed	thereon	in	full	
with	the	words	YES	and	NO	so	printed	for	each	proposi=on.		The	voter	shall	mark	the	oval	to	the	right	of	his/her	choice.	



What	about	a	Con=ngent	Budget?	
What	gets	Ley	Out?	

	
	

2016-2017	Appropria=ons:	($	27,242,886.22)	

•  Gone	are	the	days	of	no	athle=cs	or	no	building	use	by	
outside	groups	–	cuts	now	would	come:	
•  A	small	por=on	coming	from	the	Administra=ve	Cap	

(can	not	be	more	than	last	year	and	it	is	not),	plus	
some	salaries	held	flat	($8,127.65).	

•  Capital	–	Items	from	Health,	Safety	&	Welfare	ley	
intact	as	well	as	Hardware	purchases	(111,877.56).	

•  The	remainder	comes	from	Program	($6,339.79)	



Ques=ons	


