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Appropria=ons	vs.	Revenue	as	of	
4-5-16	

•  2016-2017	Appropria=on	Budget:	$27,327,785	
(1.24%	increase)	

•  2016-2017	Revenue	Budget:	$26,345,710.33	
•  (.58%	increase)	
•  Difference:	-$982,074.67	



Items	Already	Reduced	In	The	
Appropria=on	Budget	



Budgetary	Addi=ons	



Reduc=ons	to	Budget	–	Other	



Reduc=ons	to	Budget	–	4th	&	6th	Grade	



Reconfigura=on	of	Music	



State	Revenues	–		
Governor’s	Run	of	1/13/16		

vs.		
State	Adopted	Budget	4/1/16	



State	Educa=on	Dollars	
					An=cipated	Revenues	used	in	budget	process	Feb/March	
					Item 	 	 	Jan	Aid 	 	An=cipated	Aid 	Difference	
•  Founda=on	Aid 	$6,712,859 	$6,762,859 	$		50,000	
•  GEA	restora=on 	$			132,596 	$			243,000 	$375,596	
•  Transporta=on	Aid 	$1,251,765 	$1,251,765 		$											0	

						Actual	as	of	April	1	
						Item 	 	 	Jan	Aid 	 	April	Aid	 	Difference	
•  Founda=on	Aid+ 	$6,712,859 	$6,713,974 	$				1,115	
•  GEA	restora=on 	$			132,596 	$			243,000 	$375,596	
•  Transporta=on	Aid 	$1,251,765 	$1,298,442 		$	46,677*	

	+Total	16-17	Founda=on	Aid	represents	.43%	increase	over	15-16	
	*Appears	unlikely.		January	Trans	Aid	increases	were	backed	out.	

	

	
	



Addi=onal	Staffing	Proposed	
Reduc=ons	as	of	4-5-16	

•  .33	Social	Studies 	 	 	-$	12,810.00	
•  .33	Math 	 	 	 	-$	15,674.00	
•  .17	English 	 	 	 	-$	10,223.00	
•  .17	Art 	 	 	 	 	-$	10,699.09	
•  Music	Replacement	 	 		$		32,495.00	
•  Computer	Teacher 	 	 	-$	14,209.80	
•  Total	Add’l	Staff	Savings: 	 	-$	31,120.89	



Closing	the	Gap	as	of	4-5-16	
Difference:	-$982,074.67	

•  Leaving	iPad's	in	budget: 	 	$														0.00	
•  SMART	Tables	back	in	budget 		 	$				17,600.00	
•  Athle=cs: 	 	 	 	 	-$			10,000.00	
•  Add’l	Staff	Savings: 	 	 	-$			31,120.89	
•  Fund	Balance	Use 	 	 	$		958,553.78	
				Net	 	 	 	 	 	$														0.00	

•  Net	Reserve/FB	Use: 	 	 	$			958,553.78	



Budget	Adopted	with	changes	at	
4-5-16	Board	Mee=ng	via	Resolu=on	

Difference:	-$958,553.78	

•  Add’l	Money	added	 	$								41,446.22	
				
•  Net	Reserve/FB	Use: 	$			1,000,000.00	
•  Total	Budget: 	 	 	$	27,369,231.22	
•  Increase: 	 	 	1.39%	



Budget	

2016-2017	Budget		
•  $	27,369,231.22	
	
Tax	Levy	
•  $13,697,577	
	
	



What	do	the	addi=onal	funds	
represent?	

1.	Op=on	1	
•  Reinstate:	
•  $12,810.00	(.33	FTE	Social)	
•  $15,674.00	(.33	FTE	Math)	
•  $10,223.00	(.17	FTE	English)	
•  $2,739.22	(Athle=cs	funding)	
2.	Op=on	2	
•  Administrators	have	la=tude	to	adjust	in	the	amount	of	

$41,446.22	as	the	schedule	becomes	more	clear	
3.	Op=on	3	
•  Administrators	have	la=tude	to	adjust	any/all	only	from	

items	listed	above	



Changes	since	budget	adop=on…	
Second	(not	final)	build	of	JSHS	schedule	leads	to	

Superintendent	5/3/16	Recommenda=ons:	
•  Keep	.33	FTE	cut	Social	
•  Make	.17	FTE	cut	Math	
•  Keep		.17	FTE	cut	English	
•  Keep	$10,000	cut	Athle=cs	

*Student	enrollment	K-12	will	con=nue	to	change.		This	means	that	
addi=onal	staffing	adjustments	(non-budget	related)	may	be	
recommended.		If	savings	result,	it	is	recommended	to	hold	funds	in	
abeyance	should	an	addi=onal	Kindergarten	and/or	6th	grade	class	be	
needed.	
	

Budget	Remains	The	Same	$	27,369,231.22	
	



Final	Superintendent	
Recommenda=on	

	(at	special	5/3/16	mtg.)	
	
• Keep	.33	FTE	cut	Social	
• Make	.17	FTE	cut	Math	
• Keep		.17	FTE	cut	English	
• Keep	$10,000	cut	Athle=cs	



What	about	a	Con=ngent	Budget?	
What	gets	Lem	Out?	

	
	

2016-2017	Appropria=ons:	($	27,242,886.22)	

•  Gone	are	the	days	of	no	athle=cs	or	no	building	use	by	
outside	groups	–	cuts	now	would	come:	
•  A	small	por=on	coming	from	the	Administra=ve	Cap	

(can	not	be	more	than	last	year	and	it	is	not),	plus	
some	salaries	held	flat	($8,127.65).	

•  Capital	–	Items	from	Health,	Safety	&	Welfare	lem	
intact	as	well	as	Hardware	purchases	(111,877.56).	

•  The	remainder	comes	from	Program	($6,339.79)	



Ques=ons	


