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Appropria<ons	vs.	Revenue	as	of	
4-5-16	

•  2016-2017	Appropria<on	Budget:	$27,327,785	
(1.24%	increase)	

•  2016-2017	Revenue	Budget:	$26,345,710.33	
•  (.58%	increase)	
•  Difference:	-$982,074.67	



Items	Already	Reduced	In	The	
Appropria<on	Budget	



Budgetary	Addi<ons	



Reduc<ons	to	Budget	–	Other	



Reduc<ons	to	Budget	–	4th	&	6th	Grade	



Current	Music	Program	



Proposed	Reduc<ons	to	Budget	-	
Music	



So	Where	Are	We	Today?	



Reconfigura<on	of	Music	



State	Revenues	–		
Governor’s	Run	of	1/13/16		

vs.		
State	Adopted	Budget	4/1/16	



State	Educa<on	Dollars	
					An<cipated	Revenues	used	in	budget	process	Feb/March	
					Item 	 	 	Jan	Aid 	 	An<cipated	Aid 	Difference	
•  Founda<on	Aid 	$6,712,859 	$6,762,859 	$		50,000	
•  GEA	restora<on 	$			132,596 	$			243,000 	$375,596	
•  Transporta<on	Aid 	$1,251,765 	$1,251,765 		$											0	

						Actual	as	of	April	1	
						Item 	 	 	Jan	Aid 	 	April	Aid	 	Difference	
•  Founda<on	Aid+ 	$6,712,859 	$6,713,974 	$				1,115	
•  GEA	restora<on 	$			132,596 	$			243,000 	$375,596	
•  Transporta<on	Aid 	$1,251,765 	$1,298,442 		$	46,677*	

	+Total	16-17	Founda<on	Aid	represents	.43%	increase	over	15-16	
	*Appears	unlikely.		January	Trans	Aid	increases	were	backed	out.	

	

	
	



Addi<onal	Staffing	Proposed	
Reduc<ons	as	of	4-5-16	

•  .34	Social	Studies 	 	 	-$	12,810.00	
•  .34	Math 	 	 	 	-$	15,674.00	
•  .17	English 	 	 	 	-$	10,223.00	
•  .17	Art 	 	 	 	 	-$	10,699.09	
•  Music	Replacement	 	 		$		32,495.00	
•  Computer	Teacher 	 	 	-$	14,209.80	
•  Total	Add’l	Staff	Savings: 	 	-$	31,120.89	



Closing	the	Gap	as	of	4-5-16	
Difference:	-$982,074.67	

•  Leaving	iPad's	in	budget: 	 	$														0.00	
•  SMART	Tables	back	in	budget 		 	$				17,600.00	
•  Athle<cs: 	 	 	 	 	-$			10,000.00	
•  Add’l	Staff	Savings: 	 	 	-$			31,120.89	
•  Fund	Balance	Use 	 	 	$		958,553.78	
				Net	 	 	 	 	 	$														0.00	

•  Net	Reserve/FB	Use: 	 	 	$			958,553.78	


