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Budget	Status	–	Dra.	#3	
March	16,	2016	

	



Governor’s	Impact	
•  State	Aid:	$6,685,449 	 	(loss	of	$	678,755)	
•  GEA	le.	intact:	($243,000) 	(loss	of	$	243,000)	
	
•  Total	State	ShorPall	2016-17:	(loss	of	$921,755)	

•  Revenue	projecTons	are,	at	best,	inaccurate	
projecTons	

•  Tax	Levy	ProjecTons	are	based,	in	part,	on	esTmated	
revenue	projecTons	(we	will	address	in	Tax	Cap)	



Use	of	Reserves	with		
Projec1on	Model	

*assumes	you	can	use	all	reserves	each	year		



AppropriaTons	-	Spending	
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Revenues	–	Money	Earned	
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Deficit	Trend	

($7,000,000.00)	

($6,000,000.00)	

($5,000,000.00)	

($4,000,000.00)	

($3,000,000.00)	

($2,000,000.00)	

($1,000,000.00)	

$0.00		
2016-17	 2017-18	 2018-19	 2019-20	 2020-21	

Deficit	

Deficit	



Long-Term	Financial	Plan	Deficit	



Reserve	Balances	
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Reserves	Use	
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Use	of	Reserves	with		
2016-2017	recommended	budget	

as	of	3-16-16	
*assumes	you	can	use	all	reserves	each	year		



Long-Term	Financial	Plan	Deficit	



Reserve	Balances	
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Reserves	Use	
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Enrollment	



Enrollment	ProjecTons	2007-2019	
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Enrollment	ProjecTons	2012-2016	
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Average	Class	Size	at		
Primary	and	Elementary	Levels	

K	 1	 2	 3	 4	 5	 6	
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BUDGET	2015-2016	RECAP	

»  2015-2016	Budget	Amount:	$26,994,111	
Ø  Spending	increase	of	$597,631	over	2014-2015	(2.26%)	
Ø  Tax	Levy	increase	of	2.21%	(Tax	cap	was	2.21%)	
Ø  Change	in	Consumer	Price	Index	was	1.62%	



2016-2017 REVENUES	



The Tax Cap Limit	
		

Prior	year	tax	levy	
	–		

$13,571,363	
		



2016-2017 Tax Cap Limit	
	

The	District's	“TAX	LEVY	LIMIT”	–	.93%	
		

The	district's	“MAXIMUM	ALLOWABLE	LEVY”		
–		

$13,697,708	



Tax	Levy	Increase	

•  2016-2017	Tax	Levy:	$13,697,577	
•  2015-2016	Tax	Levy:	$13,571,363	
•  Year	to	Year	Difference:	$126,213	

•  Percentage	Difference:	.93%	



Revenues	

•  2016-2017	Revenue	Budget:	$26,053,112.33	
•  2015-2016	Budget:	$26,193,765	
•  Year	to	Year	Difference:	$140,652.67	

•  Percentage	Difference:	-.54%	



2016-2017 
APPROPRIATIONS 



AppropriaTons	
(spending)	

•  2016-2017	AppropriaTon	Budget:	$27,566,185	
•  2015-2016	Approved	Budget:	$26,994,111	
•  Year	to	Year	Difference:	$572,074	

•  Percentage	Difference:	2.12%	



Adjustments	(Budget	Neutral)	

•  Proposed	Budget	Neutral	Changes	
• 	New	Mobile	Device	Management	System	
• 	New	BOCES	Shared	District	Data	Coordinator	(34	days)	
• 	New	BOCES	E-Rate	
• 	Social	Worker	increase	from	4	days	to	5	days	per	week	
• 	Increase	.17	Technology	Teacher		
• 	Planned	loss	of	a	4th	grade	class	and	associated	specials	(art,	music,	P.E.,	library,	
computer)	
• 	Increase	.5	Academic	IntervenTon	Services	(AIS)		



Reduc5ons	
• Proposed	Budget	ReducTons	
• 	Supplies	frozen	at	15-16	levels	
• 	1	planned	P-Tech	slot	
• 	NYSSBA	conference	decrease	
• 	BOCES	Risk	Management	Service	
• 	.17	FTE	FACS	Teacher	
• 	Loss	of	a	6th	grade	class	and	associated	specials	if	necessary	(art,	music,	
P.E.,	library,	computer)	
• 	Computer	teacher	.47	FTE	
• 	.50	FTE	in	Strings	(music)	
• 	IT	planned	expenditure	decrease	
• 	PPS	(special	educaTon)	teacher	.67	to	.50	FTE	



APPROPRIATIONS 
vs. 

REVENUES 



AppropriaTons	vs.	Revenue	as	of	
3-16-16	

•  2016-2017	AppropriaTon	Budget:	$27,566,185	
•  2016-2017	Revenue	Budget:	$26,053,112	
•  Difference:	-$1,513,072.67	



CLOSING 
THE 
GAP 



Closing	the	Gap	as	of	3-12-16	

•  Difference:	-$1,616,587.97	

•  AppropriaTon	Decrease	
•  Supplies	ReducTons	sTll	to	come:	-$39,542.69	
	
•  Revenue	Increase	
•  Use	of	Reserves/Fund	Balance:	$1,253,183.98	
•  GEA	RestoraTon:	$243,000	



Closing	the	Gap	as	of	3-16-16	
Budget	Deficit	
•  (3/12:	$1,616,587.97	to	3/16:	$1,513,072.67)		

*Deficit:	-$1,513,072.67	

AppropriaTons	Changes	
•  Supplies	ReducTons	sTll	to	come	(3/12:	$39,542.69	to	

3/16:	$17,244.69)		
*Supplies:	$17,244.69	

	
Revenues	
•  Use	of	Reserves/Fund	Balance:	$1,252,827.98	
•  GEA	RestoraTon:	$243,000	



Fund	Balance	Year-to-Year	
15-16	
•  Proposed	Budget	Reserves/Fund	Balance	15-16:	
$1,100,000.00	

	With	addiTon	of	$616,691	state	aid	3/31	
•  Actual	Budget	Reserves/Fund	Balance	15-16:	
$687,308	

	
16-17	
•  Proposed	Budget	Reserves/Fund	Balance	16-17:	
$1,252,827.98	

	With	addiTon	of	$X	state	aid	3/31???	
	



Lowering	dependence	on	Reserves	

•  Reserve	Use	Suggested: 	 	$1,252,827.98	
•  Lower	insurance	increase: 		-$	150,000.00	
•  iPads	with	SMART	Schools: 		-$			47,000.00	
•  AddiTonal	FoundaTon	Aid: 		-$			50,000.00	
•  Staff	Savings: 	 	 	 		-$			29,770.00	

•  Net	Reserve/FB	Use: 	 	$			976,057.98	



This	saying	is	not	taken	lightly:	
“Change	by	the	inch	is	a	cinch.		

Change	by	the	yard	is	hard.”		but…	
	

Raider’s	Respond	
	


