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Foundation Aid History 
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State Aid Factors 
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Gap Elimination Adjustment (GEA) 



Governor’s Impact 
• State Aid Frozen – $6,660,693 (loss of $1,332,667) 
• GEA left intact – ($1,021,569) (loss of $1,021,569) 
 
• Total State Shortfall 2015-16 –  (loss of $2,354,236) 

 
• Governor’s failure, for the first time, to release State Aid 

Calculations (tied into the state plan to change APPR) 
means revenue projections are, at best, inaccurate 
projections 
 

• Tax Levy Projections are based, in part, on estimated 
revenue projections (we will address in Tax Cap) 





Contact your Representatives 
 

Assemblymember David DiPietro 
655-0951-w 
655-0970-f 

DiPietroD@assembly.state.ny.us 
 



Contact your Representatives 
 

Senator Patrick Gallivan 
656-8544-w 
656-8961-f 

gallivan@nysenate.gov 
 



Deficit Trend 
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Reserves 
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Enrollment Projections 2007-2019 
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Enrollment Projections 2012-2016 

2012-13 2013-14 2014-15 2015-16

K 83 82 80 80

1 99 87 79 80

2 99 105 89 79

3 116 103 106 89

4 109 118 104 106

5 116 111 114 104
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Enrollment Grades K-5 



Class Size Grades K-5 2015-2016 

K 1 2 3 4 5 

2015-16 19-20 19-20 19-20 20-23 20-22 20-21 



BUDGET 2014-2015 RECAP 

 

» 2014-2015 Budget Amount: $26,396,480 

 Spending increase of $676,054 over 2013-2014 (2.62%) 

 Tax Levy increase of 1.78% (Tax cap was 1.78%) 

 Change in Consumer Price Index was 1.46% 



2015-2016 Budget Status  
and Challenges  

Draft #2  

Presented to: 

Eden CSD Board 

Eden Budget Advisory Team 

For the Community Forum 
March 14, 2015 



Appropriations 
(spending) 

• 2015-2016 Appropriation Budget: $27,228,076 

• 2014-2015 Approved Budget: $26,396,480 

• Year to Year Difference: $831,596 

 

• Percentage Difference: 3.15% 



Calculating the Tax Cap 

Limit 
equals 

•The District's “TAX LEVY LIMIT” – 2.21% 
plus 

•Coming school year exemptions –  $0 

(applicable portion of capital levy and court 
orders, pension costs) 

equals 

•The district's “MAXIMUM ALLOWABLE LEVY” – 

$13,571,363 
 

• *Note: This is the district’s cap – it can and will be different per individual 

 



Tax Levy Increase 

• 2015-2016 Tax Levy: $13,571,363 

• 2014-2015 Tax Levy: $13,276,679 

• Year to Year Difference: $294,684 

 

• Percentage Difference: 2.21956% 

 



Revenues 

• 2015-2016 Revenue Budget: $25,690,112 

• 2014-2015 Budget: $25,390,525 

• Year to Year Difference: $299,587 

 

• Percentage Difference: 1.18% 

 



Adjustments (Budget Neutral) 
• Proposed Budget Neutral Additions 

• 2 Classroom Aides Elementary: 2.00 FTE 

• 1 Clerk: 1.00 FTE 

• 1 Special Education Teacher GLP: .50 FTE 

• 2 Classrooms Aides GLP: 1.50 FTE 

• 1 Sander/Salt Truck 

• Guidance Department Chair 

• Elementary Homework Club 

• Model UN 

• Proposed Budget Neutral Reductions 
• 2 Elementary School Retirements : 2.00 FTE 

• 1 Second Grade Teacher: 1.00 FTE 

• 1 Science Teacher: .33 FTE 

 



Additional Reductions 
• 1 Third Grade Teacher: 1.00 FTE 

• Cut in Related Second/Third Grade Specials (Art,  

   Music, PE, Technology): .33 FTE 

• English: .33 FTE 

• 1 Director of Transportation: 1.00 FTE 

• Bus Drivers: 20 hours per week 

• Bus Attendant: 7.5 hours per week 

• JV Sports 

• 3 Reductions in Special Ed Private Placements 

• BOCES Reductions 

 



Appropriations vs. Revenue 

• 2015-2016 Appropriation Budget - $27,228,076 

• 2015-2016 Revenue Budget - $25,690,112 

• Difference - $1,537,964 



Closing the Gap 

• Difference - $1,537,964 

 

• Use of Reserves/Fund Balance - $1,100,000 

• Proposed Reductions - $437,964 



Community Forum Ideas 
(Think out-of-the-box) 

• We will be recording all ideas.   

• We are looking for ALL constructive ideas. 

• Think about ideas not related to staff or ideas 
related to student program. 

• If possible, think long-term solutions versus a 
one-time quick fix. 

• Anyone uncomfortable approaching podium can 
drop off or have dropped off an envelope with 
your ideas. 


